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PERTH AND KINROSS SINGLE OUTCOME AGREEMENT - 2009 - 2011

This Single Outcome Agreement for 2009-2011 between the Scottish Government and
the statutory public sector organisations delivering services in Perth and Kinross has the
full support of the Community Planning Partnership and sets out priorities which will focus
the delivery of better outcomes for the people in our area.

It supports the working relationship based on mutual respect and partnership as set out in
the Concordat of November 2007 and offers central and local government the chance to
build on existing relationships underpinned by a new level of trust and confidence in the
other as a partner.
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The Purpose and Scope of our Agreement

This Single Outcome Agreement (SOA) for 2009-2011 sets out the key local outcomes
that the Community Planning Partnership is committed to achieving for the people and
communities of Perth and Kinross. It builds on the strategic direction of, and
commitments within, the Perth and Kinross Community Plan (2006 - 2020) and is integral
to delivering our priorities for the area.

This SOA is an agreement for delivery of local and national outcomes and establishes
challenging targets that will drive forward significant improvements for our communities.
The process of community engagement at a number of levels ensures that this SOA
reflects the needs of our area, our communities and our people.

The SOA is the cornerstone of the new relationship between the Scottish Government and
local government as set out in the Concordat between the Scottish Government and
COSLA. It also reflects the requirement on all public services to work together to support
delivery of the Scottish Government’s National Performance Framework.

The scope of the SOA covers the public services delivered in Perth and Kinross by Perth
& Kinross Council, NHS Tayside, Tayside Police, Tayside Fire and Rescue, Scottish
Enterprise (Regional Operations —Tayside), Perth and Kinross Association of Voluntary
Services and the voluntary sector it represents, UHI Perth College and other public
agencies and partners. This SOA is underpinned by a commitment from all Community
Planning Partners, both statutory and non-statutory, to provide high quality public services
for local people and communities, whilst also fulfilling our duties in relation to Best Value,
equalities and sustainable development.

There is a strong ethos of partnership working across organisations in Perth and Kinross.
Community Planning is well developed both as a process and as a delivery mechanism
for improved services, and there is a clear commitment across all partner organisations to
delivering real improvements for people.



Our Context

Perth and Kinross Community Planning Partnership has an ambitious vision and a clear
strategic direction for our area that will make Perth and Kinross Scotland’s most beautiful,
vibrant and successful rural area and to make Perth Scotland’s most beautiful, vibrant and
successful small city.

The Community Planning Partnership is committed to enhancing the quality of life of our
citizens, to making best use of our public resources and to delivering our long term goal of
achieving significant, measurable improvement in the quality of life of every citizen of
Perth and Kinross. We will achieve this through providing community leadership that
delivers and facilitates high quality, customer focused services and by developing our
people, modernising our organisations and working constructively in partnership to deliver
high quality services to our communities.

The individual organisations involved in the Community Planning Partnership have
evolved to form a strategic partnership that demonstrates strong and effective leadership
that enables people to work together for the benefit of other people. It is already
demonstrating significant progress through improving safety, growing the economy and
increasing the quantity and quality of employment in the area, as a result we are noted for
our innovative approaches to both youth justice and employability, including the
development of a ‘health academy’. The quality of life of residents in the area is also
enhanced by our focus on improving the health and care of the population and in
particular reducing the inequalities in health outcomes that some people experience. One
of our rural areas has been selected as a test site for a ground breaking ‘Equally Well’
pilot. Our approach to enhancing our natural and built environment and the accessiblity of
our open spaces has an obvious impact on residents and the high number of visitors to
the area. We also continue to deliver key developments that reduce the impact of our
organisations and communities on the environment and mitigate the effects of climate
changes. By the development of individuals through schools, nurseries and early years’
provision, and through our approach to lifelong learning, the support of community
organisations and volunteering opportunities, we are constantly nurturing successful
learners, confident individuals and effective contributors that are responsible citizens who
support strong and vibrant communities. Our services for vulnerable children and families
are sector leading in their approaches to ‘looked after’ children and young people, with low
numbers of children and young people requiring care in residential settings and the
development of a Corporate Parenting scheme.

