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INTRODUCTION

The Council has a vision outlined within
its Corporate Plan of:-

“... a confident and ambitious Perth
and Kinross with a strong identity and
clear outcomes that everyone works
together to achieve. Our area will be
vibrant and successful; a safe, secure
and healthy environment; and a place
where people and communities are
nurtured and supported.”

To translate this vision into reality and to
sustain it, The Environment Service’s
primary purpose is:-

“to create a safe, secure and

welcoming environment as the

foundation on which a prosperous,

sustainable and inclusive economy

can be built.”

Our Key Service Objectives are:-

1. To promote sustainable
development

2. To develop and support a thriving
and inclusive economy and
promote Perth and Kinross as a
place to live, work and visit

3. To manage, maintain and enhance
the public realm and provide safe
and convenient access for all users

4. To protect and promote the health,
safety and well being of
communities and staff

5. To provide efficient and effective

service delivery

This Joint Business Management &
Improvement Plan (BMIP) and Annual
Performance Report (APR) has been
prepared in the context of achieving
local and national outcomes as set out in
the Perth and Kinross Single Outcome
Agreement (SOA).

This BMIP/APR identifies the part that The
Environment Service has played, and will
continue to play, in delivering these

outcomes - particularly in making a
difference to the Council’s
environmental and economic
performance.

The financial future for all of the public
sector will be increasingly challenging
over the coming years.

As a result the Council has taken an even
more robust approach to workforce and
financial management. This has meant
within The Environment Service a
significant reduction in the resources
available to us and a reduction in the
number of staff. The next four years will
see an ongoing commitment to
delivering efficiencies and becoming
more effective in the work we continue
to do. Every part of the Service is being
reviewed to ensure that we provide the
best value possible, while continuing to
deliver high quality services.



| remain confident that all in The
Environment Service will continue to do
their best to make a real difference to
the lives of the people of Perth and
Kinross.

Jim Irons
Executive Director (Environment)
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WHO WE ARE AND WHAT WE DO

Planning & Regeneration

The Planning & Regeneration Division is organised into 5 sections responsible
for Strategy & Policy, Development Management, Building Standards,
Regeneration, and Enterprise. Working together, these sections deliver an
integrated approach to sustainable economic and physical development.

Its remit includes:-

Strategic and Local Development Plans

Planning application determination and enforcement
Sustainable Development and Climate Change

Transport planning

Listed Buildings and Conservation Areas

Economic and physical regeneration

Business development and key sector projects

City Centre Management

Community Economic Development and external funding advice
Employment initiatives

Corporate estates service

Commercial/industrial property management and development
Building warrants, completion certificates and enforcement

VVVVVVVYVVVYYYVYY

Public Space Management

Public Space Management is responsible for all of the public space within the
Council area. This involves the management of the physical assets
themselves (roads, bridges, street lighting, flood defences, car parks, parks,
cemeteries, and the crematorium) as well as the management of the various
activities within public space e.g. traffic management, public transport and
access management.

Its role is customer focussed, with work being carried out through consultation
with Friends of Parks Groups, Bloom Groups, Safer Routes to Schools Groups,
working through Place Checks, examination of the results of Public Transport
surveys, Customer Surveys during works for roads purposes, consulting on
Traffic Regulation Orders, Park Management Plans and the design of Play
Areas.
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[ts remit includes:-

> Ensuring access to the countryside for informal recreation

> Managing and maintaining the Public Roads Infrastructure

> Promoting the safe and efficient use of the road network and other
public spaces

> Promoting access to, and use of, Public Transport for all people

> Provision of Education and Community Care transport

> Flood Mitigation

> Parks and Open Spaces

> Bereavement Services

Environmental and Consumer Services

The Environmental and Consumer Services team make a significant
contribution to the health and wellbeing of our citizens. This is achieved
through regulation of trading, health-related and environmental legislation,
the planning and design of services such as long term waste management
requirements and also through advice, guidance and advocating positive
behaviours such as responsible dog ownership, and participation in local
recycling schemes. The Operations team provides the direct labour for
several important services such as refuse collection, street cleaning and
grounds maintenance. The vehicles and equipment required to deliver these
services is supported by the Council’s Fleet Management team which also
serves the corporate vehicle fleet.

[ts remit includes:-

Waste Strategy and Services
Public Toilets

Animal Health and Welfare
Environmental Health
Housing Grants

Food Safety

Health and Safety

Private Water Supplies
Trading Standards

Street Cleaning

Refuse Collection

Waste Management
Grounds Maintenance
Burials

Fleet Management and Vehicle Workshop

VVVVVVVVVVVVYVYYYY
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Performance and Resources

The Performance and Resources team covers a range of different service
provision both internally across the Service, as well as providing the lead for
Corporate Health and Safety, Business Continuity Planning and Corporate
Asset Management.

A large part of the team’s activity is to provide a variety of business support
functions to our professional and technical colleagues through directorate
support, and administrative and staffing support together with finance,
information systems and internal health and safety.

Parking services are a team of directly employed parking attendants who are
responsible for the enforcement of parking regulations, supported by admin
staff who deal with the issuing of blue badges, process Penalty Charge
Notices and other parking matters.

[ts remit includes:-

Administration and clerical support
Directorate support

Asset management

Performance management support
Quality assurance

Financial management

Occupational health, safety and well being
Business Continuity Planning

Parking services

YVVVYVYYVYVVYYY

Property Services

The Property Service has overall responsibility for ensuring that the Council’s
property assets are designed, procured, managed and maintained,
efficiently economically and sustainably.

[ts remit includes:-

Corporate Premises Management

Energy Conservation and Management

Property Maintenance

Construction Project Management Services

Architectural and Interior Design Services

Quantity Surveying Services

Electrical, Mechanical and Structural Engineering Services

VVVVVYYVYY
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TES Leading on Corporate Priorities

The Environment Service has a Council-wide lead role in the following
activities:-

Asset Management Planning

Emergency Planning including Business Continuity Planning
Demographic analysis to inform future service planning

Waste Management Strategy

Employability Strategy

Sustainability and Climate Change including energy conservation
Corporate Health and Safety

VVVVVVYVYYVYY

SUMMARY OF RESOURCES

Financial Resources

. 2011/12 Revenue Budget

Corporate premises management

Performance | Environmental | Public Space Planning and | Property | Total
and and | Management | Regeneration | Services
2011/12 Resources Consumer
Services
£ 000’s £ 000’s £ 000’s £ 000’s £ 000’s £
000’s
Gross
Revenue 7,517 31,665 18,213 10,901 17,045 | 85,3
Budget 41

The Revenue Budget for 2011/12 was approved by the Council in February
2011, following consideration of new expenditure pressures in relation to
existing priorities.

In addition, the Public Transport Unit has responsibility for the efficient and
effective provision of Education and Community Care transport with budgets
totalling approximately £6.5m.

13




10

. Capital Budget

Approved Approved Approved | Approved Approved Total
Budget Budget Budget Budget Budget
2011/12 2012/13 2013/14 2014/15 2015/16
£ 000’s £ 000’s £ 000’s £ 000’s £ 000’s £ 000’s

Traffic and 349 289 289 289 329 1,545
Road Safety
Asset 8,303 7,978 7,781 7,724 7,527 39,313
Management -
Roads and
Lighting
Asset 604 1,909 865 550 702 4,630
Management -
Bridges
Improvement 2,432 447 0 0 1,400 4,279
Schemes
Rural Flood 756 311 250 250 0 1,567
Mitigation
Schemes
Rural Initiatives 225 500 100 1,240 100 2,165
City Centre 0 1,200 2,082 0 0 3,282
Partnerships
Community 2,282 1,125 965 965 1,145 6,482
Greenspace
Waste Strategy 3,762 579 127 0 315 4,783
Support 70 0 0 0 0 70
Services
Prudential 6,146 3,888 2,798 2,724 3.095 18,5651
Borrowing
Property 2,027 1,594 1,677 1,601 2,987 9.886
Development
Commercial 3,163 2,162 1,000 0 0 6,325
Property
Investment
Programme
Total 30,119 21,982 17,934 15,343 17,600 102,978

The Capital budget is a 5 year rolling programme of investment underpinned
by business cases which are assessed against their contribution to the
achievement of Corporate Plan objectives. The allocation for 2015/16 will be
confirmed by Council on 11 May 2011.

Both revenue and capital budgets are devolved to managers to deliver
services, achieve BMIP action targets, contribute to the Council’s priorities

and complete Improvement Plan actions.

They are monitored regularly and reported to The Environment Services

Management Team and the Strategic Policy and Resources Committee.

14




Human Resources

There are currently (1st April 2011) 828 people employed in The Environment
Service. The breakdown is as follows:-

Chief Officers

1%

Service Managers

20

3%

Employees with a disability 11 1%

Team Leaders 49 10 39 6%
Professional Officers 129 50 79 16%
Technical, Administration and 295 77 218 35%
Support Staff

General 326 89 237 39%
Total 828 229 599 100%

17-19 10 1%

20-29 80 10%
30-39 150 18%
40-49 270 32%
50-59 236 29%
60+ 82 10%
Total 828 100%

White — Other British 6 1%
White - English 51 6%
White - Scottish 681 83%
White - Irish 12 1%
White — Welsh 1

Any other white background 18 2%
Asian - Indian 1

Black — African 1

Mixed Background 1

Not Known 56 %
Total 828 100%

15
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Employee Survey

The 2011 survey in The Environment Service (TES) had a response rate of 76.5%
achieved compared with the Council average of 53%.

The survey results are encouraging showing continuous improvement across all
lines of enquiry since the pilot survey undertaken in 2008. The 2010 results are
broadly in line with those for the Council as a whole. Service level results are
summarised in Appendix 2 and compared with the results of the 2008 pilot
survey and the 2009 full Council survey. The results have been considered at all
levels with a Service action plan developed and incorporated in this Business
Management and Improvement Plan.

Managers have also drawn up action plans specific to their teams which are
incorporated into Team Plans. A summary of the full employee survey results
for 2010, and a comparison across the last two previous years is attached as
Appendix 2.

Physical Resources
Buildings etc

Service staff are based at headquarters in Pullar House, Perth, 2-5 High Street,
Perth, the Atrium, Perth, Friarton Depot, Perth, the Harbour, Perth, as well as
various locations across Perth and Kinross including depots, recycling centres,
public conveniences and community campuses.

The Service is responsible for:

500 vehicles and 2000 items of plant of varying sizes
48 car parks

8 manned recycling centres
2500 kms of roads

850 bridges

24000 street lighting columns
Perth harbour

742 hectares of open space
Aberfeldy caravan park

Perth golf course

Westbank plant nursery, Perth
Perth Crematorium

Industrial and commercial estate
14 Public Tollets

VVVVVVVVVVYVVYVYY
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Information Resources

Information systems and processes are crucial to the delivery of high
performing quality services that meet customer needs.

The Council has invested in the development of information systems for Asset
Management and Property Management. The responsibility for 4 of the 5
strands of asset management planning and the associated information
systems lies with The Environment Service. These are:-

» Roads

» Greenspace

» Property

» Fleet and mechanical equipment

Health, Safety and Wellbeing Management

In a Service as diverse as The Environment Service, with areas of high risk to
employees and the public, it is essential that a robust management regime
for Health and Safety is implemented.

Following the 2011 Corporate Review of Health and Safety the Service
became responsible for Corporate and Service Health and Safety support
from 1st April 2011. Priorities for this team’s work are being focused on a
complete review of Council Health and Safety policies as well as continuing
professional support for services.

TES provides dedicated Health and Safety Advisors to give professional
support to managers and staff across the Council by providing competent
Health and Safety advice, information, incident and inspection reports and
guidance.

Health and Safety is the responsibility of every individual employee under
their statutory duty of care and within Perth and Kinross Council’s Health and
Safety Policy. However, managers and team leaders have managerial
responsibility to ensure their service activities are managed and delivered
safely whether by in house employees or external contractors.

In particular managers are responsible for undertaking and reviewing Risk
Assessments and Safe Systems of Work in cooperation with those directly
involved, ensuring ownership of the process rests with those responsible for
the task and its implementation.

