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Introduction

This paper is the second in a series of 5 papers which, when taken together, outline
Education & Children’s Services framework and guidance for the development and
implementation of Curriculum for Excellence in Perth and Kinross.

It outlines the Perth and Kinross strategy for improving learning and teaching in

our schools, complementing the 3-18 Curriculum Framework and the guidance on
Enterprise and Vocational Education and Assessment is for Learning. Taken together,
the suite of guidelines supports the implementation of the Perth and Kinross Standard
for Learning: Realising Potential. They establish the framework for creating a
curriculum for excellence in our schools through effective pedagogy.

These guidelines focus on the art and craft of effective learning and teaching. They
are underpinned by the belief that enabling all pupils to become successful learners,
confident individuals, effective contributors and responsible citizens will not be
achieved by focusing only on what learners learn. Rather, we believe that the ways

in which teachers teach and pupils learn need to be transformed to ensure that the
learning environment enables all learners to achieve their full potential. Perth and
Kinross is committed to supporting teachers to develop innovative approaches to
learning and teaching. In the early years, and beyond, we will continue to build on the
very successful work undertaken on developing approaches to active learning through
the play and learning programme. Across early years, primary and secondary we will
support staff development in co-operative learning techniques.

Whatis the Perth and Kinross Standard for Learning: Realising

Potential?

Our vision across Education & Children’s Services in Perth and Kinross is for all
learners to achieve to their fullest potential. This requires the delivery of the highest
quality experiences for all children and young people. We believe that we can
achieve our vision by setting the standard to which we expect all to aspire. We can
only achieve this if we set high expectations and clearly explain them. The Perth
and Kinross Standard for Learning: Realising Potential launched in 2007 defines the
standard required for the consistent delivery of high quality learning and teaching.

The standard has been mapped to the key features of very good practice set out in
the revised version of How Good is Our School?. As such, it is fundamental to the
approaches to school improvement through effective self-evaluation adopted in Perth
and Kinross.

Whatis teaching for effective learning?

Teaching for effective learning is about establishing a positive climate for learning. It
is about ensuring that learners have access to a range of experiences that promote
active learning by making learners think. Teaching for effective learning requires a
varied and considered range of skilful and well-paced teaching approaches. This
includes making well-judged and appropriate use of information and communications



technology (ICT) to enrich teaching and to support and motivate learners. Through
purposeful interaction and positive relationships, teachers and learners will ensure that
learning is motivating and well matched to learners’ needs.

To achieve our vision, teaching approaches will:

be appropriately varied and of a consistently high standard;

be well matched to learners’ needs;

take full account of learners’ prior learning and attainment;

ensure lessons are well structured and planned with clear outcomes;
ensure that the purpose of lessons is shared with learners;

use praise effectively;

ensure explanations, expositions and instructions are clear;

engage learners through discussion, dialogue and interaction;

encourage learners to express their views and ask questions;
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include skilled use of questioning to stimulate learners’ interest and check and
develop pupils’ understanding;

[

motivate learners and develop their independent learning skills;

L

encourage and value learners’ contributions, promote learning and build
confidence;

0 involve learners in evaluating teaching approaches;

O make regular and effective use of ICT to support and extend learning.

What is effective learning?

Learning is effective when learners are motivated and eager participants in their
learning. Learners are aware of their progress and strengths. They make appropriate
progress from their prior levels of attainment and wider achievements. They are
responsible and contribute actively to the life of the school and the wider community.
They are actively involved in their own learning and development and demonstrate
increasing skills. At all times, learners are treated with equality, fairness and respect.

To achieve our vision, pupils’ learning experiences will:

be of a consistently high standard;
be relevant, stimulating, challenging, exciting and motivating;
take account of learners’ previous experiences;

provide continuity and progression in learning;
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provide opportunities for learners to take responsibility, become more
independent and think more independently;



0 engage learners in thinking about, and being active in, their learning;
O enable learners to develop their critical thinking skills and creativity;

O enable learners to use their imaginations and develop a strong sense of
self-worth and confidence;

L

provide learners with a clear understanding of what they need to do to
improve;

be well paced and provide appropriate support and challenge to all;
enable all learners to make progress in their coursework;

actively involve learners in their own learning and development;
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provide opportunities for learners to work independently and with others in
groups to make decisions, explain their ideas, solve problems and provide
solutions;

0 make regular and appropriate use of ICT to support and extend learning.

How will we achieve our vision?

