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ABSTRACT 
This report sets out the key findings and areas for improvement following the 
inspection of Woodlea Cottage by the Care Inspectorate in February 2012.  
 
1 RECOMMENDATION 
 

It is recommended that the Committee scrutinises and comments upon the 
care service inspection report for Woodlea Cottage (Appendix 1). 

 
2 BACKGROUND 
 
2.1 The Care Inspectorate (also known as Social Care and Social Work 

Improvement Scotland - SCSWIS) was created by the Public Services Reform 
(Scotland) Act 2010.  The Act sets out general principles, in accordance with 
which the Care Inspectorate must exercise its functions. These are: 
• The safety and wellbeing of all persons who use, or are eligible to use, any 

social service are to be protected and enhanced;  
• The independence of those persons are to be promoted;  
• Diversity in the provision of social services is to be promoted with a view to 

those persons being afforded choice;  
• Good practice in the provision of social services is to be identified, 

promulgated and promoted.  
 

2.2 The Act places the Care Inspectorate under a number of duties, including 
duties to: make arrangements which will secure continuous improvement in 
user focus and which demonstrate that improvement; and to co-operate with 
other specified scrutiny bodies. 

 
2.3 Since April 2008 regulated care services in Scotland have been inspected 

using a framework of quality themes and quality statements.  Services have 
been given grades based on the findings at each inspection. Inspection 
findings were published in reports and the reports and grades were made 
public on the Care Commission website. All inspections and grades before 1 
April 2011 are those reported by the former regulator of care services, the 
Care Commission. 

 
2.4 The Care Inspectorate will continue this approach to inspection during 

2011/12. Services will be checked against the National Care Standards and 
most typically against some or all, of the following quality themes: 
• Quality of Care and Support; 
• Quality of Environment; 
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• Quality of Staffing; and 
• Quality of Management and Leadership. 

 
2.5 Quality themes and quality statements are informed by the National Care 

Standards, but do not replace them.  Quality themes and quality statements 
are simply ways of grouping the standards and judging how a service is 
performing against them. Each quality theme is therefore a heading for an 
area of performance which is inspected and graded.  Grades of 1-6 will be 
awarded: 1 = unsatisfactory, 2 = weak, 3 = adequate, 4 = good, 5 = very good 
and 6 = excellent.  Different standards are marked within each grade with the 
lower score being the one which is taken as the overall score for that theme. 

 
2.6 Inspectors will consider evidence from various sources when judging a 

service’s performance since it was last graded, such as: 
• Upheld complaints – and whether identified issues have been resolved; 
• Incidents - and how your service has dealt with them; 
• Feedback from people who use the service and carers; 
• Evidence that previous action plans have been implemented; and 
• Information in your annual return. 

 
2.7 The most significant changes between Care Commission and Care 

Inspectorate inspections are: 
• The use of unannounced inspections.  The Care Inspectorate will conduct 

unannounced inspections for all regulated services as the main inspection 
method unless there are practical reasons why it needs to announce a 
particular inspection; 

• A greater maximum period between inspections for better performing and 
lower risk services; 

• Changes to the letters notifying providers to complete their self 
assessments; and 

• A greater focus on poorly performing and riskier services. 
 
3 RECENTLY PUBLISHED REPORTS 
 
3.1 Woodlea Cottage opened in June 2010.  The service provides young people 

with complex, multiple and enduring needs planned residential respite care at 
weekends and planned programmes of living away from home to assist them 
gain independence skills and experiences.  

 
3.2 An inspection of Woodlea Cottage was undertaken in February 2012.  The 

Care Inspectorate carries out a more intense inspection programme for all 
newly registered services.  The inspection was therefore unannounced and 
medium intensity.  

 
3.3 The inspection found both the quality of care and support and the quality of 

staffing very good.  Woodlea Cottage was first inspected in November 2010 
and Figure 1 below shows the inspection and grading history since then. 
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Figure 1: Grading History, Woodlea Cottage 
 

 

3.4 The report highlights a number of key strengths including: 
 

• very good respite service to young people and their parents/carers; 
• support geared to individual needs, and wishes, and designed to promote 

as independent and as full a life style as possible; 
• very good support planning and communication arrangements; 
• a strong ethos of person centred work; 
• practice underpinned by respect, promotion of dignity and choice; 
• very well managed and staffed service; and 
• very hard working and very committed management and staff team. 

 
3.5 No requirements were identified by the Care Inspectorate.  However, a 

number of recommendations were identified both by the team in their self 
evaluation and with the inspectors.  A summary of progress against the 
recommendations areas for improvement is provided in Table 1 below. 
 
