
PERTH AND KINROSS COUNCIL 
 

Lifelong Learning Committee 
29 October 2014 

 
INTEGRATED CHILDREN’S SERVICES PLAN 2013 – 2018 

 
Report by Executive Director (Education and Children’s Services) 

 

PURPOSE OF REPORT  
 

The Integrated Children’s Services Plan (ICSP) is the Community Planning 
Partnership (CPP) delivery plan for children and young people.  The ownership and 
monitoring of this plan has been delegated by the CPP to the Children and Young 
People’s Strategic Group. 
 
This is the third ICSP for Perth and Kinross, building on a strong platform of 
partnership work and joint priorities.   
 
The plan reflects the areas of priority identified through strategic discussion and self-
evaluation.  This work identified seven key priority areas for partnership actions 
within Perth and Kinross.  These are: Getting it Right for Every Child (GIRFEC) 
Participation and Engagement; Early Years; Parenting; Corporate Parenting; Child 
Protection and Learning and Achievement.   

 
1. BACKGROUND/MAIN ISSUES 

 
1.1 The Integrated Children’s Services Plan (ICSP) conveys the Community 

Planning Partnership’s vision, aims and values and provides strategic 
direction for the delivery of integrated services.  
 

1.2 Following development of the Single Outcome Agreement for Perth and 
Kinross 2008-2009 (SOA), the ICSP for 2006-2009 was written to ensure the 
priorities of the SOA were reflected and to provide a clearer line of sight 
between these two strategic documents.  A further version of the ICSP from 
2009-2012 was then agreed by the Integrated Children’s Services Planning 
Group and ratified by the Children and Young People’s Strategic Partnership 
(CYPSP).  This was subsequently updated for a further year until legislation 
within the Children and Young People (Scotland) 2014 Act was passed, which 
included, the requirement for Integrated Children’s Service Plans to be 
produced. 

 
1.3 The Children and Young People (Scotland) Act 2014 will require each Local 

Authority and relevant Health Board to jointly prepare an ICSP, in consultation 
with all relevant services as defined by the Act.  The plan should then be 
submitted to Scottish Government and circulated to all other service providers 
and published as deemed appropriate by the local authority and relevant 
health board.   

1.4 The Act notes that a local authority and the relevant health board must give 
each of the other service providers (consistent with the extent to which the 
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services they provide are to be the subject of the children’s services plan) the 
opportunity to participate in, or contribute to, the preparation of the plan.   

 
1.5 Over the next 2 months, further extensive consultation in line with the Act will 

require to be undertaken with: 

 Organisations that represent the interests of persons who use. or are likely 
to use, any children’s service or related service in the area of the local 
authority; or  

 Provide a service in the area, which, if it were provided by the local 
authority, the relevant health board, any of the other service providers or 
the Scottish Ministers, would be a children’s service or related service; 
and; 

 Such social landlords as appear to provide housing in the area of the local 
authority; and 

 Such other persons as the Scottish Minister may, by direction, specify. 
 

1.6 Two consultations with Voluntary Organisations have already taken place, as 
part of the preparation of the plan. A further consultation in November 2014 is 
planned.   
 

1.7 The implementation of the plan will be the responsibility of the themed 
partnership planning groups, for each of the priority theme areas.  These are 
detailed within the ICSP (page 67).  The planning groups will report on the 
impact of the implementation of the ICSP on a regular basis to the CYPSG, 
and specifically on a six monthly basis, submit an update of the ICSP.   
 

1.8 The Children and Young People’s Strategic Group will report annually on the 
impact of the implementation of the Integrated Children’s Services Plan to the 
Community Planning Partnership. 

 
1.9 We will continue to develop our integrated resource framework approach with 

the intention of developing a Joint Strategic Commissioning Strategy to 
support our shared priorities for children, young people and families. This will 
co-ordinate and support our integrated approach to planning and delivering 
services and support for children, young people and their families in a new 
way.  
 

1.10 This work will include identifying the needs of individuals and communities, 
enabling people to decide what will best address those needs and working 
together with agencies to put the right services and support in place within 
localities.   

 
2. PROPOSALS 

 
2.1 The ICSP is the key partnership plan for children and young people’s 

services.  This plan will enable the Community Planning Partnership to 
monitor and review the progress against the outcomes identified within the 
plan.  
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2.2 The Children and Young People’s Strategic Group approved the plan and 
agreed a programme of consultation.  The Plan will now be reported to the 
Community Planning Partnership Board. 

 
3. CONCLUSION AND RECOMMENDATION 
 
3.1 The ICSP sets out the strategic outcomes and priority actions for Perth and 

Kinross.  The impact of the plan will be monitored through the Community 
Planning Partnership through the delegated role of Children and Young 
People’s Strategic Group. 
 

3.2 It is recommended that the Committee: 
 

(i) Endorse the Integrated Children’s Services Plan for 2013-2018. 
 
Author 

Name  Designation Contact Details 

Jacquie Pepper 
 
 

Head of Service 
Children and Families 
Services 

 01738 476319 
 JPepper@pkc.gov.uk 

 
Approved  

Name Designation Date 

John Fyffe 
 
 

Executive Director 
 

 01738 475445 
 JFyffe@pkc.gov.uk 
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ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 

COMMUNICATION 
  

Strategic Implications Yes / None 

Community Plan / Single Outcome Agreement  Yes 

Corporate Plan  Yes 

Resource Implications   

Financial  Yes 

Workforce Yes 

Asset Management (land, property, IST) n/a 

Assessments   

Equality Impact Assessment n/a 

Strategic Environmental Assessment n/a 

Sustainability (community, economic, environmental) n/a 

Legal and Governance  n/a 

Risk n/a 

Consultation  

Internal  Yes 

External  Yes 

Communication  

Communications Plan  Yes 

 
1. Strategic Implications 
  

Community Plan/Single Outcome Agreement  
 
1.1 This section should set out how the proposals relate to the delivery of the 

Perth and Kinross Community Plan/Single Outcome Agreement in terms of 
the following priorities: 

 
(i) Giving every child the best start in life 
(ii) Developing educated, responsible and informed citizens 
(iii) Promoting a prosperous, inclusive and sustainable economy 
(iv) Supporting people to lead independent, healthy and active lives 
(v) Creating a safe and sustainable place for future generations 

 
This report relates to Objective No (i, ii, iv).   
 
Corporate Plan  

 
1.2 The Perth and Kinross Community Plan 2013-2023 and Perth and Kinross 

Council Corporate Plan 2013/2018 set out five strategic objectives: 
(i) Giving every child the best start in life; 
(ii) Developing educated, responsible and informed citizens; 
(iii) Promoting a prosperous, inclusive and sustainable economy; 
(iv) Supporting people to lead independent, healthy and active lives; and 
(v) Creating a safe and sustainable place for future generations. 
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This report relates to Objective No (i, ii, iv).   
 

1.3 The report also links to the Education & Children’s Services Policy Framework 
in respect of the following key policy area:  

 

 Change and Improvement 
 
2. Resource Implications 
 

Financial  
 
2.1 This report has no additional financial implications. 
 

Workforce 
 
2.2 Not applicable 
 

Asset Management (land, property, IT) 
 
2.3 There are no asset management implications.  
 
3. Assessments 

Equality Impact Assessment  
 
3.1 Assessed as not relevant for the purposes of EqIA 

 
Strategic Environmental Assessment  

   
3.2 The Environmental Assessment (Scotland) Act 2005 places a duty on the 

Council to identify and assess the environmental consequences of its 
proposals. 

 
No further action is required as it does not qualify as a PPS as defined by the 
Act and is therefore exempt.  
 

3.3 Sustainability 
 

 Not applicable 
 

Legal and Governance 
 
3.4 Not applicable 
 
 Risk  
 
3.5 Not Applicable 
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4. Consultation 
 

Internal 
 
4.1 Consultation with the Children and Young People’s Strategic Group has taken 

place. 
 

External  
 
4.2 Consultation was undertaken with NHS; Police Scotland; Perth and Kinross 

Voluntary Sector.  
 
5. Communication 
 
5.1 To be agreed with the Children and Young People’s Strategic Group. 
 
2. BACKGROUND PAPERS 

 
Note: No background papers, as defined by Section 50D of the Local Government 

(Scotland) Act 1973 (other than any containing confidential or exempt 
information) were relied on to any material extent in preparing the above 
report. 

 
3. APPENDICES 

 
Draft Integrated Children’s Services Plan 2013 – 2018  
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 y

o
u

n
g

 

p
e
o

p
le

 a
g

e
d

 1
6

-1
8
. 

T
h

e
 p

o
p

u
la

ti
o

n
 o

f 
P

e
rt

h
 a

n
d

 

K
in

ro
s
s
 g

re
w

 b
y
 1

0
.8

%
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e
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e
e
n
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0
0
1
 a

n
d
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0
1
1
 

w
h
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h
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a
s
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 t
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e
s
 t

h
e
 n

a
ti

o
n

a
l 

a
v
e
ra

g
e
 a

n
d
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t 
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 p

ro
je

c
te

d
 t

o
 i

n
c
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a
s
e
 t

o
 o

v
e
r 

1
8
3
,0

0
0
 b

y
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0
3
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a
 

2
4
%

 
in

c
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a
s
e
. 

T
h
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u
n

iq
u

e
 

g
e
o

g
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p
h

y
 

a
n

d
 

c
o

n
ti

n
u

e
d

 p
o

p
u

la
ti

o
n
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ro

w
th

 p
ro

v
id

e
s
 a
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e
a
lt

h
 

o
f 

o
p

p
o

rt
u

n
it

ie
s
 f

o
r 

p
e
o

p
le

 l
iv

in
g

 a
n

d
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o
rk

in
g

 i
n

 

th
e
 a

re
a
 t

o
 i

n
v
e
s
t 

a
n

d
 p

ro
s
p

e
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P
a

g
e

 9
 o

f 
6
7
 

 

 
 

T
h
e

 
la

te
s
t 

p
o

p
u

la
ti
o

n
 
p

ro
je

c
ti
o

n
s
 
in

d
ic

a
te

 
th

a
t 

th
e

re
 
w

ill
 
b

e
 
c
o

n
s
id

e
ra

b
le

 
g
ro

w
th

 
in

 
P

e
rt

h
 
a

n
d
 

K
in

ro
s
s
 o

v
e

r 
th

e
 n

e
x
t 

2
5

 y
e

a
rs

. 
In

 p
a

rt
ic

u
la

r,
 t

h
e

re
 i
s
 a

 2
8

.7
%

 g
ro

w
th

 p
ro

je
c
te

d
 f

o
r 

th
o

s
e

 a
g
e

d
 6

5
+

 

a
n

d
 a

 2
6

%
 g

ro
w

th
 f

o
r 

c
h

ild
re

n
 a

g
e

d
 0

-1
5

. 
T

h
e

 g
ro

w
th

 p
re

d
ic

te
d

 f
o

r 
c
h

ild
re

n
 i
s
 c

o
n

s
id

e
ra

b
ly

 a
b

o
v
e

 

th
e

 g
ro

w
th

 p
ro

je
c
te

d
 f

o
r 

S
c
o

tl
a

n
d

 (
5
.5

%
).