17
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CONTEXTUAL ANALYSIS
External Environment

External Customers/Service Users

A wide range of customers use the Service on a daily basis. A resident’s
house will have received planning permission and may have been altered
after receiving a building warrant from the Service. An adult’s walk to work
will be along a pavement maintained and cleaned by the Service, while a
drive to work will use a road traffic network managed and maintained by the
Service. Children might attend a school designed by the service and will be
assisted to use safe ways of walking to the school or may travel on a school
bus organised by the Service.

A resident’s waste and recyclates will be uplifted by the Service. Parks play
areas, sports pitches and countryside walks are managed by the Service as
are cemeteries and the Crematorium.

In other words, our Service delivery impacts upon all of the local residents
and on our visitors. In addition, a business may receive support with waste
management and regulation issues or to expand or move premises or to
trade internationally.

Impact on Perth and Kinross of Current Economic Circumstances

The economic outlook remains challenging for businesses, other organisations
and individuals across Perth and Kinross. In general the area experienced
very modest signs of economic recovery in 2010. However, looking ahead to
the end of 2011, the fragility of the recovery coupled with impact of public
sector expenditure cuts is of concern.

Between December 2009 and December 2010 there was some increase in
job vacancies notified to JobCentre Plus. Over the same period
unemployment grew marginally, although remaining below the Scottish
average. This would suggest there is a mismatch between the number and
type of jobs available and the ability and/or wilingness of Jobseeker’s
Allowance claimants to fill them. The 18-24 age cohort continues to
experience the largest increase in unemployment.

Over the year to December 2010, new business start-ups fell by 30% despite
the availability of financial assistance from the Council and modestly
increased levels of bank lending. This suggests there is a demand weakness
rather than a financial constraint preventing new business formation. This
supports the general view that consumer confidence is low.

18



Finally, the construction industry — a barometer of economic health -
continues to be sluggish and Planning and Building Warrant applications
remain relatively static.

As part of the Planning and Regeneration Review, enterprise support will be
redesigned in 2011 to provide more targeted advice and financial assistance
to businesses, and regeneration activity will be more closely aligned with key
sectors such as tourism.

Partners

The Service works with a range of Community Planning and other Partners in
many areas. For example, we work with Tayside Contracts to maintain
roads, bridges and street lighting. A formal partnership agreement exists
between PKC, Tayside Contracts and Dundee City Council in relation to the
provision and maintenance of Street Lighting.

We work with the Scottish Government and Tayside Police to monitor and
investigate road accidents, identify problem areas and prepare and
implement programmes to reduce accidents e.g. the “Safer Routes to
Schools” initiative.

Environmental Health together with Police, Fire Services and other
government agencies co-ordinate activity to advise employers on the
employment and social conditions attached to employing migrant workers.
They also work closely with Housing and Community Care Services and
Tayside Police in relation to Antisocial Noise and Behaviour issues.

In relation to the economy, we work with a range of organisations including
Scottish Enterprise, Perthshire Chamber of Commerce, the Federation of Small
Businesses, Job Centre Plus, EventScotland and VisitScotland on a range of
projects and initiatives. This is particularly important in the current economic
climate.

Together with the Food Standards Agency we provide food hygiene
information, and with the Scottish Government Building Standards Division we
work on a range of initiatives to provide information to our service users,
particularly in relation to building warrants and completion certificates in our
appointed role as verifiers.

The Service is a funding partner of the Perth and Kinross Countryside and
Heritage Trust, the Tay Estuary Forum and Tayside Biodiversity Partnership in
delivering projects such as the Big Tree Project, conservation schemes and
biodiversity action plans. We also work with external funding bodies and the
Perth and Kinross Quality of Life Trust to deliver environmental projects, such
as skateboard parks, major park improvements and Bloom initiatives.

19
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Partnership working with Aviva (Pitheavlis, Perth) aimed at improving public
transport links to help their workforce get to/from work is progressing well and
following user feedback, some additional improvements have been made to
the local bus services serving Pitheavlis. A similar public transport initiative
targeting staff at Scottish and Southern Energy (Inveralmond House)
commenced in October 2010.

The Service works with internal partners to provide a number of services.
Examples of these include affordable housing, transport for school pupils and
Community Care service users, housing grants, health and safety and cross
service work with Education and Children’s Services on community
engagement.

The Council are involved with the East of Scotland Zero Waste Group at
present to assess options for Long Term Residual Waste Treatment. This
involves Tayside Councils (PKC, Dundee, Angus) and Fife Council. The group
membership may expand at a later date to include Stirling,
Clackmannanshire and Falkirk Councils. The Group has received funding from
Zero Waste Scotland to undertake a study of options for dealing with residual
waste and consultants have been engaged.

The financial challenges facing the Service will ensure we continue our efforts
to seek out opportunities for collaborative and partnership working. Over the
last year, staff have been engaging with other local authorities to look at
better ways of delivering services such as property and asset management,
fleet operations and grounds maintenance. Further work will be undertaken
as opportunities present to take advantage of more efficient and effective
ways of working.

Suppliers

The majority of our suppliers are local. Along with a myriad of small to
medium enterprises, Tayside Contracts are a direct labour organisation that
provide a shared service to Tayside Councils carrying out approximately
£10m of roads related works per annum for us.

The Service uses consultants to cope with peaks in workload and for specialist

works where the necessary skills are not readily available in-house e.g. retail
studies, flood mitigation and traffic modelling.

20



Other Service Providers/Competitors

Other Service providers exist principally in the areas of Property Services road
management and maintenance, waste services, leisure services and car
parking.

The Political, Economic, Social and Technical factors which influence the

Service:-
Political

» Single Outcome Agreement

» Partnership working and shared
services

» Scottish Climate Change Act

» Flood Risk Management
(Scotland) Act 2009

» EU and Scottish landfill diversion
targets

» New Scottish Government Zero
Waste legislation introducing
restrictions on land filing certain
types of waste.

» Impact of National Economic
Recovery Programme

» Public sector reform

Social

» Changing Demographics - an
increasing and ageing population

» Migrant workers

» Greater community engagement
in decision making

» Equalities

» Work life balance

» Rising unemployment

Economic

Efficient government initiatives

New methods of procurement

Global and national economic

impacts on the local business

environment

» Future financial settlements for
the public sector including a
possible revision of the 2011/12
settlement

» Impacts of year on year
increases in landfill tax

» Impact of increases in energy

costs and consumption

Y V V

Technical

» Modern ways of working
» Carbon management
» Asset management

21
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NEW AND FUTURE BURDENS
Road Maintenance Backlog

A survey of Scotland’s roads is carried out annually on behalf of all Scottish
local authorities. Estimates of maintenance backlog and steady state costs
have been calculated for each Scottish Council.

For Perth and Kinross these are:-

> Backlog £60m

> Steady state £7.5m per annum on carriageway treatment (actual
spend £ 4.9m)

The backlog figure is that required to achieve zero defects and the steady
state figure is the annual budget required to maintain the road network
without further deterioration. The severe winters of 2009/10 and 2010/11
have had a significant effect on roads condition and this is likely to
accelerate the rate and amount of deterioration.

This does not take account of other roads infrastructure maintenance needs
such as bridges, lighting, signing and lining etc.

Property Maintenance

The annual Property Asset Performance Report 2010 identifies an overall
maintenance requirement for the Council’s property assets of £35m.

The calculation of the maintenance requirement is based on the defects and
works identified to be carried out over the next 5 years to bring the property
up to or maintain it at a standard of condition rating B which is satisfactory or
better.

The overall property maintenance requirement is increasing year on year and
it is estimated we need to invest £ 10m annually to maintain the properties at
this standard compared with the £ 3.86m budget in 2011/12.

Waste

Landfill tax continues to escalate at £ 8 per tonne per annum and provides
the Council with an incentive to take all practical and economic steps to
divert waste from landfill. There will be increasing costs associated with the
ambitious national targets for increased recycling, especially as more
investment yields lower returns as recycling activity matures.

22



There are also significant costs associated with treatment of residual waste to
meet Scottish Government targets.

The remediation of contaminated land presents another significant future
Burden for the Council.

Carbon Reduction Commitment

The Carbon Reduction Commitment Energy Efficiency Scheme is a
mandatory scheme designed to assist the Scottish Government to achieve its
overall aim of saving 1.2 million tonnes of CO2 per annum every year until
2020. The scheme requires all participants to buy Carbon Allowances each
year, equivalent to the amount of their emissions.

Based on current CO2 emissions, the Council will require to make an initial
payment of some £280,000 to the Scottish Government between April and
July 2012.

The current UK Government is planning further changes to the scheme which
will be announced later this yeatr.

INTERNAL ENVIRONMENT

Following a review in the latter part of 2010, a new integrated Planning and
Regeneration Division was established in April 2011. This brought together
the previous planning, building standards, economic development and
estates functions.

The new division will ensure a more holistic approach to social, economic
and physical regeneration is adopted.

Personnel Issues

The Council’s workforce management measures have been implemented
since January 2010 in anticipation of reductions in Government grant.

Over the course of the financial year (April 2010 — March 2011) there were 45
new starts and 131 leavers. The Council’s Voluntary Severance Scheme has
also resulted in 19 TES employees leaving the Service.

The Service continues to monitor sickness absence with the average number
of days lost per employee over the same period being 8.5 days.

Workforce planning and management will continue to be an important part
of the work of the service management team going forward.

23
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Equalities

The Environment Service is committed to meeting its equalities obligations,
and to promoting and developing diversity within the Service. In order to
achieve this aim the following initiatives have been established:-

> A plan is in place to carry out impact assessments for every new and
existing TES Policy, Strategy and Plan. To date over 230 Impact
Assessments have been undertaken.

> The existing Service Equalities Action Plan is being reviewed to ensure it
is focused on the key improvement areas for the Service and is ready
for the new single Equality Act.

> A Service Group has been established, with membership from
operational employees, to assess their view on how equalities is being
embedded into the organisation at practitioner level.

> A draft engagement directory has been prepared to signpost
colleagues to equality groups to engage with when designing or
amending policies or services.

> A series of lunchtime awareness sessions have been held covering
areas such as Gypsy Travellers, cultural and community awareness and
Show Racism the Red Card.

> Involvement in Physical Disabilities Strategic Group, including 2010
Conference.
> Engagement with carers and people who have a learning disability

through the Building Bridges project in Strathearn.

Communications

The revamped Communications Strategy and Action Plan is now well
embedded within the Service and forums for briefing staff on issues discussed
at the Service Management Team, as well as corporate business and health
and safety are working well.

The Communications Team continues to work with Service managers to
develop and revamp TES Employee Resource and Information Centre pages
to ensure they are current, informative and interesting and provide a source
of information for TES and other Council staff.

TES Newsletter is produced quarterly and continues to be well received by
staff.

The Executive Director and Depute Director regularly hold “business
breakfasts” with Service Managers and this affords them the opportunity to
hear issues direct from managers, use the feedback constructively, make
connections for improved corporate working and generally improve
communications within the Service.

24



In addition, staff have engaged with the weekly “Deputy Blog” initiative by
the Depute Director.

Service approach to sustainable improvement and efficiency

This Business Management and Improvement Plan is the principal reference
point for performance management for The Environment Service. Team
Plans and individual Employee Review and Development Plans ensure that all
activity supports the delivery of the Council’s strategic objectives and
statutory duties. Overall performance within the Service is of a high
standard. Many of our activities have statutory performance indicators in
the upper quartile of the national performance tables but we are aware of
areas where performance needs to be improved and these are actively
being addressed.

The Service uses the “How Good is Our Council” improvement tool to
evaluate our strengths and weaknesses, and the improvement plan at the
end of this document has been produced from that analysis.

Overall, the Service has demonstrated that improvements are being made in
terms of its key outcomes, and there is a strong commitment to maintain this
improvement journey. This is reflected in the programme of service and
transformation reviews the Service has begun to undertake and the overall
approach to change.

Capacity for Improvement

The Environment Service has a record of identifying areas where
improvement is required, and taking effective actions to achieve the
required standards. Whilst performance across most of the key areas in
“How Good is our Service” is either “good” or “very good”, we recognise that
there is room for improvement, particularly in relation to meeting the needs of
all our stakeholders consistently across all parts of the Service.

