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PERTH AND KINROSS COUNCIL

Executive Sub-Committee of Lifelong Learning Committee

26 November 2014

STANDARDS AND QUALITY IN SCHOOLS, LEARNING COMMUNITIES AND
PRE-SCHOOL CENTRES/DAY CARE OF CHILDREN

Report by Executive Director (Education and Children’s Services)

PURPOSE OF REPORT
This report sets out the key findings following inspections of pre-school centres and 
schools undertaken by Education Scotland (formerly known as HMI) and, by 
exception, Care Inspectorate inspections on the day care of children since the 
Executive Sub-Committee of Lifelong Learning Committee on 17 September 2014.

1. BACKGROUND

1.1 Education Scotland Inspections

1.1.1 Each year Education Scotland’s scrutiny body (Her Majesty’s Inspectorate,
HMI) inspects and reports on the quality of education in pre-school centres, 
primary schools, secondary schools, special schools, community learning and 
development services, colleges, and residential educational provision. HMI 
also inspects the education functions of local authorities and carries out joint 
inspections of services for children.

1.1.2 This report sets out the key findings and areas for improvement following
inspections of Perth and Kinross Council pre-school centres (including partner
providers), schools and learning communities by Education Scotland. This 
includes the findings of follow-through inspections where appropriate.

1.1.3 Specifically the report sets out the findings of inspections which have been
published by Education Scotland since the Executive Sub-Committee of 
Lifelong Learning Committee on 17 September 2014 (Report No 14/404 
refers).

Pre-School Centres/Schools

1.1.4 HMI changed the format of reporting about schools in August 2011 and
inspection reports provide an overall evaluation of the quality of the school’s
provision. In coming to a judgement, HMI will aim to answer three key 
questions which are:

• How well do children/young people learn and achieve?
• How well does the school support children/young people to develop and

learn?
• How does the school improve the quality of its work?

5
14/509

http://www.pkc.gov.uk/CHttpHandler.ashx?id=27205&p=0


114

To help answer the first two questions, HMI provides a summary sentence 
followed by narrative which explains their findings. For the third question, HMI 
provide narrative and express their level of confidence in the school’s ability to 
continue to improve the quality of its work. Finally, they sum up the overall 
quality of education provided by the school.

1.1.5 There are four broad continuing engagement activities that HMI may select
following an inspection, not all of which are mutually exclusive. They are:
• Innovative practice
• No further inspection activity
• Additional support for improvement
• Continued inspection

1.1.6 In the case of an initial HMI inspection of a school, a public meeting is held
after the publication of the inspection report with invitations going to parents, 
the local elected members and members of the Lifelong Learning Committee. 
These meetings give parents, carers and other members of the community 
the opportunity to discuss the findings of the inspection and to be consulted 
on the areas for improvement to be taken forward.

1.1.7 Where further inspection activity is carried out, HMI will report publicly to
parents and stakeholders. Other continuing engagement activities
undertaken by Perth and Kinross Council will also be reported to parents and 
stakeholders. This includes the publication of reports to parents on Extended 
Learning and Achievement Visits and follow-up reports on the school’s 
website and on each school’s page on www.pkc.gov.uk.

1.1.8 In addition to HMI inspections, a range of school specific information is
submitted by all schools to Education Services in relation to performance 
management, planning for improvement and self-evaluation leading to 
improvements. Education Services staff use this information to work with 
headteachers to determine the nature and frequency of support/challenge 
visits that will be appropriate for each school over the course of any session.
The school visits form the core of the School Improvement Framework and
will take the form of one or more of the following over a planned four year
programme:

• School Improvement Visit
• Learning and Achievement Visit
• Extended Learning and Achievement Visit and follow up activity and visit

1.1.9 During such visits the School Improvement Plan, the Standards and Quality
Report and the Self Evaluation pro forma are scrutinised and challenged to
ensure appropriate account has been taken of any identified improvement 
actions and that work in these areas is having a positive impact on the quality 
of educational provision provided by the school. In most cases, an HMI 
inspection has confirmed the view of the school improvement team. Schools
are also required to have robust processes of self evaluation embedded in
their quality assurance approaches. They are required to submit an annual 
summary of this work which is also subject to scrutiny by Education Services.

http://www.pkc.gov.uk/
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1.2 Care Inspectorate

1.2.1 The Care Inspectorate (also known as Social Care and Social Work
Improvement Scotland - SCSWIS) is the unified independent scrutiny and 
improvement body for care and children’s services. The Care Inspectorate 
inspect services against the National Care Standards and most typically will
grade services against some or all, of the following quality themes:

• Quality of Care and Support;
• Quality of Environment;
• Quality of Staffing; and
• Quality of Management and Leadership.

