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Cultural Strategy

This is the first strategy for the development of cultural 
opportunities within Perth and Kinross.  We use the term 
‘culture’ as an inclusive concept embracing a wide variety 
of activities, places, values and beliefs which contribute to a 
sense of identity and well-being for everyone.  

We see this strategy as a means of developing and enhancing 
cultural opportunities for the people of Perth and Kinross.

to Perth & Kinross Cultural Strategy

Welcome

We believe that culture defines what and who we are.  Cultural 
activities contribute significantly to personal and economic 
well-being.  A positive cultural environment enhances quality 
of life, promotes individual and social development and attracts 
interest and investment.  Our vision is of an area where cultural 
provision is integral to our economy, education, health and 
environment and is fundamental to our community life because it:

• improves the quality of life for people.

• is based on an inclusive approach, actively 
seeking to broaden opportunities for all sections 
of the community.

• supports a rich mix of providers, whether 
from the council itself or organisations in the 
voluntary or private sectors.

• responds to local needs and aspirations 
influenced by communities themselves.

This Strategy proposes a framework to support the 
development of a vibrant community where 
cultural pursuits are accessible to all.
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Opportunities

Why is this Strategy Important?
In Perth and Kinross we want everyone with responsibility 
for, or an interest in, culture to have a clear shared vision and 
plan, enabling us to work in partnership for the benefit of all 
of our citizens’ quality of life and well-being.  Barriers which 
restrict cultural access for many citizens include poverty, 
exclusion, inequality and educational under-achievement.  
Crucial to overcoming these barriers will be co-ordination with 
other key strategies such as Smart, Successful Perthshire, 
the Community Learning and Development Strategy and the 
emerging Youth Strategy.
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Opportunities

Cultural Activity
The main areas of cultural activity in Perth and Kinross can be 
identified as:

• Arts - music, performing arts, public art, visual 
art and crafts.

• Built Heritage - architecture, archaeology and 
heritage sites.

• Libraries & Archives - literature, local history, 
local studies, writing and language.

• Moving image - film, video.

• Museums - international, national and local 
heritage and collections.  

• Natural Heritage - parks, open spaces, wildlife 
habitats, water environment and countryside 
recreation. 

• Sport - sports participation, indoor and outdoor 
facilities, activities and events.

• Communities - community activity, galas, clubs, 
play and recreational activities.
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A key challenge for the council and those working within 
partnerships in Perth and Kinross is to ensure all our citizens 
benefit from the quality of life the area has to offer.  While 
unemployment is low and the economy continues to 
grow, there are identifiable areas of poverty within some 
communities.  In addition, there are particular challenges linked 
to the remoteness of some of our rural areas.  These include 
isolation, low pay and a reliance on seasonal jobs.

Perth and Kinross is located in the heart of Scotland, covering 
5,286 square kilometres.  It is characterised by a diverse mix 
of rural and urban communities - from the main population 
centre of Perth and towns such as Blairgowrie, Crieff, Kinross, 
Auchterarder and Pitlochry, to extremely remote communities 
such as Kinloch Rannoch in the Highland area.
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The population of Perth and Kinross is still growing.  At the 
2001 Census the population was 134,949 and is projected to 
be 136,721 by 2010 and 137,888 by 2018.  Whilst there will be 
a natural decline in the population caused by more deaths than 
births, population growth is expected to continue as a result of 
people moving to the area.

As part of a consultation exercise, it became clear that 
residents of Perth and Kinross have a strong engagement with 
culture.  The vast majority attend and participate in many forms 
of cultural activity including the natural environment, heritage, 
libraries and the arts.

There is a strong demand for more arts events including rock 
and pop, comedy, musical plays, world and jazz music.  There is 
also demand to take part in painting and drawing and sculpture 
workshops.  Young people are interested in actively participating 
in the arts, particularly in their own communities, for example 
through playing instruments and making videos.  They also 
express significant demand to attend more arts events.

Perth and Kinross has a wonderful natural environment which 
is accessible to walkers, cyclists, horse riders, climbers, 
anglers, photographers and naturalists.  It offers spectacular 

“In the last full 
year just over 
a million stock 

items were 
borrowed 

from libraries 
in Perth and 

Kinross”

“90%
of all visitors 
to Scotland 

comment on 
the importance 

of Scotland’s 
Scenery”

“Between
2001-03 

visitors spent 
approximately 

£177million per 
year in Perth 
and Kinross” 

“There are 
about 28 

million people 
in the world 
with Scottish 

Ancestry”
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and diverse experiences.  Residents highly value being able to 
enjoy this environment and consider it important to be active.