Through our self evaluation, the Environment Service recognises that there
are significant challenges ahead, based on the predictions for financial
settlements for local government. However, given the Service’s previous
ability, and success, in handling change and improvement, we remain
confident that these will be addressed effectively. This will be achieved
through an approach which:

> ensures full engagement with members, employees, partners and
service users to deliver the priorities for the area
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> prioritises a relatively small number of key improvements, possibly
resulting in resources being diverted from other areas of service

delivery

> focuses on the impact we are making on the lives of the people of the
area

> uses the time we have to plan effectively for the medium and long
term

> supports, and fully involves, our employees in coping with the changes

which will affect them, harnessing their willingness, commitment and
knowledge in the process

> manages stakeholder expectations in relation to potential future levels
of service.

The Service acknowledges that there has been, and will continue to be,
significant change at senior management level with the implementation of
reviews of both the Senior Management Team and 39 & 4th tier
management. However, it is anticipated that, as these are being
undertaken in a planned way, The Environment Service will maintain its
overall capacity to improve.

Service Reviews

The Service is committed to reviewing all its activities to ensure it continues to
deliver best value and provide high quality services within the resources
available to it. As a result, there are a significant number of reviews either
currently underway or due to start within the near future.

Progress is reported regularly to the Senior Management Team, and as part of
the Council’s approach to transformation, to the Executive Officer team. The
reviews which the Service will undertake are:

The Environment Service management review
Review of 319/4th tier management

Admin, clerical and support review

Corporate Health & Safety review

Perth Office Accommodation (POAR)

Out with Perth office accommodation (SNAPI)
Out of hours call handling

Corporate asset management review

Tayside Contracts construction & maintenance division and operations
review

Property review

Public Space Management reviews
Bereavement and crematorium services review
Transforming fleet management

Environment & consumer Services reviews

YVVVYVYVVVYYY

VVVYVYY
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Financial, Workforce and Asset Management Planning

A robust approach to managing our finances, workforce and assets remains
an important part of what the Service does. The corporate nature of some
of the activities within The Environment Service means that we can make a
significant impact on the use of our property assets, producing savings in
relation to the overall use of buildings, as well as the energy and water
consumed within them and this contributes overall to both our workforce and
financial planning.

Over the course of the last year, the Service has led, and contributed to,
office accommodation reviews both in Perth and towns across the Council
area. The work undertaken on Service Needs and Property Issues (SNAPI)
aims to save £250,000 over the next two years by making the best use of our
most appropriate buildings, particularly the new community campuses, for
service delivery.

The implementation of workforce measures over the last year has contributed
significantly to our savings targets, while also supporting the overall
programme of reviews, many of which are looking to reduce the overall
number and cost of our staffing complement. For example, the review of the
Senior Management Team will produce £200,000, the admin support review
will provide annual savings of £500,000 and the work undertaken on the
corporate Health and Safety review will provide savings of £114,000.

During the past year the Service has effectively absorbed the costs of the
workforce management measures taken and is managing the costs of
change.

In addition, the Service continues to identify efficiencies in all that it does. It
has finalised the introduction of new ways of working to the Street Cleansing
section which will standardise service delivery over 7 days, reduce reliance
on overtime working - which is consistent with corporate objectives on work
life balance - and deliver further efficiencies to the Council through the
optimum use of plant and machinery. This has produced savings in excess of
£400,000 per annum, attracted attention from other Councils seeking to save
money in this area and won a COSLA bronze award. A similar approach has
been rolled out in Parking and Grounds Maintenance activities.
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Analysis of Strengths, Weaknesses, Opportunities and Threats

Strengths Weaknesses

» Adaptable approach of
management and staff

» Coping with new challenges and
the ability to pull together diverse
strands of corporate policy/work

» Adding value through integrated
working

» Financial management

» Partnership working

» Public satisfaction with services

» Embedding Sustainable
Development in corporate
decision making

» Extension of permitted
development rights might
release capacity for new
development management

duties and priorities

» Recent mergers enhance Service
Capacity and support corporate
improvements

» Procurement

» Over reliance on key individuals to
deliver change and improvement

» Loss of in - house expertise through
the prolonged use of external
consultants

» Reduced staff numbers results in
dependency on single officers for
delivery of certain functions

» Age profile of staff may result in a
significant number of retirements
within the next few years

» Benchmarking activities

Opportunities Threats

» Reduction in  Public Sector
Expenditure

» Impact on employee morale of
the change process and workload

> Carbon reduction targets

Risk Management

Risk management is embedded within the day to day operations of the

Service.

Key risks are identified in an annual SMT risk workshop and are reviewed on a
4 weekly basis per the roling SMT agenda. The reviews look at any required
additions, amendments or deletions and include a review of progress with
controls and actions associated with risks

The Service’s key risks lie in the areas of:

> employment land
> extent of property holdings
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> health and safety
> reducing level of resources

In addition the Service has responsibility for two corporate risks:

> waste management strategy
> demographic change

PERFORMANCE SUMMARY 2010/11 -
Key Objective 1: To promote sustainable development

The Council’s progress towards mainstreaming sustainable development
throughout its processes and practices has been assessed using the “PKC
Sustainable Development Performance Matrix”.

This identifies a number of areas of excellence and major strengths,
particularly the integrated approach to sustainable development and the
inclusion of Community Planning Partners.

Sustainable development principles are being used to develop service and
business plans.

Quality of life indicators are reported to Council and generally show
improvement year on year. However, it is important to note that a number of
the indicators are long term and therefore yearly fluctuations are not as
important as the long term trend. It will require a few more years’ data to
establish the trend for many of the indicators.

In September 2010 the Council produced the Main Issues Report for its new
Local Development Plan. The report highlights the over-arching aim of the
Local Development Plan is “to contribute to the sustainable development of
Perth and Kinross by creating a positive planning framework to protect
current assets and where appropriate identify sufficient land of a suitable
quality in a like location to meet expected needs for industrial, commercial
and housing development. This must be done whilst reducing greenhouse
gas emissions and adapting to climate change, thus allowing growth in an
environmentally sustainable way.”

Consequently, the theme of sustainable development heavily influences the
strategy for land use allocations, concentrating development in or close to
the main settlements and along the main transport corridors. During the
fourteen week consultation period there was a significant level of public and
stakeholder involvement with over 900 people attending one of the twenty-
seven consultation events and over 1000 formal comments submitted. Much
of the feedback received supported the Council’s approach towards
sustainable development.
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Key Objective 2: To develop and support a thriving and inclusive economy
and promote Perth and Kinross as a place to live, work and visit

During 2010/11 additional business land was serviced at Broxden Business Park
and plans progressed for a new western relief road for Kinross which will open
up further business land in Kinross. The Business Gateway and our own Business
Growth Team continued to work with both new start and existing businesses
to support their development. We have supported the creation of the East of
Scotland Investment Fund which will provide access to a larger loan funding
resource due to the addition of European funding. We also supported the
Business Gateway to re-open an office presence within Perth, which has
provided easier access to their services for local entrepreneurs and
businesses.

In relation to physical regeneration we have funded improvements at St
John’s Kirk and the Fair Maid’s house in Perth and at Coupar Angus and Blair
Atholl. The Tourism Partnership has been re-focused, and a new Destination
Management Organisation has been established with the support of key
partners in Highland Perthshire. In addition, we supported product
development initiatives such as the new Bungee Jumping experience
Highland Fling which is due to start “flying” in mid May 2011.

Employability continued to be a key theme, as unemployment continued to
rise. We successfully fulfiled our Future Jobs Fund contract to create 90 6
month job opportunities for unemployed 18-24 year olds. We also supported
a number of other initiatives to support people back to work or to improve
their job readiness, including a pilot Retaill Academy in the High Street, to
support both employers and job seekers.

Key Objective 3: To manage, maintain and enhance the public realm and
provide safe and convenient access for all users

An extensive and ambitious upgrade of MacRosty Park was carried out in
2010/11 thanks to a grant of £1,161,500 from the Heritage Lottery Fund with
additional funding coming from a range of partners including the Gannochy
Trust.

Increasing the number and range of visitors to the park is a key objective of
the project, which will span a five-year period. In addition to implementing
the wide range of physical improvements in the park, ongoing park activities
which contribute to wider social, economic and environmental aims are
planned.

The significant investment made in MacRosty Park will ensure that it once
again becomes a thriving community park and will add to Crieff’s attraction
as a visitor destination.
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Key Objective 4. To protect and promote the health, safety and well being of
communities and staff

The tobacco sales enforcement programme which included the proactive
test purchasing of tobacco products using young people under 18 years of
age has been carried out to prevent the sale of cigarettes to those under the
prescribed age limit.

This year 34 tobacco retailers received a test purchase visit, with 2 of those
retailers selling to the young purchasers. Each of those retailers who sold
them tobacco products received comprehensive advice and a warning.

A further 80 tobacco retailers received advisory visits to assist them to play
their part in reducing the availability of cigarettes to young people.

Close working links have been established with the NHS Young People’s
Development Worker and with local schools and young people involved in
social education projects.

NHS funding has also allowed the publication of comprehensive trader
guidance packs and education materials.

Key Objective 5: To provide efficient and effective service delivery

The new kerbside recycling service which allows residents to recycle over 50%
of their waste has been rolled out to 62,000 residents across Perth and Kinross.
As a result the Council has maintained its position as one of the leading local
authorities in Scotland for waste management. We have also re-developed
seven Recycling Centres throughout the local authority, resulting in: improved
opening hours; acceptance of a greater range of recyclable materials; and
the development of sites using sustainable materials and construction
practices.

In support of these initiatives 4 new contracts were let for the processing of
dry mixed recyclates, processing mixed garden and food waste, processing
of garden waste and Residual Waste including mixed recycling centre waste
which resulted in savings totalling over £600,000.

These initiatives and contracts have allowed the Council to recycle 46%
(provisional) of municipal waste in 2010/11 which is in excess of the Scottish
Government target of 40%.

We have also changed our waste management operations to increase
vehicle and plant utilisation and improve work life balance for employees.
This change has had no impact on the level of service to residents but has
managed to generate a saving of £400,000 in total to date.
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We have highlighted two case studies of good practice from across The
Environment Service in 2010/11

Youthgrow

YouthGrow is a project delivering Rural Skills in “a classroom without walls”.
The project encourages equality of opportunity for a range of children,
young people and young adults who are experiencing a range of complex
social and/or physical needs. Mainstream pupils are also involved.

YouthGrow, through a dedicated officer based at Westbank Plant Nursery,
provides active learning opportunities in horticulture and land based skills
tailored to individual need and capability.

YouthGrow is intended to develop young people’s skills for work, skills for life
and skills for life long learning and is delivered in a *“growing” work
environment. It has allowed our most disengaged children and young
people to re-engage with the lives of their respective schools careers. It has
enabled our children and young people to experience success in a host of
wider achievements which have previously been elusive to them.

It has provided positive pathways for those who experience isolation or
exclusion from organisations and projects.

YouthGrow fits comfortably with the Curriculum for Excellence which will
allow the project to develop towards providing a valuable service in the
future.

Fast food

Food businesses inspected as part of the Council’s statutory inspection
programme are required to be issued with a report in writing either at the
conclusion of the inspection or as soon as practicable thereafter, even if the
outcome was satisfactory. Historically these reports have been issued as
formal, typed reports involving officer and administration support resources.
This has been the nationally accepted way of providing a reliable and
auditable record of the extent and significance of the inspection.

It was estimated that in 2008/09 the preparation and issue of these post
inspection reports cumulatively took around 2500 hours of combined officer
and administrative officer time (over 2.80 Full Time Equivalent posts). Post
inspection administration was estimated to take up to 45% of an inspector’s
available time.

In a drive to support both a “more with less” ethos and a “lean office”
principle and to identify, where possible, any potential resource savings, a
more efficient method of conveying inspection outcomes to food business
operators was sought.
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New inspection protocols were devised with recording of all the relevant
information at the conclusion of an inspection being documented on
extensive hand written reports, by way of standard templates on carbonated
pads. Copies of the outcomes are now left with the businesses concerned,
with the officer’s copy being scanned into the Service database prior to
being recycled.

The project has exceeded expectations and preliminary analysis of
inspection levels achieved indicate that an increase in inspection levels of
approximately 26% has been achieved. Since the introduction of the new
procedures evaluation via customer satisfaction questionnaires issued at the
end of each inspection has confirmed that 97% of respondents reported they
were able to gain a clear indication of their legal compliance at the end of
their inspection.

