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PERTH AND KINROSS COUNCIL 

Perth and Kinross Council Meeting – 11 May 2010 
 

EDUCATION AND CHILDREN’S SERVICES  
JOINT BUSINESS MANAGEMENT AND IMPROVEMENT PLAN  

AND ANNUAL PERFORMANCE REPORT 2010-2013 
 

Report by Executive Director (Education and Children’s Services) 
 
ABSTRACT 
This report presents the Joint Business Management and Improvement Plan and 
Annual Performance Report 2010-2013 for Education and Children’s Services. 

 
1 RECOMMENDATION 
 

It is recommended that Council approves the Joint Business Management 
and Improvement Plan and Annual Performance Report 2010-2013 for 
Education and Children’s Services. 
 

2 BACKGROUND 
 
2.1 Service Business Management and Improvement Plans and Annual 

Performance Reports are a core element of the Council’s Service Planning 
Framework.  

 
2.2 This year the Business Management and Improvement Plan has been 

integrated with the Annual Performance Report to strengthen the link between 
targets and current performance and streamline performance and planning 
process. 

 
2.3 This report presents the Joint Business Management and Improvement Plan 

(BMIP) and Annual Performance Report (APR) 2010-2013 for Education and 
Children’s Services. 

 
3 JOINT BMIP AND ANNUAL PERFORMANCE REPORT 2010-2013 
 
3.1 Our key Service priorities support the delivery of the Service’s commitments in 

the Single Outcome Agreement and Corporate Plan.  They are: 

• raising achievement for all 
• supporting vulnerable children and families; and  
• providing equality of access to cultural, community, sport and leisure 

services. 
 

3.2 The corporate management of Information Technology (IT) was transferred to 
Education and Children’s Services as of 1 January 2010.  Strategic direction 
for IT is set out in the Information and Communications Technology (ICT) 
Strategy. 



 
3.3 To deliver these priorities, the activities of the Service are focused on 

achieving seven key objectives.  They are to: 
 

• keep individuals safe and protected; 
• improve health and well being; 
• develop the range and quality of learning experiences for all; 
• raise standards of performance and achievement; 
• develop active and responsible citizens;  
• develop caring and confident communities; and to 
• provide a stable, secure and fit for purpose Information and 

Communications Technology (ICT) infrastructure that will support the 
delivery of Council services. 

 
3.4 The Joint Business Management and Improvement Plan and Annual 

Performance Report details progress for each objective against the Service’s 
targets and improvement actions over the last year.  Looking forward, the 
report describes the Services’ key activities, targets and improvement actions 
under each objective for the period 2010-2013. 

 
4 CONSULTATION 

 
The Executive Officer Team and Corporate Management Group have been 
consulted in the preparation of this report. 

 
5 RESOURCE IMPLICATIONS 

 
The costs of the activities outlined in the Business Management and 
Improvement Plan will be contained within the Education and Children’s 
Services budgets for 2010-2013. 

 
6 COUNCIL CORPORATE PLAN OBJECTIVES 2009-2012 

 
6.1 The Council’s Corporate Plan 2009-2012 lays out five objectives which 

provide clear strategic direction, inform decisions at a corporate and service 
level and shape resources allocation.  They are as follows:- 

 
(i) A Safe, Secure and Welcoming Environment 
(ii) Healthy, Caring Communities 
(iii) A Prosperous, Sustainable and Inclusive Economy 
(iv) Educated, Responsible and Informed Citizens 
(v) Confident, Active and Inclusive Communities 
 
The Joint Business Management and Improvement Plan and Annual 
Performance Report supports all of the above. 

 
6.2 The report also links to the Education & Children’s Services Policy Framework 

in respect of the following key policy area: Change and Improvement. 
 



7 EQUALITIES IMPACT ASSESSMENT (EqIA) 
 
7.1 An equality impact assessment needs to be carried out for functions, policies, 

procedures or strategies in relation to race, gender and disability and other 
relevant protected characteristics. This supports the Council’s legal 
requirement to comply with the duty to assess and consult on relevant new 
and existing policies. 

 
7.2 The services included within the BMIP will impact on a wide variety of service 

users. They will require equalities assessments to ensure compliance with our 
duty to ensure there is no adverse impact on any community group. Our 
equalities action plans provide a timetable of our progress in completing 
service impact assessments. 

 
8. STRATEGIC ENVIRONMENTAL ASSESSMENT  
 
8.1 Strategic Environmental Assessment (SEA) is a legal requirement under the 

Environmental Assessment (Scotland) Act 2005 that applies to all qualifying 
plans, programmes and strategies, including policies (PPS).  

 
8.2 The plan, programme or strategy presented in this report was considered 

under the Environmental Assessment (Scotland) Act 2005 and the 
determination was made that the development is unlikely to have any 
significant effects on any of the areas defined in the SEA Guidance. 
 

9 CONCLUSION 
 

The Joint Business Management and Improvement Plan and Annual 
Performance Report details progress against the Service’s targets and 
improvement actions over the last year and, looking forward, describes the 
Services’ key activities, targets and improvement actions for the period 2010-
2013. 

 
JOHN FYFFE 

Executive Director (Education and Children’s Services) 
 
 
Note: No background papers, as defined by Section 50D of the 

Local Government (Scotland) Act 1973 (other than any 
containing confidential or exempt information) were relied 
on to any material extent in preparing the above report. 

