
 

PERTH AND KINROSS COUNCIL 
 

Executive Sub-Committee of Lifelong Learning Committee – 5 February 2014 
 

STANDARDS AND QUALITY IN SCHOOLS, LEARNING COMMUNITIES AND 
PRE-SCHOOL CENTRES/DAY CARE OF CHILDREN 

 
Report by Executive Director (Education and Children’s Services) 

 

PURPOSE OF REPORT  

This report sets out the key findings following inspections of pre-school centres, 
schools and learning communities surrounding secondary schools undertaken by 
Her Majesty’s Inspectorate (HMI) and, by exception, Care Inspectorate inspections 
on the day care of children. 

 
1. BACKGROUND 
 
1.1 HMI Inspections 
 
1.1.1 Each year Education Scotland’s scrutiny body (Her Majesty’s Inspectorate, 

HMI) inspects and reports on the quality of education in pre-school centres, 
primary schools, secondary schools, special schools, community learning and 
development services, colleges, and residential educational provision.  HMI 
also inspects the education functions of local authorities and carries out joint 
inspections of services for children.  
 

1.1.2 This report sets out the key findings and areas for improvement following 
inspections of Perth and Kinross Council pre-school centres (including partner 
providers), schools and learning communities by Education Scotland.  This 
includes the findings of follow-through inspections where appropriate. 
 

1.1.3 Specifically the report sets out the findings of inspections which have been 
published by Education Scotland since the Executive Sub-Committee of 
Lifelong Learning Committee on 13 November 2013. 
 
Pre-School Centres/Schools 
 

1.1.4 HMI changed the format of reporting about schools in August 2011 and 
inspection reports provide an overall evaluation of the quality of the school’s 
provision.  In coming to a judgement, HMI will aim to answer three key 
questions which are:  

 How well do children/young people learn and achieve?  
 How well does the school support children/young people to develop and 

learn? 
 How does the school improve the quality of its work? To help answer the 

first two questions, HMI provides a summary sentence followed by text 
which explains their findings.  For the third question, HMI provide text and 
express their level of confidence in the school’s ability to continue to 
improve the quality of its work.  Finally, they sum up the overall quality of 
education provided by the school. 
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1.1.5 There are four broad continuing engagement activities that HMI may select 

following an inspection, not all of which are mutually exclusive.  They are: 
 Innovative practice  
 No further inspection activity  
 Additional support for improvement  
 Continued inspection  

 
1.1.6 In the case of an initial HMI inspection of a school, a public meeting is held 

after the publication of the inspection report with invitations going to parents, 
the local elected members and members of the Lifelong Learning Committee.  
These meetings give parents, carers and other members of the community the 
opportunity to discuss the findings of the inspection and to be consulted on the 
areas for improvement to be taken forward.   
 

1.1.7 Where further inspection activity is carried out HMI will report publicly to 
parents and stakeholders.  Other continuing engagement activities undertaken 
by Perth and Kinross Council will also be reported to parents and stakeholders.  
This includes the publication of reports to parents on Extended Learning and 
Achievement Visits and follow-up reports on the school’s website and on each 
school’s page on www.pkc.gov.uk 
 

1.1.8 In addition to HMI inspections, a range of school specific information is 
submitted by all schools to Education Services in relation to performance 
management, planning for improvement and self evaluation leading to 
improvements.  Education Services staff use this information to work with 
headteachers to determine the nature and frequency of support/challenge 
visits that will be appropriate for each school over the course of any session.  
The school visits form the core of the School Improvement Framework and will 
take the form of one or more of the following over a planned four year 
programme:  

 School Improvement Visit 
 Learning and Achievement Visit 
 Extended Learning and Achievement Visit and follow up activity and visit 
 

1.1.9 During such visits the School Improvement Plan, the Standards and Quality 
Report and the Self Evaluation Pro forma are scrutinised and challenged to 
ensure appropriate account has been taken of any identified improvement 
actions and that work in these areas is having a positive impact on the quality 
of educational provision provided by the school.  In most cases, an HMI 
inspection has confirmed the view of the school improvement team.  Schools 
are also required to have robust processes of self evaluation embedded in their 
quality assurance approaches.  They are required to submit an annual 
summary of this work which is also subject to scrutiny by Education Services. 

 
1.2 Care Inspectorate 
 
1.2.1 The Care Inspectorate (also known as Social Care and Social Work 

Improvement Scotland - SCSWIS) is the unified independent scrutiny 
improvement body for care and children’s services.  The Care Inspectorate 
inspect services against the National Care Standards and most typically will 
grade services against some or all, of the following quality themes: 
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 Quality of Care and Support; 
 Quality of Environment; 
 Quality of Staffing; and 
 Quality of Management and Leadership. 

 
Grades of 1 – 6 are awarded, 1 = unsatisfactory to 6 = excellent. 

 
1.2.2 If the Care Inspectorate is concerned about any aspect of a service or think it 

could do more to improve they will make requirements or recommendations 
within the inspection report.  The service must submit an appropriate action 
plan within the required timescale to the Care Inspectorate.   
 

1.2.3 Further to an amendment to the Scheme of Delegation by Perth and Kinross 
Council on 1 May 2013, the Executive Sub-Committee of Lifelong Learning 
Committee also consider Care Inspectorate Reports on the day care of 
children by exception, where any grading has been awarded an evaluation of 
unsatisfactory, weak or excellent.  
 

1.2.4 The Care Inspectorate is the national scrutiny and regulatory body who have 
responsibility for reviewing the quality of provision of the day care of children 
and young people in our partner provider centres and nursery provision 
associated with our schools.  The reports provided by the Care Inspectorate 
evaluate provision against a set of care standards and their locus, unlike HMI, 
extends to 0-3 provision.  Education Services enter into partnership with our 
partner providers on the basis of the 3-5 provision and therefore our key locus 
for scrutiny is in that area.  All of our partner providers and nursery classes are 
subject to the same scrutiny through our School Improvement Framework as 
our schools. 

 
1.2.5 Specifically, the report sets out the findings of Care Inspectorate inspections 

undertaken and published since the Executive Sub-Committee of Lifelong 
Learning Committee on 13 November 2013. 