Similarly, 90% of food businesses indicated that they supported the new way
of working and 100% of food enforcement officers who carry out the
inspections supported the reduction in the amount of administrative
procedures thereby allowing them increased time to carry out more food
hygiene inspections.

Preliminary analysis of inspection levels achieved indicate that an increase in
inspection levels of approximately 26% has been achieved to date when
comparing the outputs of officers over the period June to November 2009 to
the corresponding period in 2010.

SERVICE APPROACH TO IMPROVING FOR OUR CUSTOMERS

Customer Focus

The Service engages with its customers in order to ensure responsive service
delivery. The undernoted table reflects this activity in 2010/11.
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Feedback method

Main Issues Report (MIR)
Consultation — Held 4
awareness raising sessions,
22 drop in events (attended
by 900 people), several
workshop sessions (2 with
young people, 2 with ethnic
minority groups and 3 with
invited attendees looking at
specific topics covered in
the MIR.

What are
messages?
Drop in sessions
proved very effective
providing residents,
businesses and
community groups
with an opportunity to
discuss issues and
seek clarification from
officers. Better than
public meetings as
the informal setting
created a positive
environment for
discussion and
debate.

the key

What will we do as a
result?

Analysis of the
outcomes of the
engagement events
and workshops and
the representations
received (over 1000)
to the MIR will be used
to inform the final
content of the
Proposed Local
Development Plan.

Carse of Gowrie Adapting
to Climate Change Panel -
Three meetings held in late
February/early March. The
aim of the meetings is to
look at how climate change
is likely to affect the Carse of
Gowrie over the coming
years and to start to think
through what measures
might need to be taken to
adapt and prepare for
change. The meetings
were sponsored by the
Council in association with
the Scottish Climate Change
Impacts Partnership (SCCIP).
PKC and SCIIP are keen to
engage with one
community in depth and to
listen closely to their views
on climate change.

Sessions have allowed
the development of a
‘community of
interest’ to be
developedin a
geographic area.

The meetings have
created an
understanding of the
environment of the
Carse of Gowrie, the
implications of
climate change and
what may need to be
done to adapt to its
effects. This has been
a positive experience
for the participants as
they gained
knowledge of climate
change and we have
gained knowledge
and experience that
would not have been
captured otherwise.

Through piloting the
community
engagement process
in the Carse of Gowrie
the Council aims to
expand the project to
other communities
and in particular
explore how the
outputs from
community
engagement can be
used to inform local
and regional land use
planning.
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Feedback method

Building Standards Customer
Survey.

What are
messages?
High level of
satisfaction with
service provided but
issues with the
provision of
information.

the key

What will we do as a
result?

Updated the website,
forms and information
guides and planned a
follow up the survey to
determine the
effectiveness of
actions.

Building Standards Focus
Groups.

Used to update the
customer charter.

Review of the
customer charter and
provide briefing
sessions for service
users prior to the
introduction of new
technical standards.

Bi-monthly postal customer
service questionnaire to a
proportion of customers who
have made service requests.

To identify areas
where the Service has
not delivered high
standards of customer
service and learn from
any problems
identified with service
delivery.

Overall results are
reviewed by
management. |If
individual problems
are identified these
are referred to the
Manager of the
relevant activity for
corrective action.

Survey of food business
which have been subject to
an inspection visit.

To identify any
deficiencies in service
provision and to
ensure service
standards are
maintained.

Results are reviewed
by the Food/Health
and Safety Manager
and any necessary
corrective actions
carried out.

Bi-monthly surveys of
business and public
customers who have made
contact with Trading
Standards.

To ensure standards of
service are being
achieved and identify
any problems with the
service provided.

Results are reviewed
by the Trading
Standards Manager
to identify and resolve
any problem areas.

How Good is our Councill
Workshop with Elected
Members.

Need to deliver better
services with less
resources.

Use strategic direction
from members to
inform service
delivery.
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Feedback method

What are

the key

What will we do as a

Kerbside Recycling Service
focus groups.

messages?

Using Perth and
Kinross Councils
Viewfinder panel, a
letter of invite was
sent out to relevant
householders in
Tulloch, Auchterarder
and Crieff. Only
participants who had
specified a wilingness
to take part in focus
groups received the
mailing. A total of
123 letters were sent
out, with a positive
response rate of 22.

result?

Feedback used to
inform service
delivery.

A Commercial Waste
Customer Satisfaction
Survey.

Of the 1300 questionnaires
issued to existing
commercial waste and
recycling customers, 233
were returned, an 18%
response rate.

The questionnaires
were designed to
gain feedback on the
commercial waste
and recycling services
customers receive.

Feedback used to
inform service
delivery.

Brown lidded bin on line
survey.

516 completed responses
were received.

Attitudes to home
composting.

Feedback used to
inform service
delivery.

The Public Transport Unit
directly engages with over
300 Perth College students
each academic year by
letter and an information
leaflet.

Encouraging
feedback and
reporting any
operational issues.

Operational problems
addressed and
general comments
reviewed

Gairney Bank Public
Transport Consultation.

Gained majority
viewpoint of local
community on
passenger waiting
facilities.

Look to improve
passenger waiting
facilities and address
feedback on possible
bus service
enhancements.
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Feedback method What are the key What will we do as a

messages? result?
Perth Grammar School - 499 questionnaires Address with Perth
School Transport issued, with 34% Grammar School and
Questionnaire. response. Highlevel | transport operators a
of satisfaction. small number of

operational and
communication
issues.

Performance management

Progress against BMIP and team plan targets is regularly monitored
throughout the year by the service management and any necessary
corrective action taken where appropriate.

Key areas for improvement 2011-2014

The key areas for improvement which the Service will focus on for the three
years of the plan are detailed in the Improvement Plan section.
In summary these are:

>

Improve our approach to benchmarking activity to improve services
and competitiveness

Improve our overall approach to involving our stakeholders in service
design and delivery, ensuring a more consistent and systematic
approach

Further develop and communicate our service standards and measure
customer satisfaction against these to ensure that we deliver high
quality services

Make further improvements to the results of the employees’ survey,
particularly in relation to:

o] Recognition and praise
o] Opportunity to identify savings/efficiencies

Examine all opportunities for partnership/shared service working to
ensure effective collaboration and efficiencies

Manage employee health and attendance proactively in a positive
and supportive manner with the aim of further reducing absence levels
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Embed workforce planning, training and development of staff,
particularly in relation to reviews being undertaken across the Service

Implement new management structures across the Service to ensure

efficient and effective arrangements are in place to deliver services of
the highest quality

38



'sanoiduw
uonens
OlWOU0I3 3y} syun
[nun s|qeurelsns T.¥S - 0102 (vOS)
aq o1 APyun syun
Sl pue ayew|o GOES  -6002 Addns (1labBeue Aol0d
[eloueul) JualInd suun pue| Buisnoy pue Abarens)
ay1 buunp 6.€S  -800¢ SUNE NI
suoneloadxa suun [e101 Addns ue|d
Spaaoxa ¥€8G  -1002 ayy Jeak Jad pue| Buisnoy | 1usawdoaag
asealoul syun suun 00s Aq SAI109Y9 [e10] [eo0
008S 00gs 00¢gs wbis syl W | TTES  -900¢ 00€S 9sealoul 0] Y] ssealoul ol pue o|barens
(Aupqgisuodsal
v1/€T €1/c1 AVAN" TT/0T0Z Buunp v puail TT/0T (@21n05) peal)
2ouewlouad €« pue ereq sloyealpu| awooIno | ealy Abarens
1961e] uo sJUsWWoD A | SduewIOlSd 1961e] juens|ay pue AlAnoy /A2110d
*¢T/TT0C 1s0D 19N

‘Alrenb Jo Buisnoy ajgqeplioye pue ajelidoidde o1 ssadoe lanaq aney m aidoad InQ T
"JUBWIUOIIAUSD ]INQ pUB [BIN1RU 3|greurelIsns e aAey |IMm eale INO ‘€T
‘paau Aayi sadIAIas A3y BU) 01 ARY [IM SBIIUNWIWIOD INO 2T :(s) @wo2INO €207

‘uononpold pue uondwnsuod JNo JO 1oedwi [eJUSWUOIIAUS [eqo|b pue [e20]| 3yl adnpal ap\ 1T

‘pasau
9M $3DINIDS pUR saluawWe ay] ssaddr 0] 9|ge ale am alaym sade|d ajqeurelsns ‘paubisap-||om ul A 9\ 0T :(s) swooINO [euoneN
Juawdojanap ajgeureisns ajowoid o] T :(s) annoalgo aoinas Aoy

140d34 IONVINHO43d ANV NV1d NOILOV LNIOC

35

39




‘Remispun
MOU 3Je
suonoe Jo % G6 (1obBeuen
asudiaiul)
‘0TOC 18qUISAON
ul @sniwwod ‘awwelbold ‘awwrelbolid
ainionnselu| Alanooay Alanooay (Awouoo3
pue asudiaiug OlWou092T OlWou092T SAISN|OU|
a3y} 0] uayel sem 0T0Z aunr Aq a2yl Jo 2yl mainal ‘a|qeurelsns
arepdn enuue swwelboid | wawdojanap | 01 pue ue|d uonoy | ‘snoisadsold v)
1s1l} Y1 pue Alanooay pue Abarens pue Abarens ‘ABarens
pasifeuly uaaq 2lWouU092T olWou092] olwouo23 | wawdojanag
- - - sey manaliayl | v/N V/N pasinay Jomainay | auyruswsadwi o] olWou0o3
TT/0T0Z buunp ¥ puaiyl (®21n053) (Aupgisuodsau
v1/€T €1/2T ¢T/TT 2ouewloyad € pue ereq TT/0T sioyealpu| peal) awoono | eaiy Abayens
12bre| uo SjuswwoD A |oouewiouad ESIEN juens|ay pue AuAnoy /A2o110d
*¢T/TT0C 150D 19N

‘paurel) pue paj|is ||om aq |m aidoad InO
‘Ire 1o} samunuoddo juswAojdwa pred ||am apinoid |Im eale 1IN0
‘Areuoieuwiaiul pue Ajeuoneu ‘A[eoo| abewl aAisod e aAey |Im eale InO
"Sul| wodsuely pue ainyoniiselul panoidwi aaey |Im eare InQ

‘Awouooa Buipuedxa pue Buinly) e aAey |IMm Bale INO

‘uolleAOUUl pue YoJeasal INo 1o} pauMOoual ‘|Njss9IINS 210W pue Pa||is alow ‘pareonpa Jlanaq are ap\
‘¢ rgjdoad Ino Joj semunuoddo juswAojdwa Janaqg pue aiow Yim [enualod 21LouoIa [N} INo asifeal 9pn
‘adoin3 ui ssauisng Bulop o) aor|d aAioeIIe 1SOW BU1 Sl eyl PUB10IS B Ul dAI| 9\

"N ™m0

“JISIA pu®e >I0M
‘anl] 01 8or|d e sk ssoluly pue yuad ajowold pue Auouods aAIsn|oul pue Bulalyl e uoddns pue dojansp o] ‘g

:(s) swo21NQO 207

:(s) swo21NO euoneN

:(s) annoalgo aoinas Aoy

36

40



"]0B]U0D By}
JO pouad reak
0M] 3Y1 JIDNO

196.e] ayl ueyl (Jabeuepn
alow g ‘suels asldiaiul)
T1/€/T€ €6 palanisp saniunuoddo
spua MOU sey gor pun4
- - 19bpng pun4 sqor ainn4 N7 v/N s1sod 09 jo JaqwinN | sgor aining e
erep
Janouiny ayl
arepdn 01 Z1/TT
Ul usyeuapun
9 |IIm ABAINS v
‘'sauo Bunsixa
sasudialua [eloos
mau poddns (vOSs)
0} Jejnonsed (JabBeuen
ul ‘10108s lanouiny asldiaiul)
AWoOU023 [eI00s Awouooa (Awouoo3
a1 dojanap 01 [e1nos Awouoo3 BAISN|OU| pue
%S 0+ %S0+ wT93 SSNuUNUO YIOM | V/N V/N ‘w19 3 8yl asealou| [el00S e ||qeurelsng
‘snojadsold V)
‘asudisua | AugeAodwz
[e100s Jo yimoib pue
pue uswAojdwa | uonelsusbay
‘uonelauabal | ‘wuawdoarag
yoddns o] o][Vile]0eTo =!
VT/ET €1/21 rAVAR? T1/0T0¢ Buunp |y, pusiL TT/0T (21n0s) (Anquisuodsa.
2ouewlioyad Pl pue ereq sloyedipu| peal) sawoodno | ealy Abarens
1061e| uo SjusWIWOD A |oouewiopad 106.1e] juenalay pue AlAnoY /Ao110d