Research has shown that residents are proud of their culture 
and heritage and want more opportunities to understand their 
heritage and traditions.  There is strong demand for access to 
museums, castles and stately homes.  Libraries are well used 
by residents of all age groups.

Perth and Kinross has a strong sporting tradition as borne out 
by the success of individuals and teams in a range of sports 
and outdoor activities.  Many of these achievements have been 
secured with the help of volunteer support.  This aspect of 
volunteer involvement is characterised by the establishment of 
Perth & Kinross Sports Council, one of the earliest local Sports 
Councils to be established.

Visitors to the area also benefit from our many and varied 
cultural opportunities.  Between 2001 and 2003 over 2.7 million 
visits were made to Perth and Kinross by UK visitors and over 
90,000 overseas tourists visited the area in 2003.

Cultural Strategy
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FocusThe Community Plan vision for Perth and Kinross is 

The Cultural Strategy contributes to the realisation of this vision 
through five key themes:

• Identity, celebration and awareness

• Leadership, co-ordination and partnership

• Inclusion and entitlement

• Resources and facilities

• Vibrancy and innovation

“In 2004, 
10,556 tickets 

for Perth 
Festival of the 

Arts events 
were sold - a 

40% increase”

“The Scottish 
Executive 

is investing 
£400,000 in 

music provision 
in Perth and 

Kinross to 
ensure access 
for all Primary 
School pupils”

…of a confident and ambitious Perth and Kinross to which 
all can contribute and in which all can share.  Our area 
will be a vibrant, successful, safe, healthy and sustainable 
environment where learning and enterprise are nurtured 
and supported. 

(Perth and Kinross Community Plan 2004-2008).

“Over 20,000 
people in Perth 

and Kinross 
currently have 
a ‘liveACTIVE’ 
discount card”
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“Perth Museum 
& Art Gallery 

and the 
Fergusson 

house 
collections of 
international 
importance”

What is Our Aim?
Our aim is for cultural activities, programmes and 
developments in Perth and Kinross to thrive, develop in new 
directions and contribute towards the vibrant life and economy 
of the area.  Although individually excellent, much of the 
development to date has not been co-ordinated.  In developing 
a strategy, we want to contribute to and support partnership 
working across the area to maximise the opportunities for the 
communities of Perth and Kinross.

The Council, with its Community Planning Partners, is uniquely 
placed to provide the opportunities for all people interested 
in the cultural life of the area to come together to debate and 
develop new ways of working.  Perth and Kinross has many 
excellent venues and innovative individuals contributing to 
the area’s cultural life.  Our strategy recognises their excellent 
reputation and expertise and aims to support their further 
development over the next three years.

“Blair Castle and 
Scone Palace 
are among 

Scotland’s most 
important tourist 

attractions”

“Perth Museum 
& Art Gallery 
is one of the 

top ten tourist 
attractions 

in Perth and 
Kinross”
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The First Minister has placed culture at the heart of the 
devolved government while stating the right of every citizen 
to access cultural activities.  The Scottish Executive has 
initiated a Cultural Commission to review the cultural sector.  
The Commission is charged with exploring the concept of 
cultural rights and entitlements.  There is the potential for this 
Commission to radically alter the infrastructure and operation 
of the cultural sector in Scotland including the role of local 
authorities and the potential for a more regional approach.  
It is important for Perth and Kinross to have a strong vision of 
its own role in these national developments.
 
While the new cultural direction balances access with 
excellence, there is a definite move to highlight the role of 
culture in achieving health, social and economic priorities.

The Scottish Executive’s Enterprise Strategy ‘Smart, Successful 
Scotland’ refers to the supportive role that cultural activity can 
have in making Scotland a globally attractive location.  Active 
cultural life has a key part to play in positioning Scotland as an 
internationally competitive place to live and work.
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Perth and Kinross boasts some of the finest natural scenery in 
Britain, including waterways, mountains, uplands and lowlands. 
A natural magnet for those who enjoy the outdoors, the natural 
beauty of the area has also attracted and inspired countless 
artists, writers, poets and musicians.