 I
f 

th
is

 p
ro

je
c
ti
o

n
 i
s
 c

o
rr

e
c
t 

th
e

n
 i
t 

w
ill

 h
a

v
e

 a
 c

o
n

s
id

e
ra

b
le

 

im
p

a
c
t 
o

n
 d

e
liv

e
ry

 o
f 

s
e

rv
ic

e
s
 f

o
r 

c
h
ild

re
n

. 
 

T
h
e

 i
n
c
re

a
s
e
d

 g
ro

w
th

 h
a

s
 a

ls
o
 l

e
d

 t
o

 c
h

a
n

g
e

s
 i

n
 t

h
e

 d
iv

e
rs

it
y
 o

f 
th

e
 p

o
p

u
la

ti
o

n
. 

In
 2

0
0
1
 0

.9
%

 o
f 

th
e

 p
o
p

u
la

ti
o

n
 w

a
s
 f

ro
m

 a
n

 e
th

n
ic

 m
in

o
ri
ty

 b
a

c
k
g
ro

u
n

d
 w

it
h

 t
h

a
t 

fi
g
u

re
 r

is
in

g
 t

o
 2

%
 i

n
 2

0
1

1
. 

T
h
e
 

la
rg

e
s
t 

s
in

g
le

 g
ro

u
p

 o
f 

in
-m

ig
ra

n
ts

 h
a

s
 b

e
e
n

 f
ro

m
 t

h
e
 A

8
 a

c
c
e

s
s
io

n
 c

o
u

n
tr

ie
s
 i

n
 p

a
rt

ic
u
la

r 
P

o
la

n
d

. 

T
h
e

re
 w

a
s
 a

 r
is

e
 i
n
 n

e
w

 P
o

lis
h

 r
e
s
id

e
n

ts
 f

ro
m

 1
1

5
 i
n
 2

0
0

1
 t
o

 2
,2

4
4
 i
n

 2
0
1

1
. 

 

P
e

rt
h
 a

n
d

 K
in

ro
s
s
 i
s
 a

n
 a

ff
lu

e
n
t 

a
re

a
 w

it
h

 o
n

ly
 5

.7
%

 o
f 

th
e

 p
o
p

u
la

ti
o
n

 l
iv

in
g
 w

it
h

in
 t

h
e
 2

0
%

 m
o

s
t 

d
e
p

ri
v
e

d
 a

re
a

s
 i
n
 S

c
o

tl
a
n

d
. 

H
o

w
e

v
e

r,
 t

h
e

 

fe
w

 a
re

a
s
 o

f 
d

e
p

ri
v
a

ti
o
n

 h
ig

h
lig

h
t 

th
a

t 
th

e
re

 a
re

 s
ti
ll 

in
e

q
u

a
lit

ie
s
 w

it
h

in
 t

h
e

 c
o
m

m
u

n
it
y
 a

n
d
 s

e
rv

ic
e
s
 a

re
 t

a
rg

e
te

d
 t
o

 s
u

p
p
o

rt
 a

ff
e

c
te

d
 p

e
o

p
le

. 

O
v
e

ra
ll 

u
n

e
m

p
lo

y
m

e
n
t 

w
it
h

in
 
P

e
rt

h
 a

n
d
 K

in
ro

s
s
 
is

 l
o
w

 
w

it
h

 
o

n
ly

 
1

.7
%

 o
f 

th
e

 p
o
p

u
la

ti
o
n

 c
la

im
in

g
 J

o
b

s
e
e

k
e

rs
 A

llo
w

a
n

c
e

 (
M

a
y
 2

0
1

4
) 

c
o

m
p
a

re
d

 t
o

 a
 S

c
o

tt
is

h
 a

v
e

ra
g
e

 o
f 

2
.9

%
. 

D
e
s
p

it
e

 t
h

e
 l
o
w

 l
e
v
e

l 
o

f 
u
n

e
m

p
lo

y
m

e
n
t,

 a
v
e

ra
g
e

 w
a

g
e

s
 i
n
 t

h
e

 a
re

a
 a

re
 l
o
w

e
r 

th
a

n
 t

h
e

 S
c
o

tt
is

h
 

a
v
e

ra
g
e

 a
n

d
 p

o
v
e

rt
y
 i
s
 a

 c
o
n

c
e

rn
 f
o

r 
th

e
 a

re
a

. 

E
d

u
c
a
ti
o

n
a

l 
a

tt
a

in
m

e
n
t 

w
it
h

in
 P

e
rt

h
 a

n
d

 K
in

ro
s
s
 i

s
 h

ig
h

. 
In

 2
0

1
3

, 
8
8

.5
%

 o
f 

th
e

 w
o

rk
in

g
 a

g
e

 p
o

p
u

la
ti
o
n

 h
a

d
 a

 q
u

a
lif

ic
a
ti
o
n

 a
b

o
v
e

 S
C

Q
F

 

le
v
e

l 
4

 a
n

d
 t

h
e

 a
tt
a

in
m

e
n

t 
re

s
u

lt
s
 w

it
h

in
 s

c
h

o
o

ls
 w

e
re

 a
t 

th
e

 h
ig

h
e

s
t 

le
v
e

l 
a

c
h

ie
v
e

d
 i
n
 t

h
e

 p
re

v
io

u
s
 1

0
 y

e
a

rs
. 

T
h
e

 s
c
h

o
o

l 
p
o

p
u

la
ti
o

n
 h

a
s
 a

 

s
m

a
ll 

n
u
m

b
e

r 
o
f 

c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o
p

le
 w

it
h

 a
d

d
it
io

n
a

l 
s
u

p
p

o
rt

 n
e

e
d

s
 (

1
.7

%
 o

f 
s
c
h

o
o

l 
p

o
p

u
la

ti
o

n
) 

a
n
d

 a
 w

id
e

 r
a
n

g
e

 o
f 

s
u

p
p
o

rt
 i

s
 i

n
 

p
la

c
e

 t
o

 e
n

s
u

re
 w

e
 c

a
n

 d
e

liv
e

r 
th

e
 b

e
s
t 
p

o
s
s
ib

le
 o

u
tc

o
m

e
s
 f
o

r 
th

e
m

. 

T
h
e

 r
u
ra

l 
n

a
tu

re
 a

n
d

 f
a

s
t 

g
ro

w
in

g
 p

o
p

u
la

ti
o
n
 w

it
h

in
 P

e
rt

h
 a

n
d

 K
in

ro
s
s
 p

ro
v
id

e
 u

n
iq

u
e

 c
h
a

lle
n

g
e

s
 a

n
d

 o
p

p
o

rt
u
n
it
ie

s
 f

o
r 

th
e

 a
re

a
. 

A
 w

id
e
 

ra
n

g
e

 o
f 

p
ro

g
ra

m
m

e
s
 a

n
d
 i

n
te

rv
e

n
ti
o
n

s
 a

re
 i

n
 p

la
c
e

 t
o

 c
o

n
ti
n
u

a
lly

 i
m

p
ro

v
e

 a
n

d
 a

 p
a

rt
ic

u
la

r 
fo

c
u

s
 i

s
 e

n
s
u

ri
n

g
 c

h
ild

re
n

 a
n

d
 y

o
u

n
g
 p

e
o
p

le
 

a
re

 p
ro

te
c
te

d
 a

n
d

 s
u

p
p

o
rt

e
d
 t

o
 r

e
a

c
h
 t

h
e

ir
 f
u
ll 

p
o

te
n

ti
a

l.
 

S
E

R
V

IC
E

S
 F

O
R

 O
U

R
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H
IL

D
R

E
N

 A
N

D
 Y

O
U

N
G

 P
E

O
P

L
E

 

IN
 P

E
R

T
H

 A
N

D
 K

IN
R

O
S

S
 

S
U

P
P

O
R

T
IN

G
 A

L
L

 C
H

IL
D

R
E

N
 A

N
D

 Y
O

U
N

G
 P

E
O

P
L

E
 T

O
 B

E
 T

H
E

 B
E

S
T

 T
H

E
Y

 C
A

N
 B

E
 

E
N

A
B

L
IN

G
 O

U
R

 S
T

A
F

F
 T

O
 M

A
K

E
 A

 P
O

S
IT

IV
E
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IF
F

E
R

E
N

C
E

 

1
6

.9
%

 
3

.6
%

 

5
8

.5
%

 

2
1

.0
%

 

A
ge
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5

A
ge

 1
6

-1
8

 A
ge
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9

-6
4

 A
ge
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5

+

P
o

p
u

la
ti

o
n
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n

fo
rm

a
ti

o
n

 f
o

r 
P

e
rt

h
 &

 K
in

ro
s

s
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P
a

g
e

 1
0
 o

f 
6

7
 

  W
it
h

in
 P

e
rt

h
 a

n
d

 K
in

ro
s
s
 t

h
e

re
 i

s
 a

 
v
e

ry
 s

tr
o
n

g
 h

is
to

ry
 o

f 
p

ro
d
u

c
ti
v
e

; 
e

ff
e

c
ti
v
e

; 
c
re

a
ti
v
e

; 
in

n
o

v
a

ti
v
e

 a
n

d
 h

ig
h

ly
 e

v
a

lu
a

te
d

 p
a

rt
n

e
rs

h
ip

 

w
o

rk
in

g
 a

c
ro

s
s
 b

o
th

 s
ta

tu
to

ry
 a

n
d

 v
o

lu
n

ta
ry

 s
e

rv
ic

e
s
 t

o
 s

u
p

p
o

rt
 c

h
ild

re
n

, 
y
o

u
n

g
 p

e
o

p
le

 a
n
d

 t
h

e
ir
 f

a
m

ili
e
s
. 