 
1.3 Joint Inspections  
 
1.3.1 From August 2013 Education Scotland (HMI) and The Care Inspectorate 

began a programme of joint inspections of nursery classes and pre-school 
centres. The outcomes from such inspections are reported publically in one 
report produced jointly by both scrutiny bodies. In each report there will still be 
separate evaluations of both the Quality Indicators considered by HMI and the 
Care Standards considered by the Care Inspectorate. All such joint reports will 
be brought to this committee in the usual reporting cycle.  
 

2 RECENTLY PUBLISHED REPORTS 

 
2.1 HMI Inspections 
 
2.1.2 Since the Executive Sub-Committee of Lifelong Learning Committee on 13 

November 2013 the following reports have been published by Education 
Scotland1: 

                                                           
1 At time of writing, 3 December 2013. 
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 Inspection of Madderty Primary School.  HMI will make no further visits 
in connection with this inspection.  A summary of the key strengths, areas 
for improvement and evaluations against the quality indicators is shown in 
Appendix 1a together with a copy of the inspection letter in Appendix 1b.  At 
the time of the 2013 Census (September 2013), Madderty Primary School 
had a pupil roll of 61 and has a staffing compliment of 4.19 FTE teachers 
and 2.97 FTE non-teaching staff. 

 Inspection of the City of Perth Early Childhood Centre.  HMI and the 
Care Inspectorate will make no further visits in connection with this 
inspection.  A summary of the key strengths, areas for improvement, 
evaluations against the quality indicators and grades against the quality 
themes is shown in Appendix 2a together with a copy of the inspection 
letter in Appendix 2b.  At the time of the 2013 Census (September 2013), 
the City of Perth Early Childhood Centre had a pupil roll of 86 and has a 
staffing compliment of 1.5 FTE teachers and 11.1 FTE non-teaching staff. 

 
2.2 Care Inspectorate Inspections 

 
2.2.1 Six inspections, seven if you include the Joint Inspection of the City of Perth 

Early Childhood Centre, have been undertaken and published2 by the Care 
Inspectorate since the Executive Sub-Committee of Lifelong Learning 
Committee on 13 November 2013.  Of those reports, only one requires to be 
reported as an exception (where any grading has been awarded an evaluation 
of unsatisfactory, weak or excellent).  The Wendy House, a partner provider, 
was awarded four evaluations of excellent.  A copy of this report is included in 
Appendix 3. 

 
3 PERFORMANCE SUMMARY  
 

Pre-School Centres/Schools 
 
3.1 Evaluation of each school’s performance is assessed across five quality 

indicators, including three core quality indicators: 

 Core quality indicator Improvements in performance 
 Core quality indicator Learners’ experiences/children’s experiences  
 Core quality indicator Meeting learning needs 
 Quality indicator  The curriculum 
 Quality indicator  Improvement through self-evaluation 

 
3.2 Prior to August 2011, these were published as part of the inspection report.  

Although post August 2011 these evaluations no longer feature in the reports 
published by HMI, they are published on Education Scotland’s website and will 
continue to be reported to the Executive Sub-Committee of Lifelong Learning 
Committee.  Follow-through inspections do not include an evaluation against 
quality indicators.   
 

3.3 Table 1 provides an overview of the number of indicators evaluated as good or 
better and satisfactory or better in the pre-school sector, including partner 
providers.  One pre-school school centre has been inspected during academic 

                                                           
2 As at 25 November 2013. 
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session 2013/14 and evaluated as good or better in relation to all five quality 
indicators. 

Table 1: Pre-School Overview by Performance Indicator 

Pre School 

Satisfactory or Better 

  

Good or Better 

09/10 10/11 11/12 12/13 13/14 09/10 10/11 11/12 12/13 13/14 

No. No. No. No. No. No. No. No. No. No. 
Improvements in performance 11 10 5 7 1 10 9 5 7 1 
Children’s experiences 11 10 5 7 1 11 9 5 7 1 
Meeting learning needs 11 10 5 7 1 11 8 5 7 1 
Core Quality Indicators 33 30 15 21 3 32 26 15 21 3 

The curriculum 11 10 5 6 1 10 7 4 5 1 
Improvement through self-
evaluation 10 9 4 5 1 9 5 4 4 1 

All Quality indicators 54 49 24 32 5 51 38 23 30 5 
    

Total Number of Quality 
Indicators 60 50 25 35 5      

Total Number of Inspections 12 10 5 7 1      
Total schools with positive 
evaluations* 11 10 5 7 1      

* Positive evaluation - all three core QI's are satisfactory or better. 
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3.4 Table 2 provides an overview of the number of indicators evaluated as good or 
better and satisfactory or better in the primary sector.  One primary school has 
been inspected during academic session 2013/14 and evaluated as good or 
better in relation to all five quality indicators.   

Table 2: Primary Overview by Performance Indicator 

Primary 

Satisfactory or Better 

  

Good or Better 

09/10 10/11 11/12 12/13 13/14 09/10 10/11 11/12 12/13 13/14 

No. No. No. No. No. No. No. No. No. No. 
Improvements in performance 10 8 5 6 1 9 4 5 5 1 
Learners’ experiences 11 8 5 6 1 10 6 5 5 1 
Meeting learning needs 11 8 5 6 1 9 4 5 4 1 
Core Quality Indicators 32 24 15 18 3 28 14 15 14 3 

The curriculum 11 8 5 5 1 9 3 4 5 1 
Improvement through self-
evaluation 10 8 4 5 1 9 3 4 4 1 

All Quality indicators 53 40 24 28 5 46 20 23 23 5 
    

Total Number of Quality 
Indicators 55 40 25 30 5      

Total Number of Inspections 11 8 5 6 1      
Total schools with positive 
evaluations* 10 8 5 6 1      

* Positive evaluation - all three core QI's are satisfactory or better. 
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3.5 Table 3 provides an overview of the number of indicators evaluated as good or 
better and satisfactory or better in the secondary sector.   

Table 3: Secondary Overview by Performance Indicator 

Primary 

Satisfactory or Better 

  

Good or Better 

09/10 10/11 11/12 12/13 13/14 09/10 10/11 11/12 12/13 13/14 

No. No. No. No. No. No. No. No. No. No. 
Improvements in performance 1 0 2 2  0 0 2 1  
Learners’ experiences 1 0 2 2  1 0 2 1  
Meeting learning needs 1 0 2 2  1 0 2 1  
Core Quality Indicators 3 0 6 6  2 0 6 3  

The curriculum 1 0 2 1  1 0 1 1  
Improvement through self-
evaluation 1 0 1 1  0 0 1 1  

All Quality indicators 5 0 9 8  3 0 8 5  
    

Total Number of Quality 
Indicators 5 0 10 10       

Total Number of Inspections 1 0 2 2       
Total schools with positive 
evaluations* 1 0 2 2       

 
4 CONCLUSION AND RECOMMENDATION 

 
Inspection reports provide further information on the standards and quality in 
our services and set out a clear agenda for continuous improvement. 

