Appendix 12 - Risk Matrix
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Very Low Medium Very Low Very Low Very High
Very Low Very High Very Low Very Low Very High
10._ Do Nothing /Do Minimum CORE 2 8 2 2 10 24 1
Medium Medium Medium High Medium
Medium Medium High High High
Re-Use of the Building:
21, RetaillCommercial D: CORE 6 6 7 8 7 34 3
PROBABILITY Medium High Medium High Medium
SEVERITY Medium Very High High High Medium
Re-Use of the Building: Cultural led l_
2.2. Development SCORE. 6 9 7 8 6 36 4
PROBABILITY High Medium Medium High Medium
SEVERITY High Medium Very High Very High Very High
Partial Demolition and Re-Use of the|
Building: Retail/Commercial led
3.1 SCORE. 8 6 8 9 8 39 5
'P_ROBABIL\TY High High Medium High Medium
SEVERITY High High Very High High Very High
Partial Demolition and Re-Use of the|
Building: Cultural Led
3.2. SCORE. 8 8 8 8 8 40 7
'P_ROBABIL\TY High High Very Low, Medium High
SEVERITY Very High Low Very Low Low High
Full Demolition of the City Hall and
4.0. Re-Use of the site for a Civic Square|SCORE 9 6 2 5 8 30 2
'P_ROBABIL\TY Very High Low Medium High Very High
SEVERITY Very High Low High High Very High
Full Demolition and New Build of a
New Facility: Retail Led/Commercial
5.1. SCORE. 10 4 7 8 10 39 5
'P_ROBABIL\TY Very High High Medium High Very High
SEVERITY Very High High High High Very High
Full Demolition and New Build of a
New Facility: Cultural Led
5.2. |SCORE 10 8 7 8 10 43 8
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Re-Use of the Building: Cultural led
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4 3 3 4 3
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Partial Demolition and Re-Use of the|
Building: Retail/Commercial led
3.1 SCORE. 8 6 8 9 8 39 5
'P_ROBABIL\TY 4 4 3 4 3
SEVERITY 4 4 5 4 5
Partial Demolition and Re-Use of the|
Building: Cultural Led
3.2. SCORE. 8 8 8 8 8 40 7
'P_ROBABIL\TY 4 4 1 3 4
SEVERITY 5 2 1 2 4
Full Demolition of the City Hall and
4.0. Re-Use of the site for a Civic Squélle'S_CORE 9 6 2 5 8 30 2
PROBABILITY 5 2 3 2 5
SEVERITY 5 2 4 4 5
Full Demolition and New Build of a
New Facilty: Retail Led/C
5.1. SCORE. 10 4 7 8 10 39 5
'P_ROBABIL\TY 5 4 3 4 5
SEVERITY 5 4 4 4 5
Full Demolition and New Build of a
New Facility: Cultural Led
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Assessment Score  PROBABILITY SEVERITY

The risk is almost certain to |The project is not viable if it
Very High 5 be realised is

The risk is likely to be The project is unlikely to be
High 4 realised viable if it is

The impact of the risk can be

The likelihood of the risk mitigated (e.g. through

being realised can be relatively minor changes to
Medium 3 mitigated the concept/product)

The risk is either unlikely to |Whilst realisation of the risk

be realised or can be may complicate the project, it
Low 2 relatively easily mitigated  |is unlikely to make it unviable

The risk is extremely either |Whilst realisation of the risk

unlikely to be realised or may complicate the project, it

can be relatively easily is extremely unlikely to make
Very Low 1 mitigated it unviable




