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 Perth and Kinross Council 
Education and Children’s Services 

 
Extended Learning and Achievement Visit 

Cornerstones Montessori Nursery 
                                       9 and 10 May 2013 

 
                                                  
BACKGROUND 
 
Perth and Kinross Education and Children’s Services (ECS) is in partnership 
with Cornerstones 
Montessori Nursery to provide Early Learning and Childcare for children aged 
three to five years old. 
 
The centre is subject to external scrutiny by Education Scotland (HMI) with 
evaluations awarded for national performance indicators based on the 
provision for three to five year olds. The Care Inspectorate regulates the 
service measuring against the National Care Standards. These inspections 
take account of the entire service and are carried out on a risk assessed basis 
but are normally no longer than two years apart.  
 
The centre is subject to support and challenge from ECS through the Centre 
Improvement Framework with regular quality assurance and support visits. 
Each visit has a clear focus on aspects of the centre’s work which is based on 
improvement planning and self evaluation. A Partner Provider Support teacher 
regularly visits the centre to provide children with access to a teacher and to 
support staff in developing learning and teaching. An Early Years 
Development teacher supports transition and moderation within a locality 
model. 
 
OVERVIEW 
 
Cornerstones Montessori Nursery provides early learning and childcare for 
children aged 2 to 5 years old. At the time of the visit there were 44 children 
registered of which 10 were between 2 and 3 years old. 
 
To support the centre in the process of self-evaluation, a team of one Quality 
Improvement Officer and one Education Development Officer (School 
Improvement) visited Cornerstones Nursery on the 9 and 10 May 2013. The 
themes for the review were Achievement, Learning and Leadership. These 
themes were subject to scrutiny through core Quality Indicators from the Child 
at the Centre 2.The visit began with a self evaluation discussion which was 
led by the centre manager. This, together with the Centre Report for 2012-13 
and the Centre Improvement Plan formed the core documentation for the visit. 
 
During the Extended Learning and Achievement Visit, the team carried out 
discussions with the manager, discussions with staff, playroom observations, 
reviewed documentation and spoke with children and parents. 
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The strengths and areas for development identified as a result of the visit and 
the centre's own evaluations are recorded below under the three main themes 
of Achievement, Learning and Leadership. 
 
ACHIEVEMENT 
 
3-5 year olds 
 
Strengths 
 
• Almost all children aged two to five years are making very good progress 

across all aspects of their learning and development. They interact very 
positively and confidently with adults and other children.  

• Children have a strong sense of self and are learning to respect their own 
and others working spaces. They become fully involved in chosen 
activities and stay on task for extended periods of time. 

• Children are developing their awareness of healthy lifestyles. They help to 
prepare and enjoy a menu of healthy snacks across the week. Children 
are learning about the importance of hygiene and infection control through 
well-established hand washing and tooth brushing routines. 

• Daily outdoor play in the extensive garden ensures fresh air and energetic 
play. Dance and sport sessions have also contributed to physical activity. 

• Children have had opportunities to experience learning about the natural 
world and taking safe risks during forest school sessions in Drimmie 
woods. 

• Most children are making very good progress in developing skills in early 
numeracy and mathematics. Most children are beginning to recognise 
numerals and a few understand the value of bigger numbers. A few older 
children are progressing very well and are beginning to understand the 
concept of addition and subtraction. 

• Most children are highly articulate and confidently express themselves 
using an extensive vocabulary. All children listen very well in small and 
larger groups and pay close attention to adults and other children. 

• Children demonstrate a genuine love of books and enjoy reading stories 
by themselves and with others. They can retell favourite stories and often 
act them out during play. Some children are developing an awareness of 
initial sounds and recognise some familiar words.  

• Almost all children are mark making in various contexts around the nursery 
and some children are writing their names and other familiar words.  
 

Areas for Improvement  
 
• Continue to develop children's scrapbooks to tell the story of their learning 

including identifying next steps in learning and making these accessible to 
children and their parents/carers. 

• Develop systems to recognise and celebrate individual children's 
achievements at nursery and at home. 