 
4.1 It is recommended that the Executive Sub-Committee of Lifelong Learning 

Committee: 
 

(i) scrutinises and comments as appropriate on the contents of the report. 
 
Author(s) 

Name  Designation Contact Details 
Sheena Devlin 
 
 
Peter McAvoy 

Head of Education  
(Early Years & Primary) 
 
Head of Education  
(Secondary & Inclusion) 

Ext 76312,  
Email SDevlin@pkc.gov.uk  
 
Ext 76837,  
Email PMcAvoy@pkc.gov.uk 

 
Approved  

Name Designation Signature 
John Fyffe Executive Director 

(Education and Children’s 
Services) 

John Fyffe 

 

The Communications Manager 
E-mail: ecsgeneralenquiries@pkc.gov.uk  
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ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 

COMMUNICATION 
 

Strategic Implications  

Community Plan / Single Outcome Agreement  Yes 

Corporate Plan  Yes 

Resource Implications   

Financial  No 

Workforce No 

Asset Management (land, property, IST) No 

Assessments   

Equality Impact Assessment No 

Strategic Environmental Assessment No 

Sustainability (community, economic, environmental) No 

Legal and Governance  No 

Risk No 

Consultation  

Internal  Yes 

External  No 

Communication  

Communications Plan  Yes 

 
1. Strategic Implications 
 
1.1 The Perth and Kinross Community Plan 2013-2023 and Perth and Kinross 

Council Corporate Plan 2013/2018 set out five strategic objectives: 

(ii) Giving every child the best start in life; 
(iii) Developing educated, responsible and informed citizens; 
(iv) Promoting a prosperous, inclusive and sustainable economy; 
(v) Supporting people to lead independent, healthy and active lives; and 
(vi) Creating a safe and sustainable place for future generations. 
 
This report relates to Objective No (ii) Developing educated, responsible and 
informed citizens. 

 
1.2 The report also links to the Education & Children’s Services Policy Framework 

in respect of the following key policy area: Change and Improvement. 
 
2. Resource Implications  
 

Financial  
 
2.1 Not applicable (n/a) 
 

Workforce 
 
2.2 Not applicable (n/a) 
 

Asset Management (land, property, IT) 
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2.3 Not applicable (n/a) 
 
3. Assessments 
 

Equality Impact Assessment  
 

 3.1 Under the Equality Act 2010, the Council is required to eliminate discrimination, 
advance equality of opportunity, and foster good relations between equality 
groups.  Carrying out Equality Impact Assessments for plans and policies 
allows the Council to demonstrate that it is meeting these duties.   

 
 The function, policy, procedure or strategy presented in this report was 
considered under the Corporate Equalities Impact Assessment process (Eq1A) 
with the following outcome: assessed as not relevant for the purposes of 
Eq1A. 
 
However, it is anticipated that the work on the quality indicators will promote 
equality of access to care and support, learning and achievement and equality 
of access to the learning community.  Where appropriate, improvement 
policies, procedures or strategies will require equalities assessments to ensure 
compliance with our duty to ensure there is no adverse impact on any 
community group. 

 
Strategic Environmental Assessment  

  
3.2 The Environmental Assessment (Scotland) Act 2005 places a duty on the 

Council to identify and assess the environmental consequences of its 
proposals.  No further action is required as it does not qualify as a PPS as 
defined by the Act and is therefore exempt.  

 
Sustainability 
 

3.3 Not applicable (n/a) 
 
Legal and Governance 
 

3.4 Not applicable (n/a) 
 
Risk 
 

3.5 Not applicable (n/a) 
 
4. Consultation 
 

Internal 
 
4.1 Relevant Heads of Service and Service Managers within Education and 

Children’s Services have been consulted in the preparation of this report. 
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External  
 
4.2 Not applicable (n/a) 

 
5. Communication 
 
5.1 In the case of an initial HMI inspection of a school, a public meeting is held 

after the publication of the inspection report with invitations going to parents, 
the local elected members and members of the Lifelong Learning Committee.  
These meetings give parents, carers and other members of the community the 
opportunity to discuss the findings of the inspection and to be consulted on the 
areas for improvement to be taken forward.   

 
Where further inspection activity is carried out HMI will report publicly to 
parents and stakeholders.  Other continuing engagement activities undertaken 
by Perth and Kinross Council will also be reported to parents and stakeholders.  
This includes the publication of reports to parents on Extended Learning and 
Achievement Visits and follow-up reports on the school’s website and on each 
school’s page on www.pkc.gov.uk  

 
2. BACKGROUND PAPERS 
 

Summary reports on Standards and Quality in Schools, Learning Communities 
and Pre-School Centres/Day Care of Children, Executive Sub-Committee of 
Lifelong Learning Committee on 13 November 2013 (13/538). 

 
3. APPENDICES 
 

Madderty Primary School 
Appendix 1a Education Scotland Inspection Summary 
Appendix 1b Education Scotland Inspection Letter 
Appendix 1c Extended Learning and Achievement Visit Report, October 

2010 
 

City of Perth Early Childhood Centre 
Appendix 2a Education Scotland and Care Inspectorate Inspection 

Summary 
Appendix 2b Education Scotland Inspection Letter 
Appendix 2c Extended Learning and Achievement Visit Report, January 

2012 
 

The Wendy House 
Appendix 3 Care Inspectorate Inspection Report on the Day Care of 

Children 
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Appendix 1a 
 

 

MADDERTY PRIMARY SCHOOL 
EDUCATION SCOTLAND INSPECTION SUMMARY 

 
1 INTRODUCTION 
 

This paper provides a summary of the key strengths, areas for improvement and 
evaluations against the quality indicators following the inspection of Madderty Primary 
School by Her Majesty’s Inspectorate (HMI) in September 2013. 