Our area, our communities and our people are unique and as a Community Planning
Partnership we want to enhance this. To do so, we will face many challenges, particularly
in managing the rapidly growing population and sustaining our wide range of communities.

Although Perth has always been acknowledged as one of Scotland’s historic cities,
confirmation of our city status in 2012 would be a key milestone in realising this vision, not
just for Perth City, but for the whole of Perth and Kinross as a confident and ambitious
area with a strong identity.

It is recognised that the current national and global economic downturn will have an
impact on the communities of Perth and Kinross; however the full effect of this remains
unknown. To respond to these challenges, the Economic Development Strategy for the
area is currently under review. This will build on the previous prioritisation of investment
for economic and social regeneration in Perth City and in our rural communities to
address the new demands that have emerged.

Historically, there have been local pockets of deprivation within some of our rural
communities which could be masked by general statistics. Whilst many of the issues
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were similar in each area, the solutions available in urban areas were not so readily
applicable in our more remote or rural settings and require more innovative approaches.
This tailored approach will be integral to how future responses to economic changes will
be developed.

Perth and Kinross is a large area of approximately 5,286 km? and has a population of
140,190. It is ranked 5th in Scotland in terms of area and 14th in Scotland in terms of
population’. Overall, the area has experienced one of the highest population growths in
Scotland, placing increasing demands on services and infrastructure. It is a diverse area
comprising many discrete communities, each with its own distinct challenges and
opportunities. Approximately one-third of people live in Perth which faces many of the
issues of other cities. At the other extreme, remote communities like Kinloch Rannoch
pose many challenges in terms of access to, and delivery of, essential services.

Our biggest challenge in the coming years is to deal effectively with population growth —
we have the highest projected growth rate in Scotland. (Figure 1)

Figure 1

Projected population changes for Council areas hy 2031

T O DT

S 5 &S 0, , & X o) ) A0 . S L & B

ot oo on 2ol 6% P Yo %y °%(%°’;V° o 0, ERANENS

o, I, 0, S D, 0, 20 U g, T @ %0, “q N X 5. 7¢O S, %, %, <oy <o, @
% 9, N2 8%, L o 2. < S o, v % Sy 5,0 T
0" %‘9 /%/)O‘O@ %sh\%’/‘ SN /‘%/‘ & 6‘?‘ % ﬁ%?”‘@ %’Z %s 2, %o @of@é oo“‘é »6’% 2% #’0»

Yoy 2T T O ® Gy, O F Ty N % % 4 e 7

%§® 0\%/ /Ol’fs T 6/’;0 K ¢ Tor
>

Population Growth - Overview

Local communities are changing rapidly and becoming increasingly diverse. In recent
years, the pace of demographic change has accelerated. From 1991-2001 the population
grew by 6.8%'. Between 2001 and 2007 the General Registrar Office for Scotland
(GROZS) mid year estimates suggest that the population of Perth and Kinross grew by
5.3%".

The latest GROS projections® (for 2006 to 2031) indicate that Perth and Kinross has the
highest projected growth rate in Scotland at 22.2% (30,872 persons) although the GROS
recognise that this may be an underestimate and their higher end projection is 28%
(39,253 persons). These projections are an extrapolation of past trends and reflect the
rate of growth that Perth and Kinross has been experiencing over recent years. This
growth is driven by net in-migration which reached 1,873 per annum in 2005/6. The new
projections anticipate net migration to continue at or around, 1,850 per annum before
declining to around 1,250 beyond 2012.
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The other significant change is that the previous trend of a declining birth rate is
anticipated to be reversed with a projected 24% rise in births to 2024 compared with the
2004 based projections®.