 

P
e

rt
h
 a

n
d

 K
in

ro
s
s
 h

a
s
 a

 l
o
n

g
, 

w
e

ll 
e

s
ta

b
lis

h
e

d
 a

n
d

 
p

o
s
it
iv

e
ly

 e
v
a

lu
a

te
d

 a
p
p

ro
a

c
h

 t
o

 C
o
m

m
u

n
it
y
 P

la
n

n
in

g
 a

n
d

 h
a

s
 l

e
d

 s
o

m
e

 o
f 

th
e
 

d
e

v
e

lo
p

m
e

n
ts

 a
c
ro

s
s
 S

c
o

tl
a

n
d

. 
 W

e
 w

o
rk

 c
o

lla
b

o
ra

ti
v
e

ly
 a

c
ro

s
s
 t

h
e

 p
a

rt
n
e

rs
h
ip

 t
o

 d
ri
v
e

 r
e
fo

rm
 a

c
ro

s
s
 a

ll 
s
e

rv
ic

e
s
 b

a
s
e

d
 o

n
 o

u
tc

o
m

e
s
, 

im
p

ro
v
e

d
 p

e
rf

o
rm

a
n

c
e
 a

n
d
 c

o
n
ti
n

u
e
 t

o
 a

d
d

re
s
s
 i
n

e
q
u

a
lit

ie
s
. 

O
u

r 
C

o
m

m
u
n

it
y
 P

la
n

 f
o

r 
2

0
1
3

 –
 2

0
2

3
 s

h
o

w
s
 o

u
r 

jo
u

rn
e

y
 o

f 
im

p
ro

v
e

m
e
n

t 
o

v
e

r 
th

e
 l
a
s
t 

1
0
 y

e
a

rs
 a

n
d

 o
u

r 
a

s
p

ir
a

ti
o

n
s
 f

o
r 

th
e

 n
e

x
t 

1
0

 y
e
a

rs
. 

It
 s

e
ts

 o
u
t 

a
 v

is
io

n
 o

f 
a
 c

o
n
fi
d
e
n

t 
a
n

d
 a

m
b

it
io

u
s
 P

e
rt

h
 a

n
d

 K
in

ro
s
s
 t

o
 w

h
ic

h
 e

v
e

ry
o

n
e

 c
a

n
 c

o
n

tr
ib

u
te

 a
n
d

 i
n
 w

h
ic

h
 a

ll 
c
a

n
 s

h
a

re
. 

  
T

h
ro

u
g
h
 

o
u

r 
s
h

a
re

d
 s

tr
a
te

g
ic

 o
b

je
c
ti
v
e

s
 w

e
 a

im
 t

o
 m

a
x
im

is
e
 t

h
e

 o
p

p
o

rt
u
n

it
ie

s
 a

v
a

ila
b

le
 t

o
 o

u
r 

c
it
iz

e
n

s
 t

o
 a

c
h

ie
v
e

 t
h

e
ir
 p

o
te

n
ti
a

l 
a

t 
e

v
e

ry
 s

ta
g
e

. 
O

u
r 

s
h

a
re

d
 s

tr
a
te

g
ic

 o
b

je
c
ti
v
e

s
 a

re
 b

a
s
e
d

 o
n

 c
o
n
s
e

n
s
u

s
 o

f 
th

e
 s

p
e

c
if
ic

 l
o

c
a

l 
n
e

e
d

s
 a

n
d

 h
o

w
 w

e
 w

ill
 w

o
rk

 t
o

g
e

th
e

r 
to

 d
e

liv
e

r 
re

a
l 
im

p
ro

v
e

m
e
n

t.
  

T
h
e

 f
o

c
u

s
 o

f 
o

u
r 

in
te

g
ra

te
d

 w
o

rk
in

g
 i

s
 t

o
 p

ro
v
id

e
 b

e
tt

e
r 

o
u

tc
o

m
e

s
 f

o
r 

a
d

u
lt
s
, 

c
h

ild
re

n
 a

n
d
 t

h
e

ir
 f

a
m

ili
e
s
. 

In
c
re

a
s
in

g
ly

, 
o

u
r 

jo
in

t 
w

o
rk

in
g
 i

s
 

in
fo

rm
e

d
 b

e
 a

 s
tr

e
n

g
th

e
n

e
d

 e
v
id

e
n

c
e

-b
a

s
e

d
 a

p
p

ro
a

c
h

. 
 I

n
 s

e
rv

ic
e
s
 f

o
r 

c
h

ild
re

n
 a

n
d

 f
a

m
ili

e
s
 t

h
is

 i
s
 g

a
th

e
re

d
 t

h
ro

u
g

h
 i
n
n

o
v
a

ti
v
e

 a
n

d
 s

e
c
to

r 

le
a

d
in

g
 e

n
g
a

g
e

m
e

n
t 

p
ro

c
e

s
s
e

s
 s

u
c
h

 a
s
 E

v
id

e
n

c
e
2

S
u

c
c
e

s
s
 a

n
d

 t
h

ro
u

g
h

 t
h

is
 w

e
 a

re
 b

a
s
in

g
 o

u
r 

p
ri
o

ri
ti
e

s
 a

n
d

 i
n
te

g
ra

te
d

 s
e

rv
ic

e
 d

e
liv

e
ry

 

o
n

 r
o
b
u

s
t 
e

v
id

e
n

c
e

 o
f 

w
h

a
t 

is
 n

e
e

d
e

d
 a

n
d

 w
h

a
t 

w
o

rk
s
 t
o

 p
re

v
e

n
t 
n

e
g
a

ti
v
e

 o
u

tc
o

m
e

s
 a

n
d

 i
m

p
ro

v
e

 l
iv

e
s
. 

 

A
 n

u
m

b
e

r 
o
f 

s
tr

a
te

g
ic

 o
b

je
c
ti
v
e

s
 d

ri
v
e

 o
u

r 
a

p
p

ro
a

c
h

 t
o

 p
ro

v
id

in
g
 b

e
tt
e

r 
o

u
tc

o
m

e
s
 f

o
r 

p
e

o
p

le
 i

n
 P

e
rt

h
 a

n
d

 K
in

ro
s
s
. 

 O
u

r 
o

v
e

ra
ll 

p
ri

o
ri
ty

 

a
c
ti
o

n
s
 a

re
 p

la
n

n
e

d
 s

o
 t

h
a

t 
th

e
y
: 


 

A
re

 i
n

te
g
ra

te
d

 f
ro

m
 t
h

e
 p

o
in

t 
o
f 

v
ie

w
 o

f 
c
h

ild
re

n
, 

y
o

u
n

g
 p

e
o

p
le

, 
fa

m
ili

e
s
 a

n
d

 c
o
m

m
u

n
it
ie

s
; 


 

T
a

k
e
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c
c
o

u
n
t 

o
f 

th
e

 p
a
rt

ic
u
la

r 
n

e
e
d

s
 o

f 
in

d
iv

id
u

a
ls

 a
n

d
 f
a

m
ili

e
s
 i
n
 t

h
e
 d

if
fe

rn
e

t 
lo

c
a

lit
ie

s
 a

c
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s
s
 P

e
rt

h
 a

n
d

 K
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s
s
; 


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re

 p
la

n
n

e
d

 a
n

d
 l
e
d

 l
o
c
a

lly
 i
n

 a
 w

a
y
 w

h
ic

h
 e

n
g
a

g
e

s
 w

it
h

 t
h

e
 c

o
m

m
u
n

it
y
 a

n
d

 l
o

c
a

l 
p

ro
fe

s
s
io

n
a

ls
; 


 

B
e

s
t 

a
n

ti
c
ip

a
te

 n
e

e
d

s
 a

n
d

 p
re

v
e

n
t 

th
e
m

 a
ri
s
in

g
; 

 a
n
d
 


 

M
a

k
e

 t
h
e

 b
e

s
t 

u
s
e

 o
f 

th
e

 a
v
a

ila
b

le
 f
a

c
ili

ti
e
s
, 
p

e
o
p

le
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n
d

 r
e
s
o

u
rc

e
s
. 

O
u

r 
jo

u
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e
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 s

o
 f

a
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 T
h
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u

g
h

 t
h
e

 C
o
m

m
u

n
it
y
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la
n

n
in

g
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a
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n
e
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C
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s
p
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n

s
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s
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e
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 d
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g
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te
g
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e
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n
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f 
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 d
e
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; 

th
e
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h
ild
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n
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n

d
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o
u
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o
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le
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a
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u
p
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e
 h
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e

 c
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r 
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c
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n
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b
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d
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o
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c
e

 f
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te
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te
d
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h

ild
re

n
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u
g
h
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h
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. 
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h

e
 c
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d
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g
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ro
u
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 d
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 c
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p
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e
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o
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e
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c
h
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n
, 
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o

u
n

g
 p
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o
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le
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n
d

 f
a
m
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s
. 

 Y
e

a
r 

o
n
 y

e
a

r 
o
u

r 
S

in
g
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O
u
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o
m

e
 A
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e
m
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n

t 
A

n
n

u
a

l 
R

e
p
o

rt
s
 a

n
d

 S
ta

n
d
a

rd
s
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n
d

 Q
u

a
lit

y
 R

e
p

o
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s
 h

a
v
e

 d
o

c
u
m

e
n

te
d

 t
h

e
 s

u
c
c
e

s
s
e

s
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h
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u
g
h

 s
tr

o
n

g
 l

e
a

d
e

rs
h
ip

, 

h
ig

h
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ff

e
c
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v
e

 p
a
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n

e
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h
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o
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g
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n
d
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u

r 
a
p

p
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a
c
h
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o

w
a
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s
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n
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g
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o

n
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T
h
e
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n

te
g
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te
d

 C
h
ild

re
n

’s
 S

e
rv

ic
e
s
 P

la
n

 i
s
 o

n
e

 o
f 
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u

r 
C

P
P

 d
e
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e

ry
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n

s
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h
a

t 
s
h

o
w
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h

e
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o
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h

a
t 

w
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 b
e
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n

d
e
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a
k
e

n
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o
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c
h

ie
v
e
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h

e
 L

o
c
a

l 

O
u
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o
m
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s
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 W
it
h

in
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h
e
 I
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S

P
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e
 s

h
o

w
 h

o
w
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u

r 
s
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a
te

g
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 p
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o
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e

s
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r 

c
h
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n
, 
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o

u
n

g
 p

e
o
p
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n
d
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h

e
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 f

a
m
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e
s
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e
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o
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c
h

ie
v
e

 e
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h
t 

o
f 
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e

s
e
 L

o
c
a

l 
O

u
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o
m

e
s
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T
h

e
 r

e
le

v
a

n
t 

L
o

c
a

l 
O

u
tc

o
m

e
s
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re

: 
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C

h
ild

re
n

 h
a

v
e

 t
h

e
 b

e
s
t 
s
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n
 l
if
e
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• 
N

u
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u
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d
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n
d
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u

p
p

o
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e
d

 f
a
m
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e
s
; 
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Y

o
u

n
g
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e
o
p
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e
a

c
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h
e
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o
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n
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a
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o

p
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 r
e
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d
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r 
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e
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n
d
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o
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; 
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E

m
p
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y
m
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n
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o

p
p

o
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u
n
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s
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o
r 

a
ll;