 
2 PARTICULAR STRENGTHS OF THE SCHOOL 
 

HMI identified the following key strengths of the school: 

 Confident, articulate children who are very proud of their school. 
 Interesting and engaging learning experiences in school and in the wider community 

which help children to learn and experience success. 
 The high quality of teamwork amongst the staff with children at the heart. 
 The effective leadership of the headteacher in driving school improvement. 
 

3 AREAS FOR IMPROVEMENT 
 
The school, Education and Children’s Services and HMI have agreed action in the 
following key areas to ensure continued improvement in the work of the school: 

 Build on the approaches to meeting children’s learning needs through establishing the 
right levels of pace and challenge in learning for all children. 

 Continue to improve the curriculum through ensuring progression in children’s 
learning throughout the school. 

 Enable teachers to share practice and build on their evaluations of learning and 
teaching. 

 
4 QUALITY INDICATORS 
 

Evaluations for Madderty Primary School: 
Madderty Primary School: 

Improvements in performance  good 

Learners’ experiences very good 

Meeting learning needs good 

Evaluations of the following aspects of the work of the school: 

The curriculum good 

Improvement through self-evaluation good 
 
5 CONCLUSION 
 

HMI will make no further visits in connection with this inspection. 
 

For further information contact:  
Anne Dalziel, Quality Improvement Officer, Education Services (ext 76376). 
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Education Scotland 
The Optima 
58 Robertson Street 
Glasgow 
G2 8DU 

T 0141 282 5000 
F 0141 282 5040 
E glasgow@educationscotland.gsi.gov.uk 
Textphone 01506 600236 
This is a service for deaf users.  Please do not 
use this number for voice calls as this will not 
connect. 
www.educationscotland.gov.uk Transforming lives through learning 

 

 
 
 
5 November 2013 
 
 
Dear Parent/Carer 
 
Madderty Primary School 
Perth and Kinross Council 
 
Recently, as you may know, we inspected your child’s school.  During our visit, we 
talked to parents and children and worked closely with the headteacher and staff.  We 
wanted to find out how well children are learning and achieving and how well the 
school supports children to do their best.  The headteacher shared with us the school’s 
successes and priorities for improvement.  We looked at some particular aspects of 
the school’s recent work, including the impact of ‛literature circles’ and the quality of 
learning in the outdoor environment.  As a result, we were able to find out how good 
the school is at improving children’s education. 
 
How well do children learn and achieve? 
 
Children are very proud of their school and are determined to do well.  They feel 
valued because adults listen to what they have to say and consult openly with them 
about matters which affect their learning.  Children are enthusiastic, motivated learners 
who work well independently and in groups.  They like the active approach to their 
learning which they say helps them to remember things better.  The new teachers are 
working together closely to build on the different kinds of feedback children receive 
from them about their learning.  This is working well and is helping children recognise 
what they do well and plan to build on the areas they need more practice in.  Children 
describe their school as one family and as a result, care for each other through being 
buddies both on the buses and in the school.  All children take their roles on the action 
groups seriously and these groups are providing important leadership roles for older 
children.  The health and eco groups are developing children’s enterprising skills 
through working with staff to embed health and wellbeing and sustainability in the life 
of the school.  Produce from the garden is used at lunchtime and children thrive on 
physical activity during the day.  The Celebrating Success Group have made a very 
positive start to helping other children share their achievements from school and home 
at assembly time. 
 
Across the school, children are making good progress in English language and 
literacy, mathematics and numeracy.  They are articulate and engage very well in 
conversation using a wide range of vocabulary.  Most children show a keen interest in 
books and read regularly for pleasure.  Older children are benefiting from taking part in 
‛literature circles’, which are improving their understanding of the techniques authors 
use.  Teachers have made a start to improving children’s writing skills further across 
the school.  Children write for a wide range of purposes and staff are keen to ensure 
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children apply more of their skills in reading and conversation to their writing.  In 
mathematics and numeracy, teachers have introduced a more active approach to 
learning and teaching to promote a deeper understanding of skills.  Most children are 
good at written calculations and solving mathematical problems.  They are less 
confident in mental calculations and staff are taking the right action to address this.  
Children across the school enjoy their learning in science, technologies and social 
studies.  They worked in teams to solve problems and create a moving ‛crazy car’ and 
have presented visual representations of different animal life cycles.  Children speak 
knowledgeably about their local area and its connections to farming.  They can share 
what they know about ancient times and have reflected on the many themed days they 
organised to celebrate their learning with their community.  Children take an active role 
in cultural life.  They are proud of their success in musical and sporting events with 
other schools. 
 
How well does the school support children to develop and learn? 
 
Staff across the school share responsibility for how well children learn.  They have 
high expectations and, alongside the children, are creating an ethos of ambition 
through the values of the school.  Teachers are getting to know children in their 
classes and provide lessons and activities which are challenging for most children.  
They have identified that they can increase the pace and levels of challenge in 
learning for some children and enable a few others to have more practice in key skills.  
The headteacher is providing well-judged support to staff in taking this forward.  
Children who need extra help in their learning are making strong progress.  This is due 
to the combined work of support staff, teachers, parents and other professionals.  The 
headteacher has been instrumental in ensuring that adults work collaboratively around 
the needs of children and that children themselves have a say in their learning.  The 
school provides interesting and engaging real-life experiences for children through 
Curriculum for Excellence.  In all classes, staff plan experiences in literacy and 
numeracy which help children to see the relevance of their learning and use their skills, 
for example, to write scientific reports.  Health and wellbeing is embedded across the 
school through healthy approaches to eating, outdoor learning and the work of the 
children’s action groups.  Representatives from the community and specialists 
enhance children’s learning and there is scope to build on this.  Teachers are providing 
increasing choice for children through the well-planned topics of study.  In taking the 
curriculum forward, staff recognise they can plan more together this session to ensure 
children progress their learning across all of the curricular areas. 
 
How well does the school improve the quality of its work? 
 
The school has a very positive ‛can do’ approach to continuous improvement.  The 
headteacher is relatively new to post and she has been joined this session by a 
completely new group of teachers.  Children and staff have settled very well and are 
working as a team.  Parents are pleased with the new start to the term and feel their 
views are being listened to.  The headteacher is inspirational and has strong 
leadership qualities.  Staff feel very well supported by her and are very clear about the 
priorities for improvement.  There is scope to build on the ways in which teachers 
reflect on and take action to improve learning and teaching.  They would also benefit 
from working closely with other teachers to share practice.  This will enhance the 
quality of information teachers use to monitor and track children’s progress. 
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Children are involved in leading many aspects of the school, and the pupil council play 
an active role in school improvement.  The creativity group are making a visual 
representation of the school’s vision and values.  In using these and in working with 
the community as a basis for school improvement, the school is well placed to improve 
and continue to build on its strengths. 
 