 
Contact Officer: Joanna Gilchrist, Team Leader, Ext 76391,  

Email JGilchrist@pkc.gov.uk  
Address of Service:  Pullar House, 35 Kinnoull Street, PERTH, PH1 5GD 
Date:    26 April 2010 
 
Appendix 1: Education and Children’s Services Joint Business 

Management and Improvement Plan and Annual 
Performance Report 2010-2013. 

mailto:JGilchrist@pkc.gov.uk
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organisations and the primary school, they have identified key environmental 
improvements for their community which will now be progressed. 

• Community engagement has been instrumental in the development of the 
community campuses and a variety of methods have been used to engage local 
people in the development of the new campuses through art, photography and 
environmental projects. 

• Education and Children’s Services has a lead role in developing the Council’s   
Service Needs and Property Issues (SNAPI) initiative.  We have conducted a series 
of focus groups and world café events with the communities of  Kinross and 
Kinross-shire engaging with them about the future for community assets, 
community heritage and open space, services to the community, supporting the 
community and community attractions. 

• We have established and lead Community Learning and Development 
Partnerships (CLDP), with membership from key stakeholders including community 
representatives.  Each partnership has developed its own action plans to provide 
a variety of opportunities, including community arts, youth activities and adult 
learning opportunities, which reflect the needs of local people.  

• Through Youth Services 2,500 young people took part in the Black Box consultation 
on issues which affect them.  The results from this exercise will be used to inform 
the next Youth Strategy.   

• Our City Base volunteers have a representative user group which meets regularly 
and has been instrumental in the design and concept of the new larger facility in 
Scott Street which is due to open in April 2010. 

• Adult learners have a range of opportunities to express their views on our services 
including session reviews, comment/feedback on specific learning experiences, 
general comment forms in community learning bases, exit forms, project 
questionnaires and evaluations and through a learners’ forum in HMP Perth. 

• The HMIe joint inspection of services to protect children and young people in Perth 
and Kinross found that Services were good at seeking the views of children and 
families and involving them in policy development.  However, we recognise that 
this is not consistent across all services and have identified this as an area for 
development.  

• We work in partnership with Who Cares? Scotland to provide an advocacy service 
for children and young people who are looked after and accommodated and for 
those who may be involved in child protection. 

• Children with disabilities and their parents accessing our child health services 
report high levels of satisfaction. 

 
5.8. Key Objective: To provide a stable, secure and fit for purpose Information and ICT 

infrastructure that will support the delivery of Council services. 
 
In order to provide effective support to Council Service we needed to embed a 
culture of change management within IT.   The impact of a change is acknowledged 
and understood. Our new procedures mean all relevant technical teams are more 
involved in advance of the change than before, reducing the impact of the change 
on the Council’s infrastructure – causing less downtime etc.  We now have a 

http://www.pkc.gov.uk/Council+and+government/Consultations+complaints+and+compliments/Consultation+and+community+engagement/Consultation+and+engagement+events/Kinross+and+Kinross-shire+Community+Engagement.htm�
http://www.pkc.gov.uk/Education+and+learning/Community+learning+and+development/Community+learning+and+development+localities/�
http://www.pkc.gov.uk/Education+and+learning/Community+learning+and+development/Community+learning+and+development+localities/�
http://www.pkc.gov.uk/Education+and+learning/Community+learning+and+development/�
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substantial amount of our planned work in a Forward Schedule of Change 
document which is produced weekly within IT.   
 
A key challenge is to ensure effective configuration management.  This includes the 
control and management of all authorised assets from receipt to disposal, introduces 
accounting and reporting on all current and historical data for audit purposes as well 
as assisting with the coordination of improved capacity planning and disaster 
recovery exercises.  Information about all PCs, laptops, printers etc is stored in our 
Helpdesk.  Most Services now use the asset management information held on our 
Helpdesk as their main source of ICT asset information.   50% of the communications 
infrastructure assets are now contained in the Helpdesk inventory with mature 
change management principles embedded to assist with maintaining the accuracy 
of the asset inventory. A program of work is in place to complete this inventory by 
summer 2010. 
 
Case Study: Investment in Learning ICT  
 
Developing and delivering fit for purpose, 21 century ICT infrastructure for the new community 
campuses involved providing new, innovative and integrated solutions for a wide range of 
services and stakeholders.  Effective end to end planning, involving consultation with campus 
stakeholders and collaborative working between all service areas within IT, has delivered four 
campuses to plan, on time and within budget.   
 
A secure network infrastructure, which meets the requirements of the range of campus 
stakeholders, forms the backbone of each campus’s IT facilities.  
 
Campus libraries offer community users and school pupils tailored access to People’s Network 
computers and a significant increase in flexible library ICT resources. User based filtering is in 
place within campus libraries to provide flexible and appropriate access to Internet content. 
 
Teaching areas benefit from standard teaching walls which encompass high quality 
interactive whiteboards, projectors and speakers.  New language lab software has been 
introduced into campus secondary departments, providing an exciting and innovative tool 
to motivate learners and deliver language learning and teaching. 
 
Hub campuses are leading the way in developing integrated team bases from which 
employees can access their own computer desktop regardless of their usual working base.  
Innovative technology is being used to support effective campus management. Access to 
the corporate room booking system is helping campus managers ensure facilities are used as 
effectively possible.  Smartcard technology underpins secure campus door entry systems and 
can also be used to provide access to catering, library and sports and leisure facilities.  
Networked electronic display systems are sited around campuses to broadcast dynamic 
local and central multimedia content, including service announcements, web pages and 
streamed TV.   