Containing the ancient crowning place of Scottish kings at 
Scone, the area has been no stranger to key figures and 
key incidents in Scotland’s history.  The sites of several 
battlefields survive and evidence of the area’s long habitation 
range from prehistoric and Roman remains to medieval 
castles and ecclesiastical sites.  Archaeological discoveries 
continue to be made with Perth now recognised as the most 
important medieval site in Scotland, on a par with Viking York. 
For its range of architectural periods and styles, Perth and 
Kinross boasts an impressively rich built heritage from the 
reconstructed crannog on Loch Tay to Perth Concert Hall.

The area boasts a range of modern sport and leisure facilities 
including a 10,000 capacity all-seated football stadium at 
McDiarmid Park, the home of St Johnstone Football Club, 
and the Dewars Centre provides an internationally recognised 
curling centre and indoor bowling venue.  Perth Leisure Pool, 
one of the first leisure pools in Scotland, provides the central 
core for water-based activities in the area and, with the Bell’s 
Sports Centre, provides the hub for a network of area based 
sport and recreational facilities.

Theatre and performing arts enjoy a major role in the cultural 
life of Perth and Kinross which is also well served by its 
network of musicians from choirs to orchestras, rock bands to 
folk and traditional musicians. 

Libraries provide much more than a book lending service.  
Local studies and archives provide unparalleled resources and 
complement, in written and printed word, the collections of 
local, national and international significance cared for by the 
public, independent and regimental museums and art galleries 
of the area.
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“Bell’s Sports 
Centre has 

been staging 
international 

sporting events 
for nearly 
forty years 

with celebrity 
appearances 
ranging from 
Virginia Wade 

in the 1960s to 
Peter Nicol in the 

1990s”

“Perth Concert 
Hall opened 
September 

2005”

“In 2004, 
98 people 
received 

awards for 
achievement 
in sports, arts 

and education 
at the ‘Young 

Achievers’ 
ceremony”
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Visual art has a long tradition in the area which can boast an 
impressive list of prominent individuals, both past and present, 
native to, or associated with, Perth and Kinross.  Groups and 
societies flourish, whilst a network of commercial galleries 
helps display and sell a broad range of works.
  
Many residents engage as participants in, or consumers of, 
this rich and diverse feast of cultural opportunities and are 
keen to sample more.  Many of our visitors come to Perth and 
Kinross to experience these riches for themselves.  The close 
association of several leading contemporary cultural figures 
with Perth and Kinross further strengthens this appeal.      

The vision for community schools within Perth and Kinross 
presents a wonderful opportunity to harness cultural activity 
and ensure that it is placed where it deserves to be at the very 
heart of our communities.   

These Community Schools will:

• Engage with the community, particularly in 
addressing barriers to: 
 integrate with other agencies in delivering 

services to families, young people and their 
communities.

 support the needs of children and families 
through accessible and integrated provision.

 improve attainment and achievement and 
provide lifelong learning and promote 
healthier lifestyles.

“Three mobile 
libraries cover 

more than 
50,000 routes 

each year 
taking library 

services all 
over Perth and 

Kinross”

“850,000 
visits made 
to Perth & 

Kinross Leisure 
facilities during 

the year
2004/05”

“Over 1400 
people 

attended 64 
adult and 
children’s 

events in the 
2004 ‘The 

Word’s Out!’ 
festival”

“4,500 young 
people 

participated in 
arts festivals 
organised by 

Cultural
Co-ordinators 

between
2003/05”
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The Process So Far
Over the last year, we have been finding out what is most 
important to the people of Perth and Kinross through:  

• a comprehensive survey of residents’ ideas of 
culture and how they want to see opportunities 
develop.

• listening to individuals and stakeholders about 
the role of culture in our community.

• consulting with the major providers of cultural 
opportunities in the area.

• developing ideas and vision together.
 

15



Cultural Strategy
Perth & Kinross

The Strategy
a) Identity, Celebration and Awareness

 Through engagement with cultural activities we can foster 
civic pride, create community networks and strengthen 
individuals’ links to their local community.  

 We will celebrate and cherish the traditional whilst being 
receptive and encouraging to the new.  

 More needs to be done to celebrate just how special the 
area is.  Through its historic sites and buildings, its natural 
environment, its growing arts and festival scene, and its 
opportunities for sport and outdoor activities, Perth and 
Kinross has much to offer residents and attract visitors.  
Its ease of access from other parts of Scotland is a 
major benefit. 