This inspection found the following key strengths. 
 
 Confident, articulate children who are very proud of their school. 
 Interesting and engaging learning experiences in school and in the wider 

community which help children to learn and experience success. 
 The high quality of teamwork amongst the staff with children at the heart. 
 The effective leadership of the headteacher in driving school improvement. 
 
We discussed with staff and the education authority how they might continue to 
improve the school.  This is what we agreed with them. 
 
 Build on the approaches to meeting children’s learning needs through establishing 

the right levels of pace and challenge in learning for all children. 
 Continue to improve the curriculum through ensuring progression in children’s 

learning throughout the school. 
 Enable teachers to share practice and build on their evaluations of learning and 

teaching. 
 
What happens at the end of the inspection? 
 
We are satisfied with the overall quality of provision.  We are confident that the 
school’s self-evaluation processes are leading to improvements.  As a result, we will 
make no further visits in connection with this inspection.  As part of its arrangements 
for reporting to parents on the quality of education, the education authority will inform 
parents about the progress. 
 
 
 
Shona E S Taylor 
HM Inspector  
 
Additional inspection evidence, such as details of the quality indicator evaluations, for 
your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Mad
dertyPrimarySchoolPerthandKinross.asp 
 
If you would like to receive this letter in a different format, for example, in a translation 
please contact the administration team on the above telephone number. 
 
If you want to give us feedback or make a complaint about our work, please contact us 
by telephone on 0141 282 5000, or e-mail: complaints@educationscotland.gsi.gov.uk 
or write to us addressing your letter to the Complaints Manager, Denholm House, 
Almondvale Business Park, Livingston EH54 6GA. 
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Perth and Kinross Council 

Education and Children’s Services 

Madderty Primary School 

6 & 7 October 2010 

Extended Learning and Achievement Visit 

 

BACKGROUND     

To support the school in the process of self-evaluation, a team of two service managers from 
the Primary and Early Years team, a quality improvement officer from the Inclusion team and 
an educational development officer from the Early years team visited Madderty Primary 
School over 6 & 7 October 2010. The themes for the review were Achievement, Learning and 
Leadership. These themes were subject to scrutiny through core quality indicators from How 
Good is Our School? (3). 
The school’s self-evaluation pro forma and annual report for session 2009-10, the updated 
self-evaluation form completed in September 2010 and the school plan for 2010-11 formed 
the core documentation for scrutiny and discussion during the visit. Evidence of the on-going, 
routine work of the school was also made available to the team. 
During the Extended Learning and Achievement Visit, the team carried out discussions with 
the headteacher and the support staff team, made classroom observations, reviewed 
documentation including children’s work, and met with groups of learners and parents. 
The strengths and areas for development identified as a result of this visit and the school’s 
self-evaluation process are recorded below under the three main themes of Achievement, 
Learning and Leadership. 
      

ACHIEVEMENT 

Strengths 
• Over the past three years almost all children have achieved expected standards in 

reading and mathematics.  
• At the early years, a significant number of children exceed expected levels of 

attainment. 
• Almost all children are polite, confident and welcoming to visitors.  
• The House Groups programme introduced this session is providing children with 

opportunities to demonstrate their roles as responsible citizens, effective contributors 
and confident individuals.  

• Children are encouraged to participate in a range of cultural activities within the school 
and in a wide range of authority led sporting events. 

• The school provides a caring and safe environment for children. 
 
Areas for improvement 

 
• Through a focus on tracking and profiling children’s progress in learning, develop a 

consistent approach to raising attainment, across the school and particularly in the 
middle stages, and ensure that children make good progress from prior levels of 
attainment. 

School Improvement

IMPROVEMENTIMPROVEMENT

IM
PACT

IM
PACT

INCLUSION

INCLUSION
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• Revise the School Improvement Plan to ensure that priorities identified will have a 
measurable impact on the attainment and achievement of learners; ensure that 
specific actions, responsibilities and timescales are included.   

• In due course, use information derived from self-evaluation activities, classroom 
observations and a range of collated evidence to evaluate the success of the plan in 
impacting on progress. 

• Provide all learners with increased opportunity to execute responsibility, contribute to 
the life of the school and develop leadership skills. 

• Develop a process by which broader achievements are recognised and recorded 
across the whole school. 

LEARNING 

Strengths 
• Teachers plan a broad range of learning experiences across the curriculum, including 

the use of ICT. 
• Most lessons are well planned and prepared. 
• In all lessons observed a supportive ethos was evident where interactions between 

teachers and learners were positive. 
• Across the school, learners impressed as motivated; almost all children worked well, 

independently and in groups, and remained on task. 
• Engagement with partner schools across the local management group supports 

effective transitions P7 to S1. 
 

Areas for improvement 
• Review teachers’ planning to focus on learning outcomes and experiences in 

Curriculum for Excellence and ensure continuity, progression and coherence across 
stages. 

• Match learning tasks, activities and resources to the needs of individual learners and 
groups. 

• Develop class observations in line with the Perth & Kinross protocol for class visits  
• Ensure discussions about learning and teaching between the headteacher and class 

teachers focus on the Perth & Kinross Standard for Learning 
• Ensure Assessment is for Learning (AifL) approaches are embedded across all stages 
• In consultation with all stakeholders, develop approaches to positive behaviour 

management which subsequently form the core of a school policy in this area 
• Review Additional Support for Learning (ASL) approaches across the school 
• With the support of the Inclusion team, define roles and responsibilities, devise a 

referral system, timetables and meeting times for support staff, develop understanding 
of the purpose and use of IEPs, and agree evaluation processes  

• Use the Perth & Kinross Additional Support Needs manual, “Towards Excellent 
Support” to address identified development needs 

LEADERSHIP 

Strengths 
• Children in the Pupil Council are proud of their school and welcome opportunities to 

engage in active learning 
• The parents sampled during the visit speak very highly of their school. They 

acknowledge the welcoming atmosphere and consider the headteacher and staff to be 
approachable.                                                           
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Areas for improvement 
 

