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Introduction

Welcome to our new Community
Plan for Perth and Kinross

Our new Community Plan is a long-term
strategy, taking us to the year 2020 and
beyond. The reason this is such a long
term plan is because it takes time to bring
about real, sustainable improvements in
key areas such as health and wellbeing,
the economy and our environment.

The purpose of our Community Plan is to
provide the strategic direction for Perth and
Kinross over the longer term, setting out
what we want for our area, communities
and individual people (our vision), and how
we are going to make this happen.

As a Partnership, we believe we can only
achieve our vision through a community
planning approach. Put simply, this
means organisations, communities and
individuals working together towards
common aims. A statutory framework
exists to ensure public, private and
voluntary sector agencies work together
to plan and deliver better services for our
local communities. A fundamental part of
our joint working in Perth and Kinross will
be to build on the work already undertaken
with individuals and communities to
identify and address their needs.

The primary audience for this Community
Plan are the people and organisations
who plan and deliver services. The
intention is that this document will give
common purpose to our joint working and
add value to the services we provide.

Why do we have a ‘new’
Community Plan?

There has been significant change in the
environment in which we operate over the
last few years as a result of new legislation
and initiatives, such as Public Service Reform,
Efficient Government and the introduction
of Community Health Partnerships, Regional
Transport Partnerships and Community
Justice Authorities.

We have also developed a greater and
deeper understanding of the issues to be
addressed at a local level. Thisis as a result
of, for example, successful work on Area
Based Initiatives (our approach to tackling
social and economic regeneration in priority
areas), findings from the recent Community
Safety Audit and information gathered on
health and educational attainment within
our communities.

As our environment changes and we
become better informed about the needs
and aspirations of our local communities,
so we have to change and refocus. This
is why we have reviewed our Community
Plan and taken the decision to move to

a longer-term, high level strategy which
will inform and direct all future strategies,
plans and joint working.

So what happens to the previous
Community Plan?

The commitments in the previous
Community Plan will continue to be
taken forward, where appropriate,

by the various existing partnerships.

We have also produced a progress report,
which is a supplementary publication to
this Plan, setting out our progress
against what we said we would do in

the previous Community Plan.



Agencies across the public, private and
voluntary sectors work in a constantly
changing environment, responding to
the pressures of legislative and policy
initiatives - at international, national,
regional and local levels. This presents
many opportunities and many challenges
for our joint working. In addition, there

is constant pressure to evidence that
they are working together effectively

to plan and deliver services. An initial,
national review of community planning
was completed by Audit Scotland in June
2006. Whilst it was acknowledged that
good joint working is taking place, several
improvement recommendations were
made which will be considered and acted
upon in Perth and Kinross.

There are a series of key drivers which
have been taken into account in preparing
the Community Plan, alongside the
strategic context of demographic and
economic change in Perth and Kinross.

Public Service Reform is an ongoing
process of change and improvement,
driven by the Scottish Executive. Many
of the biggest challenges we face -

like health improvement, eradicating
poverty, environmental threats, creating
a dynamic and entrepreneurial culture,
and regenerating our most deprived
communities - need effective and strong
public services. The Scottish Executive’s
Transforming Public Services document
clearly identifies community planning as
the process to address, at a local level,
many of these challenges.

Partners are committed to continuous
improvement in the services we provide.
The Efficient Government Initiative
has given further impetus to the Reform
agenda which seeks to improve efficiency
and productivity across all public services.
The challenge for public services is to seek
more efficient ways of working, looking
to share and co-locate services - whether
locally, across local authority boundaries,
or wider.

Recently, new partnership arrangements
have been put in place which includes
Community Justice Authorities,
Community Health Partnerships,
and Regional Transport Partnerships.
In addition to initiatives such as the
City Region and the University of the
Highlands and Islands, these new
arrangements have implications for
how we work together across regional
boundaries to ensure positive outcomes
for Perth and Kinross.