37

41



N - 60/8002 ‘Awouodd
"TT0Z AInC Jo pua "V/N \=zele]
ay1 1e s|gejrene - 80/.002 3U} UO SJUsSAd
aq |IM TT/0T0Z wSTF Jo 10eduwi
w 8T3F w9 LT3 we'9TF 03 sainbi4 | v/N - 20/9002 wz'9TF ay) asealou| SJUBAT e
108(oid
008 yurad ayl
Jo uoneluaswa|dwi
pue (Awouoo3
anuad AuD yuad SAISN|OU|
JO Juswabeue ‘a|qeureisns
‘snojadsold V)
‘ue|d uonoy Bunayren
pue Abarens pue wslno]
SJuangj evaly a8yl ‘SJUBAT —
Jo uonejuswsa|dwi | Juswdojanag
pue Bunaxyren OlWou092T
‘siauped ddD
Yum %Tt 10 8¢
pue (30 Ul T pue
SO3 Ul ¥ ‘OOH
Ul GT ‘S3L Ul Gg)
OMd Y are %65
10 GG — palealo
s1sod €6 a1 4O
‘uoneunsap
annisod e
01Ul paAOW aAeY
%8 pa1a|dwod
9s0Ul O
vT/eT €T/2T ZT/11 T1/0T0Z Bulnp |y, puaiL TT/0T (89unos) (Aniqisuodsay
2ouewlouad € pue ereq sioyealpu| pea]) swooino | ealy Abarens
1961e] uo sJUsWWoD A |oouewlopad 196.1e] uens|ay pue AlAnoyY /A2110d

38

42



SURIS+IVA
ayl pue sdn uels
JO suwa] ul snbuy
pue asapung
yroqg Buiwopad
1N0 S| SsoJuy pue

yuad ‘ssoduny ‘uanib
pue yuad (reuoisinoid) 2oINpe (JabBeuen
ul pue apisie] 182 9uo 01 BUQ asudiaiul)
ul resano s1abiey - TT/0T0Z "sassauisng (Awouoo3
Buiwiopad 162 Bunsixa Aemareo SAISN|OU|
06¢ 08¢ S/l¢ no sdn weis 7 —0T/600¢ 0S¢ pue dn ueis ssauisng = ‘o|qeurelsns
‘snojadsold V)
ssauisnqg Bunsixa uoddns
Jo yimolub pue ssauisng —
sdn ejs ssauisng | 1uawdojanaq
1o} yoddng o][Vife]i oo =!
(uJabeuen wsuno|
a|ge|reny pue sjusanl)
10N sioyeoipul
"TT0Z AInC Jo pud - 0T0¢ a.1uad
ayl 1e s|gejene -600Z | AuOyued ‘AND yuad
aq |IM TT/0T0Z wizgs7 - 8002 dojanag 1o} senuanal anuad
wo63 w687 wog 7 loysainbi4 | w/N | w..F- 2002 weg3 wisuno| Ao yuad e
s|ge|reny
10N
—TT/0T0¢
WoT3
- 0T/600¢
V/N
vT/€T €1/t ¢1/11 11/010¢ Bulnp v puaiL TT/0T (89unos) (Aniqisuodsay
2ouewlouad € pue ereq sioyealpu| pea]) swooino | ealy Abarens
1961e] uo sJUsWWoD A |oouewlopad 1961e] uens|ay pue AlAnoyY /A2110d

39

43



V/N

—T11/010¢
V/N
¢T/110¢ —0T/600¢
ul @8IWwwod T (DV1S) "sanssl
0} payuodal aouepino Buipuny (labeuen
a(q [Im s1nsal ay| fesreiddy lapisuo) Buiuued
uodsuel| ‘'suondo 1odsuel))
ysmoos pausjaid
'SJUSAT HIN - 60/8002 | uo asi01axd ‘Buissolo Ae] maN
UM uoneioosse ‘'V/N | uoneinsuooa ‘sasAeue Buipnjoul ‘salbarens
ul 0TOZ Jawwng - 807,00z | N4 ‘uodai [eoiuyoal ainmonnselul uodsuel|
ul 8oe|d 001 "V/N Z OVIS Jo juensjal Jo uodsuen [eoo
V/N V/N V/N uoneynsuod | V/N - 20/9002 | uonsidwod uonajdwod Jo uswdojanrag /reuoibay
auladid
ymoib
sy
olul $3
iuedwod
¢T =
sdoysyiom
ssauisng
Bunsixa IT =
sdoysyiom
dnyuelsg, =
:SSOJUlY
pue yusd
Ul palaAlap ose
sey Aemalreb
ssauisng arep
01 TT/0TOC Ul
VI/ET €1/21 rAVAR? T1/0T0¢ Buunp |y, pusiL T1/0T (2unos) (Aniqisuodsay
2ouewlioyad Pl pue ereq sloyedipu| peal) sawoodino | ealy Abarens
10b1e] uo SsJUBWIWOD A |oouewiopad 106.1e] juenalay pue AlAnoY /Ao110d

40

44



‘TT0¢

Ken |pun
a|ge|ene
ioMmiau 2Q 10U [IMm
peol ayl salnby reui
]O uonelonalap
9yl parels|pooe (reuoisinoid) (1ds)
aney %SE
TT/0T0¢C pue - TT/0T0C "Jjuswilean
0T/600¢ Buunp %S'ZE aoueuUaUrEW
layream Jajuim -0T/600¢ 10}
2I9A3Ss Byl pue %I ZE uoneIapIsuod (uawabeuep
aouruUaUReW - 60/8002 Buuinbal 19ssy ‘19aulbuz
[einyonns %P 9g yiomiau rediould)
Lemabelred - 80/.002 peo. Jo
Jo Buipuny Jsapun V/N % UOoNIPUOD ‘uonIpuUoD
%8¢ %/.E %9¢ wis1 Buo| syl A -/0/900¢ %0¢€ Remabeured peol jo ainses\
S|ge|leny
JON
—TT1/070¢
%6'T+
- 0T/600¢
%8'T + ‘real Jad (1obBeuen
‘TT0Z AR - 60/800¢ $92INIBS snq uodsuel] 21qnd)
ul paredionue ‘%e'T + [eoo| Buisn
ale yoreooabels - 80/.002 siabuassed Jo | ‘uodsuen oygnd Jo
wo.lj 0L T + laquinu ayy 9|01 ay1 dojanap
%S’ T+ % ST+ % GT+ sainby pua reas | V/N - /0/900¢ %S'T + ul asealou| pue ajowold
VT/ET 21/21 rAVAR? T1/0T0¢ Buunp |y, pusiL T1/0T (21n0s) (Anquisuodsa.
2ouewlioyad Pl pue ereq sloyedipu| peal) sawoodino | ealy Abarens
1001e] uo sJUBsWIWoD A |oouewiopad 1901e] juenalay pue AlIAnDY /A2110d

41

45



aulaseq
aulaseq 80-1700¢
aulaseq 80-%700¢ uo psseq
80-7¥00¢ uo uo psseq 020z Aq
paseq 0z0¢ 020z Aq SuoIs|||od
AQ suois)joo  Jsuoisij0D peol peo.
peol ul painful 800Z 40 | Ui pain(ul
ul pain(ul Aisnouas a|ge|rene 1A pua 01 sainbyy Aisnouas
Aisnouas o|doad 10U saInbi4 TT/0T0Z 866T0V66T | 9/doad ul
o|doad ul uononpal uo uononpal | uononpal
uruononpal %EE ‘TT/0T0¢ %T %EE
%EE WwoJ} 1084)8 yum
padnpoiul ussq 866T-766T 10}
aney syabreyl maN aulaseq abelane uo
aulaseq 80-%700¢ paseq 010¢
80-002 ‘sanenses uo paseq AqQ s19bel
uo paseq aulaseq Buionpal uaaq sey 020z Aq [euonepn
020z Aq 80-700Z Uo puain [eiauab ayy SuoIsI||0D 1surebe (JabBeuen
suoIsl|j02 paseq 0202 [resano Ing sdnoib 8002 JO peol ssouuly 92INIBS speoy)
peol ui Aq suois|jjoo 196.1e1 8y Jo yoes pua 01 sainbyy ul pa|I pue yuad
pa|y aidoad | peo. ul pa|i ulyym suoneni1onj) 866T-766T | 9doad ul ul sanenseo 'slasn peo.
ul uononpal a|doad ui reonsnels uo uononpal | uononpal ulI uononpal Ire 1oy A1ayes
%EE Juononpal yeg [enuue are aiayl | v/N %8Y %EE JoJNUON peol ainsug
VT/ET €1/21 ZT/1T T1/010c 1§ PUaiLt  11/01 (89unos) (Aniqisuodsay
Buunp sosuewiouad € pue ereq sloyeolpu| pea]) swooino | ealy Abarens
1961e] Uo sluswwod | A | 9duewliouad 1961e] Juens|ay pue AlAnoyY /A2110d
*¢T/TT0C 1s0D 19N

'suoneiauab aininy JoJ 1 @duUrYUS pue 1 19310id pue JUSWUOIIAUS [einTeu pue 1jing Iino Aolua pue anfeA s\ ‘ZT

'S1I3SN ||e 10} SS822. JUSIUSAUOD pue ajes apinoid pue weal olgnd ayl adueyua pue urelurew ‘asbeuew o] ‘g

"JUSWUOIIAUS 1jiNg pU® [einleu ajgeurelsns e aAey [IM eare IO ‘2T

:(s) swo2INO |e207

:(s) swooINO euoneN

:(s) annoalgo aoinias Aoy

42

46



(VOs)
aulaseq
80-7002
au|aseq uo paseq
80-¥00Z uo auleseq 020z Aq
paseq 020Z | 80-700Z uo PaJoAd Jo
Aq papAo paseq 020z paxem w
10 payem Ag padAo uoljiw 00T
wn] uojjjiw 1o payem 1ad s1s11040
00T Jad wj uojjiw pue
S15110A0 pue 00T Jod suelnsapad
suelnsapad S18I10A0 pue 10}
o} suelnsapad ISY JO arel
ISY Jo arel | ioj |SH Jo arel pauiquod
pauiquiod pauiquiood ul
ul uononpail | uluononpal uononpal
%05 %08 %08
aulaseq
80-%700¢
aujaseq aujaseq uo paseq
80-%700¢ uo 80-%700¢ uo 0zoz Aq
paseq 0¢oZ | paseq 0coc suols||joo
Aq suois)oo | Aqg suoisijjoo peol
peol ul peol ul ur (IS)
(1)) pain(ur | (1sy) painfui painful
Ajsnouas Ajsnouas Ajsnouas
10 pajv 10 pa|Iv 10 P3|} s8T
sgT Japun sgT Japun 800z JO pua lapun ul
ul uononpail | uluononpal 01 uononpal | uononpal
%05 %08 %CS %08
VT/€T €T/t ¢T/1T T1/010C | puai] TT/0T (@21n0S) (Aupgisuodsal
Buunp souewlopad € pue ereq sloreoipu| peal) sawoodino | ealy Abarens
1961e| uo sjuswwod | A | 92uewliouad 196.1e] 1uena|ay pue AlAnoY /Ao110d