 We will work to promote the unique cultural 
strengths of Perth and Kinross to promote civic 
pride and community spirit. 

Over the next three years our aims are to: 

• work with national bodies to develop the 
profile of Perth and Kinross.

• support the cultural strengths of the area by 
increasing investment in cultural activities.

• provide information and education for 
people to enjoy the natural environment of 
Perth and Kinross.

• provide more activities aimed at introducing 
new cultural and active leisure experiences.

• develop and support links between 
communities and local cultural activities.

• celebrate the achievements of local 
individuals who achieve personal goals 
within cultural activities.
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The Strategy

b) Leadership, Co-ordination and Partnership

 Effective leadership is vital to the strategic development 
of cultural opportunities.  We need strong local champions 
who will ensure clarity in defining expectations and have 
the power to drive this strategy forward.  Effective planning 
and strategic development are essential to the growth of 
cultural activities.

 While there is a flourishing cultural life within many of 
our communities, we know that cultural groups can 
experience difficulties in accessing facilities and funds.  
We are developing support which encourages groups 
and organisations to work in partnership to overcome 
programming and operational barriers.  Co-ordination, 
sharing information, expertise and responsibility are 
important elements in ensuring such support.
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 We know there is a strong demand from all sections of 
the community for more cultural opportunities.  We will, 
through this strategy, address identified barriers including 
the cost and locality of activities.  There is also a challenge 
to ensure that programming reflects and responds to the 
growing informal and contemporary cultural movements to 
provide opportunity for all.

 Through Community Planning and in collaboration with all 
our partners, we will promote Perth and Kinross nationally 
and internationally, attracting high quality events.  This will 
build on the existing events strategy.

 We will establish powerful and committed leadership 
and partnership working to maximise the impact and
effectiveness of cultural activity in Perth and Kinross.

Over the next three years our aims are to:

• ensure that these areas are given the highest 
possible priority in political and civic life.

• develop strategic cultural fora which will 
allow policy workers and leaders to come 
together to meet, identify priorities and 
resolve common issues.

• offer training and networking programmes 
to support artists, community groups and 
workers in developing the necessary skills to 
support a vibrant cultural sector.

• produce an effective framework within the 
Community Planning structure to ensure 
continuous development of this cultural 
strategy.

“Almost all visitors to 
the area take part in 

cultural activities - 
for example 29% of 
UK visitors and 58% 
of overseas visitors 
visit museums and 

galleries”

“A recent economic 
impact assessment 

estimated 
(conservatively) 

the net economic 
impact of Pitlochry 
Festival Theatre’s 
winter activities at 

£1.4m”

“Since its inception, 
the Perth in Bloom 

environmental 
campaign has 

led to 39 awards 
being gained by 

communities across 
Perth and Kinross”
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c) Inclusion and Entitlement

Social justice is a priority for all public agencies.  
This means reducing disadvantage and exclusion and 
ensuring that all people have equal opportunities to 
access, influence and participate in cultural activities.  
Building community capacity within cultural activities is a 
key element in bridging the opportunities gap.

Communities evolve, populations fluctuate and people’s 
aspirations change.  All of this provides a challenge to 
cultural providers.
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“In 2004, 150 
students attended 
music and sound 

engineering 
programmes at Perth 

College’s Music & 
Media Centre.  120 
students enrolled 
on the College’s 

Creative Industries 
programmes”

We know that there is a strong demand from all groups 
for more cultural activities.  It is important to ensure that 
barriers to accessing these activities whether social, 
economic or geographic are overcome.  Ticket prices, rural 
transport issues or a perception that ‘it’s not for me’ can be 
real obstacles to participation.  We will work to overcome 
barriers wherever possible.

Participation in cultural activities is a positive choice which 
benefits health, social welfare and personal development.

We will work to support everyone’s entitlement to
access cultural activity throughout Perth and Kinross.

Over the next three years our aims are to:

• improve, invest in and sustain the 
development of cultural provision to ensure 
activities are inclusive.

• support the development of local cultural 
programmes and encourage grass roots 
involvement.

• increase the number of young people 
participating in cultural activities.

“Tourism Related 
Employment 
accounts for 

around 14% of 
the workforce 
in Perth and 

Kinross”

“The Council has 
asserted over 700km of 
rights of way and Perth 
& Kinross Countryside 
Trust has developed or 
earmarked over 200km 

of paths since 1997 
- including two path 

networks and one long 
distance route”

20