 

• 
L

o
n

g
e

r 
h
e

a
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h

ie
r 
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e

s
 f
o

r 
a
ll;

 

• 
R

e
s
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n

t,
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e
s
p
o

n
s
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le
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n
d
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a
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 c
o
m

m
u

n
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; 
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n

d
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o
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 i
n
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u
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e
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b
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 c
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c
u
m

s
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n
c
e

s
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c
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 r
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 b
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o
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n
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h
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s
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u
ilt
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n
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e
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n
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 b
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e
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n
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b
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d

 C
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O

ff
ic

e
rs

 s
u

p
p
o

rt
e
d

 b
y
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h
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d
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u
p
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n
d

 b
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e
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a
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n
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d
e

s
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h
e

 C
h
ild

re
n
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n

d
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o
u

n
g
 P

e
o
p
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’s

 S
tr

a
te

g
ic

 G
ro

u
p
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C

Y
P

S
G
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lc
o
h

o
l 

a
n
d

 D
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g
 P

a
rt

n
e

rs
h
ip
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A

D
P
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d
u

lt
 P

ro
te

c
ti
o
n

 C
o
m

m
it
te

e
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P

C
),

 C
h
ild
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ro

te
c
ti
o
n
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o

m
m
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te

e
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C
P

C
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io

le
n

c
e

 A
g
a

in
s
t 
W

o
m

e
n
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a
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n
e

rs
h
ip

 (
V

A
W

P
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F
E

C
 S

tr
a
te

g
ic

 G
ro

u
p

, 
C

h
ild

 H
e
a

lt
h

 S
tr

a
te

g
y
 

G
ro

u
p

, 
a

n
d

 t
h
e

 E
a

rl
y
 Y

e
a

rs
 P

ro
je

c
t 
T

e
a
m

. 

O
u

r 
C

o
m

m
u
n

it
y
 P

la
n

n
in

g
 a

p
p

ro
a

c
h

 i
s
 v

e
ry

 f
ir
m
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 f

o
c
u

s
s
e

d
 o

n
 v

u
ln

e
ra

b
ili
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n
d
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e
e

d
, 

a
s
 w

e
ll 

a
s
 r
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k
. 

 I
t 

is
 p

a
rt

ic
u
la
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y
 f

o
c
u

s
s
e
d

 o
n

 f
ro

n
tl
in

e
 

s
e

rv
ic

e
s
 t

o
 a

ll 
v
u

ln
e
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b

le
 p

e
o
p

le
 a

n
d

 i
n
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a

k
in

g
 a

 d
if
fe

re
n

c
e

 t
o

 t
h
e

 h
e

a
lt
h

 a
n

d
 w

e
llb

e
in

g
 o

f 
v
u
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e
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b
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 p

e
o

p
le

. 
N

a
rr

o
w

in
g
 t

h
e
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n
e

q
u

a
lit

y
 g

a
p
 

a
n

d
 s

u
p

p
o

rt
in

g
 c

o
m

m
u

n
it
y
 c

a
p

a
c
it
y
 i

s
 a

 k
e

y
 c

h
a

lle
n

g
e

. 
 D

e
p

ri
v
a

ti
o

n
 a

n
d

 d
is

a
d

v
a

n
ta

g
e

 i
s
 c

o
n

c
e

n
tr

a
te

d
 i

n
 a

re
a

s
 o

f 
N

o
rt

h
 P

e
rt

h
 s

u
c
h

 a
s
 

L
e

th
a

m
/H

ill
y
la

n
d

, 
F

a
ir
fi
e

ld
 a

n
d

 M
u
ir
to

n
 a

n
d

 i
n
 R

a
tt

ra
y
 i
n

 E
a

s
te

rn
 P

e
rt

h
s
h

ir
e

 a
n

d
 w

e
 w

ill
 c

o
n
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n

u
e
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o
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d

d
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s
s
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h
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. 

D
e
s
p

it
e

 
th

e
 
e

c
o

n
o
m

ic
 
c
h

a
lle

n
g
e

s
 
c
u

rr
e

n
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y
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c
in

g
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e
 
p

u
b

lic
 
s
e

c
to

r 
a

s
 
a

 
w

h
o

le
 
a

n
d

 
c
h

a
n

g
e

s
 
s
u

c
h

 
a

s
 
th

e
 
D

e
p

a
rt

m
e

n
t 

o
f 

W
o
rk

 
a

n
d
 

P
e

n
s
io

n
s
’ 

w
e
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a

re
 b

e
n
e
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t 
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fo

rm
s
 o

u
r 

s
tr

o
n

g
 l

e
a

d
e

rs
h
ip

 a
n
d

 d
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e

c
ti
o

n
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to
g
e

th
e

r 
w

it
h

 o
u

r 
s
tr

o
n

g
 p

a
rt

n
e

rs
h
ip

 a
p
p

ro
a

c
h

, 
o

u
r 

c
o
m

m
it
m

e
n

t 
to

 

b
e

s
t 

v
a

lu
e

, 
tr

a
n

s
fo

rm
a
ti
o

n
a

l 
c
h

a
n

g
e

 a
n

d
 e

x
p

lo
ri
n

g
 n

e
w

 w
a

y
s
 o

f 
w

o
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in
g
 h

a
s
 a
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w

e
d
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s
 t

o
 d

e
v
e

lo
p

 a
n

d
 e

n
h

a
n

c
e
 o

u
r 

fr
o
n

tl
in

e
 s

e
rv

ic
e

s
 f

o
r 

v
u

ln
e

ra
b

le
 p

e
o

p
le

. 
 T

h
is

 r
e
m

a
in

s
 o

u
r 

s
h

a
re

d
 a

n
d
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o
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c
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v
e

 c
o

m
m
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m

e
n
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a

s
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 p
a

rt
n
e

rs
h
ip

. 
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 c
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D
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c
a
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s
p

o
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n
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 c
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 p
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c
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C
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s
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
N

u
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d
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n
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p
p
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o
u
n
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 p
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o
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a
c
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o
u
n
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 p
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o
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a
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y
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 
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
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b
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c
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
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 C
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h
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n
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c
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 p
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n
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c
h
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p
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 c
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s
 o

f 
G

IR
F

E
C

 a
n

d
 e

n
s
u

re
 a

 c
o

n
s
is

te
n
t 

a
p

p
ro

a
c
h
 f

o
r 

o
u

r 
p

e
o

p
le

 t
o

 w
o

rk
 w

it
h

 a
ll 

c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o
p

le
. 

It
 i

s
 t

h
e

 b
e

d
ro

c
k
 f

o
r 

o
u

r 
s
e

rv
ic

e
s
 f

o
r 

c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o

p
le

 a
s
 w

e
ll 

a
s
 f

o
r 

p
ra

c
ti
ti
o
n
e

rs
 w

h
o

 w
o

rk
 w

it
h

 a
d

u
lt
s
 w

h
o

 a
re

 p
a

re
n

ts
 o

r 
c
a

re
rs

. 
 G

IR
F

E
C

 h
e

lp
s
 p

ra
c
ti
ti
o
n

e
rs

 f
o

c
u

s
 o

n
 w

h
a

t 
m

a
k
e
s
 a

 p
o

s
it
iv

e
 d

if
fe

re
n

c
e

 f
o

r 

c
h

ild
re

n
 a

n
d
 y

o
u

n
g
 p

e
o

p
le

 a
n
d

 w
h

a
t 

th
e

y
 n

e
e

d
 t

o
 d

o
 m

a
k
e

 t
h

a
t 

d
if
fe

re
n

c
e
. 

G
IR

F
E

C
 c

o
n
ti
n
u

e
s
 t

o
 b

e
 a

n
 a

re
a

 o
f 

p
ri
o

ri
ty

 a
s
 w

e
 t

h
re

a
d

 i
t 

th
ro

u
g
h

 a
ll 

o
u

r 
p

o
lic

ie
s
, 

p
ra

c
ti
c
e

 a
n

d
 s

tr
a
te

g
ie

s
 a

ff
e

c
ti
n

g
 c

h
ild

re
n

, 
y
o

u
n

g
 p

e
o
p

le
 a

n
d
 t

h
e

ir
 f

a
m

ili
e
s
. 

 G
IR

F
E

C
 w

ill
 h

e
lp

 t
o

 s
e

c
u

re
 t

h
e

 b
e

s
t 

s
ta

rt
 i

n
 l

if
e

 f
o

r 
o
u

r 
c
h

ild
re

n
 a

n
d

 n
u

rt
u
re

d
 a

n
d

 s
u

p
p

o
rt

e
d

 f
a

m
ili

e
s
. 

T
h

ro
u

g
h

 G
e

tt
in

g
 I

t 
R

ig
h

t 
fo

r 
E

v
e

ry
 C

h
il
d

 w
e

 w
il
l 

m
a
k

e
 a

 p
o

s
it

iv
e
 

d
if

fe
re

n
c
e

 t
o

 t
h

e
 l
iv

e
s

 o
f 

m
o

re
 c

h
il

d
re

n
, 
y
o

u
n

g
 p

e
o

p
le

 a
n

d
 t

h
e

ir
 f

a
m

il
ie

s
 i

n
 P

e
rt

h
 a

n
d

 K
in

ro
s

s
. 
 

P
a

rt
ic

ip
a

ti
o

n
 a

n
d

 E
n

g
a
g

e
m

e
n

t 
–
 C

h
ild

re
n
, 

y
o

u
n

g
 p

e
o

p
le

 a
n

d
 t

h
e

ir
 f

a
m

ili
e
s
 a

re
 a

t 
th

e
 h

e
a
rt

 o
f 

th
e
 s

e
rv

ic
e
s
 w

e
 p

ro
v
id

e
. 

 W
e
 i
n
v
o

lv
e

 t
h

e
m

 

in
 c

a
re

 p
la

n
n

in
g
, 

th
e
 d

e
v
e

lo
p

m
e
n

t 
o
f 

s
e

rv
ic

e
s
 a

n
d
 t

h
e

 r
e
v
ie

w
 o

f 
th

e
 s

e
rv

ic
e
s
 t

h
a

t 
w

e
 p

ro
v
id

e
. 

 T
h
e

ir
 e

x
p

e
ri
e

n
c
e

s
, 

o
p

in
io

n
s
 a

n
d
 c

o
m

m
e
n

ts
 

h
e

lp
 u

s
 t

o
 g

a
th

e
r 

c
le

a
r 

e
v
id

e
n

c
e

 o
f 

w
h

a
t 

o
u

r 
lo

c
a

lit
ie

s
 n

e
e

d
 a

n
d

 t
o
 u

s
e

 t
h
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 t

o
 p
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n

 f
o

r 
th

e
 f

u
tu

re
. 