43

47



“oayoaoed
e
Bunenspun
ybnoiyx
JUBWIUOIIAUD (1abBeuen
[eo0] syl 2ords usalo
aouan|ul Alunwwo))
T-TT/0T02 0} 9|qe aoeds
Z -0T/6002 sanunwwod | swwelboid 3oayo TEETS)
T T T ‘Pansiydy | v/N T —60/800¢C T JO JaquinN 32e|d Y1 N0 |loy | Auunwwod
(1abeueN
‘SJureIISuUo0D elalo aordsuaaln
19bpng 01 anp Arenb Alunwwo))
—ied A1soyoen .pbed4 usalo,,
premio) Buiob € - TT/0T02 [euoneu ‘'sooeds
yred be4 usalo Z - 0T/6002 ay1 Bunasw | uadQ pue syred Jo ABarens
T 10} Buuue|d € —6/8002 syred urew | »lomiau e dojanap sooeds
Ing TT/0T0C V/N — 8/.00¢ JO Jaquinu pue urejurew uado
T T T loj1ow sem1abire] | v/N | W/N - 2/900¢2 e ayy asealou| | ‘ebeuew ‘epinoid pue syed
v1/€l €T/t ¢T/1T 0T/6002 ¥ puail TT/0T (221n05) (Aupqisuodsal ealy
Buunp asuewiouad € pue ereq sloyeolpu| pea) AbBarens
1901e] uo sjusWwWwo)D A | @douewiopad 1901e] 1ueAd|aY AInnoy /R2110d
we99',L F ‘¢T/TT0C 350D 19N

Buiaq |[am pue yireay panoidwi aney |im aidoad InO 0T
"1aJes aq ||IM Sa1IIUNWWod INO 6

‘ureay

pue saoueyo ay ‘ayl Jo Aufenb panoidwi aney [im sanirenbaul Buousuadxa sjdoad pue seuNwWWod INQO '8
"JIaBuep pue IapIosip ‘SLIID WOJL 8)es SOAI| INO BAl 9/ 6
‘SO Jalyleay ‘1Iabuo| anl oM\ 9

‘saniuNWWo9 Jo Bulag [|am pue A1ajes ‘Yieay ayl ajowold pue 10910id 0] ¢

:(s) swo2INO €207

:(s) swo21NQO euoneN

:(s) annoalgo aoinas Aoy

44

48



pajuawadwil

:Buipnjoul ue|d
suonuaAIauI - TT/0T02
pue salpnis 29Iwwod (1ebBeuen yireaH
uo juads sem yolym Aq [eluawuosAul)
Buipuny JUBWUWIBAOD panoidde
USInoos JO %00€ F 10} ue|d ueld ‘ue|d uonovy ‘ue|d | ue|d uonaoy
V/N V/N V/N pIq Ajinyssaoons Oxd |v/N - 0T/6002 | wawadwi Arend uy | uonov Aupend av Arend Iy
"TT0Z 8nbBny/Ane
[AUn s|ge|reAe
2Q 10U |IMm ,,MO|{ Beleq
21Se/\\,, BIA ‘sainbly
vd3s ‘110z [idv jo (vos
pua ay: Aq pare|00 pue |dS)
aq (M erep [euy ||y (reuoisinoid)
%91 ‘pa1sodwod
'SU0ID9||0D BuloAoal - TT/0T0Z lo
paidnisip Apuesiubis %l pajoAoal sem
yaiym 11/0T02 Buunp -0T/600¢ 1ey) reak
layream Jaiuim %8E ay1 Buunp
2lanas ayy audsap - 60/8002 pa109||00 (1abeuen
‘arel bunsodwoo %9E alsem S92IAISS 31SeM)
pue BuioAoal —-80/.002 [edioiunw jo
%91 B analyoe |Im 01E abeluaolad ‘s1obiel S9DIAIDS
%61 %8t %.Y SM eyl pareuwnss sl 1| 7 —,0/9002 %9% 9yl UOISIBAIP |ypueT 91seM
yT/€T €1/21 AVAR? T1/010¢ 1§ pusiL TT/0T (82un0s) (Aniqisuodsay ealv
Buunp asuewlouad pa pue ereq sloreolpu| peal) awo21no ABarens
1261e] uo sjuswwoD | a | @duewlolad 196.e] juenalay pue AlANoY /Ao110d

45

49



(1ds)

SIYG'o ]IS uo
—TT/0T0Z aouepuane
SIyso pue
- 0T/600¢ ureidwod
O0O%H O0O%H SIyso ay) jo awn
yum DO%®H yum yum —60/800¢ 3yl usamiaq
uonoung uonoung uonoung "TT/0TO¢ Ul papuane SIy G0 (sinoy) sawn
V/N V/N V/N 2I1aMs|[ed 820T | -80/.00¢ | sinoygo abeiane ayy | (1ebeuen yyesH
[eruswuosAug)
sjureldwoo
aslou sjure[dwoo yieaH re
onsawod aslou onsawoq | wuawuouAug
pasnpouul
sjuswaned
pue sdols
sng Mau Ylm
pabeinooua
sem jodsuen
olgnd Joasn =
s191)4 aoned
yum pany
2laM yuad
ul Bunelado
S9[DIYaA
uono9||0d
asnjal
0T pue sasng
[OOYDSE e
YT/ET €1/21 rAVAR T1/010C 1§ PuaiL TT/0T (89unos) (Aniqisuodsay ealv
Buunp asuewlouad € pue ereq sloyeolpu| peal) sawooIno AbBarens
19b61e] Uo sjuswwoD | a | 9douewlolad 1961e] uens|ay pue AlIANoY /A2110d

46

50



%7.6
- TT/0T02 (1ds)
%66
- 0T/6002 skep T
%86 uiyim
- 60/8002 paja|dwod
%66 sisanbal
‘Juedyiubls —80/.002 aoInpe
Ajreansnels jou %86 ssauisng Jo | (}a21O sprepuels
%86 %86 %86 Inq asealosp 1ybIs &« —1,0/900¢ %86 abejuaoload Buipel] rediould)
%7.6
- TT/0T0C
%96
- 0T/6002 (1dS)
%96
—60/800¢2 shep T uiyum | (192140 sprepuels
%96 palojdwoo | Buipel] rediould)
‘uedyiubis —80/.002 syure|dwod
Ajreansiels jou %96 lawnsuo9 Jo ‘sprepueis sprepuels
%96 %96 %96 nqg asealoul 1ybis &« —1,0/900¢ %96 abejuaolad Buipel] Buipel]
%S 61 (1sbeuepn
-TT/0T02 19151631 uonenbay
%62 su ybiy [erolawwoD)
- 0T/6002 wioly panowal
%irb sasiwaid sassauisnq
19181631 8y — 60/800¢ ¥suybiy jo POOJ Xsu
uo £TT WO} paAowal %8Y abejuaolad ybiy Jo Jsquwnu Aajes pue
%9% %9Y %t 9S8 'PaASIYIY 7 —80/.00¢ %Cy oyl 9yl adnpay | YyijesH/pood
yT/€T €1/21 AVAR? T1/010¢ 1§ pusiL TT/0T (82un0s) (Aniqisuodsay ealv
Buunp asuewlouad pa pue ereq sloreolpu| peal) awo21no ABarens
1901e] uo sjuswwoD | a | @duewlolad 1901e] uens|ay pue AlIANDY /A2110d

47

51



‘reak Buiwoo

a2y} ul asuewiouad
anoidwi

0] paloadxa

sl saloueoeA Buljji4

shep
"reak Buiwoo 9'€ - TT/0T0C
B} Ul 8sealoul 01 skep suolissiuqgns
pa1oadxa sl yoiym ¢'¢ - 01/600¢ |leodlniad
uapinq anne[siba| sAep uonajdwoo
S} 01 psppe L'C - 60/800¢ JO uolredyaA
sey sprepuels skep 1o} s1senbal
[eoluyosl Z2'S -80/.002 0] puodsal 0} (Jabeuen
0] sabueys Jayuny shkep (sKep) uaxel sprepuels
shkep ¢ shkep ¢ shkep ¢ JO UoiodNpPoOAUI BYL a | 9 - 2079002 skep ¢ awn abelany Buipng)
‘reak Buiwoo suoneoldde
a2y} ul asuewiouad 288T ‘%/.9
anoidwi - TT/0T02
0] pajoadxa suoneoldde
sl sarpuedeA Buli4 2602
‘%98 -0T/600¢
‘reak buiwoo suoneoldde
U3 Ul 8sealoul 01 TEZZ ‘%99 ‘skep
pa1oadxa sl yoiym —60/800¢ ST ulyum
uapinq anne[siba| suoneoldde syjuelem (JobBeuep
S} 01 psppe veve * %65 Buip|ing 1o} sprepuels
sey sprepueis —80/.002 suoireo|dde Buip|ing)
[ealuyosl suoneoldde JO
01 sabueyo Jayuny 89GZ ‘%ir/ abejuaslad e ‘splepuels splepuels
%8.L %8. %.LL jo uononpoihulayl | A —,0/900¢ %9.L 0] puodsal o] Buipiing Buipiing
vT/ET €1/21 ZT/TT T1/010¢ 1§ pusiL T1/0T (82unos) | (Aunqisuodsai
Buunp asuewlouad pa pue ereq sloreolpu| | peal) swooino | ealy Abarens
1061e] uo sjuswwoD | a | @duewlolad 19b6.1e] uenalay pue AlAnoY /Ao110d

48

52



%S9

%E9

%<Z9

suoneoidde
Z280T ‘%65
—TT/0T0Z
suoneoldde
Lv0T ‘%PS
— 0T/600¢2
suoneoldde
L02T ‘%99
-'60/800¢
suoneoidde
L6TT ‘%61
- 80/.00¢
suoneoldde
GOTT ‘%05
- 1.0/900¢

%09

‘syluowl
¢ uiyim
paulwialap
suoneoldde
e 10 %

(JobBeuep
Airend
1uswdojanag

%06

%.8

%58

suoneoldde
T9S ‘%8.
—TT/0T0C
suoneoidde
889G ‘%c/
—0T/6002
suoneoldde
€79 ‘%6.

- 60/800¢
suoneoldde
6T ‘%0.L

- 80/.00¢
suoneoidde
889 ‘%69
-,0/900¢

%08

‘syuowl
¢ uiyum
paulwialap
suoneo|dde
Buiuued
lapjoyasnoy
%

(1abreuen
Airend
juswdojanaq)

‘suoneolddy
Buluueld Jo
uoneulwialap
lusioig

(93)
1uswabeue|y

1uawdojanag

VT/ET

€1/C1

c1/T1

1901e]

TT/0T0¢
Buunp asuewlouad

uo SJUBWIWOD

D1 € |e

puai]
pue ereq
aouewWIoNSd

TT/0T

1961e]

(221n05)
sio1e2oIpu|
uens|ay

(Aupqisuodsal
peal) swooIno
pue AlAnoy

roaly Abarens
/21104

49

53



(1dS)

‘suonelado
Buidaams ‘pue|
193ans paidnisip jueAajal Jaylo
Apueoiiubis pue s12a.11s
Y2Iym TT/0T0Z jo o dwese
Buunp Jayream (reuoisinoid) JO uonoadsul
191UIM D19N3S e/ - TT/0102 Buimoloy (JobBeuep
3y} audsap ‘xapul L/, —0T/600¢ panalyoe | sa21nSs 1031IA)
ssaulues|o g/ T8 — 60/800¢ Xapul
© 9A3IYI. ||IM DM 6/, — 80/.002 ssaulues|o ‘Buidaams
€L €L €L eyl parewnsssil | & | 22— .0/9002 €L 9yl 199115 suonesado
suoneoldde
T2S ‘%lY
—11/010¢
suoneodde
65V ‘%0
- 0T/600¢
suoneoldde
¥9S ‘%It
- 60/800¢ ‘syuow
suoneoldde Z uiyum
8.V ‘%he yumiesp
- 80/.002 suoneoldde
suoneoidde Buiuued (Jobeuep
L1V ‘%9E lapjoyasnoy Arend
%095 %81 %Ly /7 - ,0/900¢ %SY uou 9% wawdojanag
YT/ET €1/21 rAVARS T1/010C 1§ PuaiL T1/0T (82unog) | (Aunqisuodsal
Buunp asuewlouad € pue ereq sloyeolpu] | pea]) sawooino | ealy Abarens
1961e] Uo sjuswwoD | a | 9douewlolad 1961e] uens|ay pue AlIAnoY /A2110d

