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PERTH AND KINROSS COUNCIL

Environment Committee — 27 January 2010

COUNTRYSIDE RANGER SERVICE ANNUAL REPORT 2008/9 AND REVIEW
1980 - 2009

Report by the Depute Director (Environment)

In previous years, the Countryside Ranger Service has produced an Annual Report
as part of a grant aid commitment with Scottish Natural Heritage as well as for the
information of Elected Members. In 2009 changes to the grant aid relationship mean
that this is the last annual report that is required to be submitted to SNH. It also
provides an opportunity for the Ranger Service to review its 30 year history and
accomplishments.

RECOMMENDATIONS

The Committee is asked to:

i) Approve the Annual Report for 2008/9

i) Recognise the achievements of the Countryside Ranger Service highlighted in
the Review 1980 — 2009

iii) Note the changes in the nature of the funding of the Countryside Ranger

Service
BACKGROUND
1. The Perth and Kinross Countryside Ranger Service has operated since 1980

and has a significant body of achievements to date. Since inception, the
Ranger Service has received grant aid against the outcomes of the Service
from the Countryside Commission for Scotland and subsequently, Scottish
Natural Heritage (SNH).

2. Over its 30 year history:

. More than 11,000 children have participated in formal education
sessions with the Ranger Service

. More than 2700 hectares of land in Perth and Kinross is managed by
the Ranger Service

) More than 200 bridges are maintained by the Countryside Squad

o More than the equivalent of 12 years of volunteer time has been

facilitated by the Ranger Service
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In late 2008, Government announced that SNH should no longer act as a
grant giving agency to local authorities. Money that SNH had used to support
the Ranger Service in Perth and Kinross would no longer come from SNH, but
was to be included from April 2009 as part of the agreed settlement with
central government forming part of the Single Outcome Agreement.

SUMMARY

4.

10.

The Countryside Ranger Service is well placed to support the Council delivery
of its Single Outcome Agreement. The Ranger Service delivers against at
least 9 of the agreed Local Outcomes including, ‘Our area will have a
sustainable built and natural heritage’, ‘Our people will have improved health
and wellbeing’ and ‘Our young people will attain, achieve and reach their
potential’. We will demonstrate these achievements against the Council’'s
SOA by reporting on a monthly basis to the Community Greenspace Team
Plan.

Additionally, the Countryside Ranger Service wishes to keep Members
informed of achievements and hopes to produce a bi-annual newsletter to
allow Members to keep abreast of Ranger Service projects.

The Countryside Ranger Service Annual Report 2008/9 and Review 1980 —
2009 summarises the achievements of the Ranger Service over the period of
2008/9 in the form of a table appended to the report. This worksheet
highlights the main elements of work of the Ranger Service against the
agreed objectives set out by SNH over the period April 2008 — March 2009.

Highlights over this period include the successful handover of the Loch Leven
Heritage Trail to the Ranger Service to take on the annual maintenance of the
path, the completion of in excess of 95% of agreed inspection targets,
successful partnerships with a wide variety of community groups across Perth
and Kinross, direct contact through the formal education sector with 62 school
groups, delivery of a varied programme of guided walks and a significant
contribution to aspects of the Tayside Local Biodiversity Action Plan.

The Review summarises the work of the Ranger Service over the past thirty
years in the key areas of work:

Site and Path Management — more than 2700 hectares of site are managed
by the Ranger Service across 18 sites, in excess of 250 miles of path are
under the auspices of the Ranger Service including four formal path networks,
more than 200 bridges are maintained by the countryside team and visitor
figures have been gathered across a number of these sites showing high
levels, and increasing levels of public access to the outdoors across the Perth
and Kinross area.

Promotion and Interpretation — the Ranger Service demonstrates a significant
experience in this area with promotion being undertaken via leaflets, press
releases and on site interpretation carried out directly by staff and by the
delivery of interpretation boards and other forms of interpretation such as
sculpture.
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11.

12.

Education — is a key element of the Ranger role. Over the past 30 years, the
delivery of guided walks, talks and educational sessions has meant that the
Ranger Service has been able to deliver messages pertaining to the
environment, biodiversity and sustainability, directly to well over 20,000
people.

Biodiversity — the Ranger Service manages several sites that are of key
biodiversity value, have undertaken monitoring and recording of many specific
species as well as compiling detailed records of biodiversity on our sites over
a thirty year period. The Ranger Service is a key element of the delivery of the
Tayside Biodiversity Action Plan, helping work toward local, national and
international targets in biodiversity.

CONSULTATION

13.

The Head of Legal Services and the Head of Democratic Services have been
consulted in the preparation of this report.

RESOURCE IMPLICATIONS

14.

There are no resource implications arising directly from the recommendations
in this report

COUNCIL CORPORATE PLAN OBJECTIVES 2009-2012

15.