 W
e
 w

ill
 e

m
b

e
d

 c
o

m
m

u
n

it
y
 p

a
rt

ic
ip

a
ti
o
n
 

in
 t

h
e
 d

e
s
ig

n
 a

n
d

 d
e

liv
e

ry
 o

f 
s
e

rv
ic

e
s
. 

 W
e
 h

a
v
e

 u
ti
lis

e
d

 t
h
e

 i
n
fo

rm
a

ti
o

n
 g

a
th

e
re

d
 t

h
ro

u
g
h
 E

v
id

e
n

c
e

2
S

u
c
c
e

s
s
 t

o
 g

u
id

e
 o

u
r 

d
e

v
e

lo
p
m

e
n
t 

o
f 

s
tr

a
te

g
ic

 p
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o

ri
ty

 a
c
ti
o

n
s
 f

o
r 

th
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 p
la

n
. 
W

e
 b

e
lie

v
e

 w
e

 c
a

n
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o
n

ti
n

u
e

 t
o

 i
m

p
ro

v
e

 t
h

is
 a

re
a

 o
f 

w
o

rk
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c
ro

s
s
 a

ll 
s
e

rv
ic

e
s
 a

n
d

 o
rg

a
n

is
a
ti
o

n
s
 i
n
 t

h
e
 

p
a

rt
n
e

rs
h

ip
 

to
 

e
n

s
u

re
 

th
a
t 

w
e

 
h

a
v
e

 
a
n

 
in

te
g
ra

te
d

 
a

n
d
 

v
a

lu
e

d
 

s
y
s
te

m
 

o
f 

e
n

g
a

g
e
m

e
n

t.
 

 
T

h
ro

u
g

h
 

m
e

a
n

in
g

fu
l 

p
a
rt

ic
ip

a
ti

o
n

 
a
n

d
 

e
n

g
a
g

e
m

e
n

t 
w

e
 w

il
l 

h
e
lp

 t
o

 c
re

a
te

 r
e
s

il
ie

n
t,

 r
e

s
p

o
n

s
ib

le
 a

n
d

 s
a

fe
 c

o
m

m
u

n
it

ie
s

 a
n

d
 b

u
il
d

 c
a

p
a
c
it

y
 a

t 
fa

m
il

y
 a

n
d

 c
o

m
m

u
n

it
y
 l

e
v

e
l 

to
 i

m
p

ro
v

e
 o

u
tc

o
m

e
s
 f

o
r 

a
ll

 c
h

il
d

re
n

, 
y

o
u

n
g

 p
e

o
p

le
 a

n
d

 t
h

e
ir

 f
a
m

il
ie

s
. 

 

E
a

rl
y
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e
a

rs
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u

ild
in

g
 o

n
 t

h
e

 i
n
te

n
s
iv

e
 r

e
s
e
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rc

h
 a

n
d

 l
o

c
a

l 
in
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rm

a
ti
o

n
 g

a
th

e
re

d
 f

ro
m

 t
h
e

 a
lig

n
e

d
 w

o
rk

 o
f 

th
e

 E
a

rl
y
 Y

e
a

rs
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o
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b
o

ra
ti
v
e

, 

E
v
id

e
n

c
e

2
S

u
c
c
e
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s
 a

n
d

 E
a

rl
y
 Y

e
a

rs
 S

tr
a
te

g
y
, 

a
 s

ig
n

if
ic

a
n

t 
in

v
e

s
tm

e
n
t 

h
a

s
 b

e
e

n
 m

a
d

e
 t

o
 s

u
p
p

o
rt

 t
h

e
 d

e
v
e

lo
p

m
e
n

t 
o
f 

e
a

rl
y
 y

e
a

rs
/e

a
rl
y
 

in
te

rv
e

n
ti
o

n
 o

p
p

o
rt

u
n

it
ie

s
. 

 T
h

is
 w

o
rk

 i
s
 s

e
c
to

r 
le

a
d

in
g
 a

n
d

 w
ill

 e
n

s
u

re
 t

h
e

 c
h

ild
re

n
 a

n
d

 f
a

m
ili

e
s
 o

f 
P

e
rt

h
 a

n
d

 K
in

ro
s
s
 h

a
v
e

 a
c
c
e

s
s
 t

o
 

e
v
id

e
n

c
e

 b
a

s
e
d

 p
ro

g
ra

m
m

e
s
 b

a
s
e

d
 o

n
 l

o
c
a
l 

n
e

e
d

. 
  

W
e
 a

ls
o

 p
la

c
e

 p
a

rt
ic

u
la

r 
e

m
p

h
a

s
is

 o
n

 p
a

re
n
ti
n

g
 a

s
 t

h
e
 k

e
y
 i

n
fl
u
e

n
c
e

 o
n

 h
e

a
lt
h

y
 

p
h

y
s
ic

a
l 
a

n
d

 e
m

o
ti
o
n

a
l 
d

e
v
e

lo
p

m
e

n
t 

o
f 

c
h

ild
re

n
. 

B
y
 g

iv
in

g
 c

h
il
d

re
n

 t
h

e
 b

e
s

t 
s

ta
rt

 i
n

 l
if

e
 i

n
 t

h
e

ir
 e

a
rl

y
 y

e
a

rs
 w

e
 w

il
l 

e
n

h
a
n

c
e

 t
h

e
ir

 l
if

e
 

c
h

a
n

c
e
s
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n

d
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n

c
re

a
s
e

 t
h

e
ir

 o
p

p
o

rt
u

n
it

ie
s

 t
o

 e
n

jo
y

 p
o

s
it

iv
e

 f
u

tu
re

s
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P
a

g
e

 1
5
 o

f 
6

7
 

 P
a

re
n

ti
n

g
 –

 T
h

e
 P

a
re

n
ti
n

g
 S

tr
a
te

g
y
 (

2
0

1
4

) 
is

 a
t 

th
e

 h
e

a
rt

 o
f 

o
u

r 
a
p
p

ro
a

c
h

 t
o

 e
a

rl
y
 i
n

te
rv

e
n

ti
o

n
 a

n
d
 p

re
v
e

n
ti
o
n

; 
b
e

c
a

u
s
e

 e
ff

e
c
ti
v
e

 

p
a

re
n

ti
n

g
 i
s
 t

h
e

 k
e

y
 i
n

fl
u

e
n

c
e

 o
n
 h

e
a

lt
h

y
 p

h
y
s
ic

a
l 
a

n
d

 e
m

o
ti
o

n
a

l 
d

e
v
e

lo
p
m

e
n
t 

in
 c

h
ild

re
n

. 
 T

h
e

 P
a

re
n

ti
n

g
 S

tr
a
te

g
y
 r

e
c
o

g
n

is
e
s
 t

h
e

 

im
p

o
rt

a
n

c
e

 o
f 

a
p

p
ro

p
ri
a

te
 s

u
p

p
o

rt
 f

o
r 

a
ll 

fa
m

ili
e
s
 a

n
d

 t
h
a

t 
d

if
fe

re
n

t 
fa

m
ili

e
s
 h

a
v
e

 d
if
fe

re
n
t 

n
e

e
d

s
 a

t 
d

if
fe

re
n

t 
ti
m

e
s
. 
 A

lt
h

o
u

g
h

 c
le

a
rl
y
 l
in

k
e

d
 

to
 o

u
r 

E
a

rl
y
 Y

e
a

rs
’ 
w

o
rk

, 
th

e
 P

a
re

n
ti
n

g
 S

tr
a
te

g
y
 s

u
p

p
o

rt
s
 e

a
rl
y
 i
n

te
rv

e
n

ti
o

n
 o

p
p

o
rt

u
n

it
ie

s
 t
h

ro
u

g
h

o
u
t 

a
 c

h
ild

’s
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if
e
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n
to

 a
d

o
le

s
c
e

n
c
e
. 

 W
e
 

u
n

d
e

rs
ta

n
d

 t
h
e

 p
o

s
it
iv

e
 d

if
fe

re
n

c
e
 p

a
re

n
ts

 m
a

k
e

 t
o

 t
h
e

ir
 c

h
ild

’s
 d

e
v
e

lo
p
m

e
n
t 

a
n

d
 w

a
n

t 
to

 e
n

s
u

re
 t
h

a
t 

w
e

 e
n

g
a

g
e

 w
it
h

 p
a

re
n

ts
 t
h

ro
u

g
h

 a
 

ra
n

g
e

 o
f 

in
it
ia

ti
v
e

s
 d

e
s
ig

n
e

d
 t

o
 e

n
c
o

u
ra

g
e

 w
a

rm
 r

e
s
p
o

n
s
ib

le
 p

a
re

n
ti
n
g
, 

h
e

a
lt
h

y
 a

tt
a

c
h
m

e
n

t 
a

n
d

 r
e
s
ili

e
n

c
e

. 
  
W

e
 a

im
 t
o

 s
u

p
p

o
rt

 a
 

fr
a
m

e
w

o
rk

 o
f 

u
n

iv
e

rs
a
l 
s
e

rv
ic

e
s
 w

h
ic

h
 w

ill
 r

e
s
p

o
n
d

 t
o
 l
o

c
a

l 
n
e

e
d

 w
h

ile
 a

d
d

re
s
s
in

g
 p

ri
o

ri
ty

 g
ro

u
p

s
 i
d

e
n

ti
fi
e

d
 a

s
 r

e
q
u
ir
in

g
 m

o
re

 t
a

rg
e

te
d

 

s
u

p
p
o

rt
. 
 T

h
ro

u
g

h
 t

h
e
 P

a
re

n
ti

n
g

 S
tr

a
te

g
y
 w

e
 w

il
l 
e

n
s
u

re
 t

h
a
t 

p
a

re
n

ts
 a

re
 c

o
n

fi
d

e
n

t 
in

 t
h

e
ir

 p
a
re

n
ti

n
g

 s
k

il
ls

; 
fa

m
il

ie
s

 a
re

 p
a

rt
 o

f 
a
 

w
id

e
r 

c
a

ri
n

g
 c

o
m

m
u

n
it

y
 w

it
h

 o
p

p
o

rt
u

n
it

ie
s

 t
o

 e
n

g
a
g

e
 i

n
 l
e
a

rn
in

g
: 

a
n

d
 c

h
il
d

re
n

 a
n

d
 y

o
u

n
g

 p
e

o
p

le
 h

a
v

e
 i
m

p
ro

v
e

d
 l
if

e
 c

h
a
n

c
e

s
 

w
it

h
in

 a
 n

u
rt

u
ri

n
g

 a
n

d
 s

a
fe

 f
a

m
il

y
 e

n
v
ir

o
n

m
e

n
t.