 
The IiL programme continues to develop integrated centres for the delivery a range of 
services and a new IT support service model has been formed to support the campus 
environment. This includes a single telephone number and generic e-mail contact point for all 
PKC IT requests has been introduced, bringing together staff from both corporate and 
education ICT help desk teams to offer an inclusive campus / Council ICT support service.   
 

 
Previously, ICT help desk support was provided through two help desks, one providing 
support to Education and Children’s Services and one to other Council users. The IIL 
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programme is developing integrated centres to deliver a range of council services.  
The challenge was to ensure the provision of integrated ICT help desk related 
support was available.  A new help desk service delivery model which offers a single 
telephone number and generic e-mail contact point for all PKC ICT requests 
regardless of Service / location of origin has been established. Staff from both former 
help desk teams now work together to offer an integrated service, including front-
line advice, dealing with requests and enquiries and logging help desk calls.   
 

5.9. Equalities and Inclusion 
 
Across all our priorities, we demonstrate a strong understanding of the needs of 
marginalised groups in our communities and deliver services accordingly.   
 
Education and Children’s Services has a well established cross service group to take 
forward the equalities and inclusion issues.  The Action Plan for the service ensures 
that not only statutory requirements are fulfilled, but also the service takes a 
proactive approach to developing equalities and inclusion across the authority.   
Progress against the action plan is monitored by the Depute Director through the 
Service’s Equality Working Group and a report on six monthly progress is produced 
for Strategic Policy and Resources Committee.   Across the past year achievements 
include: 

• A temporary post to support effective engagement with minority groups. 
• A seminar entitled ‘Engaging the whole community’ was held in Rattray which 

explored with service providers how to reach and include the wider community. 
• A cultural mapping exercise of Perth has been initiated involving a wide range of 

individuals and city groups/ 
• Work has started on the auditing of community facilities to make them fully 

accessible to people with disabilities. 
• A wide consultation has been undertaken with young people over a 6 month 

period to ascertain views on how the Youth Service could better support them. 
• The service has worked with LGBT Youth Scotland to carry out training for Youth 

Services Staff on how best to engage with young people who identify with issues 
related to identifying themselves as lesbian, gay, bi-sexual or transgender. 

• In conjunction with LGBT Youth Scotland a LGBT Youth Issues Forum has been 
started for organisations who support and provide a service to young people. 

• There was an event at Blairgowrie Library to launch the book by Shelia Stewart 
about traditional Gypsy Traveller Culture and the Service has collaborated in the 
production of a book of travellers stories. 

• Information about Children’s Services has been made available in Polish. 
• An audit of all policies and strategies in relation to equality impact assessments 

has been undertaken. 
• A pilot programme of assertive mentoring for boys to seek to narrow the gap in 

attainment between boys and girls has been initiated. 
• A workshop on Equality Impact Assessment for the Extended Management team 

meeting has taken place and a series of these are to take place. 
• In May 2009, a one day training event was held for staff across the education 

service to enable them to roll out an interactive training programme called 
‘Disability Equality in Scottish Schools’. 
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• The service has worked with 65 learners in 14 care sector establishments over the 
last year, as part of the English for Speakers of Other Languages (ESOL) in the Care 
Sector project.  

• The Service has sought to address the inequalities relating to barriers for fathers 
becoming involved with their children’s learning through the Men and Children 
Matter project.  

 
Case Study: Show Racism the Red Card 
 
Interest continues to grow in our schools in being involved in the work of Show Racism the Red 
Card with 6 schools this year taking part in workshops. Pupils from P6 and P7 in Letham, 
Caledonian Road, St Ninians, Oakbank, North Muirton and Goodlyburn Primary attended 
workshops and P6 classes from Letham and Our Lady’s were chosen to attend an event at 
MacDiarmid Park. 
 
Acting on this initiative, Kinross High School held a one day event involving the whole school. 
The aim of the event was to promote equality and fairness and to raise awareness of cultural 
diversity. 
 
The programme began with morning lessons on an anti-racism theme being taught in all 
subjects. In the afternoon, pupils took part in various workshops including a ‘World Cup’ 
football tournament, African Drumming, Bollywood and Bangra, Black History Month and 
Love Music, Hate Racism. A film entitled ‘Show Racism the red card’ was shown to all pupils, 
followed by a question and answer session panelled by guests including Murray Davidson 
from St Johnstone FC and Tommy Breslin and Atta Yaqub from Show Racism the Red card. 
 
To further add to the sense of community and inclusivity all pupils and staff sported a T-shirt 
designed by Jenny Dunne a 2nd year pupil. 
 
In order to put on the event the school’s Equalities Group had to explore various funding 
options.  However, a substantial amount was raised by the pupils themselves. 
 
Outcomes: In bringing together pupils, staff and representatives from the wider community, 
the event encapsulated some of the core objectives of ‘The Curriculum for Excellence. As 
part of an on-going programme, events of this type are crucial in preparing our young 
people to become responsible citizens who are able to contribute effectively in today’s multi-
cultural society. 
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6. Our approach to improving for our customers, 

communities and stakeholders 
 
Education and Children’s Services has a very strong capacity to improve.  The 
Service is well placed to build on existing good practice and focus on local 
outcomes that will achieve meaningful improvements for our children, young 
people, adults and communities.   
 