The Council’'s Corporate Plan 2009-2012 lays out five Objectives which
provide clear strategic direction, inform decisions at a corporate and service
level and shape resources allocation. This report impacts on the following:-

) A Safe, Secure and Welcoming Environment

(i) Healthy, Caring Communities

(i) A Prosperous, Sustainable and Inclusive Economy
(iv)  Educated, Responsible and Informed Citizens

(v) Confident, Active and Inclusive Communities

EQUALITIES ASSESSMENT

16.

The Council's Corporate Equalities Assessment Framework requires an
assessment of functions, policies, procedures or strategies in relation to race,
gender and disability and other relevant equality categories. This supports
the Council’s legal requirement to comply with the duty to assess and consult
on relevant new policies to ensure there is no adverse impact on any
community group or employees.
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17.

The function, policy, procedure or strategy presented in this report was
considered under the Corporate Equalities Assessment Framework and the
determination was made that the items summarised in this report do not
require further assessment as they do not have an impact on people’s
wellbeing.

STRATEGIC ENVIRONMENTAL ASSESSMENT

18.

19.

Strategic Environmental Assessment (SEA) is a legal requirement under the
Environmental Assessment (Scotland) Act 2005 that applies to all qualifying
plans, programmes and strategies, including policies (PPS).

However, no action is required as the Act does not apply to the matters
presented in this report. This is because the Committee are requested to note
the contents of the report only and the Committee is not being requested to
approve, adopt or agree to an action or to set the framework for future
decisions.

CONCLUSION

20.

The Committee is asked to note that this is the final Annual Report required
on the Countryside Ranger Service for submission to SNH due to the fact that
SNH no longer provides grant aid to Local Authorities. Furthermore, this
report highlights the successes of the Ranger Service over the past 30 years.

JIM VALENTINE
DEPUTE DIRECTOR (ENVIRONMENT)

NOTE

No background papers as defined by Section 50D of the Local Government (Scotland) Act 1973
(other than any containing confidential or exempt information) were relied on to any material extent in
preparing the above Report.

Contact Officer: Niall Lobley, naflobley@pkc.gov.uk 75393
Address of Service: Pullar House, 35 Kinnoull Street, Perth, PH1 5GD
Date of Report 19 January 2010

If you or someone you know would like a copy
of this document in another language or format,
(On occasion only, a summary of the document

will be provided in translation), this can be
arranged by contacting
Alma Murray, Equalities Assistant
on
01738 476558 or TESEqualities@pkc.gov.uk

"Ff Council Text Phone Number 01738 442573
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APPENDIX

Perth and Kinross Council

Countryside Ranger Service

Annual Report 2008/9 and
Review 1980 - 2009

Summary

In previous years, the Perth and Kinross Council Ranger Service has produced
an Annual Report reviewing its activities over the previous year. With the ending
of SNH Grant Aid to the Ranger Service and the implementation of Single
Outcome Agreements, the Ranger Service has taken the opportunity to review its

successes over the past thirty years and look to the challenges ahead.

The achievements over the last thirty years include:
¢ More than 11,000 school children having contact with a Ranger as part of
a formal education session
e Built and maintained 200 bridges to facilitate access to the countryside
e More than 12 years of volunteer work on Perth and Kinross Council sites
e Manage more than 2719ha of land and more than 238km of paths across

Perth and Kinross
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1.

Introduction

Perth and Kinross Council employs a Countryside Ranger Service as
part of the Community Greenspace Section of The Environment

Service.

The Ranger Service was established under the 1967 Countryside
(Scotland) Act, and operates under both this Act and the Land Reform
(Scotland) 2003 Act. The Ranger Service contributes to a number of
statutory duties placed on local authorities by the Wildlife and
Countryside Act 1981 (as amended) and the Nature Conservation
(Scotland) Act 2004.

The Ranger Service has responsibility across the whole of Perth and
Kinross for managing the Council’s interest in the wider countryside,
including managing sites owned, leased or managed by agreement for
public benefit. This includes path networks, Rights of Way and
increasingly potential core paths. The Service also works to engage
with communities and visitors to the area by promoting the
countryside, facilitating and supporting access through installing and
maintaining interpretative facilities, and supporting and instigating
community projects. The Ranger Service does this in many ways,
including (but not restricted to) the support of Outdoor Learning and
Environmental Education within the formal and informal education
sectors, including a key role in the delivery of EcoSchools. Finally, the
Ranger Service plays an important role in undertaking the statutory
duties of the Council for the protection, promotion, education, and

enhancement of Biodiversity across the local authority area.

