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PERTH AND KINROSS COUNCIL

Lifelong Learning Committee — 16 January 2013
CHILDREN AND FAMILIES’ SERVICES STRATEGY PROGRESS REPORT

Report by Executive Director (Education and Children’s Services)

ABSTRACT

This report highlights the progress made against the Children and Families’ Services
(CFS) Strategy priorities since approval on 2 November 2011. Much progress has
been made and new priorities have emerged, however further embedding of
improvement is required in some areas.

1. RECOMMENDATIONS
It is recommended that the Committee:

1.1  Notes the progress made towards addressing Children and Families’
Services priorities;

1.2  Remits the Executive Director (Education and Children Services) to
further report on progress as part of the Education and Children
Services Standards and Quality report;

1.3 Remits the Chief Social Work Officer to report further within the Chief
Social Work Officer's Annual Report; and

1.4  Notes the report will be referred to the Children and Young People’s
Strategic Partnership in early 2013.

2. BACKGROUND

2.1  The first formal Children and Families’ Services Strategy was approved by
Lifelong Learning Committee on 2 November 2011(Report No: 11/537 refers).
It identified key priority areas for Children and Families’ Services to progress
with partners. The strategy highlighted national Government drivers including
‘Getting it Right For every Child’; ‘How well do we protect children and meet
their needs ‘' HMle Report, and the local context with a strong focus on
partnership working. This is an overarching strategy including the formal
Looked After Strategy.

2.2 Key Children and Families’ Services priorities are as follows:

Children and Young People

= Benefit from strategies to minimise harm and are helped by actions taken
in immediate response to concerns ;

= Are supported to live and grow into adulthood, in their own homes and
community wherever possible;

= Are provided with the opportunities to achieve their potential;

= Are provided with support at the earliest opportunity;

= Are assisted by locality development to address root causes of poverty
and disadvantage; and
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2.3

2.4

3.1

3.2

3.3

3.4

3.5

= Receive services based on sound evaluation and evidence based models
of practice.

The timescales for actions were ambitious and whilst in many cases these
have been achieved, in some areas an extension of these timescales are
required to further embed identified improvement. Review of the action plan
has resulted in some of the actions being revised to provide a more effective
response.

Additional actions have been identified during the course of 2011-2012, in
particular to take forward jointly with Housing and Community Care, a
Transition project aimed at supporting children and adults with learning
disabilities and complex development disorders, more effectively in their own
communities.

OUTCOME HIGHLIGHTS

Active partnership working has secured additional funding to support children
affected by parental substance use and their carers. Council ‘Change’
Funding enabled Barnardos’ Hopscotch project integrated further with the
Change is A Must Team (CIAM), and bring the successful Tayside Council on
Alcohol project, ‘Kith and Kin’ in to support Kinship Carers of Children affected
by parental substance misuse.

A partnership bid with Women'’s Aid for Lottery funding will enable the delivery
of Children Experiencing Domestic Abuse Recovery (CEDAR), a Therapeutic
Recovery Programme, to children affected by domestic abuse and their
mothers. This programme has been evaluated nationally as being very
effective.

Positive service user engagement has begun with parents whose children are
affected by the “Transition” project and this will help inform future
developments. Feedback from children and young people is well embedded
within Looked After Services, in line with GIRFEC principles. Information is
being developed for GIRFEC Website in partnership with young people.

Change Is A Must (CIAM), Parenting Capacity Assessments have been
recognised by COSLA as “best practice”. This approach is being extended
across the fieldwork services resulting in improved timescales for decision
making in respect of the need for permanent alternative care.

A Multi-Agency Screening Group is now operational and includes
representation from NHS Tayside and Education & Children’s Services as
standard. Representation from Housing and Community Care is also planned,
resulting in more robust decision making and earlier intervention where
appropriate. This will result in better outcomes for children in need but below
the threshold for protection intervention. Effectiveness will be monitored as
part of the Improvement Activity.
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3.6

3.7

3.8

3.9

4.1

4.2

4.3

5.1

6.1

7.1

Joint Children and Families’ Service/Mental Health protocols have been
revised and training delivered for both Services to promote more
comprehensive joint assessment.