 

C
o

rp
o

ra
te

 P
a

re
n

ti
n

g
 –

 T
h
e

 n
u
m

b
e

r 
o
f 

c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o
p

le
 w

h
o

 a
re

 l
o
o

k
e

d
 a

ft
e

r 
in

 P
e

rt
h
 a

n
d

 K
in

ro
s
s
 h

a
s
 i

n
c
re

a
s
e

d
 s

ig
n

if
ic

a
n

tl
y
 

o
v
e

r 
th

e
 l
a
s
t 

fi
v
e

 y
e

a
rs

. 
 O

u
r 

c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o

p
le

 w
h

o
 a

re
 l
o
o

k
e

d
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ft
e

r 
e

x
p

e
ri
e

n
c
e
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u
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o
m

e
s
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a
p

s
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n
d

 d
o
 n

o
t 

a
lw

a
y
s
 d

o
 a

s
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e
ll 

a
s
 

th
e

ir
 p

e
e

rs
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T
h

ro
u

g
h

 t
h

e
 i

m
p

le
m

e
n

ta
ti
o

n
 o

f 
th

e
 C

h
ild

re
n

 a
n

d
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o
u

n
g
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e
o

p
le

 (
S

c
o

tl
a
n

d
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A
c
t 

2
0
1

4
, 

th
e

re
 w

ill
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e
 n

o
ta

b
le

 d
e

v
e

lo
p
m

e
n
ts
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n
 

p
o

lic
y
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n
d

 p
ra

c
ti
c
e

 i
n
 r

e
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o
n
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o
 c

o
n
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n
u
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g
 c

a
re
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n
d
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n
c
re

a
s
e

d
 c

o
rp

o
ra

te
 r

e
s
p
o

n
s
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e
s
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r 

o
u

r 
c
h
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n
 a

n
d
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o
u

n
g
 p

e
o

p
le
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h

o
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o

k
e

d
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ft
e

r.
  

N
e
w

 r
e
g

u
la
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o
n

s
 a

n
d
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u

id
a

n
c
e
 w

ill
 d

ir
e

c
t 
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c
a

l 
s
e

rv
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e
 d

e
v
e

lo
p

m
e

n
t 

o
v
e

r 
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e
 n

e
x
t 
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o
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e
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. 
H

o
w

e
v
e
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e
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e
c
o
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n
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e
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h
a
t 

b
e

in
g
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o

d
 c

o
rp

o
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te
 p

a
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n
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s
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re
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h
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n
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u
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ill
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g
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u
r 

s
ta
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ry
 d

u
ti
e

s
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 i

s
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o

u
t 

a
c
c
e
p
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n

g
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e
s
p

o
n

s
ib
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ty

 f
o
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o

u
r 

c
h

ild
re

n
 a

n
d
 y

o
u
n
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p
e

o
p

le
 w

h
o
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re

 l
o
o

k
e
d
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ft

e
r 

o
r 

w
h

o
 h

a
v
e

 l
e
ft
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u

r 
c
a

re
, 

m
a

k
in

g
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h
e
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 a

 p
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o

ri
ty
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n

d
 s

e
e

k
in

g
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h
e
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a
m

e
 o

u
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o
m

e
s
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n
y
 g

o
o

d
 p

a
re

n
t 

w
o

u
ld

 

w
a

n
t 
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r 

th
e
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it
h

 

n
a

ti
o
n

a
l 
G

o
v
e

rn
m

e
n

t 
p
o

lic
ie

s
 a

n
d

 i
n
it
ia

ti
v
e

s
 t

h
a

t 
a

im
 t
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v
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 m
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n
d

 s
ta

g
e

s
 o

f 
a
 

c
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c
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 t
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s
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p
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p
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c
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n
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n
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b
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c
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 b
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c
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h
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p
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c
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h
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 c
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h
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 c

a
n

 a
c
t 

to
 d
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 b
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 p
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 c
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b
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h
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 d
e

v
e

lo
p

in
g
 p

o
lic

ie
s
 p

ra
c
ti
c
e
 a

n
d
 

s
tr

a
te

g
ie

s
 t

h
a

t 
re

la
te

 t
o
 c

h
ild

re
n

, 
y
o

u
n

g
 p

e
o
p

le
 a

n
d

 t
h

e
ir
 f

a
m

ili
e
s
 a

re
 a

ll 
b

u
ilt

 a
ro

u
n
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v
e

ry
 C

h
ild

 (
G

IR
F

E
C

).
 

In
 P

e
rt

h
 a

n
d

 K
in

ro
s
s
 w

e
 a

re
 c
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c
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 c
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 c
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 c
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c
ti
c
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h
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c
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 p
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 C
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c
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c
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 b
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c
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 p
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c
h

ild
re

n
, 

a
n

d
 t

h
e

ir
 f

a
m

ili
e
s
 a

t 
th

e
 h

e
a

rt
 o

f 
d

e
c
is

io
n

 m
a
k
in

g
 –

 g
iv

in
g
 a

ll 
o

u
r 

c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o
p
le

 

th
e

 b
e

s
t 
p

o
s
s
ib

le
 s

ta
rt

 i
n

 l
if
e
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
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b
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 c
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 c
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 b
y
 M

u
lt
i 
A

g
e

n
c
y
 t

ra
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
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b
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 p

ro
p
o

rt
io

n
a

te
 a

p
p

ro
a

c
h

 b
y
 s

e
rv

ic
e
s
 t

o
 s

u
p
p

o
rt

 c
h

ild
re

n
 a

n
d
 y

o
u

n
g
 p

e
o

p
le

 t
o

 d
e

v
e

lo
p

 a
s
 f

u
lly

 a
s
 

p
o

s
s
ib

le
 a

c
ro

s
s
 e

a
c
h

 o
f 

th
e
 w

e
ll-

b
e

in
g
 I

n
d

ic
a
to

rs
; 
 


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
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t 
w

e
 a

re
 i
m

p
ro

v
in

g
 t

h
e

ir
 l
if
e

-c
h
a

n
c
e

s
. 

W
e
 r

e
c
o

g
n

is
e
 t
h

e
 n

e
e
d

 t
o

 d
e

v
e

lo
p

 a
 m

o
re

 r
o
b

u
s
t 

a
n

d
 s

y
s
te

m
a

ti
c
 a

p
p

ro
a

c
h

 t
o

 a
g
g
re

g
a

ti
n

g
 q

u
a

lit
a

ti
v
e

 i
n

fo
rm

a
ti
o
n

. 
 W

e
 p

la
n

 t
o

 d
e

v
e

lo
p
 

a
n

d
 u

s
e

 a
 
s
e

t 
o
f 

o
u

tc
o

m
e
 
in

d
ic

a
to

rs
, 

w
h

ic
h
 
w

o
u

ld
 
fu

rt
h
e

r 
h

e
lp

 
u

s
 
to

 
d

e
m

o
n

s
tr

a
te

 t
h
e

 
o

v
e

ra
ll 

im
p

ro
v
e

m
e
n
ts

 
in

 
c
h

ild
 
s
a
fe

ty
 
a

n
d
 

w
e

llb
e

in
g
 a

n
d

 e
v
id

e
n

c
e

 t
h
e

 i
m

p
a

c
t 
o
f 

o
u

r 
w

o
rk

. 
  

T
h
e

 s
ta

ti
s
ti
c
a

l 
d

a
ta

 i
n
 t

h
is

 r
e
p

o
rt

 s
h
o

w
s
 t

h
a

t 
th

e
 n

u
m

b
e

rs
 o

f 
c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o
p

le
 i
n
 w

h
o

s
e

 s
a
fe

ty
 a

n
d

 w
e

llb
e

in
g
 m

a
y
 b

e
 a

t 
ri
s
k
 

in
 P

e
rt

h
 a

n
d

 K
in

ro
s
s
 a

re
 g

ro
w

in
g
. 

 T
h

is
 m

e
a

n
s
 w

e
 c

a
n
n

o
t 

a
ff

o
rd

 t
o

 b
e

 c
o
m

p
la

c
e

n
t 

a
n
d
 i

t 
p

re
s
e
n

ts
 u

s
 w

it
h

 a
 c

o
n

s
ta

n
t 

c
h

a
lle

n
g
e

 t
o

 

re
s
p

o
n
d

 n
o

t 
o

n
ly

 t
o

 t
h

o
s
e

 c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o
p

le
 w

h
o

s
e

 c
ir
c
u

m
s
ta

n
c
e

s
 p

la
c
e

 t
h

e
n

 a
t 

im
m

e
d

ia
te

 r
is

k
, 

b
u

t 
to

 e
n

s
u

re
 t

h
a

t 
w

e
 

p
ro

v
id

e
 a

d
v
ic

e
, 

s
u

p
p

o
rt

 a
n

d
 a

s
s
is

ta
n

c
e

 a
t 

s
u
ff
ic

ie
n

tl
y
 e

a
rl
y
 a

 s
ta

g
e

 t
o

 p
re

v
e

n
t 

th
e

ir
 d

if
fi
c
u
lt
ie

s
 f

ro
m

 g
e

tt
in

g
 w

o
rs

e
. 

  
W

e
 c

o
n

ti
n
u

e
 t
o

 s
e
e
 

a
n

 i
n

c
re

a
s
in

g
 n

u
m

b
e

r 
o
f 

c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o
p

le
 w

h
o

 r
e
q
u

ir
e

 c
h

ild
 p

ro
te

c
ti
o

n
 s

e
rv

ic
e
s
. 

 

O
v
e

r 
th

e
 l

a
s
t 

a
c
a

d
e
m

ic
 y

e
a

r 
(2

0
1

3
/2

0
1
4

) 
th

e
re

 h
a

s
 b

e
e

n
 a

n
 a

d
d

it
io

n
a

l 
8

2
8

 c
h

ild
 c

o
n

c
e

rn
 r

e
p

o
rt

s
 r

e
c
e

iv
e

d
. 

 T
h
is

 e
q
u

a
te

s
 t

o
 a

 2
1

%
 

in
c
re

a
s
e

 c
o

m
p

a
re

d
 t

o
 t
h

e
 p

re
v
io

u
s
 a

c
a

d
e

m
ic

 y
e

a
r 

(2
0

1
2

/2
0

1
3

).
  
T

h
e
 d

e
ta

ils
 s

in
c
e

 2
0

1
1

 a
re

 s
h

o
w

n
 b

e
lo

w
. 