We will ensure that there is a focus on improving learning and teaching in our schools
and that teachers are encouraged to use a range of approaches in the classroom.
This includes ensuring learners are engaged on a regular basis in working
co-operatively in a range of contexts. This strategy is not suggesting that all learning
should be collaborative. There will always be a place for lessons where the teacher
explains and coaches and where learners engage in independent learning activities.
However, to support the development of effective co-operative learning across

Perth and Kinross, we will create opportunities for teachers to engage in appropriate
training. We will continue to build on the very successful work undertaken to embed
active learning approaches through the play and learning programme.

Whatis play and learning in pre-school and early years

education?

“Play and learning are not separate, play is part of learning and learning is part of

pla-y. 7
The Children’s Play Council

“At its most productive, play is dynamic and is characterised by deep
concentration, high energy and total involvement.”
Fabian 2002

Research tells us that learning through play has a positive and lasting impact on
children’s learning in pre-school and the early years of primary school. At these
stages, play and other forms of active learning are essential components of learning
and teaching. This involves children learning actively through contexts which are



meaningful and allow them to build on previous skills, knowledge and understanding.
In creating a curriculum for excellence, we have an opportunity to develop our practice
to ensure that we plan active learning opportunities that truly engage learners and
challenge their thinking.

Effective learning through play requires enthusiastic, motivated adults who:

O genuinely see themselves as learners and enjoy learning and discovering
alongside children;

0 value the importance of high quality interactions to support and extend
learning;

O are skilled in recognising and developing the learning opportunities which are
present in all play situations;

Q use observation to identify next steps and strategies for individual children;

O make effective and imaginative use of available resources including outdoor
spaces.

Learning through play should ultimately be fun, enjoyable, motivating, challenging,
satisfying and rewarding for all children and adults who are involved in learning
throughout Perth and Kinross.

Why do we support co-operative learning approaches?

Co-operative Learning is one of the most highly researched educational innovations
and has proven to be an effective learning strategy. The research shows that
co-operative learning techniques:

promote learning and achievement;

increase learners’ retention of information;

enhance learners’ satisfaction with their learning experience;
help learners develop skills in oral communication;

develop learners’ social skills;

improve learners’ self-esteem;
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promote positive relationships.

Research' also shows that, in schools where large numbers of teachers have been
trained, pupils and teachers are enthusiastic about how much more enjoyable learning
has become, and both attainment and whole-school ethos have improved. HMIE have
commented positively on the benefits of co-operative learning in school reports. The
techniques also dovetail well with our commitment in Perth and Kinross to develop

" North Lanarkshire Co-operative Learning Project Evaluation Report -
www.flatprojects.org.uk/evaluations/evaluationreports/northlankcoop.asp



more enterprising learning in support of our strategy for enterprise and vocational
learning.

The rationale for promoting more co-operative learning is based on our growing
understanding that learning is fundamentally a social activity. We often learn best by
building our knowledge, understanding and skills through working with other people.
We need to ensure that our young people are able to learn and work with other people
both in the world of work and in social contexts. Co-operative learning helps young
people develop the interpersonal skills and attitudes required in a world that is rapidly
changing.

Whatis co-operative learning?

“Co-operative learning is the use of small groups through which students work
together to accomplish shared goals and to maximise their own and others’
potential.”

Johnson, Johnson and Holubec (ASCD 1994)

Co-operative learning is a highly structured yet flexible approach to learning and
teaching. It is a teaching strategy in which groups use a variety of learning activities
to improve and develop their understanding. Each member of a group is responsible
not only for learning what is taught but also for helping other members of the group to
learn. This creates an ethos of achievement within the group. Learners work through
an assignment until all group members successfully understand and complete it. It
involves problem-solving, learning through talk, positive interdependence, individual
accountability and emphasis on both social and academic skills. Learners work in
small groups to complete a task, reflecting on the learning process, communicating
ideas, building self-confidence and promoting a community atmosphere. The strategy
seeks to prepare learners for the interdependent nature of the world of work by
allowing them the opportunity to develop the social skills and work ethic needed for
the future.

In co-operative learning, the focus is on the learner’s exploration of their
understanding, not simply on the teacher’s presentation of it. The teacher’s role is
to create an environment where learners are willing and able to work collaboratively,
where there are plenty of opportunities and stimulating contexts for learners to
work with others, and where they feel safe to share their emerging ideas and
understandings.

Usually, learners work in groups of two or more, searching mutually for understanding,
solutions, meanings, or creating a product. Collaborative learning programmes place
great emphasis on assessing the contribution of individuals within the group and of
the performance of the team. In collaborative learning situations, pupils are not simply
taking in new information or ideas - they are creating something new.



What are the challenges?