The growing population will present challenges for all Community Planning Partners both
in terms of infrastructure and in increased demand for services. The 2006 based
population projections were prepared prior to the full impact of the current downturn in the
economy and housing market becoming evident. It is both the Scottish Government’s and
the Community Planning Partnership’s view that there is an underlying demand for
additional housing and that demand is suppressed by the lack of available mortgages. In
this period of uncertainty, it is likely that house completions will have reduced by
approximately 60% in Perth and Kinross in the year to July 2009 and with little prospect of
a sudden recovery in the following year, there is likely to be a reduction in the predicted
rate of population growth.

In summary, it is likely that growth has temporarily stalled but it is too early to predict how
long the economic climate will affect demographic growth and the housing market or the
speed of recovery when an upturn begins. It is therefore essential for the delivery of
housing land and Council services that the Community Planning Partnership continues to
monitor the situation closely and maintains the momentum in preparing for the predicted
growth rates in the coming months and years.

Age Structure

As shown in Figure 2 below the projected age structure for Perth and Kinross displays
different characteristics from the national picture with an expected increase in all age
cohorts®.

Figure 2

Age Comparison - 2006-2031
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Children’s Population

Throughout the 1990s the number of children in Perth and Kinross remained stable whilst
other parts of Scotland experienced a decline. This was due predominately to a falling
birth rate, however projections identify that this has reversed and that the area will have
an increasing birth rate from 2006 onwards. This is reflected in the 0-4 age group but also
feeds through into primary and secondary school age groups. The latter becomes evident
beyond 2020.

The 2006 to 2031 projections suggest that there will be approximately 8,000 additional
births compared to the trends identified by the 2004 based projections. This equates to
an average of 320 additional births per annum. Health services from pre-natal and
maternity provision through to early years health support will require expanding capacity
to meet the increasing demand.

At the same time, the introduction of the entitlement to pre-school education for all three
and four year olds, the reducing class size agenda and review of space standards has
had an impact on school capacity. This has resulted in a reduction in spare capacity in
primary schools across Perth and Kinross to the extent that 36% of primary schools are
currently at, or exceeding, their notional capacity or operating above 80% capacity. (Note:
a school operating above 80% is unlikely to have capacity across all year groups).
There is, therefore, little scope to accommodate the projected 15% increase in the 5-11
age group. Provisional estimates suggest that over 67% of primary schools will require
either replacement or extension to accommodate the projected primary and nursery
demand.

The projected cost of the school build programme in forthcoming years is likely to be in
the region of £190m at 2008 prices with the majority of provision likely to be required by
2020.

The secondary school sector will also face greater pressure as the increased birth rate
works through the primary schools. The main impacts will, however, be felt beyond 2020.

Working Age Population

The projected increase in those of working age of almost 7,000, whilst welcomed,
presents a challenge, particularly during the present economic downturn, to ensure the
growth in quality employment opportunities continues to exceed the resident workforce
increase. Achieving this will help to reduce outward commuting from Perth and Kinross
which at 2001 stood at 19% of the working population (although there are significant
variations within Perth and Kinross).

Perth and Kinross has the third highest level of migrant workers in Scotland, after
Edinburgh and Glasgow, and 12" highest in the UK®. In percentage terms, Perth and
Kinross has the highest number/proportion of migrant workers in Scotland with 29 such
workers per 1000 population. A recent survey by Tayside Fire and Rescue and Perth &
Kinross Council identified over 5000 migrant workers living in temporary accommodation
on farms during the peak of season 2008°. The migrant workforce is providing an
essential labour source for the agricultural and tourism industry, which are key sectors of
the local economy. However, it is evident that their pattern of work is changing and it
appears that increasing numbers are choosing to stay in Perth and Kinross on a more
permanent basis. All the main public sector organisations are seeing an increasing
demand for services from the migrant labour force. In particular, placing requests for
primary school places, where English is not the first language have risen from 118 in 2006
to 459 in 2008’



Over 65 Population

Although in Perth and Kinross the increasing population in the over 65 and over 80 age
groups has been in line with national trends in recent years, the projected percentage
increases of 74% and 129% between 2006 and 2031 are 13% and 22%, respectively,
above the Scottish average.

