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“Our vision is of a confident and ambitious Perth and Kinross, to which everyone

can contribute and in which all can share.

We will create and sustain vibrant, safe, healthy and inclusive communities in
which people are respected, nurtured and supported and where learning and

enterprise are promoted”















Who does what?

We need to be clear about who does what and how we work together if we are going
to make a difference to the lives of individual people and our communities.

The Community Learning and Development Strategic Partnership

The Community Learning and Development Strategic Partnership is a representative
group of partners usually at manager level who meet four times per year to monitor
Community Learning and Development activity in our communities and to discuss any
new local and national developments which we need to take forward. The strategic
partnership promotes the work and good practice of the partners and ensures that
achievement is celebrated. The partnership reports directly to the Lifelong Learning
Partnership on how it is meeting its targets.

The Community Learning and Development Strategic Partnership
Sub-Groups

The strategic partnership has 3 sub-groups based on the three national priorities of
youth, adults and capacity building. These sub-groups are important in that that they
are partly strategic and partly operational.

The sub-groups take forward ideas and activities which will be of benefit to all the
local partnerships. They work together to introduce initiatives which will raise the
quality of provision and they provide opportunities for networking and sharing good
practice. Between 2009 and 2012 they will meet on a regular basis to take forward a
range of initiatives which will support Community Learning and Development across
Perth and Kinross. Current initiatives include the development of a Learning Passport
and support to community groups with the development of community newsletters,
websites and other initiatives. They also support national initiatives including
International Literacy Day, Adult Learners’ Week and Youth Work Week. The Youth
Sub-Group in partnership with the Youth Council host the annual Perth and Kinross
Spirit of Youth Awards.

The Community Learning and Development Local Partnerships

The six local Community Learning and Development Partnerships are the operational
part of the structure. They are at the heart of communities, are clear about

their needs and deliver outcomes which really make a difference to the lives of
individuals and communities. Each partnership has its own Community Learning and
Development Action Plan which it works to.

Local people have an important part to play in local partnerships. They need to be
involved in decision making or involved in the delivery of the services they need.
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How will we communicate?

Our strategy will only work if we talk to each other and share what we do. Local
partnerships need to be represented on each sub-group to ensure communication
flows between the two. In the same way a representative from each sub-group needs
to attend the strategic partnership.

Local partnerships will share their progress and good practice with the strategic
partnership by attending a strategic partnership meeting at least once a year to tell
their story.

A calendar of the various partnership meetings will be set annually at times which
support the flow of information between the operational and strategic groups.

Strategic Partnership
Partners and representatives from Sub-Groups

!

3 Sub-Groups
Partners and representatives from each local CLDP

?

6 Local CLDPS
Partners and local people

Where are we going now?

If Perth and Kinross is to continue to be one of the ‘best places to live’ in Scotland we
all have a part to play in contributing to our vision. Since 2004 and the introduction
of the ‘Working and Learning Together to Build Stronger Communities’ document
there has been a shift to ensuring that local people are supported to be involved in the
decision making processes within their own communities. The commitment of local
people and partners to this refreshed strategy will ensure that this good work within
our communities continues.



Appendix 1

Community Planning Partnership

Children Environment Health & Lifelong Community Jobs & the
& Young Partnership Wellbeing Learning Safety Economy
People’s Partnership Partnership Partnership Partnership

Partnership

Cultural
Partnership

Raising Achievement
Partnership

Community Learning and Development Partnership
and

3 Sub-Groups based on the 3 national priorities
(Adult, Youth and Capacity Building)

Adult Highland North Perth Kinross Strathearn Eastern South Perth Transition
Literacy Community Community Community Community Perthshire Community Partnership
and Learning and Learning and Learning and Learning and Community Learning and
Numeracy Development Development Development Development Learning and Development
Partnership Partnership Partnership Partnership Partnership Development Partnership
(Planned Partnership
development
in 2009/10)
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/" Appendix 2

Indicators Within the SOA Relevant to the Community Learning and
Development Strategy

Indicator Progress Target Target Target
2008/2009 | 2009/2010 | 2010/2011 | 2011/2012

% of adult literacy learners who New 90.0% 90.0% 90.0%
have achieved all, almost all or indicator
most of their learning outcomes
% of school leavers moving on to 88.6 % 91.0% 920% 920%
positive and sustained destinations
Number of young people in the 390 350 350 350
‘More Choices, More Chances’
Group
Number of young people achieving
awards:

e Youth Achievement Awards 14 20 30 35

e Duke of Edinburgh’s Awards 244 244 260 Review
% ESOL learners who have New 90.0 % 100.0% 100.0%
achieved all, almost all or most of indicator

their learning outcomes

Indicators Specific to the Community Learning and Development Strategy

Indicator Progress Target Target Target
2008/2009 | 2009/2010 | 2010/2011 | 2011/2012

Number of adults involved in 810

literacy/numeracy provision

Number of adults involved in ESOL 387 390 390 390
provision

Number of Youth Fora 10 11 12 12
Number of people participating in 395 400 405 405
parenting activities

Number of local people involved in New Set

the Local Community Learning and | indicator baseline

Development Partnerships

Number of people participating in 10,690 10,700 10,720 10,730
Family Learning opportunities (reported)







If you or someone you know would like a copy of this
document in another language or format, (on occasion only
a summary of the document will be provided in translation),

this can be arranged by contacting
the Communications Manager on 01738 476873
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Communications Manager 01738 476873
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Jezeli cheiatby$ lub ktos cheiatby uzyskaé kopie owego
dokumentu w innym jezyku niz jezyk angielski lub
w innym formacie (istnieje mozliwosé uzyskania
streszczenia owego dokumentu w innym jezyku niz jezyk
angielski), Prosze kontaktowac¢ sig z
Communications Manager 01738 476873

P ejete-li si Vy, anebo n kdo, koho zndte, kopii této
listiny v jiném jazyce anebo jiném formitu (v n kterych
p ipadech bude p eloZen pouze stru ny obsah listiny)
Kontaktujte prosim Communications Manager 01738 476873
na vy izeni této pozadavky.

Ecnw Bam wnu KoMy nuBo KOro Bel 3HaeTe Heobxogmma
KOMNWa 3TOro AOKYMEHTAa Ha APYroM A3kIKe UNu B APYroM
dropmaTe, Bel MOXETe 3anpoCHTh COKPaLUEHHYHD
KOMUIO AIOKYMEHTA 06paTUBLIMCE
Communications Manager 01738 476873

Ma tha thu fhein neo duine a dh'aithnicheas tu ag iarraidh
leth-bhreacden phaipear seo ann an canan eile neo ann an cruth eile,
(aig amannan cha bhith ach gearr-chunntas a-mhain ri fhaighinn air
eadar-theangachadh) facdar seo fhaighinn le bhith a’ cur fios gu:

Communications Manager 01738 476873

Council Text Phone Number 01738 442573

All Council Services can offer a telephone translation facility
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