Most of the activities and the learning undertaken in schools are individual
experiences, even where learners are sitting together in pairs or in groups. Genuinely
co-operative learning requires a fundamental review of the roles and responsibilities
of both teachers and learners. It requires both groups to learn new skills. Placing
students in pairs or groups and telling them to work together does not in itself result in
co-operation. Structuring lessons so that students genuinely collaborate requires an
understanding of the strategies and techniques that make co-operative work effective.
This involves taking existing lessons and courses and restructuring them. It means
designing collaborative lessons so they meet the needs of the curriculum, the subject,
the learners and the time available. It means assessing difficulties some learners

may have in working together and intervening where necessary to increase the
effectiveness of groups. Co-operative learning is not a soft option. It is demanding
for both teachers and learners. It requires teachers to be less controlling and learners
to take more responsibility for their learning. Research shows that co-operative
learning can reap great rewards, both academically and in young people’s ability to
operate effectively in the world beyond school.

What are the implications for teachers?

In co-operative learning the role of the teacher changes. The teacher’s role is to set
and plan the direction for learning and establish the classroom ethos that will enable
pupils to work and learn together effectively. Helping young people to work and
learn well together becomes an important aim in itself. The overarching goals in the
classroom have to be:

0 to create a learning community
0 to improve knowledge together
0 to help each other learn

0 to learn how to learn together

The social skills for effective collaborative working have to be taught to learners.
These skKills include leadership, decision-making, communication, building trust,

and conflict management. Moving from a classroom culture where the learners are
dependent on the teacher and work individually to one where there is an emphasis on
collaboration is challenging.

The changing role of the teacher requires them to use a range of techniques, skills and
strategies. It involves:

O doing more planning and design work in advance;
0 forming different kinds of groups for different purposes;

0 wusing different methods to compose and recompose groups;



O working out ground rules with learners to help them move from debate and
discussion to dialogue;

0 training peers to teach peers;
0 wusing a range of techniques to promote collaborative working;

0 taking time to give feedback on the process of learning as well as the product
of learning and on how well learners work together.

What are the implications for learners?

Co-operative learning places demands on learners. It requires the group or class to
become a community of learners that takes more responsibility for learning, motivation
and behaviour. In co-operative learning, pupils are active in their learning. They:

frequently work as a team;

actively solve meaningful problems;
demonstrate their learning;

reflect on what they are learning and doing;

apply quality criteria to their work;
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take responsibility for and ownership of their learning.

There is significant evidence to suggest that where collaborative learning is done
well, learners become self-motivated and much less reliant on the teacher. They have
greater autonomy for their own learning and also understand how to work as part of a
team.

What will we do next?

The Early Years team will work with all early years and primary schools to embed the
principles and methodologies of active learning through the planned roll-out of the
play and learning programme.

We are committed to running a series of co-operative learning academies across Perth
and Kinross schools over the period 2008-2011. The academies will run for three days
and there will be 4 academies per year. Costs for the course will be covered centrally
with schools paying the supply and travel and subsistence costs. A programme of the
academies will be provided separately.



sLus|gold anos

dojarap pue a1eads

SIHSIICD AAEL L Bup{uul Eonuo Acice
PEal pue aAalleljul a4 a>=)

sLuEal U pue diysaaulnec u) Haoaa
sHUes USSP

U] puUE sAEA USSR Ul 81EDUnLUULLIOD <«

o} 21qe pue

A A A A A

aoug||el-jas  «
aous|||Isad <

apnype Busucluaius e «
aan

S101NgUIUOD DAIlDSDlD

SONsSS|

*x2|dwoo Jo smaia [Bogle peuuciul doeaap <
sanss| [Bo|bojougyoa)

pPuUE DjIuS|Ds EluSuuucd|aLiE SlEnEnas o«

SUDISIDED PUE S2D0UD PELUUIciU) 8MELU <

SSIN1ND pPUE sia|eq JusdaylD pPuUsSlsiapun «
1w eoed s pusoos PUE DUOAM S

Jo BupuElsaspun pue aiSpa|anouy cdojaasais «

o} a|gqge pue

al|] EdnnNno pue 21008 'ojuwouooe jeood
U Algisuodseads ayed|onaed O] JuUSuu e iess «
si2Ul1o J0o) 1oadsed «
[(FRTELY

sSuU=SZI1110 2jgisucdssa

e ageusa o]

suwosaq o]l aojdoad v

A BunoA

ANAIIDE 1O SESNE JUSISD U] SSOO0MNs oAD|LDE <
SUDIS|IDaD DaLUIOU] SXE]l DUE S| SsSas58 <«
uED ASu] se Ajlluspusdspu se aall <