As the needs of this group increase, services to the elderly provided by the Council, NHS
Tayside and the voluntary sector are going to be placed under pressure. This is
particularly true for services aimed at the over 80 age group which are the most resource
intensive. Currently, the average annual cost of Council services to the over 80 age group
stands at £7,802 per recipient; 50.4% of the over 80 age cohort receives additional
Council Services. As this age group is projected to increase by 4,655 by 2031, the
projected additional annual expenditure is likely to increase from £29,726,000 in 2007 to
£66,048,610 in 2031 (based on 2007 prices). The geographical distribution of this age
group is also of significance as services are often provided in the recipient’s home.

Economic Profile

Perth and Kinross has a working age population of 84,800 (2007) of which 71,600 are
economically active. Of these 69,500 are in employment (including 9,300 self-employed)
with the remainder claiming unemployment at that date. Both the working age population
and the numbers in employment rose quite significantly in the period from 2000 to 2007.
Employee jobs also rose significantly over the same period, full-time positions have
stabilised since 2005 at around 40,000, with part-time positions increasing significantly in
the period from 2000-2005 from 14,000 to approximately 21,000. Tourism remains one of
our largest private employment sectors at around 13% of all employee jobs.

The stock of VAT registered businesses has grown from 4900 to 5400 between 1994 and
2007. Latest figures from the Scottish Clearing Banks have identified that the number of
new business bank accounts has been in decline since the 2™ quarter in 2008.

Vacancies notified to the Job Centre have also reduced between the period 2000 to 2006
to the current level of 405. The current economic recession is starting to have an impact
on unemployment levels within Perth and Kinross, and while notified redundancies since
November 2008 are currently sitting at 250, anecdotal evidence would suggest the level is
much higher.

Health Profile

In Perth and Kinross there is a positive picture of health but it is recognised that within
the area there are vulnerable or marginalised groups who experience health inequality.
This may be a result of geographical location such as living within areas experiencing
deprivation, as poorer health frequently correlates with a lower socio-economic status
and higher levels of households living on benefit. It is also recognised that there are
priority groups, such as those vulnerable to homelessness, adult and young carers,
gypsy travellers and young people leaving care, who must also be targeted in order to
achieve a reduction in health inequalities across Perth and Kinross.

The increasing number of people living with long term illness and with dementia will
provide challenges for services as they also strive to increase opportunities for people to
maintain independent lifestyles within the community.

The development of an “Equally Well” pilot Test Site in the Rattray area will provide a key
opportunity to address the health inequalities in the area. This test site will allow the
development of innovative approaches to service provision that build on the existing
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networks. These approaches will focus upon improving the health and emotional
wellbeing within families with complex needs.

Transport

Perth is at the heart of the road and rail network serving the north and northeast of
Scotland. The increasing population and the background growth in traffic on the national
trunk road network in and around Perth has been modelled and shows that the current
network will have severe operational difficulties before 2018. The introduction of an hourly
rail link to Edinburgh in December 2008 has been a positive response to these
challenges. Additional solutions have been examined and an integrated package of
roads, cycle and pedestrian infrastructure combined with public transport improvements
will be required. These include a new road bridge across the Tay close to the north end of
Perth and the creation of an integrated transport facility; from preliminary work the cost of
the total package is estimated to exceed £85m at 2008 prices.

Environmental Profile

Work is underway to address the total carbon footprint in Perth & Kinross, which is one of
the highest identified in Scotland. Perth & Kinross Council is one of only two Councils to
have achieved the ‘Carbon Trust Standard’ in recognition of significant carbon reduction.
Our communities also have a growing interest in working towards reducing our carbon
footprint, with specific emission reduction projects being undertaken in three separate
communities.

The challenges that will be brought by further climate change will continue to demand
mitigating actions to be undertaken and in February 2009 the Community Planning
Partnership agreed to sign up to Scotland’s Climate Change Declaration.