In 2005, the Scottish Executive’s
Choosing Our Future: Scotland’s
Sustainable Development Strategy
highlighted that the way we currently live
and use resources is not sustainable, and
that Scotland must act to reduce its global
footprint. It highlighted the need to build
a sustainable economy, support thriving
communities and secure environmental
justice. It also stressed that local
authorities and community planning
partners have a vital role in leading the
delivery of sustainable development
through a number of opportunities




including procurement, transport and
waste management. In 2006, the
Executive’s Changing Our Ways:
Scotland’s Climate Change Programme
highlighted the pace and the threat of
climate change to Scotland’s economy,
people and environment. It demonstrates
the links to sustainable development,
along with the urgency and opportunities
for the public sector and business, among
others, to mitigate and adapt to climate
change.

Closing the Opportunity Gap is a
national initiative which aims to close
the gap between the most affluent and
most disadvantaged in our communities
and this needs to be taken forward
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Located in the heart of Scotland the Perth
and Kinross area is one of outstanding
natural beauty encompassing both
highland and lowland landscapes
totalling over 5,286 sq km, inhabited by a
population of approximately 138,400*

* based on 2005 mid-year estimates - source: GROS

The area is characterised by a diverse
mix of rural and urban - from the main
population centre of Perth to extremely
remote communities such as Kinloch
Rannoch in the highland area.

Perth and Kinross is synonymous with
quality of life - renowned for its scenery,
accessibility, history, quality local services,
facilities, products and strength of
community. A key challenge will be to
ensure that all our citizens benefit from
the quality of life the area has to offer.

The advantages of living in our area have
contributed to the projected increase

of 5.98% in the total population by the
year 2024. This is in contrast with the
projected overall population decline in
Tayside of 4.5% during that period.

Within the overall projected increase in
population, there will be changes in the
make-up of the population which will
require careful planning and flexibility
of services.

Age Group Increase/Decline
(+7-)
Under 16 -9.34%
16-64 -357%
(working age)
65+ +51.74%
75+ +67.22%
Total population +5.08%

(all ages)
Source: GROS (General Register Office for Scotland)

The projections above indicate a decline
in school age children and the working
population, along with a significant
increase in the elderly population, by the
year 2024. These demographic changes
will impact on many areas, for example
housing needs, community care, our
schools and our economy.

The large increase in over 65s, and
particularly over 75s, suggests that we
are living longer. However, as we get
older, there is likely to be an increased
reliance on longer term health and social
care. We will also need to encourage and
develop older people to be active and
engaged citizens, possibly working longer
and playing an important role in public/
community services.



An additional factor in our growing
popularity is the increasing number of
migrant workers coming to our area who,
whilst providing an important contribution
to the sustainability of our economy, have
additional needs from support services.

Although overall the area is perceived to
be relatively prosperous, this impression
masks real inequalities within the local
population. While unemployment is
generally low and the economy continues
to grow, there are identifiable areas of
poverty within urban communities. In
addition, there are particular challenges
linked to the remoteness of some of our
rural areas including isolation, low pay and
a reliance on seasonal jobs.

The inequalities experienced in Perth

and Kinross may be due to geographical
factors or may arise from socio-economic
factors such as income, education, health
and employment. The Scottish Indices

of Multiple Deprivation (SIMD?) confirm
that 3 areas in Perth and Kinross fall within
the 15% most deprived datazones! in
Scotland. These are Muirton and Fairfield,

both in North Perth, and Rattray in Eastern
Perthshire. In addition to these areas, it

is recognised that many of the indicators
of deprivation exist in Letham/Hillyland,
also in North Perth. Therefore, although
Letham/Hillyland falls just outwith the
most deprived 15% of datazones, it

has been agreed that this area be given
similar priority status in order to prevent
the risk of further decline.

These specific areas are being targeted
through our Regeneration Outcome
Agreement (ROA) which, via local
partnership working is directing support
to groups in ROA areas and developing
effective and collaborative approaches to
service delivery.