The Ranger Service was established in 1980 as part of the then Perth
and Kinross District Council, and has operated continuously since this
time. In that time the Ranger Service has achieved a great deal and
has grown to be a much respected Service in Scotland. Throughout its
establishment and growth, the Ranger Service has been supported by
grant aid from Scottish Natural Heritage (SNH) and its predecessor

the Countryside Commission for Scotland (CCS).
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In 2009, the Scottish Government announced that SNH would no
longer have grant awarding powers to Scottish Local Authorities.
Monies formerly given by SNH through grant were transferred into the
grant aided expenditure from central government to deliver outcomes
highlighted within the Single Outcome Agreement. This change
removed the need for the Ranger Service to produce reports to SNH
against an agreed work programme. Today, the Ranger Service
provides a contribution to the Single Outcome Agreement and reports

via the Community Greenspace Team Plan on a monthly basis.

The aim of this report is to highlight to Members some of the main
achievements of the Ranger Service over the past 30 years and to
demonstrate the key role the Ranger Service plays in the delivery of
Perth and Kinross Council’'s Corporate objectives.

A Developing Service

Since 1980, the Ranger Service has grown and developed. Today, a
team of 8 staff make up the Service; a Countryside Management
Officer, 2 Senior Rangers and a team of 5 Rangers (including a
Greenspace Ranger). Established under the 1967 Countryside
(Scotland) Act, the Ranger Service has expanded and evolved in
response to changes both in local government and a changing
emphasis on a variety of countryside and environmental issues. In
particular, the Ranger Service expanded in 2003/4 in response to the
passing of the Land Reform (Scotland) Act 2003, and additional
funding support which was made available at that time. The addition of
a Greenspace Ranger in 2007 recognised the increasingly joined up
work in engaging with people and communities around Perth across

Community Greenspace.

Alongside the Ranger Service, the Countryside Squad is an integral
part of the work of the Countryside Team bringing a tremendous body
of local knowledge, experience, skills and expertise to countryside
infrastructure management. The Squad, like the Ranger Service, has

expanded and evolved over time, and now has a compliment of three
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full time staff. The growth in the Squad reflected the responsive,
efficient and effective way in which a small, dedicated squad was able
to deal with management issues on countryside sites. The Squad are
specialist craftspeople and undertake a great many of the physical
management works associated with the management of the

countryside infrastructure.

C. Today, the Ranger Service covers the whole of the local authority
boundary, dividing it into 5 areas. A Ranger operates in each area with
two Senior Rangers managing day to day operations in the west
(Highland and Strathearn) and east (Perth, Eastern Perthshire,
Kinross) and the Countryside Management Officer overseeing
operations. A staffing diagram is included as Appendix 1.

d. The Ranger Service does not work in isolation and close partnerships
have been developed internally with a wide selection of Officers in The
Environment Service, particularly within Public Space Management,
as well as other Services, such as Children and Education Services.
We also work closely with external partners such as; Perth and
Kinross Leisure, Perth and Kinross Countryside Trust as well as
ensuring a continued cooperative relationship with Scottish Natural

Heritage.

The Work of the Ranger Service

a. The Ranger Service’'s work can be divided into five main areas:
. Site & Path Management (including bridges)

. Promotional materials and Interpretation

o Education — both formal and informal

. Volunteer and Community Engagement

. Biodiversity

b. These contribute to key areas of the Perth and Kinross Council

Corporate Strategy;
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A Safe, Secure and Welcoming Environment - by managing
the countryside infrastructure and contributing toward
safeguarding biodiversity across the area, we ensure that the

countryside of Perth and Kinross is safe and welcoming

Healthy and Caring Communities - through partnerships and
community engagement, we ensure that local communities
take a sense of pride and ownership for their rural
greenspaces and care for them. Through the provision of
facilities and promotion of active lifestyles we support healthy

lifestyles and work on a health agenda

A Prosperous, Sustainable and Inclusive economy - through
the management of sites, paths and greenspaces, the Ranger
Service contribute towards a sustainable economy by

enhancing tourism and encouraging more visitors

Educated, Informed and Responsible Citizens - a lifelong
approach to learning enables the Ranger Service to ensure
citizens have access to a wide range of opportunities to
enhance their awareness and understanding of countryside

and environmental issues

Confident, Active and Inclusive Communities - through
supporting a range of community groups the Ranger Service
facilitates inclusive, active and confident communities and
through specific projects such as those undertaken by the
Greenspace Ranger we try to ensure that our services are

accessible to all
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Site and Path Management

C. The Ranger Service has responsibility for Council owned or
managed sites. At the time of the inception of the Ranger Service,
attention was focused on two areas; Kinnoull Hill Woodland Park in
Perth and Lady Mary’s Walk in Crieff. Since 1980, the work of the
Ranger Service has expanded and it now manages or facilitates

management at;

