
Leadership 
 

The school has experienced a significant amount of change over the past year, 

including changes to the teaching staff and being without a permanent 

Headteacher until Term 4. 
 

As a newly formed team, we have worked in collaboration with the children to 

develop a shared vision for the school and are in the process of seeking parental 

views.  Our P1-7 children have given their views on the different sections within the 

‘How good is OUR school’ resource and they were able to identify key values that 

they want our school to embody.  As we go into the next session we will be 

continuing to develop our aims, vision and values as a community and look forward 

to then putting them into practice as we build our new ethos. 
 

During this academic year there has been a focus on developing our children as 

leaders and a series of leadership groups have been formed to give our children a 

voice.  Through these groups, our pupils have started to work towards the Digital 

Schools Award and have taken steps towards the bronze Rights Respecting 

Schools Award.  We will be continuing to develop these leadership groups and the 

work that they have begun in the coming year.  Our children have truly risen to the 

role of ‘learners leading learning’ and we will continue to look for opportunities to 

give our children more ownership over their own learning, development and 

experiences.  

Key School Improvement Priorities 2022-23 
 

We have identified that we have a good capacity for school improvement and our 

key priorities for 2022-23 are to: 

• Develop confident, resilient and engaged learners that are aware of their 

rights, able to apply a growth mindset to their learning and discuss/regulate 

their emotions. 

• Design a curriculum that thoroughly engages learners and provides 

appropriate challenge to allow all children to make good or better progress. 

• Develop the learning environment and experiences within our Nursery 

provision to ensure children are able to meet their developmental 

milestones. 

• Embed the use of digital technology across the school to enhance 

provision, engagement and attainment leading to the achievement of the 

Digital Schools Award. 
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Our Vision 
 

We strive to create a happy learning 
community that is inclusive and 
supports every child to be successful.  
As a team we want to encourage 
children to become creative, resilient 
and aspirational lifelong learners. 
 

To be successful in our aims, we 
believe that it is essential to have a 
strong partnership between home and 
school.  As a community we will be 
working together to ensure our school 
is built on respect and kindness. 
 

Our Values 



Attendance, Attainment and Achievement  Learning 
 

 
 

Due to the changes we have implemented to our Literacy and Numeracy 

provision, the majority of our pupils are now achieving the expected levels in 

these areas.  We have invested in Big Maths and our children have 

enthusiastically engaged with the resources in their lessons. The structure of 

these sessions has also allowed children to develop their independence and has 

given them the opportunity to take more ownership over their learning.  Our 

teachers have also applied training that they undertook about text types to design 

more specific writing opportunities in Literacy.  This has helped to negate the 

impact of COVID-19 school closures on our pupils’ attainment and improved 

children’s engagement and sense of achievement.   
 

New assessment systems are beginning to be embedded within the school to 

allow for a more robust and accurate tracking system.  Next session we will be 

using data more regularly to inform planning and targeted interventions to allow 

all children to make good or better progress. 
 

We celebrate children’s achievements in our weekly whole school assembly and 

have begun to link our Achievement Awards to our school values of Resilience, 

Respect, Aspiration, Kindness and Creativity. The children are able to share their 

own achievements both inside and outside of the classroom and we are keen to 

celebrate all successes. 
 

Attendance 

These statistics are recorded in terms of the average attendance for each pupil.  

These statistics are in line with National and Perth & Kinross data. 

 
March 2020        June 2021        June 2022 

92.1%**               95.7%               91.4% 
 

**taken earlier than June 2020 due to COVID-19 and a switch to online home learning. 

 
 

In response to the COVID-19 restrictions, we have sought out more digital 

resources to help improve and share the learning that is happening in school.  We 

have introduced Seesaw as a tool to share our pupil’s learning with our families 

and this has also helped to improve communication whilst parents were unable to 

come into school.  A recent parent survey showed that all parents were happy with 

the variety of learning experiences that have been shared on this platform.  The 

children are very keen to share their learning and have taken ownership and pride 

over the work that they decide to upload. 
 

In Term 4, we introduced the United Nations Convention on the Rights of a Child 

(UNCRC) in P1-7.  As a result, the children have started to consider the difference 

between a want and a need and have been thinking about how we need to respect 

everybody’s rights to work as a fair community.  We have also begun to think about 

emotional resilience and the children have enthusiastically embraced ‘The Power 

of Yet’ into their daily approaches towards new challenges.  We have introduced 

Class Dojos to recognise, reward and motivate positive attitudes to learning and 

this has also been linked to our school values.  The children have been thoroughly 

engaging with the Class Dojo ‘Big Idea’ videos about growth mindset that we have 

been watching in our whole school assemblies and they have been discussing how 

they could start to apply this approach to their learning. 
 

Both our Nursery and Primary 

pupils have been involved in 

the creation of their curriculum 

and our teachers have an 

adaptive approach to learning 

to ensure that it is engaging 

and designed to help all 

children make progress.   
 

We have worked in partnership 

with external providers to give 

the children lots of 

opportunities to challenge 

themselves at outdoor and 

adventure activities e.g. 

cycling, canoeing and forest 

skills.  The children have thoroughly enjoyed these sessions and we have seen a 

real growth in both their confidence and teamwork skills.  

 