All these challenges cannot be addressed
by any one organisation. We are
working together in Perth and Kinross to
understand the changing environment
in which we live and work, and to
improve and sustain the wellbeing of our
communities.

2 SIMD (Scottish Indices of Multiple Deprivation) - the Scottish Executive’s official tool for identifying small
area concentrations of multiple deprivation across all of Scotland is relevant to policies aimed at tackling the

causes and effects of multiple deprivation



Vision, aims and values

In this new Community Plan we have
moved away from structuring aims and
outcomes around the five thematic
priorities® to focus on cross-cutting aims
and outcomes that will help us to achieve
our Vision.

In their various audit reports, Audit
Scotland has highlighted the importance
of following the ‘golden thread’ from
Vision through to Outcomes, so that it
can be demonstrated that achievement
of the desired outcomes will contribute
to the realisation of the Vision for an
area. Importantly, this golden thread
requires to be followed through into
Community Planning partners’ Corporate
Plans/Business Plans/Services Plans,
down to individual work plans, so that the
connection can be made between action
and overall Vision.

Our vision

Our aims

Through consultation, three key aims have
been agreed for our area, which are linked
to our Vision:

e Vibrant and successful AREA

e Safe, healthy and inclusive
COMMUNITIES

e Nurtured and supported PEOPLE

Cutting across all of these aims, and
indeed the outcomes, is an emphasis

on prevention and a focus on reducing
inequalities between the least advantaged
groups and communities and the rest of
society through closing the opportunity
gap and ensuring that support reaches
those who need it most.

Values

We have three underpinning principles
which influence everything we undertake
in pursuit of our Vision, Aims and
Outcomes.

e Equalities
We are committed to promoting
equality of opportunity for all
people and communities to ensure
they have access to services and
can play a part in all aspects
of community life, regardless
of income, economic or social
circumstances, age, disability,
gender, race, religion/belief, and
sexual orientation.

3 Business and Jobs, Community Safety, Environment, Lifelong Learning and Health & Wellbeing



Community Engagement
Effective community engagement
is essential to provide the
opportunities for communities

to shape and influence policies
and decisions that affect them.
Developing the necessary skills and
confidence, ie building capacity,
within communities will be
fundamental to achieving effective
engagement.

The Community Planning
Partnership endorses the National
Standards for Community
Engagement, developed by
Communities Scotland. We have
produced a customised version for
Perth and Kinross, to be followed
when consulting and engaging
communities.

e Sustainability

We are committed to ensuring
that the economic, social and
environmental impact of our
decision-making and activities
does not compromise the ability
of future generations to meet
their own needs. This will require
leadership and commitment from
all partners, along with awareness-
raising and agreement on what
sustainability means in the context
of circumstances and priorities
affecting Perth and Kinross.



Qutcomes

Vibrant and successful AREA

In today’s competing global market, it is
essential that an area can promote itself
positively so that it is seen as attractive

to potential visitors, workers, residents

or investors, and thereby sustain the
economy. Developing a positive image
for our area locally, nationally and
internationally will be key to achieving this.

We believe that a thriving local economy
is necessary to underpin many of the
other outcomes within this Plan. A
strong, sustainable local economy can

act as a catalyst for physical and social
regeneration by encouraging new business
development, providing a broad range of
employment opportunities, ensuring that
the level of household incomes increase,
and stimulating the property market.
Tourism is an essential element of a
thriving economy and we believe we need
to maximise the impact and effectiveness
of cultural activity in Perth and Kinross to
attract interest and investment.

Part of the attractiveness package is

good transport links to and from other
centres in Scotland, UK, and Europe and
internationally in order to encourage
economic growth. Infrastructure provision,
such as roads, water supply and drainage,
is important, for development of all types,
including housing, and to create a business
environment which allows for growth

and expansion through availability of
business sites and premises in the area.
Particular priority is being given to targeting
support to the development of economic
infrastructure in key areas such as Kinross,
Eastern Perthshire and Perth City.