• Ensure that the provision of high quality learning and teaching experiences for children 
is the core business of the school 

• Ensure a clear understanding of current developments in learning and teaching 
through a range of staff development opportunities 

• Further develop approaches to peer observation 
• Implementing a communications strategy to meet the needs of the staff team. 
• Ensure that self-evaluation is planned, rigorous, based on evidence and leads to 

change and improvement. 
This should include: 

o Giving self-evaluation a high priority and involving all stakeholders in the 
process 

o Reviewing the school’s vision, values and aims 
o Promoting collegiate working, collective responsibility and a consultative 

approach 
o Providing staff with effective feedback on classroom observations  
o Providing staff with feedback on, and opportunity to discuss, forward and 

weekly plans  
o Ensuring peer evaluations have an impact on learning and teaching and 

on attainment 
o Using the Perth & Kinross Standard for Learning - Realising Potential to 

support a self-evaluation process which will lead to improved outcomes 
for children 

CONCLUSION 

Madderty Primary School is a school where learners are happy and where most attain 
national standards. Parents sampled are confident in the care afforded to their children by 
the whole staff team. Madderty Parent Council serves the school well, engaging with issues 
that arise, promoting partnership and raising additional funds. 

 
The headteacher should now, with the support and guidance of authority officers, work to 
establish a shared vision for the future of Madderty Primary School - focusing on the 
provision of high quality learning experiences, and the development of every learner to his or 
her full potential. 

 

Responsible Officer:  Anne Dalziel 

Email:                        adalziel@pkc.gov.uk 

Telephone no:           01738 476376 
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Appendix 2a 
 

 

 
CITY OF PERTH EARLY CHILDHOOD CENTRE 

EDUCATION SCOTLAND AND CARE INSPECTORATE INSPECTION SUMMARY 
 

 
1 INTRODUCTION 
 

This paper provides a summary of the key strengths, areas for improvement, evaluations 
against the quality indicators and grades against the quality themes following the 
inspection of the City of Perth Early Childhood Centre by Her Majesty’s Inspectorate 
(HMI) and the Care Inspectorate in September 2013.   

 
2 PARTICULAR STRENGTHS OF THE PRE-SCHOOL CENTRE 
 

HMI and the Care Inspectorate identified the following key strengths of the pre-school 
centre: 

 Younger children’s experiences in the Acorn Provision. 
 Children’s outdoor learning experiences. 
 Staff’s supportive relationships with parents which help children’s learning. 
 The centre‘s support for children and families, including with partners. 
 The centre leader. 

 
3 AREAS FOR IMPROVEMENT 

 
The school, Education and Children’s Services, HMI and the Care Inspectorate have 
agreed action in the following key areas to ensure continued improvement in the 
work of the pre-school centre: 

 As a centre, agree expectations for children’s behaviour to ensure further progress for 
children, including consistency in staff’s interactions. 

 Develop arrangements for self-evaluation to support further improvements, including 
analysis of children’s progress. 

 
4 HMI QUALITY INDICATORS 
 

Evaluations for the City of Perth Early Childhood Centre: 
 

Improvements in performance good 

Children’s experiences good 

Meeting learning needs good 
 

Evaluations for work of the pre school centre: 
 

The curriculum good 

Improvement through self-evaluation good 
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5 CARE INSPECTORATE QUALITY THEMES 
 
Gradings for the City of Perth Early Childhood Centre: 
 

Quality of care and support good 

Quality of environment good 

Quality of staffing good 

Quality of management and leadership good 
 
 

6 CONCLUSION 
 

HMI and the Care Inspectorate will make no further visits in connection with this 
inspection. 
 
For further information contact:  
Kathleen Robertson, Quality Improvement Officer, Education Services (ext 76342). 
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Education Scotland 
Denholm House 
Almondvale Business Park 
Almondvale Way 
Livingston 
EH54 6GA 

T 01506 600 305 
F 01506 600 313 
E eyfp@educationscotland.gsi.gov.uk  
Textphone 01506 600236 
This is a service for deaf users.  Please do not 
use this number for voice calls as this will not 
connect. 
www.educationscotland.gov.uk Transforming lives through learning 

 

 
 
 
3 December 2013 
 
 
 
Dear Parent/Carer 
 
City of Perth Early Childhood Centre  
Perth and Kinross Council 
 
Recently, as you may know, my colleague and I visited and inspected your child’s 
pre-school centre.  During our visit, we talked to parents and children and we worked 
closely with the head of centre and staff.  We wanted to find out how well children 
are learning and achieving and how well the pre-school centre supports children to 
do their best.  The head of centre shared with us the pre-school centre’s successes 
and priorities for improvement.  We looked at some particular aspects of the 
pre-school centre’s recent work, including family learning and how staff are taking 
account of children’s views.  As a result, we were able to find out how good the 
pre-school centre is at improving children’s education. 
 
How well do children learn and achieve? 
 
Your children clearly enjoy their learning and achieve well in both the Acorn and Oak 
Provisions.  Younger children in the Acorn Provision learn well through various 
sensory experiences where they explore and investigate their world.  Older children 
in the Oak Provision, help each other.  The majority take turns.  A few need to 
continue to learn to take turns and how to play and share with others.  Your children 
make choices and take responsibility for their learning.  Most concentrate for lengthy 
periods of time at their chosen activity.  Your children learn well on their own, when 
exploring with friends or when interacting with adults in very small groups.  Groups of 
children were highly motivated when learning and exploring colours with the visiting 
artist.  They enjoy playing with friends.  They are developing independence.  They 
relate well to staff, in particular with their key worker.  Most learn well when exploring 
and investigating outdoors.  They like when staff take account of their individual 
interests.  They enjoy planning and reviewing their learning.  A few can discuss their 
learning.  Children now need to continue being involved in planning their learning, 
building on existing effective practice.   
 
Most children are making good progress in early language and are developing their 
understanding of early mathematics.  The majority listen well, talk enthusiastically 
and share information with adults and each other.  They enjoy looking at illustrations 
in books and having stories read to them.  A few explore books on their own.  
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Children are interested in making marks and exploring different letters.  They are 
developing their skills well, for example when writing down ‘message lists’ in the 
home corner.  Most use their numeracy skills when playing.  For example, a few 
enjoyed doing surveys of how adults and children came to the centre and recording 
the findings in graphs.  They now need to use their numeracy skills more.  They also 
need to use the language of numeracy and mathematics more when playing.  The 
majority use their skills in literacy and numeracy well as part of their learning.  To 
support their progress further, children now need to continue to develop and use 
these skills further, both inside and when playing outdoors.   
 