. Kinnoull Hill Woodland Park
. St Magdalene’s Hill
o Buckie Braes
. Loch Leven Heritage Trall
. The Inner Tay Estuary Local Nature Reserve
° Kingoodie Quarry
° Abernethy Circular Paths
. Rumbling Bridge Gorge (Crook of Devon)
. The Den of Alyth
. The Riverside in Blairgowrie
. The Falls of Acharn
° The Birks of Aberfeldy
o Ben Vrackie Path
. Black Spout Wood, Pitlochry
. Killiechonan Access, Loch Rannoch
. Lady Mary’s Walk
o The Knock and Puddock Wood at Crieff
. Kinardochy Lime Kiln & Viewpoint
d. Each one of these sites is either owned or leased by the Council or

managed by agreement. The majority of these sites have five year
Management Plans, and appropriate management is undertaken
sensitive to the needs of each site. The Council manages several of
these areas in partnership; for example, Kinnoull Hill Woodland Park
consists of 78ha of land owned by Perth and Kinross Council, and

through a partnership with Forestry Commission Scotland, the
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Gannochy Trust and St Mary’s Monastry, supports the management of
307ha of woodland accessible to the public. In this way the Council
maximises the public benefit to be gained from the countryside of

Perth and Kinross.

Alongside these formal sites, the Ranger Service helps to manage
and look after Rights of Way. Perth and Kinross has a network in
excess of 250 miles of Rights of Way. In some instances, the Ranger
Service has expanded the nature of its role on Rights of Way through
the development of path networks. The first path network to be
initiated was in Dunkeld and Birnam in 1994. This 36 mile network
spans 18 square miles of countryside with 8 way marked routes. A
survey completed shortly after the path network was completed, in
1998, suggested that the network supported the local economy to the
tune of between £160,000 and £230,000 per year, significantly
outweighing the maintenance costs (estimated at around £6,000 per
year at the time). In 1998, an estimated 100,000 people used the
network; a figure which is likely to have risen since then. Path
networks have since been established by the Council at Pitlochry and
by the Countryside Trust at Blairgowrie and Creiff & Comrie. A
network is being developed in Auchterarder, but all fall within the

management of the Ranger Service.

Outside of formal path networks, the Ranger Service is responsible for
ad hoc management of the wider network of Rights of Way, many of
which have been signposted and waymarked. These range from
remote rights of way such as the route between Lair and Kirkmichael,
to more urban routes around towns and villages. Involvement in these
areas is on an ‘on demand’ basis and it is difficult to value the use of
these routes, however, Rights of Way provide and facilitate local
access to the countryside and to and between settlements for many
residents and visitors to the area. Increasingly, the Ranger Service
has a practical role to play in establishing the Core Paths Plan on the

ground in Perth and Kinross.
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One aspect of site management is the monitoring of use of sites. The
Ranger Service recognised the value of this in the first annual report in
1981 where ad hoc on site counts were undertaken to gain some
appreciation of how sites were used. In 1991, the Service started to
formally measure access to key locations around Perth and Kinross
using automated people counters. Today, the Ranger Service has a
network of 14 path counters monitoring key sites. The data from these
is combined with on site survey work and visitor survey work, to give
an idea of the use of sites. This allows the Service to make informed

decisions over their management and improvement.

lan Montgomery installing a Path Counter at Kinnoull Hill Woodland
Park.

Path counters at Kinnoull Hill Woodland Park demonstrate that in the
order of 120,000 visits are made to the site every year, approximately
30% of which are visitors to Perth with an average spend of £70 per
person directly related to their visit to Kinnoull (derived from a visitor
survey undertaken in 2006 in addition to automated counts). This
equates to more than £2.52m of income related to visits made to
Kinnoull Hill Woodland Park. Kinnoull Hill costs around £15,000 per

year to maintain; just 12%p per visit!
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A bridge installed on the Loch Leven Heritage Trail

i. Of course, in order for these sites and path networks to flourish, there
is a significant input of resources in terms of infrastructure. 200
bridges are currently being maintained by Community Greenspace, of
these 146 new, or refurbished bridges have been provided since
1980, as replacement or new structures to facilitate access to the
countryside. The Countryside Squad inspects bridges annually and

identifies programmes for future work.

j. The Countryside Ranger Service undertakes routine inspections of
sites to an agreed frequency to ensure that health and safety
standards are maintained and to ensure that our countryside sites and
infrastructure are maintained to the high standard that the public have
come to appreciate.

k. Paths are upgraded, built and improved — in the past three years
alone, more than 20km of new paths have been built, a continuation
of the programme that started with the first improvements in 1982 to

the Glen Lednock Circular walk at Comrie.
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l. Figures of economic value of countryside sites and facilities are one
measure of the value of this asset, however, they hide the intangible
value of these sites as areas of relaxation, peace, recreation and
enjoyment. Countryside sites and facilities contribute to the physical
and mental health of the residents of Perth and Kinross allowing them
areas to exercise and enjoy. They are also havens for wildlife and act

as a biodiversity resource for the area.

