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13/518 PERTH AND KINROSS COUNCIL 

 
Housing and Health Committee 

 
6 November 2013 

 
Social Care Commissioned Services – Contract Values and Monitoring 

Arrangements 
 

Executive Director (Housing and Community Care) 
 
 
PURPOSE OF REPORT 
 
This report advises Committee of the contract values and monitoring arrangements 
for social care services commissioned by Housing and Community Care for 2013 -14 
and notes the importance of joint strategic commissioning as a means of determining 
future priorities for purchasing care and support services. 
 
 
1. BACKGROUND  

 
This report presents information on the levels of funding for social care 
commissioned services during 2013-14.  For scrutiny purposes and to comply 
with the Following the Public Pound Guidance, the Committee is asked to 
take note of the funding for external voluntary and any private organisations 
which are contracted to provide services under Service Level Agreements.  In 
addition, this report also provides detailed information on all other funding to 
external bodies, through different types of contractual arrangements, which 
are appropriate to the type of service being provided and the method of 
procurement.   

 
2. COMMISSIONING AND CONTRACTING ARRANGEMENTS 
 
2.1 All contracts for social care are subject to monitoring and contract 

management arrangements which are undertaken by the Commissioning and 
Contracting Team within Housing and Community Care.  The overall review 
and scrutiny at service level is provided by the Service’s Purchased Services 
Board, which meets bi-monthly and chaired by the Head of Housing and 
Strategic Commissioning.  

 
2.2 Strategic Commissioning is fundamental to the work of Housing and 

Community Care to ensure that services are designed to meet the community 
care needs of the Perth and Kinross population and to deliver the outcomes 
which are critical for individuals and communities.  Service Level Agreements 
and Contracts are monitored to make sure providers deliver an acceptable 
quality of service which is value for money, and that the services are directly 
aligned to the objectives and outcomes of Housing and Community Care 
strategies. 
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2.3 Committee will be aware of the policies which sets the wider context for the 
work of Housing and Community Care.  In summary, these are: 

 
• Health and Social Care integration and shifting the balance of care away 

from institutional settings  
• Delivering care and support which is personalised and where possible 

self directed  
• Delivering care and support which is focused on achieving positive 

outcomes for individuals and communities 
• Empowering and working with communities to provide a range of 

appropriate solutions for care and support 
• Working in a preventative way and tackling inequalities    

 
These themes are incorporated into the client-based strategies which have 
been approved previously by the Housing and Health Committee and which 
provide the underpinning set of principles for monitoring the work of providers.  

 
2.4 Committee should also note the importance of the draft Joint Commissioning 

Strategy for Older People 2013/14-15/16 (report 13/115 refers) which was 
approved in March 2013.  This strategy will, for the first time, provide an 
integrated plan for the future shape of a care and support services for older 
people, commissioned in Perth and Kinross by the Council, NHS Tayside, the 
Perth and Kinross Association of Voluntary Services (PKAVS) and Scottish 
Care.  The finalised strategy and 3 Year Action Plan will brought back to 
Committee for approval in 2014 and will indicate the general purchasing 
priorities for the Council and its planning partners in future years. 

 
2.5 Further guidance on extending joint commissioning strategies to encompass 

other community care client groups is expected early in 2014 from the Joint 
Improvement Team at the Scottish Government. 

 
3. PROPOSALS 

 
3.1 All contractual arrangements, including Service Level Agreements, operate 

within the overarching framework for procurement of social care services, 
which is contained within the Perth and Kinross Contract Rules and the 
specific Contract Rules for the Procurement of Social Care Services (the 
Social Work Contract Rules) 

 
3.2 A detailed list of providers receiving funding is provided in the appendices to 

this report as follows:  
 

• Appendix 1 provides the list of Service Level Agreements, Block 
Contracts and also Individual packages which are purchased on a spot 
basis for 2013-14, to the total value of £13,704,540. 

• Appendix 2 provides the list of care homes in Perth and Kinross 
operating under the National Care Home Contract, with a level of spend 
of £19.389 million for 2013-14.  
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• Appendix 3 provides the list of care at home agencies operating under 
pre-placement agreements in Perth and Kinross, with a level of spend of 
£4.9 million for 2013-14.     

 
4. CONCLUSION AND RECOMMDENDATIONS 
 
4.1 This report provides information on Housing and Community Care’s 

expenditure on a range of externally commissioned services for the financial 
year 2013-14.  Committee is asked to note that monitoring arrangements are 
well developed and are implemented by the Commissioning and Contracting 
team in Housing and Community Care, to ensure that services meet quality 
standards and remain strategically relevant.  The draft Joint Strategic 
Commissioning, which is a core part of the integration of health and social 
care, will outline the future purchasing intentions of the Council and its 
planning partners, with a view to directing the shape of expenditure on 
commissioned services over the next several years.     
 

4.2 Committee is asked to: 
 

1) Note the Housing and Community Care commissioning activities and 
expenditure for 2013/14. 