The Senior Management Team has a clear focus on integrated working and working 
relationships are very good, evidenced by a parity of esteem between professionals.  
However, while integrated working is strong and improving, the Service recognises 
that there is further scope for improvement to ensure all services work together to 
provide an integrated service at the point of delivery. 
 

6.1. Customer Focus 
  
The Service is committed to customer service and continues to work towards 
maintaining the Council’s Customer Care Standards. Each year, Education and 
Children’s Services (ECS) conducts a survey to track all external correspondence in 
order to measure how well we perform against our Customer Care Standards.  This 
survey is completed by a random sample of establishments/teams.  This year’s survey 
found that 93.6% of emails and 100% of letters were responded to within 15 working 
days or acknowledged within 5 working days.   
 
While involvement with key service users and stakeholders in planning, developing 
and delivering services takes place at all levels, the Service recognises that there is 
an opportunity to develop a more systematic and strategic approach to stakeholder 
engagement.   
 
Table 5 below describes some of the consultation/engagement exercises lead by or 
involving Education and Children’s Services undertaken over the past year with a 
range of stakeholders. 
 

Table 5a:  Consultation/engagement exercises 

Feedback method Key messages? As a result 

Communities 

Kinross Community Engagement 

Following a period of community 
engagement over the summer in 
Kinross, including several focus 
groups, a World Café event was 
held in September open to the 
whole community.  
 

A particular focus was given to 
identifying the opportunities 
which have arisen from the 
Council’s investment in the 
new Loch Leven Community 
Campus.  Discussions also took 
place relating to 
planning/heritage and the 
local townscape, and social 
enterprise. 

Progress has already been made 
on a range of issues identified 
including a funding event, a new 
community worker in post and 
continued consultation and 
collaboration between the 
Council and the Kinross 
Partnership.  Further information is 
available from pkc.gov.uk 
 
This work has been part of the 
support given by the Service to 

http://www.pkc.gov.uk/Council+and+government/Consultations+complaints+and+compliments/Consultation+and+community+engagement/Consultation+and+engagement+events/Kinross+and+Kinross-shire+Community+Engagement.htm�
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Feedback method Key messages? As a result 

further embed good community 
engagement practice across 
Council Services. The lessons from 
this engagement will inform future 
approaches and strategies. 

Looking to the Future of Aberfeldy 
Town Hall 

Two facilitated sessions attended by 
80 community members.  
Participants were given the 
opportunity to identify “heaven” 
and “hell”, two options for the future 
of the town hall. 

The event generated a lot of 
information and comments 
from the community.   This was 
collated and an action plan 
developed in relation to the 
town hall and is supporting the 
steering group.   

This event led to the forming of a 
steering group, production of a 
newsletter to feedback to the 
wider community. 
The steering group are working 
with the Community Council to 
develop a business plan to inform 
community ownership. 

Range of approaches by 
community learning and 
development workers to include 
views in their work for example 
survey of fathers, coffee extra 
groups. 

Wide ranging. Use information to inform service 
delivery. 

Pre planning public consultation: 
 

a) ASN Residence 
b) Aytoun Hall  

Informal drop in sessions held 
to share project details with 
the key stakeholders at an 
early stage.   

We will take views into account 
and ensure the design, where 
possible and appropriate, 
accommodates any requests 
made.   Children and young 
people with complex and 
enduring additional support needs 
have been involved with 
influencing the interior and exterior 
design of the new ASN Residence 
provision.  They have met with the 
design team and many of their 
ideas have been implemented 
into the new build. 

User reference groups : 

a) Secondary Upgrade 
Programme 

b) ASN Residence 

c) Aytoun Hall 

 

Identify and agree priorities 
areas for development within 
establishments.   
 
Liaise with Property Services to 
ensure a holisitic approach is 
taken where possible i.e. 
include planned 
maintenance, accessibility 
works etc.  

We will ensure less disruption to 
learning and teaching as a result 
of the holistic approach being 
taken.  We will use resources 
effectively through identification 
of the current education priorities.  
We will ensure continued liaison 
with community representatives as 
part of the project process. 
Parents and carers of children and 
young people with additional 
support needs who access 
Woodlea Residence have been 
involved in developing, evaluating 
and reviewing policies that have a 
direct impact on the quality of 
care they receive. 
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Feedback method Key messages? As a result 

Rowanbank Community 
Learning/Rattray Primary School User 
Reference Group 

Ensure the feasibility study 
identifies the priorities for the 
community groups/school.   

We will provide a feasibility study 
that, if approved, will meet the 
needs of the whole community. 
We will ensure different community 
groups work together to identify 
needs. All spaces areas provided 
will be designed to allow flexible 
use by various groups.     

In conjunction with youth services 
ongoing consultations have been 
held with young people to inform 
the development of the new city 
base at Scott Street. 

Range of issues. 
This has informed both the 
planning and design of the 
facilities. 

Young people  

Tents in the Park consultation Look at participation in LGBT 
provision 

Increased involvement in the Perth 
and Kinross LGBT groups 

Click: long term consultation on arts 
provision for young people.  
Feedback was given at an event in 
the Concert Hall in December 2009. 