PHOAM S 1O AMSA pUE

SiS||aq Uso Jiay] SlEDiunluiluucs pue dojasnap
aEsnme j|as ag <

DA =S| 2ADE pUE AUleay B ansand

saA|ESLUSL] absusLL pUE S1aL]o O] al2|ad
o] a|gqe pue

WTSTH = (NB]=
slal|leq PuUEe sEanen adnoas <

Buieq|es [Buonouuse pue E2juaiu feosdiugd jo esusas e

1oedsad jjos <
(TETVE

S|ENPIAIPUI JUSPUOD

SLUO|IENH S AMSL
U Bujpuues) 1o spu jusuayipe Aldde pue o) <
SUDIENEAS DaUOSEal a0 «
dnouB 2 1o ped se pue Apuspusdspu)l Lues)| <
Aluspuadapun pue Alaallesas Huiugl
Bujues] 10y ABO|IouUyDS) SsSm <
SIHE ADEaSuurnu
pPUE UcilESiunLluULLIOD ‘ADeaa)l] asmn <«
o] a|gqe pues

sEeap pue Guiuiugy) avvau o) ssauuscic
USLUSAS| L DE
Jo spuepuEls by yoBeol O] uonEuLISISD
BuLies] o) UoIEAlloOLL DuUe Lusesnuyius <
b B

siauJdeD| |[Nissaoo0nNs

10



.‘\ BuIul
\ 40} PIDPUDIS

au16unIeS

| fop e LR LY, AU ) B 100 LES) SENALERS |UITED Y

E29zvy sELH 8o sug g gy g
CLEr B2 1) AGU0N G B sty

P LA B [ P T LWL i W RS TS

A4 CEELLETY THLRVE (B3 16 4 Ml
TR i 0D DR300 LTS BT BITTRA P SO0 | LT
RO A3 T, Q0L AT ) i A LTS
oy oy |l AR LT STy S SR Sy e

AR AL L) Dy AN LA
AR Ly G M
wilm g gl il i Offm
P 1 e T S ] | 1B
o ety ] g repled wukoy m usEep
il i SORRAT | AL LSS S e

= FRE
AR B L ey e e

AR R T M e ]
Oy HE R L TR £ TR e A5 1

Hird R B L i g
SR T ) s muLEr)

L VS PR e M
YT T e e P e

P T e L L

e [ ey BLTTRCE LT

T U o i e e e gy ey e T =
I et o e e A e T T

K+ WEL 1 OB By N

daLisbo |
CRITENER)e!
buiAaiL o

l
S} pliLh &) jwEc) (B TR Rl B &

spasaN
Sdallipa)bulssw

11



puiuIna]

buiyana |

LUN)N2LLITY

12



diay umo oy Bu
pus Bujuma) sey) w sdaps poew mﬂu%C@Q/\

uy pavgaea Aing eee yeis pue spdnd ang

STLIEG] 1) EC{ELL O SADH DR
Hiow a0 AyEnh Byl Inoge Yosgpan) nU
Apausg wanlB am ges pue spdnd o

LUl

ESADINE 18LM PUE pRuse| o o) s ey ()

& J59|2 BB Sualed pue gels spdnd ang

Buiyosea] pue Buiuiean

SRELOCSE BAIDER) DUR GLues)
FpasEs ‘sonsanh EiEnoL Lo DRSEG PSRBT
Alenb pfiny saajoauy g [ Y A

o

DNINEYIT 8Y LNIWS53SSY

IUBALIEEREER-Rad Eaapuesyg
PUR a5 Bepowd 10 ASUSEIAG WD I

yms pue spdnd ang Q o 1oafes pus Apiueoy
ol By wsi1s pus adnd no

W B 1RE o] deay
yEis pus s|Kind ing
laabo) Buures s aucfuang asEypy 228|d W

£100Yyds Iy ue sijeym

o

o

#ENEMMHW md. P 1o} wed o) pus
__Hu ‘saabosd pus uoisMoNd B JUSLLILE RS B0
ACQIUCLY O UOT BT IUSLISERSSE A5N YRS

SO0YIE SS0ITE PUR U] SPISPUEIS
aueys o Jayabo] Jom pue KE RIS

ssasfiosd spdnd uo yoeyD oy sEAIDE
AEp-o-Ep woup aouapne jo ebuss B BEN RIS

WNNaLINY

13



14

Further Information

For further information or to comment on this policy statement, please contact:

Sheena Devlin

Service Manager

School Improvement Service
Education & Children’s Services
Perth & Kinross Council

Pullar House

35 Kinnoull Street

PERTH

PH1 5GD

Tel 01738 476360
Email sdevlin@pkc.gov.uk

If you or someone you know would like a copy of
this document in another language or format,
(on occasion, only a summary of the document
will be provided in translation), this can be arranged
by contacting the Communications Manager on
01738 476873.

Council Text Phone Number 01738 442573

All Council Services can offer a telephone translation facility

Designed by Chief Executive’s Service (2008403 - Jan 09)