Table 1: Summary of Progress Against Key Areas for Improvement 

Areas for Improvement Progress/Proposed Actions 

Quality of Care and Support 
Recommendation: To enhance existing very 
good participation arrangements, the service 
should consider adopting a service specific 
"Participation Statement" and developing a 
regular Newsletter or Update Bulletin for young 
people, parents/carers and other interested 
parties. 
 
 

Complete: Participation statement 
included in Woodlea Functions and 
Objectives and Young Person’s 
Handbook.  First termly bulletin sent to 
parents/carers issued at the end of 
March 2012.  
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Areas for Improvement Progress/Proposed Actions 

Recommendation: The service should ensure 
that parents/carers are aware of the Local 
Authority and The Care Inspectorate Complaints 
procedures. 

Complete: Parents/carers informed of 
Council and the Care Inspectorate 
complaints procedures through the 
termly bulletin and Woodlea functions 
and objectives.  

Recommendation: A minority of parents/carers 
felt that arrival and departure times at week ends 
could be improved.  The manager should revisit 
some parents/carer concerns regarding arrival 
and departure times at week ends and the make 
up of young people groups. 

Complete: Woodlea Cottage senior 
managers met with the parent who 
requested earlier arrival time. An 
explanation of need to have three hour 
break between young person going 
home and the next four young people 
coming in was provided.  This was 
understood by parent and an agreement 
was made to be open to possible 
solutions if presented.  

Recommendation: The provider should explore 
alternative catering arrangements that would 
better, and more cost effectively, meet the needs 
of young people using the service. 

Complete: Options explored.  
Discussions ongoing to agree timescales 
for a cook to be located at Woodlea for 
20 hours. 

A minority of parents/carers felt that greater 
consideration should be given to planning the 
make up of young people groups. These views 
should be explored. 

In progress:  This will be addressed as 
part of a redesign of Services for 
Children, Young People and Adults with 
Learning Disabilities and/or Autistic 
Spectrum Disorders (Transitions 
Project). 

Quality of Staffing 

Recommendation: Consideration should be 
given to involving young people and 
parents/carers in staff recruitment, training and 
development. 

Ongoing: Parents/carers asked for their 
suggestions of possible interview 
questions.  Candidates shown round 
Woodlea and introduced to both staff 
and young people after the interview 
process. Young people asked what skills 
and abilities should a good staff member 
have. 

Recommendation: The service should continue 
the constructive transition to a fully integrated 
and unified staff team. "Whole Team" meetings 
should be held more often and provide the main 
vehicle for this transition. Opportunities for the 
two staff groups to work alongside each other 
should be identified and created. The identifying 
and agreeing of specific, realistic and achievable 
short term goals for the service, would further 
encourage whole team cohesion. 

In progress: Staff are currently 
managed in two teams based on 
historical TUPE transfer from capers 
Cottage.  Staff also work on annualised 
hours, permanent night hours and 
weekend holiday only hours.  Monies 
have been received to allow full time 
staff team for two years as part of 
Redesign of Services for Children, 
Young People & Adults with Learning 
Disabilities and/or Autistic Spectrum 
Disorders (Transitions Project). 
At the moment there are two weekly 
meetings which involve staff from both 
teams. All staff attend five in-service 
training days and six planning days each 
year.  Regular whole team meetings will 
be established once the full time staff 
team in place. 

 
3.6 A copy of the inspection report is provided in Appendix 1 together with a copy 

of the action plan submitted to the Care Inspectorate (Appendix 2). 
 

80



 

 

4 CONSULTATION 
 

The Head of Democratic Services, the Head of Legal Services and the Chief 
Social Work Officer have been consulted in the preparation of this report. 
 

5 RESOURCE IMPLICATIONS 
 

There are no resource implications arising from this report. 
 

6 COUNCIL CORPORATE PLAN OBJECTIVES 2009-2012 
 

6.1 The Council’s Corporate Plan 2009-2012 lays out five Objectives which 
provide clear strategic direction, inform decisions at a corporate and service 
level and shape resources allocation.  They are as follows:- 

 
(i) A Safe, Secure and Welcoming Environment 
(ii) Healthy, Caring Communities 
(iii) A Prosperous, Sustainable and Inclusive Economy 
(iv) Educated, Responsible and Informed Citizens 
(v) Confident, Active and Inclusive Communities 
 
This report relates to (i) A Safe, Secure and Welcoming Environment. 
 

6.2 The report also links to the Education & Children’s Services Policy Framework 
in respect of the following key policy area:  

 
• Integrated Working 
 

7 EQUALITIES IMPACT ASSESSMENT (EqIA) 
 

An equality impact assessment needs to be carried out for functions, policies, 
procedures or strategies in relation to race, gender and disability and other 
relevant protected characteristics. This supports the Council’s legal 
requirement to comply with the duty to assess and consult on relevant new 
and existing policies. 
 
