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Introduction  

This Practitioner's Guide has been produced by Perth and Kinross Child Protection 

Committee (CPC).  It provides clear practice guidance for all practitioners and 

managers working to support and protect children and families; particularly those who 

may be invited to attend at and to participate in a Child Protection Case Conference 

(CPCC). 

All children and young people (including unborn babies) have the right to be cared for; 

protected from harm and abuse and to grow up in a safe environment, in which their 

rights are respected and all their wellbeing needs are met.  Children and young people 

should get the help they need, when they need it, for as long as they need it.  

They should also get the right help, at the right time, from the right people and 

their welfare is always paramount. 

Most children and young people get all the help and support they need from their 

parents, carers and families, in addition to the universal services of education and 

health.  However, on some occasions, some children and young people may need 

further help and support in order to safeguard, support and promote their wellbeing

and to protect them from harm and abuse. 

Within in Perth and Kinross, supporting the wellbeing of all children and young 

people and protecting them from harm and abuse is everyone’s job and 

everyone’s responsibility. We consider this to be a shared responsibility for all 

practitioners and managers working across the public, private and third sectors. 

All practitioners must play their part in supporting the wellbeing of children and 

young people to ensure they are safe, healthy, achieving, nurtured, active, 

respected, responsible and included and protected from harm and abuse. 

Purpose 

This Practitioner's Guide aims to support and empower the practice of all practitioners 

and managers working across the public, private and third sectors in Perth and 

Kinross.  

This guidance should complement, not replace any existing single service and agency 

guidance relating to CPCCs.  

As a practitioner or manager, you may be working directly or indirectly with children, 

young people and their families.  You may be working with them all of the time, some of 

the time, or only very occasionally.  It is important that you understand the key role you 

have to play in keeping all children and young people protected from harm and abuse. 

http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing
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Occasionally you may be invited to attend at, and to participate in, a CPCC.  You will be 

asked to prepare and / or submit a written report and / or assessment or to contribute to 

one.  You may be asked to present your report and / or assessment and to take part in 

any decision making at a CPCC.   

It is therefore vitally important that you understand your role and your responsibility if 

you are invited to attend at, and to participate in, a CPCC.  This guidance will help and 

support you to do so. 

Child Protection Case Conferences (CPCCs) 

What is a Child Protection Case Conference (CPCC)? 

CPCCs are a core feature of inter-agency working to protect children and young people.  

Their primary purpose is to consider whether a child or young person (including unborn 

babies) is at risk of significant harm and if so, to develop a Child Protection Plan  and / 

or to review an existing Child's Plan to reduce / mitigate risk.  CPCCs are non-statutory 

multi-agency meetings and at present they have no legal status.  

CPCCs are formal multi-agency meetings that enable practitioners, services and 

agencies to share and exchange information, assessments and chronologies in 

circumstances where there are suspicions or reports of child abuse and neglect.  The 

need for a CPCC should be discussed with other practitioners, services and agencies at 

an early stage of a child protection investigation.   

Any practitioner, service and agency can request a CPCC.  In order to avoid any 

unnecessary drift, timescales have been introduced for all CPCCs and these include 

timescales for the production of Minutes and a Child's Plan.  However, the most important 

consideration must be the immediate multi-agency response and action taken to ensure 

the protection of the child or young person.  Timescales must be observed, complied with 

and will be monitored by the CPC.  

Who arranges and manages CPCCs? 

Within Perth and Kinross, although CPCCs are multi-agency meetings, they are all 

arranged and managed by Services for Children, Young People and Families, in 

partnership with the practitioner, service or agency who has requested a CPCC.   

Services for Children, Young People and Families are responsible for arranging, 

convening and chairing all CPCCs on behalf of partner agencies and there is dedicated 

secretariat in place to provide administrative support and Minute Taking.  

All CPCCs are chaired by a Senior Officer from Services for Children, Young People 

and Families - normally an Improvement Officer. 
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Who can ask for a CPCC to be convened? 

The need for a CPCC should always be discussed with other practitioners, services 

and agencies at an early stage in any child protection investigation. Any practitioner, 

service or agency can request that a CPCC be convened. 

Similarly, any child or young person whose name is on the Child Protection Register 

(CPR) (and / or their parents, carers or any other person with parental responsibilities), 

can ask for a CPCC to be convened at any time. However, the decision to hold a 

CPCC remains with Services for Children, Young People and Families. 

What is the purpose of a CPCC? 

The purpose of all CPCCs is to share and exchange information, in order to identify 

risks to a child or young person and to identify the actions by which those risks can be 

reduced / mitigated.  As a participant, you should maintain an outcome-focused 

approach by (this is not considered to be an exhaustive list): 

• ensuring that all relevant information held by you and / or your service or agency 

has been shared, exchanged and analysed on an inter-agency basis; 

• ensuring that you have liaised with the child or young person's Named Person; 

• assessing the degree of existing and likely future risk to the child or young 

person; 

• considering the views of the child or young person and their parents, carers or 

any other person with parental responsibilities; 

• identifying the child or young person’s needs and how these can be met by 

services and agencies; 

• developing and reviewing the Child's Plan; 

• identifying a Lead Professional; 

• deciding whether to place, or not to place, or to retain a child or young 

person’s name on the CPR; and 

• considering whether there might be a need for Compulsory Measures of 

Supervision and whether a referral should be made to the Children's Reporter 

(if this has not already been done). 

http://www.gov.scot/Topics/People/Young-People/gettingitright/named-person
http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
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What types of CPCCs are there? 

There are four types of CPCCs – Pre-Birth Child Protection Case Conference; Initial 

Child Protection Case Conference; Review Child Protection Case Conference and a

Transfer Child Protection Case Conference.  Each CPCC has a discrete and distinct 

purpose and it is important that all practitioners understand these differences. 

Pre-Birth Child Protection Case Conference  

What is the purpose of a Pre-Birth CPCC? 

The purpose of a Pre-Birth CPCC is to decide whether serious professional concerns 

exist, about the likelihood of harm through abuse or neglect, of an unborn child, when 

they are born. The participants need to prepare a Child's Plan in advance of the 

child’s birth. 

A pregnancy may be considered to be high risk if one of the following circumstances 

and / or vulnerability factors exists (this is not considered to be an exhaustive list): 

• poor economic, material and social circumstances prevail; 

• domestic abuse / gender based violence; 

• previous child wellbeing / child care / child protection issues; 

• problematic drug / alcohol misuse of parents, carers or any other person with 

parental responsibilities; 

• mental Ill-health of parents, carers or any other person with parental responsibilities; 

• learning difficulties or disabilities of parents, carers or any other person with 

parental responsibilities; 

• physical disabilities of parents, carers or any other person with parental 

responsibilities; 

• young unsupported mother / parents; 

• mother aged under 20 years; 

• homelessness / housing difficulties i.e. rent arrears; 

• women or partner in the criminal justice system; 

• families with many changes of address and relationships i.e. transient males 

within the home; and 

• late bookers of over 20 weeks gestation. 
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A Pre-Birth CPCC will also need to consider actions that may be required at birth, 

including (this is not considered to be an exhaustive list): 

• whether it is safe for the child to go home at birth;

• whether there is a need to apply for a Child Protection Order (CPO) at birth; 

• whether supervised contact is required between the parents, carers or any other 

person with parental responsibilities and the child and who will provide this if 

needed; 

• whether the child’s name should be placed on the CPR. (It should be noted that 

the CPR is not regulated by statute and that an unborn child’s name can be 

placed on the CPR. Where an unborn child is felt to require a Child's Plan to 

ensure their protection, their name should be placed on the CPR); and

• whether there should be a discharge meeting from hospital and a handover to 

community- based supports. 

