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Introduction 

 

About PAS 

PAS is an independent organisation that helps people in Scotland to understand and engage 

with the places they live in through advice, training, education and awareness raising, so that 

everyone has the power to create positive communities for the future. PAS is a volunteer-led 

organisation. 

 

The brief 

PAS was commissioned by Sustrans to assist the Alyth Development Trust with a series of 

community engagement events. The aim of the engagement process was to bring the 

community together to consider the future of their town, in particular to identify the need for 

active travel infrastructure. This report is a summary of that engagement process. 

A copy of this report will be submitted as supporting evidence to the Alyth application to the 

Community Links Programme. 

 

Why engagement now? 

There have been a number of recent consultation processes, including the Placecheck 

initiative and Alyth 2020, however much has been on hold following the severe flooding of 

July 2015. The Community Links Programme represents a timely opportunity for the 

community to come together, reassess priorities and identify actions for improvement to the 

town. 
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Community engagement events 

 

Project details 

The four key partners involved in this project were: 

 Alyth Development Trust (ADT) 

 PAS 

 Perth and Kinross Council (PKC) 

 Sustrans 

An initial meeting took place between the project partners on 14 October 2015. Sustrans 

staff joined the first meeting, after which PAS, ADT and PKC continued to hold meetings. 

The following is a list of partner meetings: 

 14 October 2015 (Alyth) 

 1 December 2015 (Alyth) 

 12 January 2016 (Alyth) – preceded by a meeting with the primary school (PAS/PKC) 

 25 January 2016 (Alyth) 

Through discussion with ADT and PKC, PAS identified two dates for the community 

engagement events. These events were delivered on two Sundays in January 2016: 

 Sunday 17 January 2016 

 Sunday 31 January 2016 

The Ogilvie Rooms (Commercial St, Alyth) were identified as one of the few suitable 

locations within the town in which to hold a large community event and were therefore the 

venue for the two Sunday events. 

 

Promotion of community events 

Each of the three delivery partners – PAS, ADT and PKC – undertook actions to promote the 

community events, through local press contact, putting posters up around Alyth as well as 

through Facebook and Twitter. The combination of effort from the community group (ADT), 

the local authority partner (PKC) and third sector partner (PAS) proved effective in 

influencing a positive turnout at the events. 

In all forms of promotion and at the events themselves, it was made clear to participants that 

their responses to previous recent consultation exercises in the town (e.g. Alyth 2020 and 

Placecheck) were not in vain – that a review of their previous responses had informed this 

process. This consultation process was therefore a natural continuation of recent 

engagement exercises. 
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Below: A poster advertising the engagement events in Alyth. 
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Community participation in the process 

The day-to-day organisation of the events was undertaken by PAS staff, the Development 

Officer of ADT and the Senior Community Capacity Builder of PKC, with additional input 

from the directors of ADT. 

The two community events were open to everyone. The turnout at each of the events was as 

follows: 

 Sunday 17 January 2016 – 123 participants throughout the day of four workshops 

and additional drop-in sessions. 

 Sunday 31 January 2016 – 55 participants during the course of the all-day drop-in 

session. 

Participant feedback from the first event indicated overall satisfaction with the process and 

this helped inform the development of materials and approach for the second event. 

PKC launched a consultation on the replacement of the bridges in Alyth at the first 

community event, which then extended into an online survey. ADT also posed a question 

about the replacement of the bridges on its Facebook prior to the first community event. 

Each of these served to generate a good deal of interest in the community in the two events. 

PAS and PKC met with the head teacher and depute head teacher of Alyth Primary School 

to discuss opportunities for their pupils to take part in the community events. The original aim 

was to run a workshop with a class from the school before the community events, allowing 

the pupils’ ideas to be displayed at the community events and therefore encouraging greater 

consideration of different perspectives within the community. 

Due to timetable constraints around Christmas and the start of the year, this was not 

possible. However PAS is discussing options with the deputy head teacher to find alternative 

ways for the pupils to contribute their ideas to the process – as is indicated in the draft 

community action plan. 

A new school is being constructed in Alyth and the school is already considering what its 

new active travel plan will be. It is therefore anticipated that the connection with the school 

be maintained by ADT as any active travel improvements take place, following a successful 

Community Links award. 

 

PAS volunteer briefing and role 

As a volunteer-led organisation, both community events were delivered by a team of 

experienced PAS volunteers. In order to support the volunteer teams in this process, PAS 

staff produced a detailed briefing note, summarising the key issues relating to the town as 

well as a summary of recent consultation processes (Alyth 2020 and Placecheck). 