How well does the pre-school centre support children to develop and learn? 
 
Centre staff support your children to develop and learn.  Most are sensitive to 
individual circumstances and engage well with children to help them learn and meet 
their needs.  At times, a few staff missed opportunities to support and further 
children’s learning.  Staff now need to continue to support and further children’s 
learning, particularly those who need more challenge.  Developing staff’s use of 
questions will help with them to further children’s learning and understanding.  Staff 
also need to be more consistent in implementing agreed routines and practices 
including, for example regular observations of children’s learning.  Visiting staff, 
provide valuable support to children and their families and help meet their needs, for 
example, assisting those for whom English is an additional language.  Staff work 
hard to share learning with children.  At times, staff can give too many instructions 
which children find confusing.  In the busy centre, it is important that staff always pay 
attention to what children are doing around them.  Overall, parents told us that they 
are pleased with what the centre offers their children.  Others value help from other 
services, including speech and language, and family support.  As a result, parents 
report that they see improvements for their children and their family. 
 
Staff use national guidance in the Acorn Provision to provide the youngest children 
with varied experiences, including when outdoors.  In the Oak Provision, staff use 
Curriculum for Excellence to plan varied learning experiences.  They provide quality 
outdoor learning experiences on a daily basis which allow children to have regular 
access to fresh air.  Staff have reviewed and are improving how they plan for 
children to support their progress.  Effective arrangements are in place to support 
children and their parents when they first start at the centre.  Appropriate 
arrangements are in place to support children when they move to P1.  Staff 
recognise the need to enhance children’s experiences in the wider community and 
have identified this as an area to improve.  Children’s experiences in science are 
varied.  They are also developing their skills and understanding of how to use 
information and communications technology well through using various media, 
including digital cameras.  Others are encouraged to be creative when painting and 
making models.  Staff are now involved in reviewing how they plan and take forward 
more quality experiences in music.  They recognise that there is scope to help 
children develop further their skills in this aspect of the learning.  
 
How well does the pre-school centre improve the quality of its work? 
 
The effective centre leader has a clear vision for the centre which she is taking 
forward to support further improvements.  With staff, and in particular with support 
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from the principal teacher, the centre leader has reviewed and evaluated accurately 
aspects of nursery provision.  The principal teacher is developing her role in 
providing clearer curricular direction for children’s development and learning.  The 
senior early years practitioner is relatively new to post.  She is helping staff in the 
Acorn Provision to identify strengths and areas to improve.  Most staff are reflective 
and review children’s learning.  The centre leader has taken forward training and 
professional development well to help develop staff’s skills.  Together with the 
principal teacher, she has taken positive action to improve children’s experiences.  
Staff report that the centre manager has done much to improve children’s 
experiences and the quality of provision.  They also feel more valued as a staff team.  
To support further improvements, the centre leader now needs to develop further 
systems to ensure consistency in staff’s interactions with children.  This will help 
identify staff strengths and aspects which require to be improved.  The principal 
teacher needs to develop further ways to track children’s progress.  Information 
gathered from all of the above points will be helpful in identifying future action and or 
any staff development needs.  Parents and children are consulted regularly about 
centre provision and their children’s experiences.  Developing further the home jotter 
is one way to strengthen home/centre links.  With staff, the centre leader wants to 
ensure that parents continue to play an active part in the centre development.   
 
Our inspection of your pre-school centre found the following key strengths. 
 
 Younger children’s experiences in the Acorn Provision. 
 Children’s outdoor learning experiences.   
 Staff’s supportive relationships with parents which help children’s learning. 
 The centre‘s support for children and families, including with partners. 
 The centre leader. 
 
We discussed with staff and the education authority how they might continue to 
improve the pre-school centre.  This is what we agreed with them. 
 
 As a centre, agree expectations for children’s behaviour to ensure further 

progress for children, including consistency in staff’s interactions. 
 Develop arrangements for self-evaluation to support further improvements, 

including analysis of children’s progress.  
 
What happens at the end of the inspection? 
 
We are satisfied with the overall quality of provision.  We are confident that the 
pre-school centre’s self-evaluation processes are leading to improvements.  As a 
result, we will make no further visits in connection with this inspection.  As part of the 
arrangements for reporting to parents on the quality of the pre-school centre, the 
local authority will inform parents about the pre-school centre’s progress. 
 
 
 
 
 
Moira Cummings       Arlene Cattigan 
HM Inspector       Care Inspectorate Officer 
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Additional inspection evidence, such as details of the quality indicator evaluations, 
for your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/eyc/CityofP
erthEarlyChildhoodCentrePerthPerthandKinross.asp 
 
If you would like to receive this report in a different format, for example, in a 
translation please contact the administration team on the above telephone number. 
 
If you want to give us feedback or make a complaint about our work, please contact 
us by telephone on 0141 282 5000, or e-mail: 
complaints@educationscotland.gsi.gov.uk or write to us addressing your letter to the 
Complaints Manager, Denholm House, Almondvale Business Park, Livingston 
EH54 6GA. 
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Perth and Kinross Council 

ieff Road Pre-School Centre - FINAL - March 2012.doc 1

Education and Children’s Services 
 

Extended Learning and Achievement Visit 
Crieff Pre                   Crieff Road Pre School Centre               
                                          11& 12 January 2012 

School Improvement

IMPROVEMENTIMPROVEMENT

IMPACT

IMPACT
INCLUSION

INCLUSION

 
 
BACKGROUND 
 
To support the centre in the process of self-evaluation, the centre’s Quality 
Improvement Officer and the Service Manager (Business Change Early 
Years) visited the centre on 11 & 12 January 2012. The themes for the review 
were Leadership, Learning and Achievement.  These themes were subject to 
scrutiny through core Quality Indicators from the Child at the Centre 2. During 
the visit the centre leader presented the self-evaluation findings undertaken 
by the centre.  This, together with the Standards and Quality Report 2010-11 
and the Centre Improvement Plan 2011-12 formed the core documentation for 
the visit. 
 