The contribution of our environment to the local economy is recognised; in particular, the
uniqueness of the diversity of the landscapes is central to our tourism industry.
Maintaining and improving this and the diversity of species and habitats in the area is
important for the prosperity of the area.

Housing and Housing Land Supply

Population growth, combined with the national trend towards a falling average household
size, has fuelled housing demand. In recent years, the effective housing land supply
throughout Perth and Kinross has remained significantly above the Government’s 5 year
target. Although the current supply stands at 5379%, the new population projections will
require an increase in the annual house building rate from 750 to 1,000 pa. This trend
means that the supply will drop below 5 years in certain housing market areas in the near
future unless improvements to the supply can be made. Efforts to improve the effective
housing land supply in the short term are likely to be hampered by education, transport
and drainage infrastructure constraints.

Despite a history of relatively healthy effective housing land supply, the pressures of
housing demand driven by immigration has fuelled house price inflation, with 59.8%
inflation over the period March 2004 to March 2008°. This has increased the affordability
gap and the need for more affordable housing. A recent study indicates Perth and
Kinross has one of the highest levels of need in Scotland with an estimated requirement of
an additional 540 affordable houses per year'®. Continued inward migration is likely to
see the demand for affordable housing increase to the extent that the projected growth in
housing association stock is unlikely to keep up with demand. Innovative ways of
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increasing the supply of affordable houses are being explored to meet these challenges,
including a resumption of council house building.

There is a need to monitor closely the impact of the current economic conditions on the
demand and supply of affordable houses. At a time of lack of mortgages and the general
lack of activity in the housing market, there is likely to be an increasing demand for
affordable rented sector housing. The ability of Registered Social Landlords (RSLs) to
respond to increasing evidence of need is constrained by funding and available land. The
Council will continue to utilise Council Tax Income on Second Homes Earmarked Reserve
and commuted sums from developers to assist in the delivery of affordable housing. In
addition, the Council is working with private house builders to help the release of
affordable housing land where this is tied to associated private sector developments and
is discussing with them how they can bring forward affordable housing at the present time.

In addition to these changing demographics, we are also mindful of the geographical
challenges, at times, posed by the large area within the boundaries of Perth and Kinross.
Where appropriate we will also work out-with the area, in particular with services in our
neighbouring authorities, to develop relationships that will enable the delivery of
efficiencies and improved outcomes.
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Our Governance Arrangements
Perth and Kinross Community Planning Partnership embraces good governance in:

* Focusing on our purpose and on outcomes for citizens and service users;

* Performing effectively in clearly defined functions and roles;

* Promoting values for our organisation and partnership and demonstrating the values
of good governance through behaviour;

* Taking informed, transparent decisions and managing risk;

* Developing the capacity and capability to be effective; and

* Engaging stakeholders and making accountability real.

All partners are committed to ensuring effective governance of the SOA is embedded in
the formal arrangements of the Community Planning Partnership. This establishes the
corporate commitment of each partner’'s governing body, i.e. the Council or NHS Tayside
Board, and their agreement to support delivery of the SOA in all ways compatible with
their statutory powers and duties. This is supported by the ultimate accountability of all
statutory partners in Community Planning to Ministers and Parliament or Councils.

The Community Planning Partnership recognises that having a governance framework,
which identities formal roles and responsibilities through which stakeholders can
contribute effectively, is a key aspect of decision making. It also recognises that
establishing productive working relationships across partnerships is just as important.
Key to this is the commitment shown by the corporate leadership of all partners to joint
working, with the practical arrangements each has put in place in their own organisations
allowing a true focus on joint delivery of outcomes.
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Managing and Reporting on our Performance

Performance and progress in relation to the Perth and Kinross SOA will be reported to the
Perth and Kinross Community Planning Partnership Executive Officer Group at its regular
meetings and to the Community Planning Partnership on a six-monthly basis. At each
meeting dedicated time will be provided for scrutiny, challenge and discussion on
progress in relation to the agreed Local Outcomes and, where appropriate, improvement
actions identified to address any areas of concern.