4. Promotional Materials and Interpretation

Interpretative sculpture at Kinnoull Hill

a. One of the key roles of the Ranger Service is to encourage use of the
outdoors and to interpret the cultural and natural heritage of sites that

we are involved in. This can be achieved in many ways;
Leaflets

b. The first site leaflets were produced in 1986 for the Birks of Aberfeldy
and the Glen Lednock Circular Walk. These were followed in 1988
and 1989 with leaflets for the Den of Alyth and the Falls of Bruar (now
handed back to Atholl Estates). These simple leaflets enabled the
Ranger Service to promote sites and to encourage understanding and

awareness of those sites to a wider audience than through direct
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contact. Over the past 30 years, more than 600,000 site leaflets have
been printed and distributed for sites that the Countryside Rangers
manage. Generally, leaflets have been distributed via local outlets and
on site as well as through activities and events that the Ranger

Service have participated in.

c. Today, leaflets are available for all major sites and path networks that
the Ranger Service manages. All leaflets designed in the 1980’s and
early 1990’s have been redesigned, updated and re-issued. Leaflets
continue to be a popular way for the public to gain information on sites
and the demand for leaflets, particularly for areas with a high tourist

appeal (such as Dunkeld and Pitlochry) continues.

d. Due to increasingly tight budgets, the Ranger Service currently
operates a charging system for leaflets to help toward the cost of
maintaining leaflet stocks. As management of sites is reviewed, the
relevance of site leaflets is considered and alternative interpretative
techniques are implemented where suitable. Additionally, in moving
into an era where the internet is increasingly a source of information,
all of the Ranger Service’s leaflets are freely available via the

Council's website.
Interpretation and Information Panels

e. In 1986, the first interpretation/information panels were erected on
sites in Perth and Kinross. These panels provided a map and basic
information for visitors to use to help them enjoy their visit. Such
panels were designed and installed at many sites, and have, as time
has passed, been renewed and upgraded. Interpretation is the art of
opening visitors’ eyes to the area they are seeing and is different to
information where facts are presented to the reader. Interpretation has
the ability to pass on enthusiasm and to challenge the reader to
broaden their horizons, and good interpretation encourages the visitor

to make repeat visits.
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Over the past 5 years, in partnership with Perth and Kinross
Countryside Trust, new interpretation panels have been produced for
sites forming part of Perthshire Big Tree Country. These panels aim to
inspire the reader to discover the site before, during and after their
visit and to return in the future. The Ranger Service has also taken
opportunities to interpret sites in the management of Perth and
Kinross Council in new ways; Kinnoull Hill Woodland Park, The Birks
of Aberfeldy and Kinross’s Kirkgate Park all have sculptures on site
reflecting qualities of flora, fauna or cultural heritage present. These
new forms of interpretation encourage new users — the sculpture tralil
at Kinnoull Hill has received much praise from a much younger

audience.

The Ranger Service also welcomes opportunities to work with others
in interpreting the environment; in 1980 the Ranger Service was the
only organisation actively engaged in promoting the outdoors. Today
there is much undertaken with partners such as community groups.
For example, we supported the design of interpretation at the Loch

Leven Heritage Trail, in addition to advice on its construction.

Guidance of route finding is also required and the Ranger Service has
undertaken a lead role in sign posting and way marking paths across
Perth and Kinross. Sites and path networks have provided a focus for
this informational signage, but the Service also manages sighage on
popular Rights of Way, and increasingly looks to sign post Core Paths

to establish links between settlements and countryside.

The Future

Over the next few years, the Ranger Service aims to continue to re-
fresh and re-vitalise interpretation on its sites, continuing to replace
and renew panels, but also in utilising new ways of interpreting the
unique countryside of Perth and Kinross to its visitors. With an
increasing need to promote Perth and Kinross as a destination to
stimulate the local economy, alternative techniques in interpretation

are being explored. Over the coming years, downloadable
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interpretation in the form of audio and visual files will become more
widely available and the Ranger Service is keen to explore these

forms of interpretation, with less emphasis on paper formats.

Education

Education is a mainstay of Ranger Services across Scotland. Rangers
act as a conduit for information, advice and support on all aspects of
the countryside, both to the formal education sector through schools
and through informal education to communities and visitors by giving

illustrated talks and guided walks.

A Guided Walk at Quarrymill

Guided Walks

The early days of the Ranger Service recognised the value of guided
walks in raising awareness of the countryside, and a programme of
guided walks was initiated in its first year, which has continued almost
every year since. These walks have been organised, advertised and
run by the Ranger Service and have offered opportunities to find out
more on specific subjects such as flora or fauna, or more general
information on aspects such as the landscapes of Perth and Kinross.