During the Extended Learning and Achievement Visit, the team had 
discussions with management and staff. They carried out classroom 
observations, reviewed documentation and spoke with children and parents. 
 
The strengths and areas for development identified as a result of the visit and 
the centre’s own evaluations are recorded below under the three main themes 
of Achievement, Learning and Leadership. 
 
 
ACHIEVEMENT 
 
 Strengths 

• Almost all children enjoy learning through play and are developing 
skills appropriate to their age and stage of development. 

• Most children are making good progress in developing early 
mathematical skills.  They can talk about shapes and colours and can 
count in real life situations. Some children are beginning to recognise 
numbers that are important to them. 

• Most children are developing good listening skills and engage well in 
focused activities and group times. 

• Almost all children enjoy stories and older children contribute 
confidently during story telling sessions being able to predict, recall and 
learn new vocabulary. 

• Most children are developing skills in early writing. They are forming an 
awareness of the purpose of writing and express themselves through 
mark making.  

• Children enjoy healthy snacks and lunches and they are learning the 
rules of good hygiene. Children who stay all day benefit from freshly 
made, nutritious lunches. 
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• Teachers and key workers know children well and take an 
individualised approach to meeting their social and emotional needs. 

 
Areas for development 

• Embed the strategies identified within the I CAN (Early Talk) project to 
support the development of children’s early communication skills. 

• Continue to develop practice to ensure appropriate pace and challenge 
to ensure all children reach their potential.  

• Continue to develop Learning Walls to evidence children’s learning and 
progress and to share with children and parents. 

• Continue to develop opportunities for children to take responsibility 
within the learning environment and further their independence 
particularly during snack and tidy up times. 

• Ensure there is a focus on teaching children about how to keep 
themselves safe and ensure all members of staff are vigilant in their 
supervision of children using planned and agreed safety measures. 

• Review progress with the centre improvement plan with a view to 
refocusing priorities to take account of the outcomes of recent internal 
and external evaluations. 

 
LEARNING 
 
Strengths 

• Staff plan a wide range of activities to support children’s learning 
across the curriculum. 

• Children are motivated and older children confidently move between 
the rooms making choices from the variety of activities available. 

• Most children are engaged in their learning and sustain interest when 
playing together and during adult supported activities. 

• Staff involve children in planning their learning taking account of their 
needs and interests.  This is resulting in children learning through 
relevant contexts for extended periods of time. For example they are 
developing skills in literacy and numeracy through the current interest 
in the story of Goldilocks and the Three Bears. 

• Staff interact sensitively with children and work with them individually to 
support learning. Praise is used effectively to enhance children’s 
confidence and to encourage them to be proud of their achievements. 

 
Areas for development 

• Review the afternoon session to ensure that tasks and activities 
provide sufficient support and challenge to meet the needs of full time 
children. 

• Ensure consistency in staff expectations of children’s learning and 
behaviour across all areas of the learning environment. 

• Continue to develop children’s profiles and review assessment 
procedures to tell the story of each child’s progress and to consistently 
identify next steps in learning. 

• Staff should continue to develop their knowledge and understanding of 
both Pre Birth to Three and Curriculum for Excellence taking account of 
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local and national advice. They should access all available training and 
networking opportunities to ensure a shared understanding of the 
desired outcomes for children. 

• Continue to plan improved experiences for children during outdoor play 
both by accessing Balhousie Nursery garden and by providing more  

     stimulating learning opportunities in the wider playground. 
• Staff who are working with the younger children should review 

resources and incorporate more natural and everyday materials to 
create opportunities for discovery and investigation. They should also 
create areas where children can rest and enjoy quiet times. 

• Working with staff, parents and the Pre School Home Visiting Service 
the Centre Leader should review the policy and procedures for 
supporting children with Additional Support Needs ensuring all children 
for whom there are concerns are reviewed and supported as required 
based on current legislation. 

 
LEADERSHIP 
 
Strengths 

• Management and staff have developed very positive relationships with 
children and their families. The centre works closely with all families 
and provides additional support at times of particular need and 
sensitivity. 

• The recently appointed Centre Leader knows the centre well and what 
requires to be done to improve the quality of provision further. Through 
working with staff and through her own observations she has already 
identified and made improvements which are beginning to have a 
positive impact for all concerned. 

• Staff have opportunities to discuss their work and plan children’s 
learning through regular planned meetings. 

• Individual members of staff take responsibility for planning and 
developing learning opportunities in specific areas of the nursery. 

 
 Areas for development 

• The Centre Leader should fully implement the monitoring of staff 
practice and identify where improvement is required as staff plan and 
develop the curriculum. 

• The Centre Leader and staff should strengthen systems for self 
evaluation and use outcomes to progress centre improvements to 
increase the quality of provision overall. 

• Ensure children and parents are fully involved in evaluating and 
improving the centre and receive regular progress updates. 

• Continue to extend and provide further opportunities for parents to be 
involved in the day to day life of the centre. 

 
 

 
 
 

31



C:\Documents and Settings\aathomson\Desktop\Crieff Road Pre-School Centre - FINAL - March 2012.doc 4

 
CONCLUSION 
 
Crieff Road Pre School Centre offers a supportive and caring service to 
children and their families. The centre provides an enhanced service through 
full time provision for three to five year olds and part time places for two year 
olds, accessed through Support for Children and Families criteria. 
 
Staff are fully committed to working with families and children to ensure all 
needs are met particularly during times when they are most vulnerable. 
Parents appreciate the regular support from staff including the Family Support 
Worker who works with individual families as required. 
  
Children at Crieff Road are happy and settled in the nursery environment. 
Staff look after their social and emotional needs well. 
 
The view of parents sampled is that they are happy with the provision. They 
look forward to the centre’s return to its home base in Crieff Road 
nevertheless they report their children are thriving and learning during their 
time at Crieff Road Pre School Centre in Balhousie PS.  
 
Overall the centre provides a positive learning experience for children and 
with strong leadership the centre has the capacity to develop and improve. 
 
Crieff Road Pre School Centre will continue to be a focus of attention for the 
local authority. The Centre Leader and staff should ensure the 
recommendations in this report are well embedded to provide the highest 
standard of education and care for the children in the centre. 
 
 
 
CRPSC HMI Report 
 
Responsible Officer:  Kathleen Robertson  
Email:    krobertson@pkc.gov.uk  
Telephone no:   01738 476342 
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