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TRANSFORMATION PROGRAMME 

 
Report by Chief Executive 

 
ABSTRACT 
This report sets out our continuing strategy for securing the future, aiming to support 
the delivery of savings through revised service delivery models and ongoing 
prevention, early intervention and improvement activities in the Council. This report: 
 

• Provides details of new Service Reviews for approval 
• Highlights key benefits  
• Sets out progress of the agreed Programme of Transformation to December 

2012 
 
 
1. RECOMMENDATION(S) 
 
1.1 It is recommended that Council: 
 

a) Approve the proposed service review programme at Appendix 1;  
b) Note the progress of the programme of transformation to date as 

detailed in Appendix 2; 
c) Note the progress of the projects approved under the Investment in 

Improvement Fund Three and the Change Fund  as detailed in 
Appendix 3; and  

d) Request the Chief Executive to report on progress as appropriate. 
 
2. BACKGROUND 

 
2.1 On 30 June 2010 the Council approved a transformation approach ‘Securing 

the Future – towards 2015 and beyond’ and set out a path to 2015 which 
allowed the organisation to achieve the required modernisation and 
efficiencies to meet the financial challenges and future service demands. 
Delivery of the programme was supported by the Medium Term Financial Plan 
(MTFP) and the Corporate Improvement Plan (CIP). 
 

2.2 The 2010 strategy recognised a clear need to make savings prior to 2012 but 
also to take the opportunity to invest in major projects which deliver significant 
savings in the medium to longer term.  

 
2.3 This report provides details on a further proposed service review programme 

and also details to date progress made on the service reviews approved by 
Council on 30 June 2010 (Report Ref 10/357); Investment in Improvement 
Fund 3 and Change Fund. 
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3. PROPOSALS  
 
3.1 On the 19 December 2012 this Council approved the Medium Term Financial 

Plan (Report ref 12/585) which will provide capacity to support service 
redesign to mitigate against future expenditure pressures and enable 
investing in early intervention and prevention to realise benefits for people in 
communities. 

 
3.2 Appendix 1 provides details of the further proposed service review 

programme, approval is sought to proceed with development of this work. 
These reviews are designed to examine future service delivery models which 
may potentially result in further efficiency savings. The impact of these 
reviews requires to be considered in the context of staff, service performance 
and equalities. 

 
3.3 The remainder of this report details progress of service reviews, Investment 

and Improvement Fund 3 and Change Fund projects. 
 
4 PROGRESS TO DATE 

 
4.1 The programme of transformation activity has helped to achieve the required 

level of savings approved by Council over the past three years whilst 
maintaining our focus on early intervention and prevention and our 
commitment to achieving positive outcomes and customer focus. 

 
4.2 We have undertaken major corporate and service re-design projects including 

reviews of senior and middle management structures, learning and 
development, IT and equalities.  
 

4.3 In order to effectively manage the significant programme of transformation a 
robust set of governance arrangements were put in place which enabled clear 
leadership and oversight of transformation within each Service through 
Transformation and Improvement Boards at Senior Management Team (SMT) 
level. This governance arrangement has provided senior managers the 
opportunity to examine each project in detail providing improved information 
and intelligence to influence and effectively manage change and implement 
new ways of working leading to improved Service delivery. 

 
4.4 Regular quarterly update reports in respect of Service Reviews; Investment in 

Improvement Fund and Change Fund have been submitted to and considered 
by the Executive Officer Team (EOT) and the Modernising Governance 
Member/Officer Working Group since the beginning of 2011.  

 
4.5 Appendix 2 - Service Reviews approved 30 June 2010 provides an 

overview of key benefits from the Service reviews approved by Council. (On 
the basis of the service reviews highlighted in Appendix 2 we have delivered 
to date £7,412,000 savings against a target of £9,233,000 with the remainder 
on track to be achieved in 13/14). 
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4.6 Appendix 3 – Investment in Improvement Fund Three and the Change 
Fund provides an overview of the investment and progress on these 
approved projects which are preventative approaches to mitigate high cost 
future spend. 

 
4.7 Investment in Improvement Fund Three - the Council approved the Update 

of the Medium Term Financial Plan in December 2011 (Report No. 11/654 
refers) and earmarked funding of £1.340million in the Reserves Strategy 
Report approved at Special Council on 9 February 2012 (Report No. 12/54 
refers). This approved the establishment and funding of Investment in 
Improvement Fund Three to support service redesign to mitigate against 
future financial pressures. 
 