Timescales – A Pre-Birth CPCC should take place no later than at 28 weeks 

pregnancy or, in the case of late notification of pregnancy, as soon as possible 

from the concern being raised, but always within 21 calendar days of the concern 

being raised. However, there may be exceptions to this where the pregnancy is 

in the very early stages. In addition, concerns may still be sufficient to warrant 

an inter-agency assessment.

Initial Child Protection Case Conference 

What is the purpose of an Initial CPCC? 

The purpose of an Initial CPCC is to allow practitioners, services and agencies to 

share and exchange information about a child or young person for whom there are child 

protection concerns, jointly assess that information and the risk to the child or young 

person and to determine whether there is a likelihood of significant harm through abuse 

or neglect that needs to be addressed through a multi-agency Child Protection Plan.  

The focus should always be on keeping the child or young person safe and protected. 

An Initial CPCC should also consider whether a child or young person is safe to remain 

at home or whether a referral to the Children's Reporter is required.  An Initial CPCC

normally takes place after a child protection investigation has been carried out and an 

assessment has been made of the situation. 

Where it is agreed that a child or young person is at risk of significant harm and that 

their name should be placed on the CPR, those attending the Initial CPCC are 

responsible for developing and agreeing a Child Protection Plan and for identifying the 

Core Group of staff responsible for implementing, monitoring and reviewing that 

subsequent Child's Plan. 
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The participants need to take account of all the circumstances leading to the Initial 

CPCC and the initial risk assessment.  Due to the timescales for calling an Initial 

CPCC, there may, on occasions, only be time for an interim risk management plan; a 

more comprehensive risk assessment may still need to be carried out after the Initial 

CPCC.  In some instances, there will already be a Child's Plan in place and this will 

need to be considered in light of the concerns about the child or young person. 

Timescales – An Initial CPCC should take place as soon as possible and no later 

than 21 calendar days from the start of the child protection investigation.  

Review Child Protection Case Conference 

What is the purpose of a Review CPCC? 

The purpose of a Review CPCC is to review the decision to place a child or young 

person’s name on the CPR or where there are significant changes in the child or young 

person’s family circumstances.  The participants will review the progress of the Child's 

Plan, consider all new information available and decide whether the child or young 

person’s name should remain on, or be removed (de-registered) from, the CPR. 

Where a child or young person is no longer considered to be at risk of significant harm 

and good progress has been made with the Child's Plan, their name should be removed 

(de-registered) from the CPR by the Review CPCC.  Only a Review CPCC can remove 

(de-register) a child or young person's names from the CPR.  The child or young 

person and their parents, carers or any other person with parental responsibilities may 

still require ongoing support and this should be managed through the Child's Plan.  

Support should continue for as long as is necessary. 

The situation should be constantly reviewed for so long as the child or young person’s 

name remains on the CPR. A Special Review CPCC can also be arranged at the 

request of any practitioner, service or agency when there has been a significant change 

in the circumstances of the case, or where there has been a further alleged incident of 

harm or abuse which requires consideration. 

Timescales – The first Review CPCC should take place within 3 months of the 

Initial CPCC.  Thereafter, Review CPCCs should take place within a 6 month 

period, or earlier, if circumstances change.  A Review CPCC should also take 

place 12 weeks after any de-registration to ensure progress has been maintained. 
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Transfer Child Protection Case Conference 

What is the purpose of a Transfer CPCC? 

The purpose of a Transfer CPCC is to specifically cover the transfer of information 

about a child or young person where a Child's Plan currently in place.   

Permanent Moves 

Where a child or young person and their family move permanently from one local 

authority area to another local authority area, the originating local authority area will 

notify the receiving local authority area immediately, then follow up that notification in 

writing. 

Where the child or young person moves permanently to another local authority area, the 

originating local authority area needs to assess this change in circumstances.  If there is 

felt to be a reduction in risk, the originating local authority area should arrange a Review 

CPCC to consider the need for ongoing registration, or, if appropriate, de-registration. 

In such circumstances it would be best practice for an appropriate member of staff from the 

receiving local authority area to attend the Review CPCC.  Where the originating local 

authority area considers that the risk is ongoing or even increased by the move, the 

receiving local authority area is responsible for convening the Transfer CPCC. 

Where a child or young person and their family move permanently from one 

local authority area to another local authority area then: 

• if the child or young person has a Child's Plan the case records and  / or 

file needs to go with the child or young person; or 

• if the child or young person is subject to a Supervision Requirement, the case 

records and / or file needs to go with the child or young person. 

Where a child or young person was on the CPR previously in another local authority 

area, the receiving local authority area should request the child or young person’s file 

from the originating local authority area (if still available).  Best practice would be for the 

originating local authority area to copy, in full, the child or young person’s case file notes, 

retain the original case file notes and send the copied case file notes to the receiving 

local authority area.  

At the Transfer CPCC, the minimum requirement for attendance will be the 

originating local authority area's allocated social worker and the receiving local 

authority area's social worker, plus the appropriate managers as well as 

representatives from appropriate services and agencies including health and 

education.  
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Temporary Moves 

Where a child or young person and their family move temporarily from one local authority 

area to another local authority area, the originating local authority area will notify the 

receiving local authority area immediately, then follow up the notification in writing.  

Where the move is temporary the receiving local authority area should immediately place 

the child or young person's name temporarily on the receiving local authority area CPR.  

Where possible, the originating local authority area should advise how long the child or 

young person is expected to stay in the receiving local authority area.  

Both the originating and the receiving local authority areas should make each other 

aware if and when the temporary registration is no longer required and why this is the 

case, for example, because the child or young person has returned to their home 

address in the originating local authority area.  

If a child or young person is temporarily residing in another local authority area, 

arrangements must be agreed for the monitoring / supervision of the child or young 

person while they are in that local authority area and for the implementation of the Child's 

Plan.  

Assigning responsibility for monitoring is likely to depend on a number of practical 

considerations, for example, distance.  Consultation between the two local authority 

areas is essential.  Where agreement cannot be reached about monitoring 

arrangements, the matter must be immediately passed to Senior Managers in both local 

authority areas for resolution.   

Whatever the difficulties and however these are resolved, the protection of the 

child or young person is paramount and adequate monitoring arrangements must 

be in place.  

Definitions 

Originating Authority: This is the local authority area where the child or young 

person was initially placed on the CPR.

Receiving Authority: This is the local authority area into which the child or young 

person has moved to, whilst placed on the CPR. 

Timescales – Where there is confirmation that a child or young person, who is 

on the Child Protection Register in another local authority area, is now 

resident in the Perth & Kinross local authority area, with an intention to remain 

in the Perth and Kinross local authority area, then a Transfer CPCC should 

take place within 21 working days (of that confirmation). 

http://www.online-procedures.co.uk/westofscotland/contents/initial-child-protection-conferences/the-child-protection-register/
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Chair of CPCCs 

Who Chairs CPCCs? 

Within Perth and Kinross, all CPCCs are chaired by a Senior Officer from Services for 

Children, Young People and Families - normally an Improvement Officer.   

What is their role as a Chair of a CPCC? 