One of the most significant assets Perth
and Kinross has is its environment, both
in terms of outstanding natural beauty
and the quality of life in communities
across Perth and Kinross. This forms the
basis of our important tourist economy
and contributes to the wellbeing of our
communities. We see our environment as
one that people are attracted to, feel safe
in, enjoy and have pride in.

We have a clear responsibility to the
people in Perth and Kinross to work with
them to protect and enhance not only the
natural environment but also the public
space in their towns and villages. We
understand we have a role to act locally
to make a positive contribution towards
the wider environment and the effects
of climate change. This is supported

by the Scottish Executive’s sustainable
development agenda which requires all
partners to have much more regard to
the environmental consequences of their
actions to protect these resources for
future generations.




Our long-term focus will be to

achieve the following outcomes:

Aim

Vibrant and

successful
AREA

Outcome

Our area will have
a thriving economy
including successful

tourism and
cultural sectors

Our area will have

a positive image

locally, nationally
and internally

Our area will
have improved
infrastructure and
transport links

Our area will have
a sustainable
natural and built
environment



The fundamental factors contributing

to positive quality of life include

access to good education, housing,

and employment; a clean and safe
environment; good health and wellbeing;
access to sport and cultural opportunities
and feeling included and valued. We

will target resources to promote social
inclusion, improving the quality of life for
our most disadvantaged areas and closing
the gap between the most affluent and
most disadvantaged. Our emphasis will
be on prevention.

We believe there is much we can do
together to promote healthier lifestyles
and tackle the health inequalities that
exist between different groups and
communities in Perth and Kinross.

Health inequalities largely arise as a
result of socio-economic factors such as
income, education and employment and
the impact that these will have on an
individual’s material environment such as
access to housing, transport and nutrition.

Safety is an important issue for our
communities. Everyone has the right to

live in safe and secure communities, where
they feel safe, protected and able to go
about their daily business without fear of
crime. We will continue to focus on the
prevention and reduction of crime and anti-
social behaviour, accident prevention and
developing services to support the protection
of children and vulnerable adults.

We are committed to working in
partnership with the private and voluntary
sectors, as well as local communities,

to develop flexible, responsive services
that make a real difference at a local
level. We are looking at ways of making
our services more accessible to more
people, particularly hard to reach groups,
by developing different approaches

to service delivery. Key to this will be

the consultation on services and the
development and training of staff to
support cross-service provision.
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Our long-term focus will be to
achieve the following outcomes:

Aim Outcome

Our communities

will see a
Safe, healthy reduction in
and inclusive health inequalities

COMMUNITIES between the most
affluent and most
disadvantaged

Our communities
will be safer

Our communities
will have better
access to services
they need

Our communities
will have improved
quality of life
particularly in our
priority areas for
regeneration



Nurtured and Supported PEOPLE

Nurtured and supported people are

more likely to feel valued and contribute
positively to society. We recognise that
we need to focus on promoting inclusion
and ensuring that those individuals or
groups who, for a range of reasons, are
unable to fully participate in the life of
their community are effectively supported.

We also want to make sure that
individuals, groups and local communities
can play a meaningful role in shaping
policy and influencing decisions made

by public agencies regarding the services
that they receive or the community in
which they live. Continued priority will

be given to ensuring that all planning
partners develop structures which allow
for meaningful engagement with local
communities and that there is regular
feedback on developments in the planning
and delivery of services.

Improved mental and physical wellbeing
will lead to more confident and active
individuals and communities. We will work
with our partners and citizens to support
and encourage active participation in
healthy activities and choices.

Appropriate housing of quality is a basic
requirement for wellbeing and quality of
life. We need to plan effectively to ensure
we meet the housing needs of individuals
and communities now and in the future.