The function, policy, procedure or strategy presented in this report was 
considered under the Corporate Equalities Impact Assessment process 
(Eq1A) with the following outcome: assessed as not relevant for the 
purposes of Eq1A. 
 

8 STRATEGIC ENVIRONMENTAL ASSESSMENT  
  

Strategic Environmental Assessment (SEA) is a legal requirement under the 
Environmental Assessment (Scotland) Act 2005 that applies to all qualifying 
plans, programmes and strategies, including policies (PPS).  
 
The matters presented in this report were considered under the 
Environmental Assessment (Scotland) Act 2005 and no further action is 
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required as it does not qualify as a PPS as defined by the Act and is therefore 
exempt.  

 
9 CONCLUSION 

 
This report sets out a clear agenda for continuous improvement in the 
standards and quality of residential care services provided in Perth and 
Kinross. 
 

 
JOHN FYFFE 

Executive Director (Education and Children’s Services) 
 
Note: No background papers, as defined by Section 50D of the 

Local Government (Scotland) Act 1973 (other than any 
containing confidential or exempt information) were relied 
on to any material extent in preparing the above report. 

 
Contact Officer:  Caroline Mackie (Service Manager), ext 76319, 

 CLMackie@pkc.gov.uk  
Address of Service:  Education and Children’s Services, Pullar House, 

35 Kinnoull Street, Perth, PH1 5GD 
 
Date:    9 May 2012 
 
Appendices: 
 
Appendix 1  Care Inspectorate Inspection Report – Woodlea Cottage 
Appendix 2  Woodlea Cottage Improvement Plan  
 

 

The Communications Manager 
E-mail: ecsgeneralenquiries@pkc.gov.uk  
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General Information

General Information about the Inspection

Inspected by: Duncan Craig

Type of Inspection: Unannounced

Inspection Completed on (date): Friday 3rd February 2012
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Quality Statement 1.1

We ensure that service users and carers participate in assessing and improving the quality
of the care and support provided by the service.

Requirements

Recommendations

1

To enhance existing very good participation arrangements, the service should consider adopting a
service specific "Participation Statement"  and developing a regular Newsletter or Update Bulletin
for young people, parents/carers and other interested parties.
NCS 8 Care Homes for Children and Young People - Exercising Your Rights.NCS 9 Care Homes
for Children and Young People - Making Choices.NCS 18 Care Homes for Children and Young
People - Concerns, Comments and Complaints.

Action Planned:
Service specific "participation Statement" will be written into Woodlea Functions and Objectives
which is given to parenrs/carers prior to their child recieving placement within Woodlea. 
 
"Contributing to your care" statement within the child/young person's handbook will be reviewed
and heading changed to "Child Young Person's and Familiaes Participation Statement". 
 
Termly Newsletter to be re instated to keep parents/carers and other interested parties to keep
them updated/Informed.

Timescale:
June 2012

Responsible Person:
Danya Millar

2

The service should ensure that parents/carers are aware of the Local Authority and The Care
Inspectorate Complaints procedures.
NCS 18 Care Homes for Children and Young People - Concerns, Comments and Complaints.

Action Planned:
Inform parents/carers of the Local Authority and the Care Inspectorate complaints procedure,
through termly Newsletter, Functions and Objectives and poster in front hall.

Timescale:
June 2012

Responsible Person:
Danya Millar
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3

As discussed at inspection, the Manager should revisit some parents/carer concerns regarding
arrival and departure times at week ends and the make up of young people groups.
NCS 4 Care Homes for Children and Young People - Support Arrangements.

Action Planned:
Inform parents/carers of reasons for arrival/departure times within our Functions and objectives
and termly newsletter. 
 
Meet with the parent who had informally raised this concern to discuss further the reasons why we
have to have a three hour break between the young people leaving after their holiday respite and
the next four young people coming in for their holiday respite. 
 
(Beds to be changed and re-made, laundry to be done, room organisation for next respite (bed
safe space to be made up) and most importantly staff discussion of the respirte just finished and
next respite about to take place. This much needed time allocation is crucial if we want to discuss
what went well, what didn't go so well/ what should we do differently in order to provide the
appropriate support/care during the young person's next respite next stay. 
 
Inform parents/carers (Functions and Objectives/Newsletter) of the process Woodlea/Fairview
School (Curricular placements) and Woodlea/Child Health Team (Respite) use to decide on the
make up of the groups of young people recieving a placement within Woodlea. 
 
Meet with the parents who requested and recieved a change to the mix of young people their son
attended respite with. Revisit with them the reasons for placing their son with the most able group
(curricular week programme). Original meeting offered at the time was declined as they said that
their child was very happy with the group and was coming home with lots of positive news about
his friends and activities at Woodlea.