     

 6
 -

 C
h

il
d

 P
ro

te
c

ti
o

n
 –

 K
e

e
p

in
g

 c
h

il
d

re
n

 s
a

fe
 

 

[1
] [2
] 

T
o
ta

l 
n
u

m
b

e
r 

o
f 

C
h
ild

 C
o
n

c
e

rn
 

R
e
p

o
rt

s
 r

e
c
e

iv
e

d
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P
a

g
e

 5
0
 o

f 
6

7
 

 

• 
O

v
e

r 
th

e
 l
a
s
t 

a
c
a

d
e
m

ic
 y

e
a

r 
(2

0
1

3
/2

0
1

4
) 

th
e
re

 h
a

s
 b

e
e
n

 a
n

 a
d

d
it
io

n
a

l 
8

2
8

 c
h

ild
 c

o
n

c
e

rn
 r

e
p

o
rt

s
 r

e
c
e

iv
e

d
. 

 T
h

is
 e

q
u

a
te

s
 t

o
 a

 

2
1

%
 i
n
c
re

a
s
e

 c
o

m
p

a
re

d
 t

o
 t
h

e
 p

re
v
io

u
s
 a

c
a

d
e

m
ic

 y
e

a
r 

(2
0
1

2
/2

0
1
3

);
  
 


 

2
4

0
4

 (
5
1

%
 o

f 
a

ll 
c
h

ild
 c

o
n

c
e

rn
 r

e
p
o

rt
s
 r

e
c
e

iv
e

d
) 

c
h

ild
 c

o
n

c
e

rn
 r

e
p

o
rt

s
 a

n
d

 6
2

 u
n

b
o

rn
 b

a
b

y
 r

e
fe

rr
a

ls
 w

e
re

 c
o

n
s
id

e
re

d
 a

n
d

 
s
c
re

e
n

e
d

 b
y
 t

h
e
 M

u
lt
i-

A
g
e

n
c
y
 S

c
re

e
n

in
g
 G

ro
u

p
 (

M
A

S
G

) 
b
e

tw
e

e
n

 0
1

 A
u

g
u

s
t 
2

0
1

3
 a

n
d
 3

1
 J

u
ly

 2
0

1
4

; 
  


 

T
h
e

 4
7

4
0
 c

h
ild

 c
o

n
c
e

rn
 r

e
p

o
rt

s
 r

e
la

te
 t

o
 3

8
2
1

1
 c

h
ild

re
n
; 

  


 

T
h
e

 p
o

lic
e

 c
o

n
ti
n
u

e
 t

o
 s

u
b
m

it
 t

h
e

 l
a
rg

e
s
t 

n
u

m
b
e

r 
o
f 

c
h

ild
 c

o
n

c
e

rn
 r

e
p

o
rt

s
. 

 I
n

 2
0
1

3
/2

0
1

4
, 

th
e

 p
o

lic
e

 s
u

b
m

it
te

d
 2

6
9

3
 c

h
ild

 

c
o

n
c
e

rn
 
re

p
o

rt
s
, 

th
is

 
re

p
re

s
e

n
ts

 
5

7
%

 
o
f 

th
e

 
to

ta
l 

c
h

ild
 
c
o

n
c
e

rn
 
re

p
o

rt
s
 
re

c
e

iv
e

d
. 

 
T

h
e

 
n

u
m

b
e

r 
o
f 

c
h

ild
 
c
o
n

c
e

rn
 
re

p
o

rt
s
 

s
u

b
m

it
te

d
 b

y
 t

h
e

 p
o

lic
e
 h

a
s
 i
n

c
re

a
s
e
d

 b
y
 2

4
%

 c
o

m
p

a
re

d
 t

o
 t

h
e

 p
re

v
io

u
s
 a

c
a

d
e
m

ic
 y

e
a

r 
(2

0
1

2
/2

0
1

3
);

  
 


 

T
h
e

 n
u
m

b
e

r 
o
f 

c
h

ild
 c

o
n

c
e

rn
 r

e
p

o
rt

s
 r

e
c
e

iv
e

d
 f

ro
m

 o
th

e
r 

lo
c
a

l 
a

u
th

o
ri
ti
e

s
 h

a
s
 i
n
c
re

a
s
e

d
 b

y
 9

1
%

 f
ro

m
 6

5
 c

h
ild

 c
o

n
c
e

rn
 r

e
p

o
rt

s
 

in
 2

0
1

2
/2

0
1
3

 t
o
 1

2
4

 i
n

 2
0

1
3

/2
0
1

4
; 
  


 

C
h

ild
 c

o
n

c
e

rn
 r

e
p
o

rt
s
 r

e
la

ti
n
g
 t

o
 c

h
ild

re
n

 a
n
d

 y
o

u
n

g
 p

e
o

p
le

 a
g
e

d
 1

6
 a

n
d
 o

v
e

r 
e

x
p

e
ri
e

n
c
e

d
 t

h
e

 b
ig

g
e

s
t 

p
e

rc
e
n

ta
g
e

 i
n
c
re

a
s
e
 

c
o

m
p
a

re
d
 t

o
 t
h

e
 s

a
m

e
 t
im

e
 p

e
ri
o

d
 i
n

 t
h
e

 p
re

v
io

u
s
 a

c
a

d
e
m

ic
 y

e
a

r;
 


 

In
 2

0
1
3

/2
0

1
4
 t

h
e

re
 w

e
re

 1
3
8

 C
h
ild

 P
ro

te
c
ti
o
n

 I
n

v
e

s
ti
g
a

ti
o

n
s
 c

o
m

p
le

te
d
, 

c
o
m

p
a

re
d
 t

o
 1

0
2

 i
n
 2

0
1

2
/2

0
1
3

, 
re

p
re

s
e

n
ti
n

g
 a

 3
5

%
 

a
n

n
u

a
l 
in

c
re

a
s
e

2
; 


 

1
2

9
 c

h
ild

re
n

/y
o

u
n

g
 p

e
o

p
le

 w
e

re
 c

o
n

s
id

e
re

d
 a

t 
In

it
ia

l 
C

h
ild

 P
ro

te
c
ti
o

n
 C

a
s
e

 C
o
n
fe

re
n

c
e
s
 i

n
 2

0
1
3

/2
0

1
4
, 

c
o
m

p
a

re
d

 t
o

 9
2

 i
n
 

2
0

1
2

/2
0
1

3
, 
re

p
re

s
e

n
ti
n

g
 a

 4
0

%
 a

n
n

u
a

l 
in

c
re

a
s
e

; 


 

8
8

 c
h

ild
re

n
/y

o
u

n
g
 p

e
o
p

le
 w

e
re

 r
e

g
is

te
re

d
 a

n
d

/o
r 

p
la

c
e

d
 o

n
 t

h
e

 C
h
ild

 P
ro

te
c
ti
o
n

 R
e
g
is

te
r 

(C
P

R
) 

in
 2

0
1

3
/2

0
1

4
, 

c
o
m

p
a

re
d

 t
o

 6
8
 

in
 2

0
1

2
/2

0
1
3

. 
 A

lt
h

o
u
g
h

 a
ll 

a
g
e

 g
ro

u
p

s
 a

n
d
 b

o
th

 g
e

n
d
e

rs
 h

a
v
e

 e
x
p

e
ri
e

n
c
e

d
 a

n
 i

n
c
re

a
s
e

d
, 

th
e

 i
n

c
re

a
s
e
 i

s
 g

re
a

te
r 

in
 u

n
b

o
rn

 
b

a
b

ie
s
 a

n
d

 f
e
m

a
le

s
 a

g
e

d
 0

-4
 y

e
a

rs
; 
 


 

3
7

 (
4
2

%
) 

o
f 

th
e

 c
h

ild
re

n
/y

o
u

n
g
 p

e
o
p

le
 r

e
g
is

te
re

d
 a

n
d

/o
r 

p
la

c
e

d
 o

n
 t

h
e

 C
h
ild

 P
ro

te
c
ti
o

n
 R

e
g
is

te
r)

 C
P

R
 t

h
ro

u
g

h
o

u
t 

2
0

1
3

/2
0

1
4
 

w
e

re
 a

g
e

d
 4

 o
r 

u
n

d
e

r;
  

 

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

1
 E

s
ti
m

a
te

d
 f

ig
u
re

, 
m

a
y
 i
n
c
lu

d
e
 d

u
p

lic
a
te

s
 d

u
e
 t
o
 m

u
lt
ip

le
 S

W
IF

T
 r

e
c
o
rd

s
 f

o
r 

a
n
 i
n

d
iv

id
u
a

l.
  

 
2
 V

a
ri

a
ti
o

n
s
 i
n
 t
h

e
 r

e
s
u

lt
s
 m

a
y
 a

p
p

e
a
r 

e
x
tr

e
m

e
, 
d
u
e
 t

o
 f

lu
c
tu

a
ti
o

n
s
 i
n

 g
e

n
e
ra

lly
 s

m
a
lle

r 
n
u
m

b
e
rs

. 
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P
a

g
e

 5
1
 o

f 
6

7
 

 


 

F
o
r 

th
o

s
e

 c
h

ild
re

n
 p

la
c
e

d
 o

n
 t

h
e
 C

h
ild

 P
ro

te
c
ti
o

n
 R

e
g
is

te
r,

 t
h
e

 m
o

s
t 

c
o
m

m
o
n

 a
re

a
 o

f 
c
o

n
c
e

rn
 w

a
s
 e

m
o

ti
o

n
a

l 
a

b
u

s
e

, 
th

is
 i

s
 

c
o

n
s
is

te
n

t 
w

it
h

 2
0

1
2

/2
0

1
3

; 
  


 

F
o
r 

th
o

s
e

 c
h

ild
re

n
 p

la
c
e

d
 o

n
 t

h
e

 C
h
ild

 P
ro

te
c
ti
o

n
 R

e
g
is

te
r,

 t
h

e
 m

o
s
t 

c
o

m
m

o
n

 h
o
u

s
e

h
o

ld
 c

h
a

ra
c
te

ri
s
ti
c
 w

a
s
 d

o
m

e
s
ti
c
 v

io
le

n
c
e

. 
 

T
h

is
 w

a
s
 a

ls
o
 t
h

e
 s

e
c
o
n

d
 h

ig
h

e
s
t 
a

re
a

 o
f 

c
o

n
c
e

rn
 c

it
e

d
; 

  


 

1
1

 
C

h
ild

 
P

ro
te

c
ti
o

n
 
O

rd
e

rs
 
(C

P
O

S
) 

w
e

re
 

g
ra

n
te

d
 

b
y
 

th
e

 
S

h
e

ri
ff

 
in

 
2

0
1
3

/2
0

1
4
, 

c
o
m

p
a

re
d

 
to

 
1

7
 

in
 
2

0
1
2

/2
0

1
3

. 
 