We want to ensure that all individuals are
supported to access a range of learning
and development opportunities to
improve their quality of life, contribute as
active members of civic life, and give them
access to better paid employment. We
believe particular effort needs to be made
to ensure that those individuals furthest
from learning are given opportunities
tailored to their needs.

A particular area of focus will be to

raise achievement among those young
people in the NEET (not in education,
employment or training) Group,

ensuring that all young people have

the opportunity to fulfil their potential.
We also recognise there is enormous
untapped potential among our older
people who can contribute significantly to
learning in our communities.

The Partnership also believes that it
needs to focus on delivering a coherent
approach to employability, ensuring that
the long term unemployed and other
excluded groups have access to training
and employment opportunities that will
enable them to fulfil their potential and
contribute to their communities.



Our long-term focus will be to
achieve the following outcomes:

Aim Outcome

Nurtured and Our people will be
supported better informed and
PEOPLE educated

Our people will
have better access
to appropriate and
affordable housing

of quality

Our people will have
improved health
and well-being

Our people will have
better access to
training and well
paid employment

14



The outcomes for Perth and Kinross will
be delivered through the strategies and
action plans of the various partnerships,
shown as ‘key delivery strategies’ on
Insert (1) at the back of this document,
and via the core business and service
delivery of partner organisations.

Vision
National
_ Priorities
AIms
Local
Priorities
Outcomes

Partnership
Working

Joint Strategies
and Plans

Delivery

Our goal is to translate the Vision
outlined within this Plan into something
meaningful for the people and
communities of Perth and Kinross.

We will do this by translating outcomes
into action via different strategies and
plans which are managed, implemented
and monitored via partnership structures.
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How will we know we are making a difference?

As explained earlier, our revised Community Plan is a long term strategy. It will take
a number of years to bring about real, sustainable improvements in our area and our
communities.

This Community Plan sets out a clear vision and aims for Perth and Kinross. As we work
towards achieving the outcomes outlined in this Plan, it is very important that we measure
progress as we work towards our shared objectives over the 15 years of the Plan.

To allow us to measure our progress we have set a number of shared indicators which
we will measure and report upon annually. This will allow the Community Planning
Partnership to monitor and manage the impact of our joint working.

Indicators
An increase in the level of GDP for Perth and Kinross
Baseline Target
2004/2005 2010 2015 2020
£1.674m £1.858m £2.050m £2.250m
A reduction in the percentage of people unemployed
Baseline Target
2005/2006 2010 2015 2020
1.9% 1.7% 1.6% 1.5%
An increase in the number of vocational qualifications gained on an annual basis
Baseline Target
2005/2006 2010 2015 2020
539 692 800 950

An increase in average monthly earnings for those people whose workplace is
within Perth and Kinross

Baseline Target (note: based on 2006 values)
2005/2006 2010 2015 2020
£1,550 £1,650 £1,750 £1,850
An increase in the percentage of residents who feel safe outside after dark
Baseline Target
2005/2006 2010 2015 2020
79% 83% 86% 90%
A reduction in the number of youths causing annoyance call-outs
Baseline Target
2005/2006 2010 2015 2020

3,742 3,400 3,100 2,800



An increase in the number of affordable houses built

Baseline Target
2005/2006 2010 2015 2020
130 180 230 280

A reduction in the re-registration of children on the child protection register within
2 years of coming off the register

Baseline Target
2005/2006 2010 2015 2020
1 0 0 0
An increase in the percentage of residents who walk every day for at least 20 minutes
Baseline Target
2005/2006 2010 2015 2020
47% 55% 60% 65%
An increase in the percentage of residents who eat fresh fruit more than once a day
Baseline Target
2005/2006 2010 2015 2020
59% 70% 75% 80%
Exceeding the targets set by the Scottish Executive for the diversion of waste
from landfill
Baseline Target
2006/2007 2010 2015 2020
35% 37% 39% 44%