Guided walks have been freely available, on request to groups as well
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as through an annual promoted programme of events. They are
accessible to all, and offer the ideal opportunity for the first hand
gaining of information and are recognised as the most effective

interpretation and promotion tool available to the individual.

In the past 30 years, the Ranger Service has delivered 416 guided
walks, to an audience of more than 7,000 people. Participants come
from all walks of life and include both residents and visitors to the
area. Guided walks have enabled promotion of the new access rights
arising from the Land Reform (Scotland) Act 2003 and also
encouraged responsible behaviour by promoting the Scottish Outdoor
Access Code (SOACQC).

The passing of the Land Reform (Scotland) Act 2003, and the
implementation of new access rights as highlighted in the Scottish
Outdoor Access Code (SOAC) have resulted in new forms of access
being taken. We are increasingly dealing with access issues related to
horses and bicycles, which, whilst always present historically, are an

increasing factor in the countryside.

The guided walks programme is as popular as ever and on average
between 15 and 20 people attend each walk offered. Perth 800 offers
an excellent opportunity to build on the Year of Homecoming and

develop new audiences to engage with the countryside of the area.

In order to address an expanding demand for countryside recreation,
the Ranger Service encourage self led walks as well, and provide a
wide range of information to groups and individuals to support this via

our website (www.pkc.gov.uk/countryside). Use of this part of the

Council website has increased by almost 60% in the last two years.
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Formal Education

g. It was not until the mid 1980’s when the Ranger Service grew to a
staff complement of 2(!) that the Ranger’s role in Environmental and
Outdoor Learning could really develop. Through 1980 — 1984, limited
involvement with schools took place, but there was an appreciation of
just how much of a demand schools had for experienced outdoor
educators to help support and facilitate outdoor learning in a formal

curriculum.

h. The appointment of Lynnette Borradale as a Ranger saw a steep rise
in engagement with the formal education sector, and since 1984,
Perth and Kinross Ranger Service has welcomed more than 724
classes and well in excess of 11,000 school pupils to the countryside.
Every school in Perth and Kinross has access to the Ranger Service
and every school has been visited by one of the Rangers to provide a
structured learning experience. From classroom sessions, to pond
dipping and woodland exploration, the Rangers provide an
enthusiastic and challenging support to schools wishing to ‘take the
classroom outdoors’. The Ranger Service has received much praise

for its educational role.

i. The Ranger Service has lead the way in environmental education;
educational support packs have been produced to support self-led
visits to the outdoors, the latest of these being the Perthshire Big Tree
Country pack developed in partnership with the Perth and Kinross
Countryside Trust. The Ranger Service is one of the lead partners in
the Trout and Salmon in the Classroom project, bringing the wonder of
hatching fry into the classroom and the release of parr in a local burn.
With the Trust, the Woodland Bus project brought the woods to the
school grounds where a former library van was kitted out as an
educational resource; the bus visited every primary school in Perth

and Kinross.
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Talks

The demand for Rangers supporting schools and the formal education
sector is still high. With recognition that children are increasingly
separated from the natural world, Rangers provide the passion and
enthusiastic appeal to re-connect children with their natural heritage.
Today, the Ranger Service is engaged in the EcoSchools programme
and is looking to take forward outdoor learning within the Curriculum
for Excellence. Support will be offered to teachers to take classes

outdoors through the provision of teacher training and support.

Promotion of the work that Rangers do and the environment Rangers
work in is another key role for Rangers. Being invited to give illustrated
talks offers an opportunity to inform other audiences of the natural and
cultural heritage that can be found within Perth and Kinross. Talks
also open the opportunity to engage with new users and encourage
more people to visit the outdoors and areas that the Ranger Service

manages.

The Ranger Service has delivered more than 346 talks to a wide
range of audiences, from Rotary Clubs to Women'’s Rural Institute
meetings, from walking groups to Church groups; illustrated talks

continue to be an area of demand for the Ranger Service.

The Future

At a time when the state of the global environment is increasingly
raised in our news, the need for a greater appreciation and
understanding of how the world works and how we impact on our
planet becomes more important. Rangers can support the delivery of
outdoor and environmental learning and support the needs of all areas

of the educational sector in addressing this need.
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6. Volunteer and Community Engagement

n. An essential element of the Ranger Service’s role is in ensuring that
the countryside is sustainably managed and utilised. The only way in
which this can be achieved is through the active engagement of
communities in taking a sense of ownership and pride in their local

area.

