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0 What are our Priorities for 2012

and Beyond?
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Protection

Child Protection Inspection Report 2011 — CPC Single Improvement Plan 2011.:-

Review our existing Initial Screening and Inter-Agency Referral
Discussions for all child care/protection concerns;

Review our existing Medical Examination arrangements;

Develop our existing Information Sharing arrangements across
universal services;

Develop our existing Chronologies and move towards Integrated
Chronologies — education and health;

Develop our existing Assessments and move towards Integrated
Assessments — education and health;

Develop our existing Management Information and Statistics;

Develop our existing Public Information, Communication and
Engagement activities — community engagement and capacity
building;

Continue to build on very effective practice — improve services; and

Develop our existing self evaluation processes — focussed on
measuring impact and outcomes.

Care Inspectorate — Working to develop a new Inspection Model — Children’s

Services in Scotland:;

Child Protection Website — Continue to develop and promote the child P&K

child protection website:-

National Child Protection Guidance 2010 — Useful Self Briefing Tools:

CPC Inter-Agency Child Protection Guidelines 2011 — Useful Self
Briefing Tools:
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