The role of the Chair of a CPCC is critical (before, during and after the CPCC).  Their role 

is to (this is not considered to be an exhaustive list): 

• agree who to invite and who should be excluded from the CPCC, in discussion 

with the Named Person, Lead Professional and any other relevant practitioner, 

service or agency;   

• ensure that all persons invited to the CPCC understand its purpose, function 

and the relevance of their particular contribution;  

• read over in advance, all the written reports and / or assessments provided 

by individual practitioners, services or agencies, prior to the CPCC taking 

place; 

• confirm that the Social Worker / Social Care Officer has prepared the child, 

young person and their parents, carers or any other person with parental 

responsibilities, or their representatives in advance of the CPCC meeting taking 

place; 

• meet with the child or young person and their parents, carers or any other person 

with parental responsibilities, or their representatives shortly before the CPCC 

meeting takes place (minimum of 10 minutes before), to explain to them, the 

purpose of the meeting, who will be attending the meeting, how the meeting will 

be conducted, what the possible outcomes of the meeting will be and to answer 

any questions about the CPCC beforehand; 

• ensure the CPCC is quorate in terms of practitioner, service and agency 

representation; 

• outline the background and reasons for the CPCC, facilitate introductions, 

note any apologies and / or absences and facilitate discussions which should 

be recorded by a Minute Taker; 

• suggest an agreed time limit for the CPCC to be held and concluded by; 

• facilitate information sharing, exchange and analysis at the CPCC, making 

sure that each practitioner, service or agency and the child or young person 

and their parents, carers or any other person with parental responsibilities or 

their representatives have an opportunity to participate and contribute to the 

CPCC in a meaningful and constructive way; 

http://www.gov.scot/Topics/People/Young-People/gettingitright/named-person
http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
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• identify the risks, needs and protective factors - ensuring these are evidence-

based; 

• ensure that the child or young person and their parents, carers or any other 

person with parental responsibilities clearly understand what is being discussed; 

• ensure that the child or young person and their parents, carers or any 

other person with parental responsibilities or their representative's views 

are taken into account and recorded; 

• summarise clearly the discussions, highlighting any key issues; 

• facilitate joint / shared decision-making; 

• determine the final decision in cases where there is disagreement and attempt to 

resolve that by further discussion at the CPCC; 

• where a child or young person’s name is placed (registered) on the CPR, confirm 

the reasons why and identify the risks and vulnerability factors; 

• where a child or young person’s name is not to be placed on the CPR, or is to be 

removed (de-registered) from the CPR, confirm the reasons why; 

• where a child or young person’s name is placed on the CPR, outline the 

decisions that will help shape the Child's Plan, which will be developed at the 

first Core Group meeting; 

• ensure that immediate actions to protect the child or young person are 

identified and fully understood; 

• identify the Lead Professional (if not already appointed); 

• facilitate the identification of a Core Group of staff responsible for 

implementing, monitoring and reviewing the Child's Plan; 

• advise parents, carers or any other person with parental responsibilities 

or their representatives about the local dispute resolution processes; 

• advise parents, carers or any other person with parental responsibilities or their 

representatives about the local complaints procedures; 

• agree the review dates; 

• wherever possible, chair the Review CPCC to maintain a level of consistency; 

• challenge any subsequent delays in action being taken by practitioners, 

service or agencies; 

• ensure that Timescales are adhered to, including those relating to review dates, 

distribution of minutes and copies of the Child's Plan and changes to the Child's 

Plan;  

• ensure the minutes are accurate, published timeously and circulated 

(confidentially) to the CPCC participants as soon as possible and in any case 

within the agreed Timescales;  

http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
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• ensure that any practitioner forming part of the Core Group, who was not 

present at the CPCC, is informed immediately about the outcome of the 

CPCC, the decisions made and that a copy of the Child's Plan is sent to them 

as soon as possible and in any case within the agreed Timescales; and 

• at Review CPCCs ensure full information has been provided by the Core 

Group to facilitate discussion and decision making. 

Of particular importance is the following.   

At the conclusion of all CPCCs, and on the same day of the CPCC, the Chairperson 

will assume personal responsibility for communicating the following key points (in 

writing by email) to all attendees of the CPCC as well as to those invitees who did 

not attend the CPCC: 

1. the decision of the CPCC in relation CPR registration; 

2. the reasons for that decision (and where registered, a concise summary of 

the risks); and 

3. a clear list of actions that need to be carried out, by whom and by when, in 

order to protect the child or young person (this is not a child’s plan.

This will ensure that there is a shared understanding and clarity about decisions 

and what actions should be carried out at the end of every CPCC in advance of the 

Minutes being published.  It will also allow the Core Group members to build these 

actions into a more comprehensive Child's Plan when they first meet. 

Minute Taking at CPCCs 

What about Minute Taking at CPCCs? 

Written Minutes are an integral and essential part of all CPCCs and should be noted by 

a suitably trained Clerical Worker.  The Minute Taker should perform no other role at 

the CPCC. 

Written Minutes should be initially agreed by the Chair of the CPCC as accurate, before 

being circulated to all the participants for checking and / or accuracy.  Written Minutes 

should be marked ‘Confidential’ and ‘For the Attention Of’ prior to publication and 

circulation.  Copies should be placed in the child or young person’s service or agency 

case file notes and where relevant, stored electronically on their respective service or 

agency electronic files. 

Written Minutes should also be provided to the child or young person and their parents, 

carers or any other person with parental responsibilities or their representatives who 

attended the CPCC.  Where a child or young person and their parents, carers or any 

other person with parental responsibilities or their representatives did not attend, or 
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could not attend, or only attended part of a CPCC, then they should not receive a copy 

of the Written Minutes.  

In these circumstances, the Lead Professional, invariably, but not always, the Social 

Worker / Social Care Officer should convey the outcome of the CPCC to them verbally 

and ensure they fully understand. 

Any participant at a CPCC, who is of the opinion the Written Minutes are inaccurate, or 

an incomplete record, or who are uncertain as to their meaning, should send their 

comments to the Chair of the CPCC as soon as possible, highlighting the issue clearly.  

Any agreed changes should be recorded by the Chair of the CPCC as an Addendum to 

the Written Minutes. The Chair of the CPCC will then sign off the Final Written Minute. 

Written Minutes should, as a minimum, record the following (this is not considered to be 

an exhaustive list): 

• time, date and place where the CPCC took place;

• who chaired the CPCC;

• those invited to attend, those who attended, those who were absent and those 

who were excluded;

• whether the child or young person and their parents, carers or any other person 

with parental responsibilities or their representatives were invited to attend, 

attended and / or were absent (where appropriate);

• reasons why the child or young person and their parents, carers or any 

other person with parental responsibilities or their representatives were not 

invited to attend (where appropriate);

• written reports and assessments requested and actually received;

• a concise but accurate summary of the information shared, exchanged and 

discussed at the CPCC;

• the risks, needs, vulnerability and protective factors identified at the CPCC;

• the views of the child or young person and the views of their parents, carers 

or any other person with parental responsibilities or their representatives; 

• the decisions, reasons for the decisions and a note of any disagreement and / 

or dissent;

• any recommendations made at the CPCC;

• any decision to place (register), not to place or to remove (de- register) the 

child or young person on / from the CPR;

• the outline of the Child Protection Plan agreed at the meeting, detailing the 

required outcomes, timescales and contingency plans (SMART);

• the name of the Named Person and the Lead Professional; 

• initial membership of the Core Group; and

http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
http://www.gov.scot/Topics/People/Young-People/gettingitright/named-person
http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
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• suggested date and / or timescales for the Review CPCC to take place. 