0. Community Engagement has increasingly been viewed as a core
activity of the Ranger Service. From 1980, the Ranger Service has
fostered and supported Community Groups — the Longforgan
Conservation Group being one of the earliest groups supported. In
2009, the Ranger Service actively supported 10 groups with a direct
interest in sites or paths, from the Kinnoull Hill Woodland Park User
Group to TRACKS (The Rural Access Committee for Kinross-shire).
Direct support on practical projects is given to these groups, and at
meetings. Support is also given to groups requiring advice or

assistance on local projects such as Community Councils.

p. As well as the ongoing support and facilitation of community
involvement, all Management Plans and associated actions
undertaken on sites with a Council interest, undergo community
engagement. From initial engagement sessions to help formulise
ideas and shape the future of greenspace management, to
consultation on proposals, through to ongoing management with
community input, local people are central to the work that the Ranger

Service undertakes.

g. In some instances, members of the community wish to undertake a
more physical and proactive role in their local countryside. The
Ranger Service supports this through a widespread programme of
voluntary activities. The Ranger Service has worked with a wide range
of volunteer groups, schools, communities and businesses that want
the opportunity to undertake practical work in the countryside. From
site surveys for wildlife, to undertaking path improvements and

vegetation management, the scope of work of volunteers is immense.
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r. In all, more than 176 activities have been organised, with well in
excess of 3000 volunteers contributing to work across the area. This
equates to almost 590 weeks of work, or more than 12 years! In
addition, in 2009, the Perth City Bat Project was supported by 40
volunteers, giving up a total of more than 7 weeks of time to the

project.

S. Much of this activity is undertaken by groups that seek opportunities to
work with the Ranger Service, but in the mid 1990’s the Ranger
Service established its own Conservation Volunteer group. The
members of this group give up around 12 days a year to help on
various manual tasks on sites the Ranger Service manage. Over the
past 10 years, the Perth and Kinross Conservation Volunteers have
given more than 525 working days of time toward the management of

the Perth and Kinross Countryside.

t. The countryside offers an opportunity to engage and work with
communities and volunteers in a positive and proactive fashion. The
Ranger Service see this as a key element to their role, and the
support of these groups is a vital part of the delivery of the Ranger
Service outcomes, which also provides a contribution to the Single

Outcome Agreement.
The Future

u. The Ranger Service within Community Greenspace is constantly
seeking to improve the services that it offers and the way in which it
engages. Partnerships within Community Greenspace offer a
tremendous opportunity for the Council to engage with volunteers on a
wide basis, and a new strategy to support this work will be developed
in 2010.
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Biodiversity

a. The Countryside Ranger Service has been well placed to play a key
role on many of its sites through the monitoring of biodiversity as
well as its promotion, protection and enhancement. These sites
have a wide range of habitats and the lack of disturbance and
intensive management provided for a rich diversity of plant and

animal life.

b. This opportunity has been recognised since the Ranger Service was
established, and in each Annual Report since 1980, there is a
mention of the Ranger Service’s involvement in monitoring and
surveying sites to better establish a basis on which management
can be planned and undertaken. During the 1990s, particularly in the
wake of the Rio Earth Summit in 1992 and the popularisation of the
term ‘biodiversity’, there has been an ever increasing need to
engage with people of all ages in their understanding of the inter-
connectivity of the world in which we live, and the vital importance of
biodiversity to our survival on the planet. The Ranger Service has
responded positively to this, and today offers a range of educational
and practical opportunities to actively engage in promoting

biodiversity across Perth and Kinross.

C. Perth and Kinross Council manages several sites designated for their
biodiversity value; sites which contribute toward biodiversity both
locally and nationally, and sites which are recognised as national
indicators of Scottish Government progress against biodiversity

targets.
Designations

d. Sites of Special Scientific Interest (SSSI's) are designated on a
national basis by Scottish Natural Heritage which has a responsibility
to undertake site condition monitoring. Site Condition Monitoring rates
sites as in Good, Fair or Poor condition based on the qualifying

features for which it was designated. A national performance indicator
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seeks to increase to 75% the number of sites reaching a ‘Good’
standard. The landowner has responsibility to manage SSSI’s in line
with recommendations from SNH. The Council takes a proactive
approach to managing SSSI's and engaging with the public in these
areas. Kinnoull Hill Woodland Park, the Den of Alyth and the Birks of
Aberfeldy all contain SSSI'’s.

Special Areas of Conservation (part of the NATURA framework) is a
designation, resulting from the EU Habitats Directive 2000. These
sites reflect some of the most important sites in Europe for
conservation across a range of species and habitats. Both the Den of
Alyth and the Birks of Aberfeldy fall within the River Tay SAC as well
as the Inner Tay Estuary Local Nature Reserve.

Local Nature Reserves are a local designation, designated by local
authorities. LNR’s are designated where there are species or habitats
that are locally important, particularly in regard to facilitating education
and involvement in these areas by local communities. There is just
one LNR in Perth and Kinross, the Inner Tay Estuary Local Nature
Reserve, managed by Perth and Kinross through lease and

agreement.

Management Plans for these sites are produced to reflect the high
conservation value and identify appropriate management techniques

to conserve and enhance their biodiversity value.

