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1. Preface by the Children and Young People’s Strategic Partnership

The Chief Officers of the public sector organisations in Perth and Kinross are once again
pleased to support the Child Protection Committee Standards and Quality Report for
2009 – 2010, in what has again been a very challenging and demanding year.

Our individual and collective commitment to child protection services across Perth and
Kinross remains paramount. We maintain our firm belief that child protection is
“everyone’s job” and this is articulated well in our vision, values and aims statements for
all children and young people across Perth and Kinross. We continue to take this
responsibility very seriously.

The Perth and Kinross Single Outcome Agreement (SOA) and the Integrated Children’s
Service Plan (ICSP), continue to promote the safety and well being of children and young
people more widely and demonstrate our commitment to providing better outcomes for
vulnerable children. The ICSP, in particular, remains the mechanism through which we
will deliver on the SOA and it places child protection firmly within a continuum of services
for children and young people.

As Chief Officers we continue to provide robust governance, leadership, direction,
scrutiny and support to the Perth and Kinross Child Protection Committee, by way of the
now well established Children and Young People’s Strategic Partnership (CYPSP). We
continue to call for, receive and scrutinise regular progress reports, which have a very
significant self-evaluation and continuous improvement ethos, underpinning our individual
and collective approach to child protection services.

We are determined to ensure our approach continues to deliver better outcomes for
vulnerable children and families. For the third successive year we promoted our
approach by way of extensive consultation with multi-agency staff across Perth and
Kinross. This culminated in our annual and very successful, Better Outcomes Conference
in Perth, which is seen as a driving force for change and improvement locally by our
stakeholders.

We would also wish to take this opportunity to recognise and acknowledge the efforts of
all our staff in the various individual services/agencies across the public, private, third and
independent sectors in Perth and Kinross, for all their commitment and hard work which
made this possible.

We commend and endorse this Standards and Quality Report for 2009 – 2010.

Gerry Marr
Chief Executive
NHS Tayside

Craig Suttie
Chief Superintendent
Tayside Police – Western Division

Norma Ritchie
Children’s Reporter
Scottish Children’s Reporter Administration

Bernadette Malone
Chief Executive
Perth & Kinross Council
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2. Foreword/Introduction by the Chair of Perth and Kinross CPC

As Chair of Perth and Kinross Child Protection Committee (CPC), I am pleased to
present our first CPC Standards and Quality Report for 2009/10, which covers
partnership Child Protection activities from 1 April 2009 to the date of publication
(December 2010).

In this report we have taken the opportunity to reflect on our individual agency and joint
Child Protection work, all of which is aimed at providing better outcomes for vulnerable
children and families across Perth and Kinross. We have identified what we consider to
be our strengths and areas for development. We have also considered the impact and
outcomes of our work; examined our service delivery; our management; our leadership;
and have identified our partnership capacity for improvement. This report will present the
findings from our self evaluation activity and will evidence our collective and ongoing
commitment to continuous improvement in Child Protection Services.

Perth and Kinross CPC is a well established partnership, firmly embedded within
community planning structures, and continues to oversee the design, development,
publication, distribution, implementation and evaluation of Child Protection Policy and
Practice across Perth and Kinross. I am proud of our achievements in rationalising and
delivering improvements via our Improvement Plans; improving our information sharing
arrangements and embedding the GIRFEC practice model into our existing Child
Protection practices. I am pleased to recognise the positive impact on Child Protection
Services of a number of new initiatives including the Social Work Out of Hours Service in
Perth and Kinross; Change is a Must; Equally Well and @ Scott Street Project.

There are of course a number of challenges facing the CPC, including the national child
protection policy and guidance changes; we need to continue to further embed our self
evaluation practices and all this will be done within the context of increasing numbers of
complex child protection concerns and investigations and a reduction in public
expenditure, which will affect all agencies. In facing and overcoming these challenges,
the strength of the partnership will be fully tested, but I am confident of the CPC’s ability
to deal with this.

In the last 18 months there has been a significant turnover in the membership of the CPC
and I would like to record my appreciation to Bruce Kerr, Marion Christie, Dinah
Protheroe, Lindsay Ferguson, Jim Dean, Jeanette Seaman and Greig Steel for their
contribution to Child Protection work in Perth and Kinross. Clearly their level of expertise
and experience will be missed, but I am pleased to welcome and support a number of
new members on to the Child Protection Committee.

Finally, the CPC recognises at the end of the day their work will be measured against
how we assist practitioners to work together to improve the safety and wellbeing of
vulnerable children in Perth and Kinross. This year a priority for the CPC will therefore be
in establishing a dialogue with practitioners to ensure that the Child Protection Committee
is doing all it can to support their work and also we will be engaging with families and
communities to discuss how we can all work together to protect children.

Bill Atkinson
Chair of Perth and Kinross Child Protection Committee
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3. Vision, Values and Aims

Previously evaluated by HMIE in 2009 as Excellent, the partnership vision, values
(priorities) and aims continue to be linked to the wider children’s services partnership and
planning frameworks and priorities.

Our Vision

“We will support all our children and young people to be the best they can be”

Our Priorities

“We will improve the life chances of children and young people by working to
reduce inequalities”

“We will ensure that every pupil benefits from education and raise attainment and
achievement”

“We will improve methods for engagement with children and young people and
increase opportunities for consultation with regard to service delivery”

Our Aim

“By placing child protection as a key aspect of not only children’s services but all
our responsibilities, we will strive to fulfil the vision and we will deliver improved life

chances for all children in Perth and Kinross”

http://www.scotland.gov.uk/Resource/Doc/1181/0008817.pdf
http://www.scotland.gov.uk/Resource/Doc/1181/0008818.pdf
http://www.hmie.gov.uk/documents/publication/hwdwpcamtn.pdf

Across Perth and Kinross we continue to support the ethos that “child
protection is everyone’s job and everyone’s responsibility”.
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Across Perth and Kinross, we are continuing to embed and develop
our approach to continuous improvement by way of self evaluation.

We have in place robust processes aimed at measuring both the
impact on and outcomes for vulnerable children in need of care and

protection.

Quality Indicator 5.3

Quality Indicator 2.3