Timescales –Participants should receive the CPCC Minutes within 15 calendar 

days of the CPCC meeting.  

To avoid any unnecessary delay in actions and tasks identified, at the 

conclusion of all CPCCs, and on the same day of the CPCC, the Chairperson will 

assume personal responsibility for communicating the following key points (in 

writing, by email) to all attendees of the CPCC as well as to those invitees who 

did not attend the CPCC: 

1. the decision of the CPCC in relation CPR registration; 

2. the reasons for that decision (and where registered, a concise summary of 

the risks); and 

3. a clear list of actions that need to be carried out, by whom and by when, in 

order to protect the child or young person (this is not a child’s plan.   

This will ensure that there is a shared understanding and clarity about 

decisions and what actions should be carried out at the end of every CPCC in 

advance of the Minutes being published.  It will also allow the Core Group 

members to build these actions into a more comprehensive Child's Plan when 

they first meet.

Quorum 

What about being quorate at CPCCs? 

It is important when practitioners, services or agencies are invited to attend a CPCC 

that every effort is made to attend. If a practitioner, service or agency is unable to do 

so, they may wish to consider sending a deputy, suitably briefed and authorised to 

represent them and / or their service or agency.  All CPCCs must remain quorate at all 

times. 

As a minimum, at least three individual services, agencies and / or professional 

groupings should be present, before a CPCC can proceed.  However, situations may 

arise whereby only two services, agencies and / or professional groupings are 

present.  In these circumstances, the Chair of the CPCC has the discretion to decide 

whether or not the CPCC should go ahead.  It should only go ahead if he or she is 

satisfied that all the essential information is available, particularly from the key 

practitioners, services and agencies involved.  

There should never be a single agency CPCC.  A CPCC should never proceed if 

there is only representatives from one service or agency present.  



18 

Participants at Child Protection Case Conferences (CPCCs) 

Who should participate at CPCCs? 

The number of people participating in a CPCC should be limited to those with a need-to-

know, or those who have a relevant contribution to make. This may include a support 

person or advocate for the child, young person and their parents, carers or other with 

parental responsibilities. 

Timescales – Participants should be given a minimum of 7 calendar days notice 

of the decision to convene a Child Protection Case Conference.  

Service / Agency Representatives at CPCCs 

Who should be invited to participate at a CPCC?

CPCC participants should include (this is not considered to be an exhaustive list): 

• the practitioner, service or agency who raised the concern (always present); 

• local authority Social Worker(s) and / or Social Care Officers including the Lead 

Professional (if already appointed);

• education staff (including the Named Person) where any of the children or young 

people in the family are of school age and / or attending pre-five establishments; 

• NHS staff (including the Named Person), including Health Visitor / School Nurse / 

GP as appropriate, depending on the child or young person’s age and the child’s 

Paediatrician where applicable; and 

• police where there has been involvement with the child or young person and / or 

their parents, carers or any other person with parental responsibilities or their 

representatives. 

Who else may be invited to participate at CPCC? 

Other participants might include other health practitioners (including mental health 

services, speech and language etc), adult services, housing staff, addiction services, 

educational psychologists, local authority legal representatives, relevant third sector 

organisations, representatives of the Procurator Fiscal and armed services staff, 

where children of service personnel are involved. 

There may be occasions when it is appropriate to invite foster carers, kinship carers, 

home carers, childminders, volunteers or others working with the child, young person 

or family to the CPCC. The practitioner most closely involved with the person to be 

invited should brief him or her carefully beforehand. This should include providing 

http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
http://www.gov.scot/Topics/People/Young-People/gettingitright/named-person
http://www.gov.scot/Topics/People/Young-People/gettingitright/named-person
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information about the purpose of the CPCC and their contribution, the need to keep 

information shared confidential and advice about the primacy of the child or young 

person’s interests over that of the parents, carers or any other person with parental 

responsibilities or their representatives where these conflict. 

On some very rare occasions, a Children’s Reporter may be invited to attend, although 

their legal position means they can only act as an observer and cannot be involved in 

the decision-making. On some occasions, the family may request that their legal 

representative / solicitor should be invited.  However, given that CPCCs have no 

current legal status in Scottish Law; legal representatives / solicitors can attend, but 

can only act as a supporter to the child or young person and their parents, carers or 

any other person with parental responsibilities or their representatives.  

What about Parents and Carers at CPCCs? 

Parents, carers or other with parental responsibilities should, where appropriate, be 

invited to attend CPCCs.  It is important to make the distinction between attendance 

and participation.  It they are to attend, then they must be properly prepared, briefed 

and supported beforehand and empowered to participate at the CPCC.  In the majority, 

if not all of the cases, this will be the role undertaken by the Social Worker and / or 

Social Care Officer prior to the CPCC taking place. They need to be provided with clear 

information about the concerns practitioners, services or agencies have about their 

child, if they are to change the behaviours which puts the child or young person at risk. 

The Chair should encourage the parents, carers or any other person with parental 

responsibilities or their representatives to express their views, while bearing in mind that 

they may have negative feelings regarding the intervention in their family.   

The Chair should make certain that parents, carers or any other person with parental 

responsibilities or their representatives are informed in advance about how the 

information and discussion will be presented and managed.  

Parents, carers or any other person with parental responsibilities or their representatives 

may need to bring someone to support them when they attend a CPCC.  This may be a 

friend or another family member, at the discretion of the Chair. This may also be an 

Advocacy Worker. This could also be a legal representative / solicitor.  However, these 

persons are there solely to support the parents, carers or any other person with parental 

responsibilities or their representatives only and have no other role within the CPCC 

meeting. 

What about Children and Young People at CPCCs? 

Consideration should be always given to inviting children and young people to 

CPCCs.  CPCCs can be uncomfortable for children and young people to attend 

and the child or young person’s age and the emotional impact of attending a 



20 

CPCC must be considered beforehand.  

A decision not to invite the child or young person to a CPCC should be verbally 

communicated to them, unless there are reasons for not doing so.  

Children and young people attending CPCCs should be prepared beforehand, so that 

they can participate in a meaningful way and thought should be given to making the 

CPCC meeting as child and family friendly as possible.  In the majority, if not all of the 

cases, this will be the role undertaken by the Social Worker / Social Care Officer. 

Prior to a CPCC taking place, the Chair should also meet with the child or young 

person to explain the process and answer any questions he / she may have. 

Consideration should also be given to the use of an Advocate for the child or young 

person. It is crucial that the child or young person’s views are obtained, presented, 

considered and recorded during the CPCC, regardless of whether or not they are 

present. 

Where the child or young person has additional support needs and / or is disabled, 

consideration should be given to whether they will need support to express their views. 

Where English is not their first language, the use of an Interpreter should also be 

considered. 

Reasons for agreeing that older children and young people should or should not attend 

a CPCC meeting should be noted, along with details of the factors that led to the 

decision. These should be recorded in the CPCC Minutes. 

Where appropriate and agreed, the child or young person should be part of the Core 

Group. 

Non Invitations to CPCCs  

What about non invitations to CPCCs? 

In exceptional circumstances, the Chair of a CPCC may determine that a parent, carer 

or any other person with parental responsibilities or their representatives should not be 

invited to attend a CPCC (for example, where bail conditions preclude contact or there 

are concerns that they present a significant risk to others attending, including the child 

or young person).  