Central Youth Arts facility is not 
viable 

One of the events is the way 
forward across the authority 

Perth and Kinross Young Scot Portal: 
Vote of the Day 

Information on a range of 
issues 

Take forward issues where 
appropriate or pass to others  

Consultation with Youth Council on 
the content of the Integrated 
Children’s Services Plan 

Confirmation that the content 
of the plan is correct 

Youth Council’s ideas 
incorporated in plan where 
appropriate 

Pupils and Parents  

Parent Discussion group, Kinross Lack of Duke of Edinburgh 
provision in Kinross Developed parent led unit 

Parent Council Chairs Focus Group Format of meeting. Agenda now reflects interests of 
parents. 

Range of approaches by all schools 
to include parent views in the work 
of the school 

Wide ranging and different in 
different schools. 

Use information to inform self-
evaluation. 

Psychology casework evaluation 
questionnaire to parents/carers, 
children and young people and 
schools 

The impact of the service 
continues to be positive and 
significant. 

We will continue to seek direct 
feedback from service users. 

Early Years Strategy draft 
consultation with a wide range of 
early years stakeholders across Perth 
and Kinross. 
 

No significant issues emerged.  
However overwhelming 
support for strategy was 
recorded. 

Implementation of action plans as 
detailed in appendices of strategy 
within a staged process. 

Schools and colleagues 

Education Psychology service focus 
groups with schools 

The service is valued for the 
work it does, but schools would 

We will continue to consult with 
stakeholders on priorities for 
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Feedback method Key messages? As a result 

like more time service time. 

Professional Users Conference – May 
2009 (Education Psychology service) 

Professional colleagues valued 
the information provided. 

Feedback will inform service 
planning. 

ERD Survey of ECS Staff General satisfaction with the 
system. Review of Self 
Evaluation Form required 

Review format to be more 
relevant and clear.  Consider how 
to train reviewers to deliver more 
consistently. 

ICT Implementation Group (IIG) 
Implementation of the ICT 
Strategy – with all Council 
Services 

ICT Action Plan updated 

SOCITM User Satisfaction Survey  Areas for improvement 
identified  for ICT provision and 
support 

Working an action plan to address 
area for improvement 

Customer satisfaction on resolution 
of incidents (IST) and Secondary 
School ICT Review Meetings 

Identify issues with service 
provision. Working with schools 
to improve ICT services to 
schools 

Improvement actions identified. 

MIS Business Group and short life 
working groups (with schools) 

MIS effectively supports key 
business processes informing 
planning and development of 
services to customers 

We have  already engaged with 
management,  school, central, 
Community Learning and 
Development and Social Work 
contributors in MIS working groups. 

 
The Service is committed to improving stakeholder consultation/engagement 
through the Standards for Community Engagement and to developing a more 
systematic and strategic approach to stakeholder engagement to inform service 
planning and delivery and as part of the overall performance management 
arrangements.  To achieve this we will: 

• improve the recording of community engagement/consultations onto the web 
database including impacts that have been made; 

• roll out the VOiCE toolkit to Services to use as the tool for use in recording 
community engagement activity; and 

• collate community/customer feedback a regular basis to inform future delivery of 
services and planning of events. 

 
Proposed engagement/consultations with external stakeholders for 2010/11 include: 

• Parent Council Chairpersons: bi-annual meeting with all chairpersons (March and 
September 2010).  The Executive Director and members of the Senior 
Management Team attend these to discuss issues.  This accessibility to the 
Executive Director has been warmly received, has strengthened customer 
engagement and focus and increased confidence in the leadership of Education 
and Children’s Services. 

• Parent Council Focus Group: termly meetings with representative group of Parent 
Council Chairpersons. 
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• Range of approaches by all schools: to include parent views in the work of the 
school.  Parents views are also sought as part of the HMIe inspections.  These are 
published, together with the inspection report on www.hmie.gov.uk 

• Pupil Council conference: to include a discussion on a wide range of topics -  
UNCRC – Article 12, How well are we listening?; two hours of PE  - is it making a 
difference?; using Glow to listen to you!; lets think about the next step – transition; 
are we getting healthier?; reading, writing, listening, talking – are we getting 
better?; working with numbers – are we getting better?; Pupil Councils – are they 
working?; are pupils making a difference to their school community?; and are 
young people more ‘Determined to Succeed?’ 

• Customer satisfaction survey – community campuses: The aim of the survey is to 
gain feedback/views from customers on their satisfaction with campus and 
environment to date. Feedback gained will inform improvement work at relevant 
campus and also feed into development work for new campuses. 

• Psychology service users evaluation: questionnaire to service users (September) 
• Perth and Kinross Young Scot portal: Vote of the Day facility on wide range of 

topics. 
• NHS Services:  partnership project to gather input from young people on the 

provision of NHS services. 
• Throughcare Aftercare: Seek to engage young people in care and elicit opinion 

on service provision. 
• City Base User Group: consultation in use and design of new facilities.  Ongoing 

development of Scott Street facility. 
• Consultation with Youth Council on the Environment Service’s Waste Plan. 
• Further survey with Men and Children Matter Group: survey of men to find out what 

they would like to do. 
• Assessment of Adult Learning Needs in the South Perth area: survey of adults to 

find out the type of adult learning activities they would like to be provided 
• Abernethy and Invergowrie Primary Schools and Blairgowrie and Perth High 

School: User Reference Group and pre planning public consultation. 
• Review of the Perth and Kinross Accredited Club Excellence Scheme (PACES): 

Evaluation of the scheme involving the local sports council and also the 39 clubs 
currently registered on the scheme to identify areas for improvement. 