• Continue to take forward the priorities in the Centre Improvement Plan to 
ensure the ongoing development of the service. 
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LEARNING 
 
Strengths 

 
• Children are very much at the centre of their learning. They are involved in 

decision making, planning and evaluating their learning experiences. 
Almost all children choose confidently, become engaged in their learning 
and sustain interest.  

• The indoor environment is well resourced and carefully organised to 
support children's learning across the curriculum. Children are respectful 
of the quality resources available to them carefully choosing, using and 
returning them to their place ensuring an ongoing positive experience for 
all children. 

• There are exciting opportunities for outdoor play in the extensive and 
varied established garden. Children learn new skills as they plant, explore 
nature, discover mini beasts, hide amongst the trees and generally 
become familiar with the natural world. 

• Outdoors they also engage in physical energetic play, dramatic role play 
and opportunities for literacy and numeracy across the curriculum. 

• New members of staff have quickly formed positive working relationships 
resulting in a team that works very well together. They have created a 
welcoming, inclusive environment where all children are valued and 
respected. 

• Parents are very willing to share their skills with the children and have 
supported a variety of activities such as forest school, gardening, baking, 
willow den making, clay modelling, football and dancing. 

• Staff are aware of children's needs and liaise closely with external 
agencies where appropriate to seek guidance and advice to provide 
positive outcomes for children and their families.  

• The centre has successfully blended Curriculum for Excellence, Pre Birth 
to Three Guidance and the Montessori Curriculum to provide focused, rich 
learning experiences for children. 

• The centre values the input of the visiting support teacher in leading the 
development of aspects of the curriculum for example science and 
technology. 

• With support from the Early Years Development Teacher the centre works 
with schools and other centres in the locality to form a shared 
understanding of current early years practice. 

 
Areas for Improvement  

 
• Continue to develop planning systems to ensure a focus on learning within 

the curriculum framework. 
• Review the structure of together times to take account of the varying ages 

and stages of development of the children. 
• Provide more opportunities for staff to strengthen their understanding of 

Curriculum for Excellence by engaging in continuous professional 
development including good practice visits, training and professional 
reading. 
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• Continue to work with the Early Years Development Teacher to further 
develop transition experiences for children moving on to a variety of 
primary schools. 

 
LEADERSHIP 
 
Strengths 
 
• Management and staff take a reflective approach and work within an ethos 

of continuous improvement. 
• Staff have opportunities for regular meetings to plan and evaluate their 

work. 
• The parent’s focus group provides a forum for parents to share their views 

and support the development of policy and practice. 
• The centre manager is aware and supportive of staff development needs 

and ensures statutory duty requirements are met. 
• Staff have relevant child protection training and are aware of the centre’s 

policy and practice. 
 
 
Areas for Improvement  
 
• Develop a more focused approach to monitoring learning and teaching 

ensuring a positive impact on practice. 
• Continue to develop opportunities to further include children, staff and 

parents in focused evaluation of the work of the centre within the 
framework of Getting it Right for Every Child (GIRFEC) and the quality 
indicators in Child at the Centre. 

• Continue to provide opportunities for staff and children to take leadership 
roles within the centre. 

 
Conclusion  
 
In Cornerstones Nursery children are happy and well cared for. The centre 
provides a warm, happy, stimulating learning experience for children. Staff are 
nurturing whilst being skilful in ensuring children's social, emotional and 
intellectual needs are met. The youngest children mix very well with older 
children as they play and learn together. 
 
The view of parents sampled is that they are very pleased with their children’s 
care and early learning experience.  They find the management and staff very 
approachable and appreciate the care taken to meet their children’s individual 
needs. 
 
Management and staff should build on the strengths of the centre taking 
account of the areas for improvement in this report when developing the 
Centre Improvement Plan for 2013-14. 
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HMI report  
 
Reporting Officer: Kathleen Robertson, QIO 
Tel: 01738 476342 
Email: krobertson@pkc.gov.uk 
 
 

http://www.educationscotland.gov.uk/inspectionandreview/reports/school/eyc/CornerstonesMontesorriNurseryBlairgowriePerthandKinross.asp
mailto:krobertson@pkc.gov.uk
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