Two members of the team from the first event also delivered the second event, which aided 

continuity. PAS staff produced an updated briefing for the team delivering the second event, 

to provide an understanding of the first event. 

The role of PAS volunteer teams at both events was to provide independent and impartial 

facilitation and expertise to support participants in voicing their views and ideas. 
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Methodology 

 

Summary 

In order to elicit local knowledge and ideas for improvement and then iterate these with the 

community, the partners agreed on two events. The outputs from the first event were 

processed and then synthesised into an early draft of a community action plan. This draft 

plan, as well as the verbatim comments received, was played back to the community at the 

second event in order to test and iterate. Following detailed feedback from the community at 

the second event, the draft community action plan was revised and key areas of priority were 

identified, including the community’s prioritised actions to support sustainable travel. 

 

First event: Sunday 17 January 2016 

This event was based around four workshops which ran throughout the day. The themes of 

these workshops were informed by previous consultation exercises and from input from ADT 

and PKC. There was also the opportunity for participants to drop-in at any point in the day 

and add their views and ideas, even if unable to attend a workshop. 

Below: programme for the first event. 

09:00 
 

PAS team arrives to set up (6 volunteers) 
 

09:30 PAS team briefing, with ADT directors 
 

10:00 – 11:00 
 

Workshop 1 -  Tourism, heritage, arts & business 
 

11:00 – 12:00 Workshop 2 -  Supporting all ages in the community 
 

12:00 – 13:00 Drop-in 
 

13:00 – 14:00 
 

Workshop 3 -  Bridges and town centre 
 

14:00 – 15:00 Workshop 4 - Transport and accessibility 
 

15:00 – 16:00 Drop-in 
 

16:00 Tidy up and close of day 
 

 

The PAS team facilitated discussions at tables around the room. These themed discussions 

drew on the recently published Place Standard tool, promoted by the Scottish Government, 

in order to aid discussion and record ideas. This first event generated significant outputs. 

In addition to the PAS team, representatives from ADT took part in the event, as well as PKC 

officers, including those officers working most closely with the issue of the bridges. In 

addition, a representative from the Scottish Flood Forum participated at this event. 
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PAS, ADT and PKC met following the first event in order to debrief and prepare for the 

second event. 

Below: Some of the outputs from the first event. 

 

 

Second event: Sunday 31 January 2016 

This event was a drop-in session that ran all day. Participants were able to see the feedback 

from the first event, as well as a draft community action plan. The PAS team asked 

participants to complete three pieces of feedback – their comments about specific actions in 

the draft action plan, their priority areas for focus and their priority actions to improve 

sustainable travel. Participants marked their priorities using coloured indicators. 

Below: programme for the second event. 

09:15 
 

PAS team arrives to set up (6 volunteers) 
 

09:30 PAS team briefing 
 

10:00 – 16:00 Drop-in and opportunity for participants to respond to draft action 
plan and other suggested actions 
 

16:00 Tidy up and close of day 
 

 

Bringing together the event outputs 

Following the second event, feedback from participants was processed and then used to 

update the draft action plan. 
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Summary of findings 

 

Following the second event, the PAS team has created a revised draft community action 

plan, taking into account specific suggestions made by participants and the priorities they 

indicated in terms of overall areas of focus for improvement and for sustainable travel. 

The draft community action plan indicates overarching principles for action, areas for 

particular focus as well as specific actions. It aims to identify any key partners or sources of 

funding that may assist in achieving those actions. The draft community action plan provides 

a summary of the findings from this engagement process. 

The draft community action plan is a ‘draft’ as it provides ADT with the basis to take it 

forward and further develop it into a community-led and owned action plan through further 

community engagement and iteration with partners e.g. PKC. 

 

Key findings 

The three areas of focus and action that emerged from this engagement exercise are: 

a) Replacement of the bridge(s). 

b) Improvements to the Market Square. 

c) Improvements to walking, cycling and active travel infrastructure. 

It should be noted that the ideas emerging for the bridge(s) and the Market Square are likely 

to involve improvements to the urban realm which will also promote and enable everyday 

walking and cycling. Points (a), (b) and (c) above support each other and are interlinked. 

 

Replacement of the bridge(s) 

The issues of the replacement of the bridges was one of the key factors that brought people 

to these engagement events and as such was the key topic for improvement. 

In the draft action plan, the action to replace at least two of the bridges supports the principle 

‘A town that capitalises on its natural and built heritage’, however it cross-relates and could 

equally sit within ‘An accessible town’, particularly the area of focus ‘Promote and enhance 

walking and cycling (active travel) in and around Alyth’. 