• Continued support to Placecheck: Placecheck is a method of engaging with the 
community about how they would like to improve their open space areas. 

 
6.2. Performance management 

 
There is a clear strategic framework for the delivery of integrated services within 
Education and Children’s Services and our planning documents set out our key 
priorities within a well managed planning cycle.  Our Policy Framework, drawn up 
after consultation and joint working, sets the agenda for all aspects of the Service. 
Further consideration may be given to the development of the Service’s strategic 
framework with the integration of IT into the Service. 
 
There is a culture of improvement supported by well embedded self-evaluation 
approaches and an understanding that all staff, at whatever level, have a key role 
to play in taking forward the work of the Service.  As part of Corporate Services, IT 
have Investors in People (IIP) accreditation. 
 

http://www.hmie.gov.uk/�
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Our working arrangements are built on trust and reflect a genuine concern for staff 
and partners.  Staff and partners have regular opportunities to share ideas, review 
their work and learn from each other. 
 
Quality improvement and team plans:  Education and Children’s Services has a 
number of quality and improvement and team plans which complement and expand 
on the information provided in the Business and Management and Improvement 
Plan.   
 
Performance information:  Performance reports are considered regularly by the 
Senior Management Team, service management teams and individual teams.  The 
Service recognises the need to continue to develop outcome based approaches to 
performance measurement and to build on the significant progress made in the 
development and support of an integrated management information solution for the 
Service, where appropriate developing linkages with other Service, Council and 
national systems. 
 
Self evaluation: Education and Children’s Services promote a culture of self-
evaluation to support team and service planning using a range of models including 
How Good is Our Council, How Good is Our Community Learning and Development, 
Quality Management in Education and How Good is Our School.  In addition, the 
Service will shortly be a national pilot for How Good is Our Culture and Sport.  Within 
each service area, self evaluation is undertaken to inform improvement and 
planning.  An update to the IT self evaluation was undertaken in December 2009 as 
part of Corporate Services’ self evaluation.  In schools, a culture of improvement is 
supported by a robust process of self-evaluation and the School Improvement 
Framework underpins a commitment to embedding self-evaluation into the day to 
day work of every establishment. The Extended Management Team undertook a 
How Good is Our Council self-evaluation in September 2009 to inform the 
development of the Service’s Standards and Quality Report.  This year the Service 
was also supported by the HMIe in conducting a validated self-evaluation in 
October 2009 and will be joined once again in March in the inspection of community 
learning and development surrounding Perth Academy.  In relation to Child 
Protection, a multi-agency self-evaluation was undertaken followed by the 
publication of a very positive inspection report by HMIe in June 2009.  A joint self-
evaluation of Social Work Services has also been undertaken with Housing and 
Community Care to support the inspection of social work services, inspections of our 
Psychology services and of our Fostering and Adoption Services have recently been 
undertaken and our care services are inspected by the Care Commission. 
 
Reporting:  The Service’s Standards and Quality Report is published as part of the 
Service’s approach to self evaluation and is a key element of the Council’s ongoing 
commitment to public performance reporting.  .  In addition a range of other annual 
reports are produced including: 

• School Standards and Quality Reports 
• Service six monthly and annual report 
• Child Protection Annual Report and Business Plan 
• Chief Social Work Officers Report 
• Annual Child Protection Information Report 
• GIRFEC Action Plan (Annual Report) 
• Looked After Children Annual Report 

http://www.hmie.gov.uk/ViewEstablishment.aspx?id=12009&type=14�
http://www.hmie.gov.uk/ViewEstablishment.aspx?id=12009&type=14�
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• Fostering and Permanence Annual Report 
 
IT:  Further consideration will be given to the development of performance 
management within IT as part Education and Children’s Services.  As part of 
Corporate Services, IT have Investors in People (IIP) accreditation and, the transfer to 
Education and Children’s Services.  The Head of Service has monthly one-to-ones 
with 3rd tier management on our team performance.  Areas covered include, 
budgets, sickness absence, eLearning, ERDs and a range of performance reports 
from our Helpdesk system.  Each area is discussed and actions agreed for the 
following month.  Similar arrangements are in place for 4th tier manager.  
Performance is an item on team meetings and introduction of individual 
performance meetings with employee has just begun.  
 

6.3. Risk management  
 
Education and Children’s Services is fully committed to managing risk.  This process 
has been embedded within day to day activities.  Education and Children’s Services 
has a risk profile which is continually being monitored and updated along with 
specific risk profiles for specific projects. 
 
Education and Children’s Services are fully involved in the Corporate Risk 
Management Group which reviews the risk management work undertaken across 
the Council in implementing the Risk Management Strategy as part of the Local 
Code of Corporate Governance. 
 
Key Corporate and Service risks have been cross referenced with the Service PEST  
and improvement plan. 
 

6.4. Key areas for improvement 2010-2013 
 
To ensure best value and future proof our services Education and Children’s Services 
will continue to review and develop key service areas.   
 
To raise achievement we will: 
• continue to improve attainment in primary and the early years of secondary, 

particularly in writing; 
• increase the proportion of learners achieving Credit and Intermediate 1 and 

Intermediate 2 awards by the end of S4; 
• plan for the introduction of new qualifications in secondary schools by 2013; 
• raise levels of boys’ attainment at all stages, but particularly in writing across 

primary and the early years of secondary; 
• continue to have low levels of exclusion; 
• continue to have low levels of violence and aggression against staff in our schools;  
• remain committed to raising levels of attainment and achievement for all; and  
• support young people to articulate their learning as a result of their wider 

achievement experiences.   
 