Grades of 1 – 6 are awarded, 1 = unsatisfactory to 6 = excellent.

1.2.2 If the Care Inspectorate is concerned about any aspect of a service or think it
could do more to improve they will make requirements or recommendations 
within the inspection report. The service must submit an appropriate action
plan within the required timescale to the Care Inspectorate.

1.2.3 Further to an amendment to the Scheme of Delegation by Perth and Kinross
Council on 1 May 2013, the Executive Sub-Committee of Lifelong Learning
Committee also consider Care Inspectorate Reports on the day care of 
children by exception, where any grading has been awarded an evaluation of 
unsatisfactory, weak or excellent.

1.2.4 The Care Inspectorate is the national scrutiny and regulatory body who have
responsibility for reviewing the quality of provision of the day care of children
and young people in our partner provider centres and nursery provision 
associated with our schools. The reports provided by the Care Inspectorate 
evaluate provision against a set of care standards and their locus, unlike HMI, 
extends to 0-3 provision. Education Services enter into partnership with our 
partner providers on the basis of the 3-5 provision and therefore our key locus 
for scrutiny is in that area. All of our partner providers and nursery classes 
are subject to the same scrutiny through our School Improvement Framework 
as our schools.

1.2.5 Specifically, the report sets out the findings of Care Inspectorate inspections
undertaken and published since the Executive Sub-Committee of Lifelong 
Learning Committee on 17 September 2014 (Report No 14/404 refers).

1.3 Joint Inspections

1.3.1 From August 2013 Education Scotland (HMI) and the Care Inspectorate
began a programme of joint inspections of nursery classes and pre-school 
centres. The outcomes from such inspections are reported publically in one 
report produced jointly by both scrutiny bodies. In each report there will still 
be separate evaluations of both the Quality Indicators considered by HMI and 
the Care Standards considered by the Care Inspectorate. All such joint 
reports will be brought to this committee in the usual reporting cycle.

http://www.careinspectorate.com/
http://www.nationalcarestandards.org/
http://www.pkc.gov.uk/CHttpHandler.ashx?id=27205&p=0
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2. RECENTLY PUBLISHED REPORTS

2.1 Education Scotland Inspections

2.1.2 Since the Executive Sub-Committee of Lifelong Learning Committee on 17
September 2014 (Report No 14/404 refers) the following report has been 
published by Education Scotland1:

• Follow-through inspection of Fossoway Primary School and Nursery
Class. HMI will make no further visits in connection with the follow-
thorugh report of August 2014. A summary of the key findings is shown in 
Appendix 1a together with a copy of the inspection letter in Appendix 1b. 
At the time of the 2013 Census, Fossoway Primary School had 123 
primary school children and 21 nursery children enrolled.

2.2 Care Inspectorate Inspections

2.2.1 Eight inspections have been undertaken and published2 by the Care
Inspectorate since the Executive Sub-Committee of Lifelong Learning 
Committee on 17 September 2014 (Report No 14/404 refers). Of those 
reports, only one requires to be reported as an exception (where any grading
has been awarded an evaluation of unsatisfactory, weak or excellent).
Doodlebugs Day Nursery Ltd (Aberuthven), a partner provider, was awarded
four evaluations of excellent. A copy of this report is included in Appendix 2.

3. PERFORMANCE SUMMARY

The following summarise performance achieved for the entire academic year 
2013/14 compared to previous years. As there has been no full inspections 
since the last Executive Sub-Committee of Lifelong Learning Committee no 
changes have been made to the performance indicators show in Table 1, 
Figure 1a, Figure 1b, Table 2, Figure 2a, Figure 2b, Table 3 and Table 4.