 
2) Instruct that a future report is submitted to Committee in June 2014 

detailing the contracts for 2014/15. 
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Name Designation Date 
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Housing and Community Care 
24 October 2013 

 
 

 

Lorna Cameron 
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ANNEX 

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 
COMMUNICATION 

 
The undernoted table should be completed for all reports. Where the answer is ‘yes’, 
the relevant section(s) should also be completed   
 
Strategic Implications Yes / None 
Community Plan / Single Outcome Agreement  Yes 
Corporate Plan  Yes 
Resource Implications   
Financial  Yes  
Workforce None  
Asset Management (land, property, IST) None 
Assessments   
Equality Impact Assessment None 
Strategic Environmental Assessment None 
Sustainability (community, economic, environmental) None 
Legal and Governance  None 
Risk Yes 
Consultation  
Internal  Yes 
External  Yes 
Communication  
Communications Plan  None 
 
1. Strategic Implications 
 

Community Plan / Single Outcome Agreement  
 
1.1 This report supports the following outcomes from the Community Plan/Single 

Outcome Agreement and Corporate Plans: 
 

• Developing educated, responsible and informed citizens 
• Promoting a prosperous, inclusive and sustainable economy 
• Supporting people to lead independent, healthy and active lives  
• Creating a safe and sustainable place for future generations 

 
Corporate Plan  

 
1.2 As outlined in section 1.1. 
 
2. Resource Implications 
 

Financial  
 
2.1 The expenditure referenced in the appendices to this report has been 

previously approved as part of the Council’s Budget for 2013-14. 
 

Workforce 
 
2.2 There are no workforce implications arising from this report.  
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Asset Management (land, property, IT) 

 
2.3 There are no land, property or IT implications arising from this report.   
 
3. Assessments 
 

Equality Impact Assessment  
 

3.1 Under the Equality Act 2010, the Council is required to eliminate 
discrimination, advance equality of opportunity, and foster good 
relations between equality groups.  Carrying out Equality Impact 
Assessments for plans and policies allows the Council to demonstrate 
that it is meeting these duties. 

 
  The contents of this report have been considered under the Corporate 

Equalities Impact Assessment process (EqIA) with the following 
outcome: 

 
(i) Assessed as not relevant for the purposes of EqIA 
 
Strategic Environmental Assessment  

   
3.3 The Environmental Assessment (Scotland) Act 2005 places a duty on the 

Council to identify and assess the environmental consequences of its 
proposals. 

 
The contents of this report have been considered under the Act, however, no 
action is required as the Act does not apply to the matters presented in this 
report.  This is because the Committee are requested to note the contents of 
the report only and the Committee are not being requested to approve, adopt 
or agree to an action or to set the framework for future decisions. 

 
Sustainability  

 
3.3 Under the provisions of the Local Government in Scotland Act 2003 the 

Council has to discharge its duties in a way which contributes to the 
achievement of sustainable development. In terms of the Climate Change Act, 
the Council has a general duty to demonstrate its commitment to sustainability 
and the community, environmental and economic impacts of its actions.   

 
No steps are required to be taken in this area.   
 
Risk 

 
3.5 An assessment of key corporate risks associated with Housing and 

Community Care’s funding for external contracts and Service Level 
Agreements and any proposed changes for 2013-14 and 2014 -15 was 
included in the report on the Council’s Revenue Budget for 2013/14 and 
2014/15, which was considered by the Council on the 14 February 2013.    
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4. Consultation 
 

Internal 
 
4.1 The Head of Legal Services has been consulted regarding the content of this 

report  
 

External  
 
4.2 For the purposes of this report there has been no external consultation. 

However, there are well established arrangements for consulting with external 
providers of care and support by means of fora and reference groups.  In 
addition, on an individual basis the Commissioning and Contracting Team 
works with organisations to ensure that services are delivered within the terms 
of contracts and Service Level Agreements.   
 

5. Communication 
 
5.1 No requirements for communication arise from this report. For Service Level 

Agreements and Contracts the Commissioning and Contracting Team is 
responsible for notifying providers of the levels of funding which apply to the 
financial year, following the approval of the Council’s budget in February each 
year.  

 
2. BACKGROUND PAPERS 
 

The following background papers are referred to in this report:   
  

Report 12/476 to the Housing and Health Committee on 31st October 2012- 
Contract Rules for the Procurement of Social Work Services by the Executive 
Directors of Housing and Community Care and Education and Children’s 
Services.  
 
Report 13/115 to the Housing and Health Committee on the 13th March 2013 
– Consultation Draft Commissioning Strategy by the Executive 
Director(Housing and Community Care)     

 
3. APPENDICES 
 
 Appendix 1 – Housing and Community Care Commissioned Social Care 
 Services 2013/14 
 
 Appendix 2 – Housing and Community Care Commissioned Social Care 
 Services 2013/14 (Care Homes) 

 
 Appendix 3 – Housing and Community Care Social Care Commissioned 
 Services 2013/14 (Care at Home Providers) 
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