The reasons for such a decision need to be clearly documented.  Their views should still 

be obtained and shared at the CPCC and the Chair should identify who will notify them 

of the outcome and the timescale for carrying this out. This should be recorded in the 

CPCC Minutes. 
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Exclusions at CPCCs 

What about exclusions from CPCCs?  

A decision to exclude someone from all, or part of a CPCC, rests with the Chair of the 

CPCC. The reasons for deciding to exclude someone from all or part of a CPCC can 

include the following (this is not considered to be an exhaustive list): 

• there is strong risk of violence or intimidation at, or following, the CPCC;

• the Police or the Procurator Fiscal (if criminal proceedings have begun) are 

concerned by an alleged perpetrator’s attendance;

• confidential information regarding another person needs to be discussed;

• the police need to provide information which is sub-judice;

• there are serious concerns about the wellbeing of the family member should 

they attend; 

• someone is clearly under the influence of drugs or alcohol to the extent that 

their participation in the CPCC would be disruptive; 

• a parent, carer, or any other person with parental responsibilities or their 

representatives have a bail / legal restriction order in place; and

•  it is not in the child or young person's best interest for another person to  

attend, i.e. they are the alleged perpetrator. 

In every instance, where someone has been excluded, the Chair of the CPCC should 

record their reasons in the minutes and the exclusion should only be for as long as is 

necessary. 

Any practitioner can request the exclusion of an individual from the CPCC.  Such a 

request must be made directly to the Chair of the CPCC. The Chair should discuss the 

request with the relevant practitioner and if necessary with his/her Supervisor / Line 

Manager, before coming to a decision about whether to exclude. 

Where a parent, carer or any other person with parental responsibilities or their 

representatives has been excluded from the Initial CPCC, the Chair must make 

arrangements to meet with them to ensure that the decisions of the CPCC are fed back 

to them, preferably within 24 hours of the decisions being made. 

Practitioners at CPCCs 

What is the expected role of Practitioners attending CPCC? 

The following bullet points provide a useful checklist for all practitioners invited to 

attend at and to participate in a CPCC.  
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Practitioners must (this is not considered to be an exhaustive list): 

• understand the purpose and function of all types of CPCCs;

• understand why they have been invited to attend and to participate;

• confirm they will be attending or not attending the CPCC;

• make every effort to attend or send a suitably briefed deputy on their 

behalf, authorised to represent them, their service or agency;

• understand what is expected of them before, during and after a CPCC;

• gather all relevant information pertaining to the child and their family from their 

own service or agency cases files and databases; 

• prepare and submit their written report or assessment, prior to the CPCC taking 

place and / or if requested contribute to a written report or assessment; 

• ensure that their written report or assessment is shared with the child, young 

person and their family prior to the CPCC taking and ensure that they 

understand the contents of the written report or assessment and that their 

views are reflected in any written reports or assessment;

• ensure that the child, young person and family are supported to complete the 

relevant forms, i.e. What do You Think Forms etc, thus enabling them to give 

their views;

• ensure / provide the child, young person and their family with the following 

information and advice leaflets in advance of the CPCC: 

• a guide to Child Protection Case Conferences – Information and Advice for 

Children and Young People; 

• a guide to Child Protection Case Conferences – Information and Advice for 

Parents and Carers; 

• a guide to Information Sharing, Confidentiality and Consent – Information 

and Advice for Children and Young People; 

• a guide to Information Sharing, Confidentiality and Consent – Information 

and Advice for Parents and Carers; 

• consider if any individual should not be invited or be excluded from the CPCC and 

alert the Chair of the CPCC in advance;

• identify any information that should be classed as restricted access and alert 

the Chair of the CPCC in advance;

• attend the CPCC timeously and be aware of the relevant Timescales;

• fully participate in the discussions and decision making at the CPCC;

• provide all relevant information to the CPCC;

• not be afraid to agree and / or disagree with the discussions and multi-agency 

decision making at the CPCC;

• ensure they contribute to the discussions around identifying risks, needs, 

http://www.pkc.gov.uk/media/7829/Child-Protection-Case-Conferences-Leaflet-Children-and-Young-People/pdf/Final_CPCC_Information___Advice_Leaflet_(C_YP)
http://www.pkc.gov.uk/media/7829/Child-Protection-Case-Conferences-Leaflet-Children-and-Young-People/pdf/Final_CPCC_Information___Advice_Leaflet_(C_YP)
http://www.pkc.gov.uk/media/7837/Child-Protection-Case-Conferences-Leaflet/pdf/Case_Conference_Leaflet_-Adults
http://www.pkc.gov.uk/media/7837/Child-Protection-Case-Conferences-Leaflet/pdf/Case_Conference_Leaflet_-Adults
http://www.pkc.gov.uk/media/19685/Final-13-03-InfoShare-Childrens-Leaflet/pdf/Information_Sharing_C_YP
http://www.pkc.gov.uk/media/19685/Final-13-03-InfoShare-Childrens-Leaflet/pdf/Information_Sharing_C_YP
http://www.pkc.gov.uk/media/19686/FINAL-13-03-InfoShare-Parents-Leaflet/pdf/InfoSharing_Parent_Booklet
http://www.pkc.gov.uk/media/19686/FINAL-13-03-InfoShare-Parents-Leaflet/pdf/InfoSharing_Parent_Booklet
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vulnerability and protective factors;

• take part in the multi-agency decision to place, or not to place, or to 

retain or remove the child or young person’s name on / from the CPR;

• check the accuracy of the CPCC Minute, highlighting any amendments and  

changes; 

• where appropriate, take part in developing the immediate Child Protection Plan;

• where appropriate, participate in the Core Group Meetings and the 

implementation and monitoring of the Child's Plan; and

• act if they are not satisfied with the multi-agency decision making process at 

the CPCC, make their position known, advise the other participants and the 

Chair and in the first instance alert their Supervisor / Line Manager. 

Provision of Written Reports at CPCCs 

Who should provide Written Reports to a CPCC? 

All practitioners, services and agencies invited to attend a CPCC will also be invited to 

prepare and submit relevant written reports, relating to their service or agency’s 

involvement with the child, young person and family.  Some may also be asked to 

produce an assessment report and / or to contribute to an assessment report. 

These written reports should also include information pertaining to significant adults in 

the child or young person’s life, provide a clear overview of the risks, needs, 

vulnerabilities, protective factors, the views of the child or young person and that of 

their parents, carers or any other person with parental responsibilities views or their 

representatives.  The view of any other siblings, children and young people in the 

household or extended family should also be considered. These reports should also 

include a chronology of significant events. 

Invitees have a responsibility to share the content of their written report and 

assessments with the child or young person and their family in an accessible, 

comprehensible way and should do so prior to any CPCC taking place. This is 

particularly important prior to an Initial CPCC taking place. 

Consideration needs to be given as to the most appropriate means of sharing reports  

and assessments with the child, young person and their family and to when this should 

be done. It is important that they understand the contents, conclusions and 

recommendations of these reports and assessments. 

Those practitioners, services and agencies who are not able to attend a CPCC, 

should also prepare and submit a written report and assessment prior to the CPCC or 

contribute to a composite report or assessment. Written reports or composite reports 

or assessments should be given to the Chair of the CPCC well in advance of the 

http://www.online-procedures.co.uk/westofscotland/contents/initial-child-protection-conferences/conference-chair/
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CPCC meeting taking place; as a minimum no later than 24 hours before the meeting 

tales place.  A Lead Professional may collate these composite reports or 

assessments together. 