The Ranger Service is a partner in the Tayside Biodiversity
Partnership and is an active member of several of the sub groups.
This incorporates a number of key project areas as well as specific
projects on sites that contribute toward the aims of the Local
Biodiversity Action Plan (LBAP).
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Red Squirrel on a Red Sqirrel feeder at the Knock, Crieff

In recent years, there has been an increasing emphasis on species
which are of a particular biodiversity value to Perth and Kinross. The
Ranger Service has actively engaged in working groups and projects
and currently has an interest in the following groups;

o Red Squirrels — In the mid 1990’s the Ranger Service
organised and collated in partnership with others data from 8
sites on the signs and abundance of red and grey squirrels
across Perth and Kinross. Of particular interest was an
examination of the sites where both species occur and their
preferences for habitats and types of food. A report was
published by the Ranger Service on its observations which
received national recognition. Currently the Ranger Service is
a member of the Red Squirrel Group; help collates information
on Red Squirrel populations; monitors for Squirrel abundance
on two sites; monitor road deaths to support signage
strategies; runs two red squirrel feeding stations on the Knock
to support the local population; undertakes planting

programmes on sites to enhance Red Squirrel habitat
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. Swifts — work on the Swift Species Sub Group of the Tayside
LBAP coordinating monitoring of swift sites; undertake public
promotional work on Swifts

. Geese/Waterfowl — undertakes WeBS (Wetland Birds Survey)
counts on the Inner Tay Estuary Local Nature Reserve;
monitors goose numbers fortnightly on the Reserve to evaluate

the impact of wildfowling

Other projects in 2009 have included species such as bumblebees
and bats as well as continuing to develop meadows at Lady Mary’s
Walk and initiating biodiversity projects in Care Homes in Perth and
Kinross. These projects have both a specific biodiversity value in
terms of monitoring and improving management or habitats, but are of
most value in terms of raising profile and increased awareness of the

need to conserve certain species.

The Future

The emphasis on biodiversity is only likely to increase in coming
years. 2010 is International Year of Biodiversity when countries report
back on biodiversity commitments made in 2000. It is broadly
recognised that in many areas we will fail to meet the commitments
made, and that refreshed and new commitments will be made,
alongside an increased public awareness of the need to conserve
biodiversity. Given this, the Ranger Service is proposing to undertake
several biodiversity projects, not only on Council countryside sites, but
also across the whole of Community Greenspace; projects that at their
heart involve people. Through engaging with communities, long term
sustainable improvements can be achieved as well as a wider

appreciation of the value of biodiversity.

44



7.

Conclusion

The Ranger Service has, for thirty years, provided a first class,
respected and adaptable service meeting the needs of the
countryside, residents and visitors to Perth and Kinross. The Ranger
Service has evolved as the attention on the ‘countryside’ has
increased. Thirty years ago, the Ranger Service was almost alone in
working in areas of access, biodiversity, conservation and countryside
management. It is now joined by many other organisations within

Perth and Kinross and other activities within the Council.

The Ranger Service seeks to continue its work in the interest of
residents and visitors. Having proved a sound track record over the
past 30 years, the Ranger Service aims to be a leading light in Council
activities for the next 30 years and beyond.
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Appendix 1

Staffing Diagram

~
The Environment Service
Jim Irons, Executive Director
L Jim Valentine, .iepute Director y.
Public Space Management
Adam Olejnik, Head of Service
L
Perth and Kinross Countryside I
Trust (4) Countryside Team within h Access Officers (4)
Paul Mclennan Community Greenspace Dave Stubbs
Angela Hughes Brenda Clough Jane Pritchard
Andy Barrie Community Greenspace Manager Frances Berry
Robbie Gordon Cairne-le-Cornu (PT)
Countryside Management Officer
Alistair Godfrey

~ ‘ Clerical Assistant J

Countryside Squad (3) A b e
lan Parker
Kevin Urquhart
Derek Cope
{ Countryside Ranger Service J
1 1
Senior Ranger South & East Senior Ranger North & West
Niall Lobley Jerry Evans
1 | 1
Area Ranger Greenspace Area Ranger Area Ranger Area Ranger
South Ranger East North West
lan Perth City Daniele Muir Alexa Richard
Montgomery Fergus Cook Seagrave Armstrong

(Maternity
cover for
Jeannie

Grant)
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Senior Ranger North & West

Senior Ranger East and South

Appendix 2

© Crown cop _._mjm >:‘_,_@j

it i 5 i S ety o)
ts reserved Perth & Kinross Council. Licence number 100013289

Title: Perth & Kinross Countryside Ranger Service Areas
H . T
. Scale: Planning & Transportation
OO:._“mQ_“. m_‘mjo_m O_Ocm__._ i Pullar House, 35 Kinnoull St, Perth PH1 5GD
Date: 02/11/04 1:550000 Telephane (01738) 475300

Areas of Operation
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