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PERTH AND KINROSS COUNCIL

COUNCIL - 24 JUNE 2009
PRIORITIES AND RISK FRAMEWORK

Report by the Chief Executive

ABSTRACT

The Priorities and Risk Framework (PRF) is a national tool issued by Audit Scotland
to identify the key national and local initiatives and priorities facing local authorities
as well as the main risks to achieving these. It is updated annually by our external
auditor, Henderson Loggie, to reflect any changing national priorities and associated
risks. This report outlines that Henderson Loggie’s view that the Council continues to
make good progress to address improvement and remains committed to delivering
Best Value.

1. RECOMMENDATIONS

1.1  The Council is asked to
0] note the contents of this report; and
(i) approve Appendix A as the Priorities and Risk Framework for Perth &
Kinross Council

2. BACKGROUND

2.1 The Priorities and Risk Framework (PRF) is an integral part of Audit
Scotland’s overall risk based audit approach that helps ensure their audit work
is properly focussed. It takes account of both national and local priorities. The
PREF is a public document, available from the main Audit Scotland website.

2.2 The Code of Audit Practice and International Standards on Auditing require
auditors to understand the Council’s business, sufficient to identify and assess
the risks of material misstatement. This understanding is informed by the
PRF. Audit Scotland requested Henderson Loggie to complete and submit a
PREF return outlining the main risks identified from the 2008/09 PRF work. This
will be used by Audit Scotland to collate a national picture.

2.3  This report provides a brief position statement for each of the specific areas
within the current PRF in the Appendix A and lists the identified risks in
Appendix 1. The report was submitted to Audit Scotland as the PRF Return,
following agreement with officers that it accurately represented the Council.

2.4  The information was gathered from a review of key strategic documents,
Council and Community Planning Partnership (CPP) meeting minutes and
associated papers. In discussion with Henderson Loggie, it was felt that the
Best Value Improvement Plan agreed by the Council and its partners in
October 2008, following the publication of the Audit of Best Value and
Community Planning report in August last year, covered most of the areas
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2.5

2.6

3.1

3.2

3.3

4.1

included in the current PRF. The Best Value Improvement Plan progress
update report was approved by the Council at its meeting on 6 May 2009
(Report No. 09/207 refers) and this has formed the basis for the completion of
the much of the PRF, including the position statement and identified risks, for
each of the specific PRF areas, where appropriate.

It is important to note that the risks identified within the report are not ones
that Henderson Loggie expected to materialise within Perth and Kinross
Council, but are simply a reflection of the national perspective of priorities and
risks.

There is an expectation that the PRF will now have a greater importance than
previously as it will be one of the key pieces of evidence used to support the
revised arrangements for Best Value 2 in relation to the shared risk
assessment outlined within the response to the BV2 consultation document
(Report No 09/... refers). Appendix 2 of that report contains the draft
characteristics of a Best Value council and the PRF now addresses the six
key themes in detail. As a result, it is felt that it is appropriate that the PRF
comes to Council for discussion and approval.

PRIORITIES AND RISK — KEY FINDINGS

The PRF identifies that the Council has made good progress in addressing
the actions, issues and risks identified in the Best Value Improvement Plan
and also in addressing the PRF national risks. The few risks identified in
Appendix 1 are where the Council is unable to significantly mitigate these
risks due to circumstances beyond its control such as the Financial
Settlements beyond 2009/10.

Henderson Loggie’s review of the key issues in this year's PRF demonstrates
that the Council is risk aware and in most areas the Council has taken steps
to address/mitigate the risks identified. In other areas the Council is aware of
the potential risks which may or may not crystallise.

It is important to note that it is not possible for Henderson Loggie to carry out
detailed work on all areas noted within the PRF. They plan to cover all areas
over the next three years. Henderson Loggie believe however that the Council
has in place a robust risk management system that will assist it in identifying
and managing both local and national risks.

PRIORITIES AND RISK — NEXT STEPS

The PRF issues and associated risks will be kept under observation through
Henderson Loggie’'s attendance and review of Council committee and
Community Planning Partner meeting minutes and papers as well as their
ongoing audit work. Where necessary, Henderson Loggie will discuss specific
issues with officers as they arise.
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4.2

5.1

6.1

7.1

8.1

8.2

Henderson Loggie plan to revisit both the Best Value Improvement Plan and
the PRF areas before concluding this year’s audit. They will provide an
update within their annual report, the Report to Members and the Controller of
Audit, before the end of October.

CONSULTATION

The Executive Officer Team, the Depute Director (The Environment Service)
the Head of Finance, and the Head of Shared Support Services have been
consulted in the preparation of this report.

RESOURCE IMPLICATIONS

Any financial implications arising out from this report will be contained within
existing revenue budgets.

COUNCIL CORPORATE PLAN OBJECTIVES 2006-2010

The Council’'s Corporate Plan 2006-2010 lays out five Objectives which
provide clear strategic direction, inform decisions at a corporate and service
level and shape resources allocation. They are as follows:-

0] A Safe, Secure and Welcoming Environment

(i) Healthy, Caring Communities

(i) A Prosperous, Sustainable and Inclusive Economy
(iv)  Educated, Responsible and Informed Citizens

(v) Confident, Active and Inclusive Communities

EQUALITIES ASSESSMENT

The Council's Corporate Equalities Assessment Framework requires an
assessment of functions, policies, procedures or strategies in relation to race,
gender and disability and other relevant equality categories. This supports
the Council’s legal requirement to comply with the duty to assess and consult
on relevant new policies to ensure there is no adverse impact on any
community group or employees.

The function, policy, procedure or strategy presented in this report was
considered under the Corporate Equalities Assessment Framework and
assessed in relation to the Race/Disability/Gender Equalities Assessment.
Consequently the following points were identified —

o implement and monitor the community engagement strategy to enable
the council to become more systematic in involving communities and in
particular, equalities groups

. establishment of a Communities Equalities Advisory Group in October
2008
. deliver on equalities and diversity across the Council
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9. STRATEGIC ENVIRONMENTAL ASSESSMENT

9.1 Strategic Environmental Assessment (SEA) is a legal requirement under the
Environmental Assessment (Scotland) Act 2005 that applies to all qualifying
plans, programmes and strategies, including policies (PPS).

9.2 However, no action is required as the Act does not apply to the matters
presented in this report. This is because the Committee are requested to note
the contents of the report only and the Committee are not being requested to
approve, adopt or agree to an action or to set the framework for future
decisions.

10. CONCLUSION

10.1 The Priorities and Risk Framework provides the members, service users,
citizens of Perth and Kinross and other key stakeholders with further
assurance that the Council remains focussed on ensuring a strong
commitment to best value and continuous improvement to deliver improved
outcomes and better services.

BERNADETTE MALONE
CHIEF EXECUTIVE
Contact Officer: Barbara Renton, Improvement and Innovation Officer
Tel no. 01738 475462
Address of Service: 2 High Street, Perth, PH1 5PH
Date: 25 May 2009
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