As the lead organisation and facilitator of the Community Planning process in Perth and
Kinross, the Council will scrutinise performance and progress in relation to the SOA via
six-monthly reports and discussion at the Strategic Policy & Resources Committee of the
Council. Partners will also report regularly on progress to their own Boards.

The partnership is committed to open and transparent decision-making and public
reporting.

The Community Planning Partnership has further developed budget and performance
management processes in the context of the Single Outcome Agreement to ensure that
there is a clear link between the allocation of resources and the local outcomes identified
in this SOA.

During 2008/09 all Community Planning Partner organisations enhanced their business
planning approaches to ensure these link formally to achieving the local outcomes
outlined in this SOA.

Within Perth & Kinross Council each service produces a Business Management and
Improvement Plan (BMIP) which details how the service's activities contribute to the
achievement of the relevant outcomes in the SOA. This process has been directed and
overseen by the Council's Executive Officer Team. Scrutiny by Elected Members of the
BMIP process is via Service Performance Reports to the Council's Scrutiny Committee
and relevant Service Committees.

Similar arrangements are being developed by partners within their own organisations over
the forthcoming year. This includes the development of clear links in the NHS Tayside
Local Delivery Plan, the Tayside Police Strategic Plan and the Tayside Fire and Rescue
Action Plan to service delivery that is integral to improving the local outcomes identified in
the SOA.

Reference to the service delivery plans that support delivery of the Perth and Kinross
priorities and key actions relevant to each National Outcome is noted in section 8 (where
possible hyperlinks to these documents are also included).

The Perth & Kinross Council Public Performance Reporting (PPR) framework has been
enhanced and adapted to reflect the partnership and SOA developments. From
September 2009 an Annual Performance Report in relation to the Perth and Kinross SOA
will be published and publicised widely through the Council newspaper, the websites of
Community Planning Partners and other channels.

The Partnership believes that a joint PPR approach, which is intrinsically linked to its joint
community engagement framework, will be the most appropriate way forward. This will
enable an ongoing dialogue regarding local priorities, service planning, delivery and
performance and outcome assessment.
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Ongoing Development of the SOA

The introduction of the SOA has provided a platform for further development of co-
ordinated planning and delivery of services locally. Within the first year, improvement has
been identified in co-ordinating children’s services and the Integrated Children’s Services
Plan for the area has been revised to align its priorities and improvement targets with
those of the SOA.

Similarly, within the Council both the Corporate Plan and the Business Management and
Improvement Plans of services have been revised. This has ensured that the appropriate
actions are being taken to address our SOA priorities.

There has continued to be significant involvement from all core partners of the Perth and
Kinross Community Planning Partnership in the further development of the SOA which
has built upon and enhanced the first iteration. The Partnership has had a key role in
monitoring and scrutinising this SOA and has enhanced its joint accountability and
governance arrangements.

The involvement of the voluntary sector in the development of the SOA has been crucial.
Within the Community Planning Partnership, the sector is represented by Perth and
Kinross Association of Voluntary Services (PKAVS) and by the Council of Voluntary
Services (CVS). However, the diversity and scale of the sector is recognised, along with
its key role in delivering many of the outcomes in the SOA, therefore communication
mechanisms have been developed to support the engagement of as many organisations
in the sector as possible. In addition, we recognise the vital role of the national voluntary
sector organisations and are looking at further ways of actively involving them in taking
forward our SOA. These structures will continue to be developed.

The SOA has been recognised as the primary strategic driver for public service delivery
across Perth and Kinross. Considerable progress has been made in further enhancing
local service planning across all CPP organisations to reflect more clearly the relationship
of this to the delivery of the SOA. This will be supported by the development of a revised
Community Engagement framework that supports ongoing joint review of local outcomes
and ensures community ownership.