50

54



‘0L 01 g/ wou
2109s asodind .oy
ssaull) paulquiod

payoaloid

ay1 aonpal

0] areudoidde
2l10jaIiay] sem ]|

‘Splepuels

JO |9A3] JU3.1IND 3y}
urejurew o1 Ayjige
Ino uo 10eduw

ue aney ||IMm 32IAISS
2ourUIURIN
punois ayl apinoid

01 9|ge|ene aq "WIB1SAS
[\ YDIYyM S82IN0sal 9/ - TT/0T02 Juswabeuep
JO [9A9] By} UOND3s €8 — 0T/6002 Hpny (1abeuep
2oueBU3URIN 8/ — 60/8002 pueilapun | sa2IA8S 1081Q)
spunolio 8 —80/.00¢ .9sodingd
93 Ul suononpal "V/N lo} ssaui4,, 2ourUURIA
0L 0L 0L 126png ayi 01 ana A —,0/900¢ €L uo alo2ds spunoio
‘a|ge|ene aq
[\ seiuoyINe [ed0)
lay1o Aq suonepien
[eulaixa usaym 1102
Ae ul a|qejrene
aq |Im sa1nBy reuly
yT/ST €1/27 ZT/TT T1/0T02 | pusiLl  17/01 (82inos) | (Amaisuodsau
Buunp asuewlouad € pue ereq slojedlpul | peaT) awo2INo § ealy Abarens
1961e] Uo sjuswwoD | a | 9douewlolad 1961e] uens|ay pue AlIAnoY /A2110d

51

55



a|ge|reAe

10N
—TT/0T0Z
a|qe|rene
10N
—0T/6002
(sjounod
e o1 CRIVER
uosiredwod uoI109||00
Ul u.8) alsem
8¢t ployasnoy
(81 - 60/8002 ay) buiprebal (1ebeuep
alenb (81 (81 'saInby 8'6 (8-1) sployasnoy | sa221A19S 10a11Q)
Jaddn a|enb a|enb ysiignd puejoos —-80/.002 a|enb 000‘T Jad
ul laddn laddn 1PNy usym 62T Jaddn sjureldwoo ‘uonNo3||0D
pajuey ul paxuey ul paxsuey a|qejrene Aluo |v/N —/,0/900¢C | Ul pa)uey JO JaquinN asnjay
a|qe|rene
10N
—TT/0T0C
sjlouno)
[einy ui
p.i€ —0T/600¢Z
sIouUNo0D
[einy ui
pi€ — 60/800¢
S[ellly[ele] (1ds)
[einy ui (Jabeuepn
S[ieliigle}e} ‘saInbiy 1ST — 80/.002 ‘asiwaid Jad | s8o1n8s 10311Q)
[einy sjouno)D sjouno)D ysiignd puejpoos sjlouno) s|IouNo0D uoI109||00
ul Jaybiy [einy uli [einy ul 1PNy usaym [einy ul [einy ul asnyal "'uoi109|0D
10 pig 18ybiy 1o pig | 12ybly 10 p.g a|qejrene Aluo |v/N | T - 20/9002 | 12ybiy 10 pig 4O 1502 18N asnjay
VI/ET €1/21 rAVAR T1/010¢ 1§ pusiL T1/0T (82unos) | (Aunqisuodsai
Buunp asuewlouad pa pue ereq sloreolpu| | peal) swooino | ealy Abarens
1061e] uo sjuswwoD | a | @duewlolad 1961e] juens|ay pue AlAnoY /A2o110d

52

56



(Auadoud
JO peaH)
1896pnqg
panoidde "S9OINIBS
9y} Jo [Iounod
a|ge|ene %G -/+ UIyIm loJ s1oaloud
10N s|rej 1s00 uonoNJISUOD
- 11/0102 uin1-1no ayl anuanal pue
V/N alaym anpea | reundeo sianap
- 0T/6002 ul )0G3F Jano pue suoddns
2606< s109lo.id Jo 1ey] 92IAISS
- 60/8002 abeiuaolad Aoue)nsuoo
V/N ayl Buuaauibu3 awwelbold
—-80/.002 pue Bulkening anuanay
V/N ‘Aigeloipaid ‘rein1oalyoly pue [ende)
%06< %06< 2%06< V/N —,0/9002 %06< 150D ue apinoid oy [elbigle}e)]
a|ge|ene
10N
= TT/0T0Z
sIouNo0D
[einy ui
wl —0T/600¢Z
sIouNoD
[einy ul uiz
—60/800¢
siounoD (1ds)
[einy ui
sj|Iouno)d ‘'sainbyy wi — 80/.002 Auadoud Jad (JobBeuepn
feiny sjouno) sjouno) ysiignd puepooas sjlouno) s|IouNoD [esodsip | saoinIas 10211Q)
ul laybiy [einy ui [einy ul 1PNy usaym [einy ul [einy ui aisem
10 pig 18ybiy 1o pig | 12ybly 10 p.g a|qejrene Auo |v/N | r€ - 2079002 | 12ybly 10 pig J01s02 18N | ‘fesodsiqg a1seM
vT/ET €1/21 4744 TT/0T0C | puail TT/0T (921n0s) (Aupqisuodsau
Buunp asuewlouad € pue ereq sloyeolpu] | pea]) sawooino | ealy Abarens
1961e] Uo sjuswwoD | a | 9douewlolad 1961e] uens|ay pue AlIAnoY /A2110d

53

57



(IdS)

%9°98 asn jualind
—TT/0T0Z |y} 10}
%C'T8 a|geluns ale
- 0T/6002 Yeuy: sbuip|ing
- %¥'8. [euonelado jo
- 60/800¢ abelusdlad
- %S'EL ayl
- 80/.00¢
%T'TL juswabeuew
%08 %08 %08 7 - ,0/900¢ %S, 1988y
"(1dS)
%076 (Auadoud
= TT/0T0C uonipuod JO peaH)
%E 76 Aloyoejsiyes
- 0T/6002 uirsireyrealy | -si1esse Auadoud
- %9176 [eulaiu] ssolo | s,[1ounod ay Jo
- 60/800¢ Jo uoiuodoud juswabeuew ABarens
- %T1°96 ayl punos | 1uaswabeuen
- 80/.002 ybnoiyl saoInss | 19SSy IDUN0D
%Z 776 juswabeuew Jo Alanap |y uswabeuey
%G6 %S6 %S6 €« - ,0/900¢ %6 1955y oyl yoddns o] 921N0say
VT/ET £1/21 2T/t 11/0T02 |y PUsiLY  1r/01 (821n0s) | (Annqisuodsa
Buunp asuewlouad € pue ereq slojedlpul | peaT) awo2INo § ealy Abarens
1961e] Uo sjuswwoD | a | 9douewlolad 1961e] uens|ay pue AlIAnoY /A2110d

54

58



%80.°69
—0T/6002
Y0S. L9
- 60/8002 uo (Auadoud
V/N ndwnsuoo JO peaH)
- 80/.002 [ony
V/N jualino ue|d abuey)d
%8./1°9G %99/°6G M2T6'29 A —/,0/9002 | HW)] X GT0‘9S adnpal  « arewl|o
[IoUN0D
-:01 ay1 ssoioe
awuwelboid sawuwelboid
uoneAIasuod uoneAIasuod
ABlaua larem pue
Auadoid | ABiaus juaioia
arelodiod ue Jo Alanap
e ysiiqels3 ayruoddnsol | Auigeureisng
(1dS)
o|doad
pajgesip (Auadoud
%09 01 9|qissadoe JO peaH)
- TT/0T02 pue
%02 a|gelns are
—0T/600¢ Yeuy: sbuip|ing ‘@ourULlUrEeW
%E 0T 92INIBS pauue|d
- 60/8002 olgnd Jo Jo awwreiboid
0%/°9G abejuaolad ajelodioo e
- 80/.002 ayl | ybnoiyi seoinias
%2 GG Jo Aianep | 1uswabeuey
%56 %G6 %G/ N7 - /0/9002 %05 'ss@ooe 2lgqnd | @y uoddns o] soljIoe
vT/ET €1/21 ZT/TT T1/010¢ 1§ pusiL T1/01 (92unos) | (Aupqisuodsal
Buunp asuewlouad pa pue ereq sloreolpu| | peal) swooino | ealy Abarens
1061e] uo sjuswwoD | a | @duewlolad 19b6.1e] uenalay pue AlAnoY /Ao110d

55

59



€W 829'96T

—TT/0T0Z
gw //6'90¢
—0T/6002
eN 2¥6'8¢¢C
- 60/8002 uo
V/N ndwnsuoo
—80/.00¢ layem
cw v V/N uauno
829'96T | €W 829961 €W 829961 —1,0/900C | ¢\ ¥67'8TC |dnpal  «
sauuo}
0T¢'6T
- TT/0T0ZC
sauuo}
zee'oe
- 0T/6002
sauuo}
Tri'6T ndiooy
- 60/800¢ uoqsed
V/N Auadoud
—80/.00¢ €00 | s ounod
V/N JO sauuo} ayy
sauuo} sauuo} sauuol A - 10/9002 NG.G YT 2onpal «
T/V'9T 8ee'/T 0S5¢'8T
)E€C2 99
= TT/0T0Z
TT/0T0Z | § pua.l (821n05) (Angisuodsau
vi/et er/ct ¢/t Buunp asuewlouad € pue ereq Lz sloyeolpu] | pea]) sawooino | ealy Abarens
1961e] Uo sjuswwoD | a | 9douewlolad 1961e] uens|ay pue AlIAnoY /A2110d

56

60



sreak
Mmaj 1sed
a2yl JIano
Buumonuisal
jueoyiubis sbunaawl
Buinmoloy 1uawdojanag
auleseq ayl pue Mmainay
se pasn aq 2akoldw3
%06 %06 %06 V/N| I TT/0T0C V/N jo uona|dwod
TT/0T0Z | § puail (821n05) (Aupgisuodsal
vi/eT er/ct e/t Buunp aosuewliopad € pue ereq Lz sloyeolpu] | peal) sawooino | ealy Abarens
1901e] uo sJUswWwWwo) A 22ueWwlIolad 1961e] uens|ay pue AlIAnoY /A2110d

57

61



sue|d Jaylo

pue diAg uiyum Bumas 1e6rey panoiduw
LIAIS 01 uonewuoyul

Buprewyouaq jo buniodal reinbay
Bupjrewyosuaq

ssauaAinadwod
pue saoinies anoidwi 01 AlAnoe

JO 92UBPINS MOYS SMBIABI 82INMBS | 2T0Z Ydie Burewyouaq 01 yoeoidde ino anoidw S®y'e'T Bunjrewyouag
SaW021NO
INAILD3Arg0
(SSTIDOUd ONIHOLINOW HO4 | STTVIOSINIL (Ayjgisuodsal pea’) JOINY3S ININIAOUCIAI
3OV 1d NI SINALSAS) SHDIHD SSIHOOUd INENANE(€] FJNOD1INO ANV NOILDV OLMXNIN 404 V3IdyY D0I9H

140d3d IONVINHO443d ANV NV1d LINIFWNIAOHdINI LNIOC

58

62



TTOZ synsai Aanins aakojdw3
saninnoe BuiuadQ 22110 palelag

salpuaoa/sbuines Ajpuapl ol Ajunuoddo e

JanssmaN s3l Buiob osreid pue uoubod3y e
sue|d uonoe AaAins -uo pue :01 uonejal ul Aenoired ‘Aanins saakojdwa
2aAo|dwa weal pue 82IAI8s JO BuLoUUON T10Z ndy | Bu1 jo synsal ayy 01 sjuswaaoidwil Jayuny axe S®V'ETT
aourwiIoyad plepuels 92IAISS
Jo Buniodai pue Buuonuow renbay
a21sgam
[IDUNOD UO P3YedIUNWWOD sprepuels
92IAI8S By] ssoloe panoidde
pue pasinal splepuels Jawolisnd saoInas Alrenb
2ouewiopad ybiy Janjep am 1eyl ainsua 01 asay} 1surebe
ainseaw 01 pash pue paydope 2102 uonoeJSHES IaW0ISNI aINseaw pue sprepuels
[DPOW uonoOerISHES I9WO0ISNI |IDUN0D Areniga4 | 921AI8S 1IN0 a1e2IUNWWOD pue dojaAap Jayund S®V'ETT
slapjoyaxels 01 papinoid yoegpaaS
ubBisapal 921AI8S Ul PROUSPIAS
juawabebua Alunwiwod/IBwoIsnd
mainal Aoljod ul paosuapine yoeoidde
juswabebua AJuNnwwoa/IBWOISND 211ewa1sAs pue Jualsisu0d aiow e Buunsus
SMBIABI BDIAISS Ul POIUSPIND 1102 ‘Aanijep pue ubisap 921AI8s Ul sIapjoyayels 1uswabebus
Juswabhebus ANuNwWwoa/IBWOISND lagwaosag Ino Buinjoaul 01 yoeoidde |eiano Ino anoidwi S®Y‘eC'T lawoisn)
siapjoyaxels
AAILO3ra0
(SS34O0Ud ONIMOLINOW ¥O4 | STTVOSINIL (Aungisuodsal pean) ADINY3S INIWIAOUdINI
3OV1d NI SIN3LSAS) SHDIHD SSTHOO0Yd AY3IAINEA JNODLNO ANV NOILOV OLMNI 404 V3dv D0IDH