A reduction in the number of young people Not in Education, Employment or
Training (NEET)

Baseline Target
2004 2010 2015 2020
600 350 200 100
An increase in the number of people cared for in their own home per 1,000 population
Baseline Target
2005/2006 2010 2015 2020
41 45 49 53
A reduction in carbon emissions in Perth and Kinross
Baseline Target
2005/2006 2010 2015 2020
Current Carbon 75,000 tonnes 150,000 tonnes 225,000 tonnes

Emissions



' Key partnerships

Various partnerships have a role in
planning, delivering and evaluating our
joint working, often working together

on issues which cut across more than
one partnership’s remit. Many of these
partnerships are listed below, along with
other groups and partnerships which link
to them.

Perth and Kinross Community
Planning Partnership

Perth and Kinross Community
Planning Implementation Group

Children and Young People’s
Strategic Partnership

Area Based Initiatives Group

e Letham/Hillyland Local
Regeneration Partnership

e Muirton/Fairfield Local Regeneration
Partnership

e Rattray Local Regeneration
Partnership

e Strathmore and the Glens
Partnership

e Perth City Partnership

e Kinross-shire Partnership

Community Safety Partnership

e Community Safety Implementation
Group

 Domestic Abuse Forum
e Child Protection Committee

= Adult Support & Protection
Committee

e Public Protection Forum
e Drug and Alcohol Action Team

e Perth and Kinross RIMAP (Racist
Incidents Multi-Agency Panel)

e MAPPA (Multi Agency Public
Protection Arrangements)

e Perthshire Youth Justice Partnership

e Tayside Criminal Justice Authority

Economic Partnership
e Tourism Partnership
e Marketing Forum
e Events Group
e Social Economy Partnership
e Business Skills Partnership

e Perth and Kinross Agricultural Forum

Environment Partnership
e Perth and Kinross Countryside Trust
e Perth and Kinross Heritage Trust
e Local Access Forum
e Partnership against Wildlife Crime
e Tay Area Advisory Group
e Forth Area Advisory Group
e Flood Liaison Advisory Group
e Tay Estuary Forum

e Tayside Biodiversity Partnership



Lifelong Learning Partnership
o Determined to Succeed Group

e Community Learning and
Development Partnership

e Child Care Partnership
e Cultural Forum
e Youth Strategy Group

e Adult Literacies and Numeracy
Partnership

e Community Guidance Group

e Tayside and Fife Wider Access
Forum

= Not in Employment, Education or
Training (NEET) Group

e Sport and Active Recreation Forum

Strategic Health Partnership

= Adult Services Joint Commissioning
Forum

e Health and Wellbeing Strategic
Forum



Many partner agencies and individuals
have been involved in the production of
this Community Plan for Perth and Kinross.
Some have been directly involved and
many others have been involved in the
consultation process.

Representatives from key community
planning partner agencies were involved
in discussing and agreeing the vision,
aims and outcomes contained within the
Plan. These were informed by current and
forthcoming government priorities, as well
as regional and local knowledge.

A consultation draft was then produced
and the following groups and partnerships
were encouraged to facilitate discussion
within their own organisations, and

with their contacts within the wider
community, and to provide feedback:

Perth and Kinross Community
Planning Partnership

Perth and Kinross Community
Planning Implementation Group

Community Planning Themed
Partnerships and Key Strategic
Partnerships:

e Community Safety Partnership
e Environment Partnership
e FEconomic Partnership

e Health and Wellbeing
Partnership

= Lifelong Learning Partnership

e Children and Young People’s
Partnership

Community Planning Local
Regeneration Partnerships (LRPs)

Community Councils

Perth and Kinross Association of
Voluntary Services (Voluntary
Sector Mirror Theme Groups)

A final draft of the Community Plan

was developed, taking into account the
feedback received from the above groups,
and was approved by the Perth and
Kinross Community Planning Partnership
in November 2006.