Best practice would be for each practitioner to arrange to explain and discuss the 

contents of their written report and assessment with the child, young person and their 

family at least 24 hours before the CPCC takes place. 

Restricted Access Information 

What about restricting access to certain information at a CPCC? 

Restricted access information is information which, by its nature, cannot be shared 

freely with the child or young person, their parents, carers or any other person with 

parental responsibilities, or their representatives.   

Anyone involved in a CPCC can make a request to speak to the Chair of the CPCC, 

where they have sensitive information which they may wish to share with other 

practitioners, outwith the presence of the child or young person, their parents, carers 

or any other person with parental responsibilities, or their or their representatives.  This 

restriction of information should only be used in exceptional circumstances. 

Where possible and appropriate to do so, this information should be shared with 

relevant parties when received. The information should also be shared with the other 

participants at the CPCC.  However, such information may not be shared with any 

other person without the explicit permission of the provider. 

Practitioners will be required to justify why information is being classed as Restricted 

Access Information.  Restricted information can include (this is not considered to be an 

exhaustive list): 

• sub-judice information that forms part of legal proceedings and which could 

compromise those proceedings;

• information from a third party that could identify them if shared;

• information about an individual that may not be known to others, even close 

family members, such as medical history and intelligence reports; and 

• information that, if shared, could place any individual (s) at risk, such as a 

home address or school which is unknown to an ex-partner. 

Reaching Decisions at CPCCs 

How are decisions reached at CPCCs? 

All participants at a CPCC, whose service or agency have significant involvement with 

the child or young person and their family have a responsibility to contribute to the 

http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
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multi-agency decision as to whether or not to place the child or young person’s name 

on the CPR, whether to retain the child or young person’s name on the CPR or 

whether to remove the child or young person’s name from the CPR.  This is a multi-

agency and shared responsibility of all those participating in the CPCC. 

Where there is no clear consensus in the multi-agency discussion and decision 

making process, the Chair of the CPCC will use his or her professional judgement to 

make the final decision, based on an analysis of the evidence and the issues raised. 

In these circumstances, the decision making process needs to be subjected to 

independent scrutiny from a senior member of staff with no involvement with the 

child or young person, their family, in the case or the CPCC meeting.  In practice 

this will be a Service Manager in Services for Children, Young People and Families.  

What possible outcomes are there from CPCCs? 

At a Pre-Birth CPCC or at an Initial CPCC, participants will decide whether to 

place, or not to place, a child or young person’s name on the CPR.  At a Review 

CPCC, participants will decide whether to retain, or remove a child or young 

person’s name on the CPR.   

The decision to do so is based on the level of significant risk of harm or abuse or of 

the likelihood of future significant harm or abuse to the child or young person. This 

is always a multi-agency decision. 

Dispute Resolution at CPCCs 

How are disputes to be handled from a CPCC? 

At present CPCCs are non-statutory meetings and have no legal status.  Dispute 

resolution is a way of managing: 

• challenges about the inter-agency child protection process; 

• challenges about the multi-agency decision-making and outcomes; 

• challenges by children, young people or their parent, carer or any other person 

with parental responsibilities or their representatives about the multi-agency 

CPCC meeting decisions; and

• complaints about practitioner behaviour. 

Pending the completion of the dispute resolution process, all protective actions should 

continue.    
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What if a practitioner wishes to make a complaint about the CPCC process, the 

multi-agency decision making or the behaviour of another practitioner, service or 

agency? 

Within Perth and Kinross, all services and agencies involved in child protection work 

have clear complaints procedures, which should be followed where there is a complaint 

about an individual practitioner. 

Where a member of staff wishes to raise an issue about the CPCC process or 

disagrees with the multi-agency decision making at the CPCC meeting, they should 

go through their normal service or agency Line Management / Supervision 

arrangements. 

What if a child, young person, parent, carer or any other person with parental 

responsibilities or their representatives wish to make a complaint about the CPCC 

process, the multi-agency decision making or the behaviour of another 

practitioner, service or agency? 

If the complaint is about a specific practitioner, or their service or agency, then they 

should follow that service or agency’s complaints procedures, details of which will be 

given to them and explained. 

Any child, young person, parent, carer or any other person with parental responsibilities 

or their representatives, who are subject of a CPCC, may request the Head of 

Services for Children, Young People and Families to review the multi-agency decision 

making process of the CPCC, where they do not accept or agree with that multi-

agency decision. 

Any child, young person, parent, carer or any other person with parental 

responsibilities or their representatives, wishing such a review should write to Head 

of Services for Children, Young People and Families within 14 days of the CPCC 

taking place and will be given support in doing so.  In these circumstances it will be 

the Lead Professional, who will direct them to the appropriate support services. 

The Head of Services for Children, Young People and Families will only review the 

multi-agency decision of CPCC where one or more of the following criteria apply: 

• relevant information was not available to the original CPCC;

• there are reasonable grounds to suggest that inaccurate or insufficient 

information was presented to the CPCC; and 

• there are reasonable grounds to suggest that the multi-agency decision reached 

by CPCC was unreasonable in light of the evidence provided to the CPCC. 

A Review Panel Meeting will take place if a child, young person, parent, carer or any 

other person with parental responsibilities or their representatives does not accept the 

outcome of the review and it appears to the Head of Services for Children, Young 

http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
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People and Families that either: 

• inaccurate or misleading information was provided to CPCC which 

impacted significantly upon its multi-agency decision making 

processes; and 

• there are clear grounds for believing that the multi-agency decision making 

processes were not warranted by the information presented to it. 

It is suggested that the Review Panel may comprise: 

• the Head of Services for Children, Young People and Families;

• an experienced Paediatrician in Child Protection;

• an experienced Senior Police representative in Child Protection;

• the Child Protection Inter-Agency Coordinator; and

• the chair of the Voluntary Sector Child Protection Forum, Perth and Kinross. 

Decision by Head of Services for Children, Young People and Families 

The decision by the Head of Services for Children, Young People and Families, 

and the findings from the Review Panel will be considered final and will be reported 

to the Perth and Kinross Chief Social Work Officer (CSWO). 

Should the child, young person, parent, carer or any other person with parental 

responsibilities or their representatives still not accept the outcome of this review 

process, it will be open to them to pursue the formal statutory complaints procedure 

(social work complaints procedure). 
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CHILD PROTECTION REGISTER (CPR) 

All local authorities, including Perth and Kinross, are responsible for maintaining a 

central register of all children and young people – including unborn babies – who are 

the subject of a Child's Plan.  This is called the Child Protection Register (CPR). 

At present, the CPR has no legal status, but provides an administrative system for 

alerting practitioners that there is sufficient professional concern about a child or 

young person to warrant a Child's Plan. 

Local authority social work services are responsible for maintaining the CPR of all 

children and young people in their area who are subject to a Child's Plan, though the 

decision to put a child or young person on the CPR will be based on a multi-agency 

assessment. The CPR provides a central resource for practitioners concerned about 

a child or young person’s safety or care. 

Within Perth and Kinross, Services for Children, Young People and Families maintain 

the CPR on behalf of all services and agencies.  