59

63



uoirew.ojul Bulojiuow adureWIoLad

Aurenb 1sayBiy syy

sjuiod yluow ZT/yuow Buiob | Jo saoinss Janep 01 @oe|d ul are sjuswabuele
9 Te sabureyod [ein1onils e Malnal -uo pue SAI1039 puUe 1U3IDIYD 3INSUd 0] 82IAIBS dYl jusawanoiduwi
suodal wea] Juswabeuey a21A8S 1102 udy | ssosoe sainionis Juswabeuew mau uawajdw| S®Y‘eZT snonunuo)
diysiapean

sorepdn wea] Juswabeue|n 92IAI3S 92IAISS Y] SS0JO' uayeuapun Bulaq sMmalnal
ue|d adiopjiom TT0C 01 uonejal ul Auenoiued ‘yess jo Juswdopnap 1uswabeuew
S31 Jo uoneuawa|dwi pue MaInay laqwaoaqg pue Buiuren ‘Buiuue|d aoiopiom paquil S®Y‘eCT 92100

$92IN0say

uewnH yum sbunaaw peojased A|lyiuow Buiob | s|@ns| @ouasqe Buionpal Jayuny JO wre ayl yum
siseq Jenbal -uo pue | Jauuew aanioddns pue annisod e ul Ajpanoeold 2ouepuane
e U0 pPaJoluow SONISiIelS 92uUasqe ssauyoIs 1102 udy | @ouepuane pue yjesay askodwa abeuen S®Y‘'eC'T pue yjeaH
juswabeuen

paJinbal se ssanwwod 01 spoday S9I0UBIDIYS puUk uoeIoge||0d

sorepdn wea] 1uswabeue| 92IA13S 9A08Y8 alnsud 01 Bupjlom a2IAIas
smainal uonewlogsuel] | zioz yosrew | pareysydiysiauned 1oy sanunuoddo e auiwex3 S®Y'eC'T sdiysiauired
S955920.d

AAILO3ra0

(SS34O0Ud ONIMOLINOW ¥O4 | STTVOSINIL (Aungisuodsal pean) ADINY3S INIWIAOUdINI
3OV1d NI SIN3LSAS) SHDIHD SSTHOO0Yd AY3ANEA ANODLNO ANV NOILOV OLMNI 404 V3dv D0IDH

60

64



SUON

SYOLVIIANI d31373d 4O dIDNVHO

61

65



1abuels Auoj
labeue\ abueyd

s|IBuj ue|
(Quawabeue
sasiwald

pue ain10a1y2dly)
1ebeue Aladold

uolawe) ue|
(ABlau3

pue Buuaauibul
‘aln10911yoIy)
1abeue Alladold

ung ue|y
(quswabeue sanioe,
pue aourusUeN
‘Buikening Ainuend)
1abeue Alladold

10|Ae] uoploo
1abeue
19ssy Auadold

uosme Jaydoisuyd
labeue adualjsay
pue Aiayes yyesH

adoH Ja1unH
labeuely Loddnsg
pue asurwliouad

syolID Jasel
labeue s92In0say
pue aoueul

Buno, alm
labeuep
S9OINISS 109l =

ap@ay aonig
labeuep
SOOINIDS 91Se\\ =

auopAlg woj|
labeue yyeaH
[elUSWUOIAUT =

uoxig sawer
labeuep
uonenbay

. [eloiaWwwo) =

uolbule/\ Mmalpuy
1abeuep
uodsuel] olgnd

ybno|D epualg
1obeuep
aoedsuaaln
Aunwwod

uebbeH sajreyD
1abeuep speoy

a1bbas uosly
labeue asudiajug =

[reysre Jayad
1ebeuep
Aolj0d pue ABarens =

QUOIDON uyor
labeuey uonelousahay =

Aespur] uoplioo
1ebeuep
sprepuess Buiping =

uelg 3oIN
1abeuep
Arend uawdojpnag =

uoswioy] |[assny

Auadold Jo peaH

uoluay eleqgleg

$90IN0SaYy
pue aouewIouLad
JO pesH

eleweNIA Yyuay
S92IAIDS
lawnsuo) pue
[eluswiuolAug
Jo pesy

Nule|0 wepy

1uswabeue|y
aoeds oqnd
JO pesH

uyolemii pineq

uonelauabay
pue Buluue|d Jo peaH

21N10N.S 92IAISS - T Xipuaddy

sunuseA wir
1012a11q @1ndaq

suoJ| wip
1010811 8ANIN28X]

62

66



63

6'8 €8 6'2¢T aalbesig
%T0 ) ) ) aalbesip FENIRENER I
dn ost vl 09t lou 2aibe JaylieN Aw op 01 uonewlojur pue Juswdinba ‘sjoo1 1ybu ayl aney |
G'GL 7'GL €9 9a1by
0. 09 T6 aalbesig
%E'T i ) ) aalbesip ‘sanljiqe
dn 6'eT Vel eel Jou aalbe JaylaN pue s|ixs Aw pue op | gol ay) usamiag 11} poob e sl aiayl g
T6L 8/ V1L 9a1by
S'6 €9 e/ aalbesig
%6'T . . . aalbesip ) )
umoq VT C'ET VT 10U aa1Be JayIeN MI0M e Ajrey pajean we | ‘g
29. T'8L T2. aalby
9 (087 g'g salbesig
%E'T . . . aalbesip ] ]
dn T8 T8 G/ 10U 53168 1AUMAN 3I0M Je aW Jo paloadxa SIjeym Jesjo we | '
€.8 098 L08 9a1bvy
0, 0, 0,
abueyD Mo 0TOC % 6002 %
aAINS Aanins 8002 10]Id

*AanIns [19Uno) [N} 6002 Y pue AaAins 10)id 800z ay1 Jo sinsal ay) yum pasedwod pue mojag ajgel 8yl Ul pasLewwns are synsal [aAs] ybiH

s)nsay Aaning aakojdw3 - g Xipuaddy

'04G'9/ 10 alel asuodsal e ‘papuodsal saaAojdwa §G9 pue SJIAISS JUSWUOIIAUT By ul seakojdwa T9g 01 9|ge|ieAr apew Sem ASAINS ay |

67



08T 88T 9'02 aalbesig
%¥'C
dn . . . salbesIp
9'8¢ §'8¢ 8'9¢ i
Jou 83ibe JaLISN JUN02 0] Waas suoluido pue SMaIA AW YIOM 1V 6
€'es 6°'0S Z'sy 9316y
18 €8 6'8 dalbesig
%S0 ) ) ) aalbesip ) ]
an 98T 89T 99T 10U sa16e JaYNBN [enpIAIpul Ue Se paleal) we | ‘g
eeL 8'CL 629 9a1by
L'8T [Ac]) A4 aalbesiq
%6°0 . ) ) salbesip . .
UMoq 0'6¢ 8'6¢C €62 Jou 9a16€ JayaN pauoddns pue pabeinoosus si juswdo|aAsp AW YI0M 1Y .
€¢s 2'es 6'Ey 9ai1by
9'G¢ S'T¢ S'TE aalbesig
%8'T . . . aalbesip lom Je
dn v'8e cee ¢'9e lou aalbe JaylaN aouewlopad Aw uo asreld pue uoniubooal Jenbal anldoal | °9
0'9% A 4% g'Ge 9316y
T0T 68 TTT dalbesig
%6°E ) . . aalbesip ‘'syibuans
dn 502 Lee Ste Jou aalbe JaylaN Aw asn 01 Aylunuoddo Ajrep e yum aw sapiaolad ajos AN °G
969 9'G9 8'09 9916y
% 0T0C % 600¢ %
abueyd «
dAINS Aaning 800¢ 10|id

64

68



65

TL 8'9 T6 aalbesiq
%V’
dn : : : salbesip *99IAI3S JOWOISND
Z6T 0'ze A4 :
Jou saibe JayiieN 1ua||99xa BuLdAIap INoge areuoissed ase wea) AN vT
8'cL 7’89 9'€9 8816y
08 80T cTT @albesig
%9 . ) . aalbesip ) )
an 9'0¢ v'ec LT 10U 9316 JBYIBN swia|go.d anj0s 0] wopaaly ay) usalb we | €T
V1L 8'c9 19 9816y
'S 1A% 6'8 aalbesiq
%IV . . . 9albesip : :
dn €91 9'8T 69T 10U 22168 JAUION SaAN0algo s,[1ouno) 8yl 01 S8INLIU0D qol Aw moy mouy | ‘2T
v'8. eV 6'69 daIby
rAyA €9 2’8 aalbesiq
%6'C . . . 9albesip : .
dn g9T 08T 88T 10U 9316 JAUIEN 1s9q J19y Bulop 0] paniwwod ate yum yiom | 9idoad ayl ‘TT
€9. el 099 8816y
6T (1R 72" 8'8T aalbesig
%€'9 . ) . aalbesip ) ]
umog 8'6T ¥'ST L'ST 10U 50168 JOUION uids wea) poob e sey wea) AN 0T
€29 9'89 0'6S 9916y
0, 0, 0,
abueys Mo 0T0C % 6002 %
3AINS Asning 800¢ 10|Id

69



‘AIAnoe Jo eale Aw ul paonpal aq Aew
S1S09 alaym Ajnuapl 01 Anunuoddo ayy uanib uaaq aney | "g8T

‘louno?) ay1 Buiory sabusjieyd [eroueul
ay1 Inoge Jabeuew AW WOJ) UOITRWIOIUI PBAIBIBI BARY | "VST

‘peopiom ajqeabeuew e aney | /T

“1om 1e abueyd 1noge Jabeuew
AW ynum sanss| asiel 01 saniunuoddo juaions aaey | 9T

“YIM [eap ale adIAIas
Jawolsna 1saq ay) Buinib sw dols pjnod 1ey swajqoid Auy ‘ST

8'G¢c aaibesig
obesany aalbesip
Odid uo dn ¢ac Jou aalbe _u_t_mz
%6°C
90.0y
aalbesiq
obesany aalbesip
Oid to umed 85t lou aalbe _uﬁ_mz
%cC'¢
99.0y
T'ST aalbesiq
%E'¢ . ) aalbesip
umoq cee a0¢ Jou daibe JaylieN
6°6S [AA°] 90.by
60T 20T aalbesiq
%8'T . ) aalbesip
dn 98l 98l Jou aalbe JaylsN
9'0L 8'89 2a1by
8'¢ 2ct G'GT aalbesiq
%0°¢ . ) . aalbesip
dn 96¢ 8'6c V'8¢ lou 9albe JaynaN
999 9'vS 0'6v 2alby
abueys % 0T0¢C % 600¢ %
Aanins Aaning 8002 10]Id

66

70



	PERTH AND KINROSS COUNCIL
	Environment Committee - 8 June 2011
	Scrutiny Committee – 15 June 2011
	Report by Executive Director (Environment)
	RECOMMENDATIONS
	BACKGROUND
	CONSULTATION
	7. The Executive Officer Team and Service Senior Management Team have  been consulted in the preparation of this report.
	RESOURCE IMPLICATIONS
	8. The costs of the activities outlined in the Business Management an Improvement Plan will be contained within The Environment Service budgets for 2011-2014.
	CONCLUSION
	Carbon Reduction Commitment