Timescale:
March 2012

Responsible Person:
Danya Millar
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Quality Statement 1.2

We enable service users to make individual choices and ensure that every service user can
be supported to achieve their potential.

Requirements

Recommendations
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Quality Statement 1.3

We ensure that service user's health and wellbeing needs are met.

Requirements

Recommendations

1

The provider should explore alternative catering arrangements that would better, and more cost
effectively, meet the needs of young people using the service. This should include the involvement
of young people in menu planning and the provision of choice. 
Young people, their parents/carers, Management and Staff should be consulted as a key part of
this exploration.
NCS 10 Care Homes for Children and Young People - Eating Well.

Action Planned:
Are currently reviewing options which would better and more cost effectively meet the needs of the
children and young people who use the service. 
 
Have meeting set up with Simon Farrer Catering Manager on the 29th February to discuss the
options available to us.

Timescale:
Jume 2012

Responsible Person:
Danya Millar & Irene Miller Improvement Officer
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Quality Statement 1.4

We use a range of communication methods to ensure we meet the needs of service users.

Requirements

Recommendations
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Quality Statement 1.5

We respond to service users' care and support needs using person centered values.

Requirements

Recommendations
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Quality Statement 1.6

We respond to service users' care and support needs using person centered values.

Requirements

Recommendations
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Quality Statement 2.1

We ensure that service users and carers participate in assessing and improving the quality
of the environment within the service.

Requirements

Recommendations
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Quality Statement 2.2

We make sure that the environment is safe and service users are protected.

Requirements

Recommendations
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Quality Statement 2.3

The environment allows service users to have as positive a quality of life as possible.

Requirements

Recommendations

12/22
116



Quality Statement 2.4

The accommodation we provide ensures that the privacy of service users is respected.

Requirements

Recommendations
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Quality Statement 3.1

We ensure that service users and carers participate in assessing and improving the quality
of staffing in the service.

Requirements

Recommendations

1

Consideration should be given to involving young people and parents/carers in staff recruitment,
training and development.
NCS 7 Care Homes for Children and Young People - Management and Staffing.NCS 18 Care
Homes for Children and Young People - Concerns, Comments and Complaints.

Action Planned:
Invite candidates for pre interview visit to Woodlea. Involve young people in showing the
candidates around Woodlea and gain their views about the candidates skills and abilities. 
 
Speak with young people to gauge their views about being on an interview panel. If they would like
to be involved discuss with their parents/carers and other relevant agencies such as schools to
agree way forward. 
 
Questionnaires for young people, their parents/carers and other interested parties on what skills
and abilities should a member of staff have.

Timescale:
June 2012

Responsible Person:
Danya Millar
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Quality Statement 3.2

We are confident that our staff have been recruited, and inducted, in a safe and robust
manner to protect service users and staff.

Requirements

Recommendations
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Quality Statement 3.3

We have a professional, trained and motivated workforce which operates to National Care
Standards, legislation and best practice.

Requirements

Recommendations

1

The service should continue the constructive transition to a fully integrated and unified staff team. 
"Whole Team" meetings should be held more often and provide the main vehicle for this transition. 
Opportunities for the two staff groups to work alongside each other should be identified and
created. 
The identifying and agreeing of specific, realistic and achievable short term goals for the service,
would further encourage whole team cohesion.
NCS 7 Care Homes for Children and Young People - Management and Staffing.

Action Planned:
Our five planned (whole team) training days per year will now incorporate a team meeting. 
 
A further 6 days (whole team) will be offered (before and after respite holidays) for planning and
evaluation and will incorporate team meeting. 
 
We are currently waiting to hear if we will recieve finance which will allow our service to run as one
team, 52 weeks of the year. 
 
Timescale:
2012

Responsible Person:
Danya Millar,& Irene Miller - Perth and Kinross SMT
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Quality Statement 3.4

We ensure that everyone working in the service has an ethos of respect towards service
users and each other.

Requirements

Recommendations
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Quality Statement 4.1

We ensure that service users and carers participate in assessing and improving the quality
of the management and leadership of the service.

Requirements

Recommendations
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Quality Statement 4.2

We involve our workforce in determining the direction and future objectives of the service.

Requirements

Recommendations
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Quality Statement 4.3

To encourage good quality care, we promote leadership values throughout the workforce.

Requirements

Recommendations
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Quality Statement 4.4

We use quality assurance systems and processes which involve service users, carers, staff
and stakeholders to assess the quality of service we provide.

Requirements

Recommendations
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Submission Declaration

Declaration I confirm that by submitting this action plan I have the authority of the service provider
to complete the action plan.

Name:
Danya Millar

I am: (Select an option)
The manager of the service / The owner of the service
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