The replacement of the bridges also featured at the top of the list of priorities to improve 

active travel within the town. It also came at the top of the wider list of priorities identifying 

participants’ priorities for improving the town in general. In terms of participant comments on 

specific actions for improvement, the replacement of the bridges received one of the highest 

number of ideas. 

A survey to engage residents on the issue of the replacement of the bridges was prepared 

by PKC and launched at the first event. The survey was then published online. A total of 93 

responses were made to the PKC survey in total, indicating roughly an equal split between 

respondents indicating their preference for two bridges to be replaced and for three bridges 

to be replaced. Very few respondents indicated a preference for only one bridge to be 
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replaced. The preference for at least two bridges to be replaced was also expressed by 

many participants during the bridges workshop at the first event. 

 

Bridge replacement survey responses: 

 

93 people responded 

 

 

 51.6% asked for 3 bridges 

 44.1% asked for 2 bridges 

 21% for one bridge 

 2.2% no replacements 

 

 

 

Improvements to the Market Square 

The redevelopment of the Market Square received significant support in the priorities for 

active travel generated by the participants at the second event, as well support in the wider 

list of priorities for improvement. The Market Square redevelopment proposed action also 

generated a significant number of comments and suggestions from participants. 

It should be noted that while there appeared to be strong support for proposals to ‘humanise’ 

the Market Square and rebalance it in favour of pedestrians, there were also a number of 

comments critical of this approach due to the perceived negative impacts on parking issues 

and traffic management. The draft action plan therefore proposes to explore options to 

rebalance the Market Square in favour of pedestrians, however to do so in tandem with the 

creation of a parking strategy to ensure that changes to the Market Square do not 

exacerbate existing local parking issues or put off visitors. 

There are a number of other actions within the draft action plan which cross relate to the 

improvements to the Market Square, notably the idea to ‘community purchase’ a building in 

the square which would house a community hub. A number of actions refers to 

improvements along the burn and to greenspace in the vicinity of the Market Square. All of 

these proposed actions should be considering how to improve the square. 

It may be helpful to consider examples from other small towns. The following two case 

studies, Biggleswade and St Anne’s on the Sea, offer some ideas as to how other towns 

have approached shared spaces and revitalising local shopping. The case studies offered 

appear in a report published by Living Streets ‘The pedestrian pound – the business case for 

better streets and places’. The report is accessible on the Living Streets website here. 

 

 

 

 

  

http://www.livingstreets.org.uk/sites/default/files/content/library/Reports/PedestrianPound_fullreport_web.pdf
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Below: case study extract from ‘The pedestrian pound – the business case for better streets 

and places’ report, published by Living Streets, Box 3 pg. 20. 
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Below: case study extract from ‘The pedestrian pound – the business case for better streets 

and places’ report, published by Living Streets, Box 7 pg. 27. 

 

 

 

Improvements to walking, cycling and active travel infrastructure 

Participants at the events indicated a number of improvements to the town that would 

support greater levels of walking, cycling and create easier access to public transport. The 

suggested actions for walking and cycling relate to both everyday journeys within the core of 

the town as well as supporting access to nearby greenspace amenities e.g. the Den, the 

Bike Park. Given the relative ‘isolation’ of the town, participants indicated support to link up 

the town with nearby New Alyth, as well as further afield to Blairgowrie and Coupar Angus. 
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Concluding remarks 

The draft action plan contains 50 suggested actions for improvement, which, given further 

engagement and iteration, could be refined down to a more manageable 20 key actions. 

However the draft plan and the engagement process leading to its creation already suggest 

the three key themes for action: a) replacement bridges b) improvements to the Market 

Square and c) improvements to walking and cycling infrastructure.  

The draft action plan indicates which of these actions could be considered eligible for 

Sustrans Community Links funding. 
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Appendix A: Draft community action plan 

 

See the following supporting document: 

 ‘Appendix A - Draft community action plan’ 

 

If you are unable to access any of the supporting documents, please contact David 

McAllister at PAS: davidmc@pas.org.uk. 

 

 

 

Appendix B: Outputs from workshop 1 
 

See the following supporting document: 

 ‘Appendix B - Outputs from workshop 1 - Summary comments’ 

 

 

Appendix C: Outputs from workshop 2 

 

See the following supporting documents: 

 ‘Appendix C - Outputs from workshop 2 - Summary comments’ 

 ‘Appendix C - Outputs from workshop 2 - Priority areas of focus’ 

 ‘Appendix C - Outputs from workshop 2 - Priority active travel’ 

mailto:davidmc@pas.org.uk