Placing a Child on the Child Protection Register (CPR) 

The decision to place a child or young person’s name on the CPR should be taken 

following a CPCC, where there are reasonable grounds to believe, or suspect, that a 

child or young person has suffered or will suffer significant harm from abuse or neglect, 

and that a Child's Plan is needed to protect and support that child or young person.  

This is always a multi-agency decision. 

The local authority should inform the child or young person's parent, carer or any other 

person with parental responsibilities or their representatives about the information held 

on the CPR and who has access to it.  Where the child or young person has sufficient 

age and understanding, the child or young person should similarly be informed. 

When a child or young person’s name is placed on the CPR, they are registered 

against one or more of the following areas of concern: 

• domestic abuse; 

• parental alcohol misuse; 

• parental drug misuse; 

• non-engaging family; 

• parental mental health problems; 

• children placing themselves at risk; 

• sexual abuse; 

• child exploitation; 
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• physical abuse; 

• emotional abuse; 

• neglect; and 

• other concern(s). 

Removing a Child from the Child Protection Register (CPR) 

If and when the practitioners who are working with the child or young person and 

family decide that the risk of significant harm to the child or young person has been 

sufficiently reduced and the child or young person is no longer in need of a Child's 

Plan, the local authority should remove the child from the CPR. 

The decision to remove a child or young person’s name from the CPR will be made by a 

Review CPCC, at which all the relevant practitioners, services and agencies are 

represented, as well as the child, young person and their family. When a child or young 

person’s name is removed from the CPR, the child or young person and their family 

must be informed. This is always a multi-agency decision. 

Removal of a child or young person’s name from the CPR should not necessarily lead 

to a reduction or withdrawal of services or support to the child or young person and 

family by any or all of the services or agencies. The risk of significant harm to the child 

or young person may have receded, but the child or young person may continue to 

require a range of support; this will form part of the single planning process for the child 

or young person. 

At the point of de-registration, consideration should be given to whether a different Lead 

Professional should be appointed and if so, arrangements made for the transfer to be 

agreed. 

Making Use of the Child Protection Register (CPR) 

Within Perth and Kinross, the Keeper of the Child Protection Register is the 

Team Leader, Perth and Kinross Child Protection Duty Team. 
Contact Number – 01738 476768 (24 hours).

The CPR is held separately from service / agency records or case files and is secure. 

There is 24-hour access to the CPR for all practitioners, services / agencies who need to 

make an enquiry about a child or young person. 

http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
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CORE GROUP MEETINGS 

The purpose of a Core Group is for a small group of identified individuals, including the 

Named Person, Lead Professional, the child or young person, their parents, carers or any 

other person with parental responsibilities or their representatives, who have a crucial role 

to play to implement, monitor and review the Child's Plan.

The Core Group is responsible for ensuring that the Child's Plan remains focused on 

achieving better outcomes for the child or young person by reducing the known risks. 

The functions of a Core Group include (this is not considered to be an exhaustive list): 

• ensuring the ongoing assessment of the needs of, and risks to a child or 

young person who has a Child's Plan;

• implementing, monitoring and reviewing the Child's Plan so that the focus 

remains on improving outcomes for the child or young person.  This will 

include evaluating the impact of work done and / or changes within the family 

in order to decide whether the risks have increased or decreased;

• maintaining effective communication between all practitioners, services, 

agencies involved with the child or young person and their parents, carers or any 

other person with parental responsibilities or their representatives; 

• activating contingency plans promptly when progress is not made or 

circumstances deteriorate;

• discussing re-registration and / or de-registration prior to a Review CPCC

taking place;

• reporting to the Review CPCC on progress; and

• referring any significant changes in the Child's Plan, including non-engagement 

of the family to the CPCC Chair. 

Where appropriate and agreed, the child or young person should be part of the Core 

Group.   

Consideration of the involvement of the child or young person should take cognisance of 

their age, capacity and the emotional impact of attending a meeting to discuss the risks 

they have been placed at.  Children and young people attending must be prepared 

beforehand to allow them to participate in a meaningful way.  It is crucial that their views 

are obtained, presented and considered during the meeting. 

The Core Group should provide a less formal way for children, young people and their 

parents, carers or any other person with parental responsibilities or their representatives 

to interact with practitioners, service and agency providers.  Where they are unable or 

unwilling to attend the meetings, their views should be sought and represented within 

the meeting, either in written form or through their views being presented verbally.  

http://www.gov.scot/Topics/People/Young-People/gettingitright/named-person
http://www.gov.scot/Topics/People/Young-People/gettingitright/lead-professional
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These views should be recorded within the minutes of the Core Group meeting.

Members of the Core Group should be kept to a minimum, without compromising the 

planning or protective process. Too many practitioners in the Core Group can limit child 

and family attendance and contribution.  Only relevant people should be invited. 

In addition, during the work period of the Core Group, the child or young person will be 

physically seen by practitioners on a frequent / regular basis and as a minimum at least 

once per fortnight.   

Timescales –The Initial Core Group meeting should be held within 10 working 

days of the Initial CPCC; meetings thereafter should take place every four 

weeks or more frequently where deemed necessary.  Where a Core Group 

identifies a need to make significant changes to the Child's Plan, they should 

notify the CPCC Chair within 3 calendar days.  A decision to postpone a Core 

Group meeting may be taken, but the meeting should be convened within two 

weeks. 
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LEGISLATIVE AND POLICY CONTEXT 

Practitioners may find the following key electronic links useful: 

Key Legislative Framework 

• The Children and Young People (Scotland) Act 1937 

• The Social Work (Scotland) Act 1968 

• The Age of Legal Capacity (Scotland) Act 1991

• The Children (Scotland) Act 1995 

• The Human Rights Act 1998

• The Data Protection Act 1998 

• The Freedom of Information (Scotland) Act 2002 

• The Management of Offenders etc (Scotland) Act 2005

• The Children’s Hearings (Scotland) Act 2011 

• The Children and Young People (Scotland) Act 2014

Key Policy Framework 

• UN Convention on the Rights of the Child 

• Scottish Executive (2002): Audit and Review Report entitled “It’s everyone’s job 

to make sure I’m alright” 

• Scottish Executive (2004): Protecting Children and Young People: The Children’s 

Charter 

• Scottish Executive (2004): Protecting Children and Young People: Framework for 

Standards 

• HMIe Services for Children Unit (2005): Self Evaluation and Quality Indicators 

Framework: How well are children and young people protected and their needs 

met? 