To support vulnerable children and families we will: 
• Support the reduction of levels of Youth offending; 
• improve support for families through the integration of our early years services with 

early intervention and parenting support and implement the Early Years Strategy; 
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• continue to improve outcomes for Looked After Children through the 
implementation of the Looked After Strategy; 

• deliver more systematic approaches to measuring outcomes for children and 
young people. 
 

To provide equality of access to cultural, community, sport & leisure services we will: 
• involve local people in planning and delivery of services; 
• ensure the needs of communities are taken account of in the way the new 

community campuses develop to maximise their success; 
• continue to embed good community engagement practice across the Council 

and our partners; 
• support the enhancement of customer services at local level, particularly through 

the library service; 
• develop a programme of activity to maximise the cultural, community, and leisure 

services contribution to health and wellbeing; 
• work to strengthen the wider impact of cultural and community services. 
 
Key improvement areas within IT include: 
• Comprehensive Service redesign of ICT Helpdesk; 
• Develop business case for the migration of the schools ICT environment to 

Microsoft; 
• Support Business Transformation across all Services; 
• Develop a business case for Desktop Virtualisation; 
• Develop extended and Out of Hours support model; 
• Review/Develop MIS support model for the Council;  
• Implementation of ICT Asset Management Strategy; and 
• Benchmarking against IT services in other Councils to ensure best value. 
 
Underpinning all priorities we are: 
• delivering leadership and management opportunities to support succession 

planning, motivation and effective working; 
• developing strategic support for integrated working including workforce planning 

and training; 
• continuing to develop the approach to measuring outcomes to ensure robust 

scrutiny of service delivery, finance and governance; 
• implementing an integrated management information solution across ECS; 
• reviewing and updating the school estate and asset management plans and 

developing proposals for a balanced and affordable capital programme 
reflecting priorities across the service and the Council;  

• developing a schools and community campus ICT infrastructure and systems to 
support learning and teaching and provide access to the Scottish Schools Intranet 
(Glow) and eric;2 

• undertaking a Strategic Review of the School Meals Service and a Strategic Best 
Value Review of School Catering and Cleaning Services; 

• continuing to deliver the Investment in Learning Programme within agreed 
timescales and put in place arrangements for the effective contract 
management of the new campuses as they are opened; and 

• ensuring effective and efficient implementation of modern customer focussed 
shared support for service systems and processes. 

                                            
2 Council’s intranet 
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The Service is developing a programme to deliver modernised services which reflect 
the desire to put people at the centre of all we do as well as develop more efficient 
and streamlined ways of working.   Key projects include the development of Early 
Years Services and the implementation of Curriculum for Excellence.  There are a 
number of other key projects which are currently being worked up to outline business 
case. 
 
Education and Children’s Services is an improving Service with a clear focus on 
supporting the best possible outcomes for all our learners, participants, service users 
and communities.  
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Appendix 2: 
Employee Engagement Survey, Education and Children’s Services Summary 
 
• The survey was made available to 3242 employees in Education and Children’s Services and 1389 

employees responded a response rate of 43%. 

• One hundred and seventy teams were identified within Education and Children’s Services.  The 
number of employees who responded by team are detailed in appendix 1b.  Ninety one employees 
who responded did not state their team.  

 
High level results are summarised in the table below and compared with the results of pilot survey 3.   

 Pilot 3 
% 

Survey 
2009 % 

Agree 90.9 93.9 
Neither agree nor 

disagree 5.2 4.0 1. I am clear what is expected of me at work. 

Disagree 2.7 2.0 
 

Agree 85.6 89.7 
Neither agree nor 

disagree 9.9 7.2 2. I am treated fairly at work. 

Disagree 3.2 2.8 
 

Agree 86.8 90.2 
Neither agree nor 

disagree 7.8 5.8 3. There is a good fit between the job I do and 
my skills and abilities. 

Disagree 3.9 3.2 
     

Agree 70.4 73.3 
Neither agree nor 

disagree 14.8 14.5 4. I have the right tools, equipment and 
information to do my work effectively. 

Disagree 13.0 11.4 
     

Agree 81.0 86.5 
Neither agree nor 

disagree 11.2 8.4 5. My role provides me with a daily opportunity 
to use my strengths.           

Disagree 5.3 3.4 
     

Agree 59.4 62.5 
Neither agree nor 

disagree 22.5 22.9 6. I receive regular recognition and praise on 
my performance at work. 

Disagree 16.0 13.7 
     

Agree 70.0 74.2 
Neither agree nor 

disagree 18.9 17.9 7. At work my development is encouraged and 
supported. 

Disagree 9.2 6.9 
     

Agree 80.1 83.6 
Neither agree nor 

disagree 13.6 11.7 8. I am treated as an individual. 

Disagree 4.3 3.5 
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Agree 68.7 74.9 
Neither agree nor 

disagree 21.5 16.7 9. At work my views and opinions seem to 
count. 

Disagree 8.0 7.2 
     

Agree 78.0 80.1 
Neither agree nor 

disagree 11.3 13.5 10. My team has a good team spirit. 