T
h
e

s
e
 

a
p

p
lic

a
ti
o
n

s
 a

re
 m

a
d
e

 i
n
 p

a
rt

n
e

rs
h
ip

 w
it
h

 L
e

g
a

l 
S

e
rv

ic
e
s
. 

W
e
 p

ro
v
id

e
 a

 r
a
n

g
e

 o
f 

s
e

rv
ic

e
s
 a

c
ro

s
s
 P

e
rt

h
 a

n
d

 K
in

ro
s
s
 t

h
ro

u
g
h

 a
ll 

s
e

rv
ic

e
s
, 

a
g
e

n
c
ie

s
 a

n
d
 p

a
rt

n
e

rs
 t

o
 s

u
p

p
o
rt

 s
o

m
e

 o
f 

o
u

r 
m

o
s
t 

v
u

ln
e

ra
b

le
 c

h
ild

re
n
, 

y
o

u
n

g
 p

e
o
p

le
 a

n
d

 t
h

e
ir
 f
a
m

ili
e
s
. 

 T
o

 e
n

s
u

re
 t

h
a

t 
th

e
 s

e
rv

ic
e
s
 w

e
 p

ro
v
id

e
 c

o
n
ti
n

u
e
 t

o
 m

e
e

t 
th

e
 n

e
e
d

s
 o

f 
v
u

ln
e

ra
b

le
 

fa
m

ili
e
s
, 

w
e

 u
n

d
e

rt
a

k
e

 r
o
b

u
s
t 

s
e

lf
-e

v
a

lu
a

ti
o

n
 a

t 
s
e

rv
ic

e
 l
e
v
e

l,
 a

g
e

n
c
y
 l
e

v
e

l 
a

n
d

 i
n

 p
a

rt
n

e
rs

h
ip

. 
  
  

W
e
 a

re
 c

o
n
fi
d
e
n

t 
th

a
t 

w
e

 a
re

 l
is

te
n

in
g
 t

o
, 

u
n
d

e
rs

ta
n
d

in
g
 a

n
d

 r
e
s
p
e
c
ti
n

g
 c

h
ild

re
n

, 
y
o

u
n

g
 p

e
o

p
le

 a
n
d

 t
h
e

ir
 f

a
m

ili
e
s
; 

th
a
t 

w
e

 a
re

 h
e

lp
in

g
 

th
e
m

 t
o

 k
e

e
p

 s
a
fe

 f
ro

m
 h

a
rm

; 
th

a
t 

w
e

 h
a

v
e

 i
n
 p

la
c
e

 a
 r

a
n

g
e

 o
f 

re
s
p

o
n

s
e

s
, 

in
te

rv
e

n
ti
o

n
s
, 

a
n

d
 s

u
p
p

o
rt

s
, 

in
c
lu

d
in

g
 a

d
v
o

c
a

c
y
; 

th
a

t 
w

e
 

a
re

 p
ro

te
c
ti
n

g
 t

h
e

ir
 w

e
llb

e
in

g
; 

a
n
d

 m
e

e
ti
n

g
 t

h
e

ir
 i
m

m
e

d
ia

te
 a

n
d

 l
o
n

g
e

r 
te

rm
 n

e
e

d
s
. 

W
e
 a

re
 c

o
n
fi
d
e
n

t 
th

a
t 

c
h

ild
re

n
, 

y
o

u
n

g
 p

e
o

p
le

 a
n
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b
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p
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n
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h
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a
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c
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 p
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c
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
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 p
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ra
in

in
g
, 

A
c
ti
v
it
y
 

A
g
re

e
m

e
n
ts

 
a

n
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o
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n
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m
a
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e
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e

 d
e
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a
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o

n
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a
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e
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n
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e
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e
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n
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R
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g
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lin

e
 
w

it
h

 
o

u
r 

a
tt
a

in
m

e
n
t 

p
e
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o

rm
a

n
c
e
, 

w
e

 
c
o

n
ti
n

u
e
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im

p
ro

v
e

 
th

e
 
n

u
m

b
e

r 
o
f 

y
o

u
n
g
 
p

e
o

p
le

 
g
o
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g
 
o
n
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p

o
s
it
iv

e
 
d

e
s
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n
a

ti
o
n

s
. 

In
 

p
a

rt
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u
la

r,
 t

h
e

re
 h

a
s
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e
e

n
 a

n
 i

n
c
re

a
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e
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n

 t
h
e
 n

u
m

b
e

r 
o
f 

y
o

u
n

g
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e
o
p
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 g

o
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g
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n
 t

o
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h

e
r 

a
n
d
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u
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h
e
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E

d
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c
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o
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 f
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3
%
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0
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0
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1
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o
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2
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 c
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m
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d
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o
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o
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f 
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d
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g
 c
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n

d
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o
u

n
g
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o
p
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a

v
e
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d
d
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a
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s
u

p
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e
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s
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c
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b
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c
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h
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3
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 c
h
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o
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h
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a
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u
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e
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c
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p
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e
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n
s
u
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h
a
t 
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v
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e
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c
h
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u
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e
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c
e
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, 
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u
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c
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o
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, 
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u

p
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d
 p
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r 
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e
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c
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d
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c
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o
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s
u
p
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g
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 p
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 b
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p
ro
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o
b

ile
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a

c
h
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g
, 
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n
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d
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 s
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, 

a
d
a

p
ta
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n
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f 
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c
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l 
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u
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, 
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 d
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v
e
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p

m
e
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t 
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n

d
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v
a
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b
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f 
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c
h

n
o
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g
y
 

a
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n
d
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q
u
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m
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n
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S
u

s
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e

d
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v
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n
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n

d
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n
e
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o
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g
 c
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n
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n
u

e
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e
 d
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f 

o
u

r 
s
e

rv
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s
. 

 W
e

 r
e
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o

g
n
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e
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h
e
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m

p
o
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n

c
e
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f 

m
a
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in

g
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o

n
n
e

c
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o

n
s
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c
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s
s
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ll 
s
e

rv
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e
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n
d
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h
e

 c
o
n
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u
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o
n
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f 

o
u
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s
e
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e
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o
 a
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e
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n

g
e

 o
f 

o
u
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o
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e

s
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r 

c
h
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n
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o
u

n
g
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o

p
le

. 
  

W
e
 c

o
n
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n

u
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o
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v
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e
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ll 

p
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n
n

e
d
, 

p
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o
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a
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p
p
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n
d

 c
h
a
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n
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o
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c
h
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o
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, 
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u
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h

 t
h
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o
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l 
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p

ro
v
e
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t 

F
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e
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o
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n
d
 

c
o

m
m
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n
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y
 l
e
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e

s
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n
s
p

e
c
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n
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a
d
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g
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o
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n

y
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o
s
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v
a
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a
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o

n
s
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n
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a

l 
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s
p

e
c
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o
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. 

 

W
e
 c

o
n
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n
u

e
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o
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v
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e
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e
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a
n

g
e
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f 

c
o

m
m

u
n
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y
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c
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v
it
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s
 f

o
r 

y
o

u
n

g
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e
o
p
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o
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e
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h
e
m
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o

 d
e

v
e
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p
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e
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o
n
a
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, 

s
o

c
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n
d
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o

 p
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y
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n
 

a
c
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v
e
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o
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n
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h
e
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 c

o
m

m
u

n
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y
. 

 T
h
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 i

s
 s

u
p

p
o
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e
d

 t
h
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u

g
h
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 w
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e
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a
n

g
e
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f 
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o

s
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e
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v
a
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a
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d
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c
h

ie
v
e

m
e

n
t 

a
w

a
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s
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u
c
h
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s
 D

u
k
e
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f 

E
d
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b
u
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h
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Y

o
u
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c
h
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v
e

m
e

n
t,
 J

o
h
n
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u
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w
a
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, 

D
y
n

a
m
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 Y

o
u

th
, 
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e

 S
a

lt
ir
e
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w

a
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s
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n
d
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u

n
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w

a
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s
. 

 P
a

rt
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a

ti
o

n
 c

o
n
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n

u
e

s
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o
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c
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e
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n
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e

a
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E
V

E
L

O
P

M
E

N
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
 

W
it
h

in
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e
rt

h
 a

n
d
 K

in
ro

s
s
 t

h
e
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n
c
lu

s
io

n
 S

e
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ic
e
 w

o
rk

s
 i

n
 p

a
rt

n
e
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h

ip
 w

it
h
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e
rs

, 
p

ro
v
id

e
s
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s
s
e

s
s
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e
n

t 
a
n

d
 i

n
te
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e

n
ti
o

n
 s

tr
a
te

g
ie

s
, 

o
p

p
o

rt
u
n

it
ie

s
 f

o
r 

 c
o

n
s
u

lt
a

ti
o
n

, 
s
u
p

p
o
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 f

o
r 

th
e
 c

u
rr

ic
u
lu

m
, 
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 p
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m

o
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n

d
 e

n
ri
c
h

 l
e

a
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g
, 

d
e

v
e

lo
p

m
e
n

t 
a

n
d
 w

e
llb

e
in

g
 f

o
r 

a
ll 


 

W
e
 s

u
p

p
o
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 l

e
a

rn
in

g
 c

o
m

m
u
n

it
ie

s
 b

y
 b

u
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g
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n
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e
n

g
th

s
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o
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u
p
p

o
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c
h

o
o
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m
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e
s
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n
d

 c
o

m
m

u
n
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s
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h
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u
g
h
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n
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e
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a
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a
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e
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d
 

a
n

d
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p
e

c
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m

o
d

e
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f 

d
e
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e
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
 

W
e
 c

o
n
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n
u

e
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o
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a

k
e
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o
s
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e
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m

p
a

c
t 
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n
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h

e
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e
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c
h
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 p
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e
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u

p
p
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
 

W
e
 c

o
n
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n
u

e
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o
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a
k
e
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o

o
d

 p
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g
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s
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h
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m

p
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ti
o

n
 o
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C
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r 
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x
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c
e
 i

n
 l

in
e

 w
it
h

 o
u

r 
s
tr

a
te

g
ic

 f
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a
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n
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C
u
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u
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m
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E
x
c
e
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c
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
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Q
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e
s
u
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 d
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n
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a
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 c
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a
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h
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 c
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a
n
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f 
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a
c
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 p
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 b
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c
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e
ir
 s

e
lf
-c
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c
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 p
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
 

A
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n

g
e
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 c
h
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d
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h
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c
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
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u
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e
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h
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s
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e
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 c
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 d
e

v
e

lo
p

 s
k
ill

s
 f

o
r 

le
a

rn
in

g
, 

lif
e

 a
n
d
 

w
o

rk
; 


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 d
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 c
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 p
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 c
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
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 c
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c
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n
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c
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 l
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 d
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n
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