• HMIe Services for Children Unit (2009): How good are we now? How well do we 

protect children and meet their needs? How good can we be? Self Evaluation 

Using Quality Indicators 

http://www.legislation.gov.uk/ukpga/Edw8and1Geo6/1/37/contents
http://www.legislation.gov.uk/ukpga/1968/49
http://www.legislation.gov.uk/ukpga/1991/50/contents
http://www.legislation.gov.uk/ukpga/1995/36/contents
http://www.legislation.gov.uk/ukpga/1998/42/contents
http://www.legislation.gov.uk/ukpga/1998/29/contents
http://www.legislation.gov.uk/asp/2002/13/contents
http://www.legislation.gov.uk/asp/2005/14/section/10
http://www.legislation.gov.uk/asp/2011/1/contents
http://www.legislation.gov.uk/asp/2014/8/contents/enacted
http://www.ohchr.org/en/professionalinterest/pages/crc.aspx
http://www.scotland.gov.uk/Resource/Doc/47007/0023992.pdf
http://www.scotland.gov.uk/Resource/Doc/47007/0023992.pdf
http://www.scotland.gov.uk/Resource/Doc/47007/0023992.pdf
http://www.scotland.gov.uk/Resource/Doc/1181/0008817.pdf
http://www.scotland.gov.uk/Resource/Doc/1181/0008817.pdf
http://www.scotland.gov.uk/Resource/Doc/1181/0008818.pdf
http://www.scotland.gov.uk/Resource/Doc/1181/0008818.pdf
http://www.pkc.gov.uk/media/38659/How-well-are-children-and-young-people-protected-and-their-needs-met-/pdf/HMIe_Quality_Indicators_2005
http://www.pkc.gov.uk/media/38659/How-well-are-children-and-young-people-protected-and-their-needs-met-/pdf/HMIe_Quality_Indicators_2005
http://www.pkc.gov.uk/media/38659/How-well-are-children-and-young-people-protected-and-their-needs-met-/pdf/HMIe_Quality_Indicators_2005
http://www.pkc.gov.uk/media/28600/How-well-do-we-protect-children-and-meet-their-needs-/pdf/HMIe_Quality_Indicators_2009
http://www.pkc.gov.uk/media/28600/How-well-do-we-protect-children-and-meet-their-needs-/pdf/HMIe_Quality_Indicators_2009
http://www.pkc.gov.uk/media/28600/How-well-do-we-protect-children-and-meet-their-needs-/pdf/HMIe_Quality_Indicators_2009
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• Care Inspectorate (2014): How well are we improving the lives of children and 

young people? A Guide to Evaluating Services Using Quality Indicators  

• Scottish Government (2014) National Guidance for Child Protection in Scotland 

2014

• Getting it Right for Every Child

Useful Links – Key Local Guidance 

• A Guide to Perth and Kinross Child Protection Committee

• Child Protection Information and Advice Card 

• Information and Advice Leaflet – Child Protection Case Conferences (Children & 
Young People) 

• Information and Advice Leaflet – Child Protection Case Conferences (Parents & 
Carers) 

• Information and Advice Leaflet – Child Protection Duty Team 

• Information and Advice Leaflet – Fieldwork Services (Social Work) 

• Information and Advice Leaflet on Information Sharing, Confidentiality and 
Consent (Children and Young People) 

• Information and Advice Leaflet on Information Sharing, Confidentiality and 
Consent (Parents and Carers) 

• Perth and Kinross CPC Practitioner's Guide: Information Sharing, Confidentiality 
and Consent 

• Perth and Kinross CPC Practitioner’s Guide: Information Sharing, Confidentiality 
and Consent - Aide Memoire  

• Perth and Kinross CPC Practitioner’s Guide to Information Sharing, Confidentiality 
and Consent to Support Children and Young People’s Wellbeing – OnLine Toolkit 

• Perth and Kinross CPC Practitioner's Guide: Working with Hostile and Non-
Engaging Parents and Carers - Child Protection 

• Tayside Practitioner’s Guidance: Chronologies 

• Perth and Kinross CPC Inter-Agency Child Protection Guidelines 2011 

http://www.pkc.gov.uk/media/28213/How-well-are-we-improving-the-lives-of-children-and-young-people-/pdf/CI_Joint_Inspect_Quality_Indicators_Children___Young_People
http://www.pkc.gov.uk/media/28213/How-well-are-we-improving-the-lives-of-children-and-young-people-/pdf/CI_Joint_Inspect_Quality_Indicators_Children___Young_People
http://www.scotland.gov.uk/Resource/0045/00450733.pdf
http://www.scotland.gov.uk/Resource/0045/00450733.pdf
http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright
http://www.pkc.gov.uk/media/11661/A-guide-to-Perth-Kinross-Child-Protection-Committee/pdf/CPC_booklet_Web_Final
http://www.pkc.gov.uk/media/7813/Information-Card-for-Parents-and-Carers/pdf/FINAL_13-03_ZInfo_Card
http://www.pkc.gov.uk/media/7829/Child-Protection-Case-Conferences-Leaflet-Children-and-Young-People/pdf/Final_CPCC_Information___Advice_Leaflet_(C_YP)
http://www.pkc.gov.uk/media/7829/Child-Protection-Case-Conferences-Leaflet-Children-and-Young-People/pdf/Final_CPCC_Information___Advice_Leaflet_(C_YP)
http://www.pkc.gov.uk/media/7837/Child-Protection-Case-Conferences-Leaflet/pdf/Case_Conference_Leaflet_-Adults
http://www.pkc.gov.uk/media/7837/Child-Protection-Case-Conferences-Leaflet/pdf/Case_Conference_Leaflet_-Adults
http://www.pkc.gov.uk/media/7838/Child-Protection-Duty-Team-Leaflet/pdf/CPDuty_Team_Leaflet
http://www.pkc.gov.uk/media/19593/Fieldwork-Services-Leaflet/pdf/Fieldwork_Services_Leaflet
http://www.pkc.gov.uk/media/19685/Final-13-03-InfoShare-Childrens-Leaflet/pdf/Information_Sharing_C_YP
http://www.pkc.gov.uk/media/19685/Final-13-03-InfoShare-Childrens-Leaflet/pdf/Information_Sharing_C_YP
http://www.pkc.gov.uk/media/19686/FINAL-13-03-InfoShare-Parents-Leaflet/pdf/InfoSharing_Parent_Booklet
http://www.pkc.gov.uk/media/19686/FINAL-13-03-InfoShare-Parents-Leaflet/pdf/InfoSharing_Parent_Booklet
http://www.pkc.gov.uk/media/19726/CPC-Practitioners-Guide-InfoSharing-Final-13-03-14-2-/pdf/CPC_Practtioners_Guide_InfoSharing_-_NEW_PDF_2016
http://www.pkc.gov.uk/media/19726/CPC-Practitioners-Guide-InfoSharing-Final-13-03-14-2-/pdf/CPC_Practtioners_Guide_InfoSharing_-_NEW_PDF_2016
http://www.pkc.gov.uk/media/30985/CPC-Practitioners-Aide-Memoire-Info-Sharing/pdf/CPC_Practitioners_Aide_Memoire_InfoSharing_-_NEW_PDF_2016
http://www.pkc.gov.uk/media/30985/CPC-Practitioners-Aide-Memoire-Info-Sharing/pdf/CPC_Practitioners_Aide_Memoire_InfoSharing_-_NEW_PDF_2016
http://www.pkc.gov.uk/article/17692/Practitioner-s-Guide-and-Toolkit-Information-Sharing-Confidentiality-and-Consent
http://www.pkc.gov.uk/article/17692/Practitioner-s-Guide-and-Toolkit-Information-Sharing-Confidentiality-and-Consent
http://www.pkc.gov.uk/media/15598/Guidance-for-Working-with-Hostile-and-Non-Engaging-Parents-and-Carers/pdf/CPC_Guidance_Hostile__Non-Engaging_15-10-01
http://www.pkc.gov.uk/media/15598/Guidance-for-Working-with-Hostile-and-Non-Engaging-Parents-and-Carers/pdf/CPC_Guidance_Hostile__Non-Engaging_15-10-01
http://www.pkc.gov.uk/media/22778/Tayside-Practitioners-Guide-Chronologies-Approved-WEB-Version/pdf/Tayside_Practitioners_Guide_-_Chronologies_15-12-14
http://www.pkc.gov.uk/media/7788/Inter-agency-Child-Protection-Guidelines/pdf/Inter-agency_CP_Guidelines_2011_110712