The Community Planning Partnership is keen to establish a robust set of indicators for the
SOA. We are confident that there is a good spread of meaningful and informative
indicators to support our priorities in relation to most of the National Outcomes, but there
are a number of areas that we acknowledge need to be developed further. In particular,
measurements relating to disadvantage, early years development, community
engagement and culture.

As part of the Community Planning Partnership’s approach to continuous improvement
regime, several areas of development have been identified. In particular, this will include
further development of:

* the financial planning process to reflect the focus of the SOA;

e data gathering and reporting processes across the Community Planning
Partnership;

* a co-ordinated approach to the promotion of equality and diversity

* the role of the voluntary sector in strategic planning and service delivery; and

* joint community engagement; and

* joint public reporting
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This change and improvement approach will form the basis of an improvement plan that
will strengthen and enhance the Community Planning Partnership and the services it
delivers.

15



Our Outcomes

The Perth and Kinross SOA has built on the long-term priorities and outcomes of our
Community Plan for 2006 — 2020. These strongly reflect the national priorities of the
Scottish Government, as shown on Diagram 1 on page 15.

Each of the local outcomes has been developed in response to identified local
improvement needs based on evidence of past trends and comparisons with peer
authorities. A process of analysis of local indicators and targets has identified those that
will best measure improvements in performance against each local outcome with robust
targets that will stretch progress.

Glossary/Key

Section 8 of the SOA demonstrates how the Perth and Kinross Community Planning
Partnership will address each of the 15 national outcomes locally in the area. The
following terms have been used throughout these sections.

Glossary

ASDAN Award Scheme Development and Accreditation
Network

ASN Additional Support Needs

FSB Federation of Small Businesses

Ha Hectares

GDP Gross Domestic Product

ISD Information Services Division (NHS Scotland)

svaQ Scottish Vocational Qualification

SIMD Scottish Index of Multiple Deprivation

UHI University of the Highlands and Islands
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National Outcomes

Local Outcomes

1. Our area will have a thriving and expanding economy

2. Our area will have improved infrastructure and
transport links

3. Our area will have a positive image locally, nationally
and internationally

4. Our area will provide well paid employment
opportunities for all

5. Our people will be well skilled and trained

6. Our young people will attain, achieve and reach their
potential

7. Our children are nurtured and supported and have
the best start in life

8. Our communities and people experiencing
inequalities will have improved quality of life, life
chances and health

9. Our communities will be safer

10. Our people will have improved health and well-being

8. Our communities and people experiencing
inequalities will have improved quality of life, life
chances and health

1. We live in a Scotland that is the most attractive
place for doing business in Europe.

2. We realise our full economic potential with more and
better employment opportunities for our people.

3. We are better educated, more skilled and more
successful, renowned for our research and
innovation.

4. Our young people are successful learners, confident
individuals, effective contributors and responsible
citizens.

5. Our children have the best start in life and are ready
to succeed.

8. We have improved the life chances for children,
young people and families at risk.

6. We live longer, healthier lives.

7. We have tackled the significant inequalities in
Scottish society

9. We live our lives safe from crime, disorder and
danger.

11. We have strong, resilient and supportive
communities where people take responsibility for
their own actions and how they affect others.

13. We take pride in a strong, fair and inclusive national

identity.

10. We live in well-designed, sustainable places where

12.

14.

we are able to access the amenities and services
we need.

We value and enjoy our built and natural
environment and protect it and enhance it for future
generations.

We reduce the local and global environmental
impact of our consumption and production.

9. Our communities will be safer
11. Our communities will be vibrant and active

1. Our area will have a thriving and expanding
economy

3. Our area will have a positive image locally,
nationally and internationally

12. Our communities will have access to the key services
they need

13. Our area will have a sustainable natural and built
environment

14. Our people will have better access to appropriate and
affordable housing of quality

15.

Our public services are high quality, continually
improving, efficient and responsive to local people’s
needs

12. Our communities will have access to the services
they need

15. Our services will be responsive, of high quality and
continually improving
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