4.8  The approved projects under Investment in Improvement Fund Three are: 
 

• Redesign of services for children, young people and adults with learning 
disabilities and/or autistic spectrum disorders - £805,000 

• Empty properties pilot project - £240,000 
• Homelessness – grants payable to private landlords - £100,000 
• Perth city campus and the development of a virtual learning environment 

- £195,000 
 
4.9 Change Fund -  In setting the Final Revenue Budget for 2012/13 (Report No. 

12/52 refers) the Council allocated up to £1,000,000 of additional resources 
per annum to 2014/15 to fund projects which meet the criteria of the Scottish 
Government Change Funds on Early Years and Early Intervention; Health and 
Social Care and Reducing Re-offending. Allocation of funds to a number of 
projects was approved in March 2012 in Revenue Budget 2011/12 – 
Monitoring Report Number 4 (Report No. 12/136 refers). 
 

4.10 The approved projects under the Change Fund 2012/13 are: 
 

• Change is a Must (£62,000 - Education and Children’s Services) 
• Early Community Safety Intervention Work (£80,000 - Housing and 

Community Care) 
• Family Change Support to Kinship Carers - £80,000 (Education and 

Children’s Services) 
• Child Protection/Duty Team (£44,000 - Education and Children’s 

Services). 
• Reshaping Services for Older People (£500,000 – Housing and 

Community Care)  
• Early Years, Early Intervention – The Best Start in Life for Children in 

Perth and Kinross (£60,000) – Revenue Budget 2012/13 Monitoring 
Report Number 1 – 19 September 2012 refers. 

 
4.11 The programme of transformation activity (Service Reviews; Investment in 

Improvement Fund Three and Change Fund resources) is on track and 
delivering a series of major front-line projects resulting in significant savings 
and new delivery models. These additional resources have proved vital in 

 

143



providing the capacity to deliver the programme with a focus on early 
intervention and prevention and achieving positive outcomes. 

 
5. RESOURCE IMPLICATIONS 

 
5.1 Resourcing the change process whilst continuing to deliver ‘business as 

usual’ will be a challenge. Services will require to re-prioritise activities and 
devote sufficient resources to re-design and efficiency reviews. 
 

5.2 The consultancy team within Human Resources will provide advice and 
support to managers on dealing with the employment implications of their 
projects.  

 
6. CONSULTATION 
 
6.1 Executive Directors and the Corporate Management Group were consulted in 

the development of these proposals. 
 
6.2 Communication and consultation processes with staff and Trades Unions 

have already commenced and will be supported by a comprehensive strategy 
throughout the next few years to ensure ongoing open and inclusive dialogue. 

 
7. EQUALITIES IMPACT ASSESSMENT (EqIA) 
 
7.1 An equality impact assessment needs to be carried out for functions, policies, 

procedures or strategies in relation to race, gender and disability and other 
relevant protected characteristics.  This supports the Council’s legal 
requirement to comply with the duty to assess and consult on relevant new 
and existing policies. 

 
7.2 The approach presented in this report was considered under the Corporate 

Equalities Impact Assessment process (EqIA) and was assessed as not 
relevant for the purposes of EqIA. 

 
7.3 However it should be noted that there will be significant implications arising 

from the majority of projects identified within the Service Review Programme 
(Appendix 1) and an EqIA will be required in the majority of cases. 

 
8. STRATEGIC ENVIRONMENTAL ASSESSMENT  
 
8.1 Strategic Environmental Assessment (SEA) is a legal requirement under the 

Environmental Assessment (Scotland) Act 2005 that applies to all qualifying 
plans, programmes and strategies, including policies (PPS).  

 
8.2 The matters presented in this report were considered under the 

Environmental Assessment (Scotland) Act 2005 and no further action is 
required as it does not qualify as a PPS as defined by the Act and is therefore 
exempt.  
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9. CONCLUSION 
 
9.1 In the context of the financial challenges we face, the Council must further 

develop its approach to securing the future. A clear programme of activity will 
help to achieve the required level of savings whilst maintaining our 
commitment to outcomes and customer focus. Engagement with elected 
members, our staff and our communities will be a fundamental element of this 
approach  

 
 

BERNADETTE MALONE 
CHIEF EXECUTIVE 

 
Note: No background papers, as defined by Section 50D of the 

Local Government (Scotland) Act 1973 (other than any 
containing confidential or exempt information) were relied 
on to any material extent in preparing the above report. 

 
Contact Officer:  Fiona Easton 
    Tel: 01738 475518 
    Email: fmeaston@pkc.gov.uk 
 
Address of Service:  Pullar House, 35 Kinnoull Street, Perth PH1 5GD 
 
Date:    06 February 2013   
 

 

Fiona Easton 
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