The numbers of foster carers in Perth and Kinross is the highest ever and this
will be the subject of a separate future Report to Lifelong Learning Committee.
This enables more children to be Looked After in local placements within
Perth and Kinross.

Children and Families’ Services are actively involved in delivering the Early
Years Strategy. An emphasis on the needs of vulnerable 0-3‘s has led to a
refocus of the Gowan'’s Terrace Child and Family Centre. The Dartington
Research project “Evidence2Success” engagement programme will help
inform the future direction of services.

A detailed report on progress against each identified action is contained in the
updated action plan (Appendix1).

CHALLENGES

Work continues with partner agencies to improve the quality of multi- agency
chronologies and also to align practice across Tayside.

Further work is required to complete the actions identified as part of the Youth
Justice Review.

Whilst there has been progress in achieving more children and young people
being placed within Perth and Kinross, there are still challenges in being able
to respond locally to the needs of the most challenging children and young
people.

CONSULTATION

The Head of Democratic Services, Head of Finance, Head of Legal Services
and Head of Human Resources have been consulted in the preparation of this
report.

RESOURCE IMPLICATIONS

All resource implications will be met from within existing budgets.

COUNCIL CORPORATE PLAN OBJECTIVES 2009-2012

The Council’s Corporate Plan 2009-2012 lays out five Objectives which
provide clear strategic direction, inform decisions at a corporate and service
level and shape resources allocation. They are as follows:-

0] A Safe, Secure and Welcoming Environment

(i) Healthy, Caring Communities
(i) A Prosperous, Sustainable and Inclusive Economy
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7.2

10.

Note:

(iv)  Educated, Responsible and Informed Citizens
(v) Confident, Active and Inclusive Communities

This report relates to Objective Nos: (i), (ii), (iv), (V).

The report also links to the Education & Children’s Services Policy Framework
in respect of the following key policy area:

e Integrated Working
EQUALITIES IMPACT ASSESSMENT (EqlA)

An equality impact assessment needs to be carried out for functions, policies,
procedures or strategies in relation to race, gender and disability and other
relevant protected characteristics. This supports the Council’s legal
requirement to comply with the duty to assess and consult on relevant new
and existing policies.

The function, policy, procedure or strategy presented in this report was
considered under the Corporate Equalities Impact Assessment process
(Eq1A) with the following outcome:

0] Assessed as not relevant for the purposes of EqQ1A
STRATEGIC ENVIRONMENTAL ASSESSMENT

Strategic Environmental Assessment (SEA) is a legal requirement under the
Environmental Assessment (Scotland) Act 2005 that applies to all qualifying
plans, programmes and strategies, including policies (PPS).

The matters presented in this report were considered under the
Environmental Assessment (Scotland) Act 2005 and no further action is
required as it does not qualify as a PPS as defined by the Act and is therefore
exempt.

CONCLUSION

Good progress has been made in implementing the strategy in the first year,
some timescales have been amended to ensure the bedding in of actions.
New actions have been identified to support progress against priorities and
these have been incorporated within the action plan. Actions will continue to
be linked to team improvement plans.

JOHN FYFFE
Executive Director (Education and Children’s Services)

No background papers, as defined by Section 50D of the
Local Government (Scotland) Act 1973 (other than any
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containing confidential or exempt information) were relied
on to any material extent in preparing the above report.

Contact Officer: Alison Irvine (Head of Children and Families’ Service), ext
76205, Airvine@pkc.gov.uk

Address of Service: Education and Children’s Services, Pullar House,
35 Kinnoull Street, Perth, PH1 5GD

Date: 15 November 2012
Appendices:

Appendix 1 — Children and Families’ Services Strategy Action Plan 2011-2012

If you or someone you know would like a copy of
this document in another language or format,
(on occasion only, a summary of the document

will be provided in translation), this can be arranged

; The Communications Manager
by contacilng E-mail: ecsgeneralenquiries@pkc.gov.u

~

ﬁ Council Text Phone Number 01738 442573
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