Disagree 9.1 5.1 
     

Agree 87.9 90.2 
Neither agree nor 

disagree 8.1 7.2 11. The people I work with are committed to 
doing their best. 

Disagree 1.9 1.2 
     

Agree 76.6 78.4 
Neither agree nor 

disagree 17.9 16.2 12. I know how my job contributes to the 
Council’s objectives. 

Disagree 4.0 4.2 
     

Agree 76.4 79.8 
Neither agree nor 

disagree 16.3 14.7 13. I am given the freedom to solve problems. 

Disagree 5.5 4.2 
     

Agree 83.2 85.1 
Neither agree nor 

disagree 13.0 11.3 14. My team are passionate about delivering 
excellent customer service. 

Disagree 2.3 1.8 
 

Agree 60.3 66.3 
Neither agree nor 

disagree 26.4 23.8 15. Any problems that could stop me giving the 
best customer service are dealt with. 

Disagree 11.6 8.5 
 

Agree 81.3 
Neither agree nor 

disagree 12.0 16. I have sufficient opportunities to raise issues 
with my manager about change at work. 

Disagree 

 

5.9 
 

Agree 61.7 
Neither agree nor 

disagree 19.3 17. I have a manageable workload. 

Disagree 

 

18.2 
 

Agree 66.0 
Neither agree nor 

disagree 20.6 18. I have realistic timescales for achieving my 
work tasks. 

Disagree 

 

12.9 

Percentages may not add to 100% because some respondents may not have answered the question 
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Information Technology 
 
The Employee Survey was undertaken prior to IT joining ECS.  High level results for IT are summarised in 
the table below.   
 
• The survey was made available to 51 employees in IT and 27 employees responded: a response rate 

of 53%. 
 

 Pilot 1 
% 

Pilot 2 
% 

Survey 
2009 % 

Agree 92.3 76.7 96.3 
Neither agree nor 

disagree 7.7 10.0 3.7 1. I am clear what is expected of me at work. 

Disagree 0.0 13.3 0.0 
 

Agree 84.6 70.0 88.9 
Neither agree nor 

disagree 15.4 20.0 11.1 2. I am treated fairly at work. 

Disagree 0.0 10.0 0.0 
 

Agree 76.0 66.7 81.5 
Neither agree nor 

disagree 16.0 16.7 14.8 3. There is a good fit between the job I do and 
my skills and abilities. 

Disagree 8.0 16.7 3.7 
 

Agree 88.4 83.3 85.2 
Neither agree nor 

disagree 7.7 6.7 7.4 4. I have the right tools, equipment and 
information to do my work effectively. 

Disagree 3.8 10.0 3.7 
 

Agree 69.2 57.1 88.9 
Neither agree nor 

disagree 15.4 17.9 3.7 5. My role provides me with a daily opportunity 
to use my strengths.           

Disagree 15.3 25.0 3.7 
 

Agree 61.5 50.0 77.8 
Neither agree nor 

disagree 26.9 33.3 14.8 6. I receive regular recognition and praise on 
my performance at work. 

Disagree 11.5 16.7 7.4 
 

Agree 61.5 51.7 77.8 
Neither agree nor 

disagree 26.9 27.6 14.8 7. At work my development is encouraged and 
supported. 

Disagree 11.5 20.7 7.4 
 

Agree 84.6 80.0 96.3 
Neither agree nor 

disagree 11.5 10.0 0.0 8. I am treated as an individual. 

Disagree 3.8 10.0 3.7 
 
9. At work my views and opinions seem to 
count  

Agree 80.0 63.3 81.5 
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Neither agree nor 
disagree 12.0 20.0 7.4 

Disagree 8.0 16.7 11.1 
 

Agree 76.9 66.7 88.9 
Neither agree nor 

disagree 7.7 13.3 3.7 10. My team has a good team spirit. 

Disagree 15.3 20.0 7.4 
 

Agree 69.3 60.0 77.8 
Neither agree nor 

disagree 19.2 23.3 18.5 11. The people I work with are committed to 
doing their best. 

Disagree 11.5 16.6 3.7 
 

Agree 80.7 66.7 96.3 
Neither agree nor 

disagree 19.2 16.7 3.7 12. I know how my job contributes to the 
Council’s objectives. 

Disagree 0.0 0.0 0.0 
 

Agree 92.3 76.7 96.3 
Neither agree nor 

disagree 7.7 10.0 3.7 13. I am given the freedom to solve problems. 

Disagree 0.0 13.3 0.0 
 

Agree 65.8 66.7 77.8 
Neither agree nor 

disagree 23.1 16.7 18.5 14. My team are passionate about delivering 
excellent customer service. 

Disagree 11.5 16.6 3.7 
 

Agree 38.5 53.3 77.8 
Neither agree nor 

disagree 50.0 33.3 3.7 15. Any problems that could stop me giving the 
best customer service are dealt with. 

Disagree 11.5 13.3 14.8 
 

Agree 92.6 
Neither agree nor 

disagree 0.0 16. I have sufficient opportunities to raise issues 
with my manager about change at work. 

Disagree 

 

7.4 
 

Agree 77.8 
Neither agree nor 

disagree 22.2 17. I have a manageable workload. 

Disagree 

 

0.0 
 

Agree 81.5 
Neither agree nor 

disagree 14.8 18. I have realistic timescales for achieving my 
work tasks. 

Disagree 

 

3.7 

Percentages may not add to 100% because some respondents may not have answered the question 
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