Pre-School Centres/Schools

3.1 Evaluation of each school’s performance is assessed across five quality
indicators, including three core quality indicators:

• Core quality indicator Improvements in performance
• Core quality indicator Learners’ experiences/children’s experiences
• Core quality indicator Meeting learning needs
• Quality indicator The curriculum
• Quality indicator Improvement through self-evaluation

3.2 Prior to August 2011, these were published as part of the inspection report.
Although post August 2011 these evaluations no longer feature in the reports 
published by HMI, they are published on Education Scotland’s website and 
will continue to be reported to the Executive Sub-Committee of Lifelong

1 At time of writing, 30 September 2014.
2 As at 3 October 2014.

http://www.pkc.gov.uk/CHttpHandler.ashx?id=27205&p=0
http://www.pkc.gov.uk/CHttpHandler.ashx?id=27205&p=0
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Learning Committee. Follow-through inspections do not include an evaluation 
against quality indicators.

3.3 Table 1 provides an overview of the number of indicators evaluated as good
or better and satisfactory or better in the pre-school sector, including partner 
providers. Five pre-school centres have been inspected during academic 
session 2013/14 and evaluated as good or better in relation to all core quality 
indicators.

Table 1: Pre-School Overview by Performance Indicator
Satisfactory or Better Good or Better

Pre School 09/10 10/11 11/12 12/13 13/14 09/10 10/11 11/12 12/13 13/14

No. No. No. No. No. No. No. No. No. No.
Improvements in performance 11 10 5 7 5 10 9 5 7 5
Children’s experiences 11 10 5 7 5 11 9 5 7 5
Meeting learning needs 11 10 5 7 5 11 8 5 7 5
Core Quality Indicators 33 30 15 21 15 32 26 15 21 15
The curriculum 11 10 5 6 5 10 7 4 5 4
Improvement through self- 
evaluation 10 9 4 5 5 9 5 4 4 4

All Quality indicators 54 49 24 32 25 51 38 23 30 23

Total Number of Quality
Indicators 60 50 25 35 25

Total Number of Inspections 12 10 5 7 5
Total schools with positive
evaluations* 11 10 5 7 5
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Primary Schools

3.4 Table 2 provides an overview of the number of indicators evaluated as good
or better and satisfactory or better in the primary sector. Three primary
schools have been inspected during academic session 2013/14 and evaluated
as good or better in relation to all five quality indicators.

Table 2: Primary Overview by Performance Indicator
Satisfactory or Better Good or Better

Primary 09/10 10/11 11/12 12/13 13/14 09/10 10/11 11/12 12/13 13/14

No. No. No. No. No. No. No. No. No. No.
Improvements in performance 10 8 5 6 3 9 4 5 5 3
Learners’ experiences 11 8 5 6 3 10 6 5 5 3
Meeting learning needs 11 8 5 6 3 9 4 5 4 3
Core Quality Indicators 32 24 15 18 9 28 14 15 14 9
The curriculum 11 8 5 5 3 9 3 4 5 3
Improvement through self- 
evaluation 10 8 4 5 3 9 3 4 4 3

All Quality indicators 53 40 24 28 15 46 20 23 23 15

Total Number of Quality
Indicators 55 40 25 30 15

Total Number of Inspections 11 8 5 6 3
Total schools with positive
evaluations* 10 8 5 6 3
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Figure 2a: Summary of Grades Awarded
(All Quality Indicators)
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Secondary Schools

3.5 Table 3 provides an overview of the number of indicators evaluated as good
or better and satisfactory or better in the secondary sector. Two secondary 
schools have been inspected during academic session 2013/14, both were 
evaluated as good or better in relation to all five quality indicators.

Table 3: Secondary Overview by Performance Indicator
Satisfactory or Better Good or Better

Primary 09/10 10/11 11/12 12/13 13/14 09/10 10/11 11/12 12/13 13/14

No. No. No. No. No. No. No. No. No. No.
Improvements in performance 1 0 2 2 2 0 0 2 1 2
Learners’ experiences 1 0 2 2 2 1 0 2 1 2
Meeting learning needs 1 0 2 2 2 1 0 2 1 2
Core Quality Indicators 3 0 6 6 6 2 0 6 3 6
The curriculum 1 0 2 1 2 1 0 1 1 2
Improvement through self- 
evaluation 1 0 1 1 2 0 0 1 1 2

All Quality indicators 5 0 9 8 10 3 0 8 5 10

Total Number of Quality
Indicators 5 0 10 10 10

Total Number of Inspections 1 0 2 2 2
Total schools with positive
evaluations* 1 0 2 2 2

4 CONCLUSION AND RECOMMENDATION

Inspection reports provide further information on the standards and quality in
our services and set out a clear agenda for continuous improvement.

4.1 It is recommended that the Executive Sub-Committee of Lifelong Learning
Committee:

(i) scrutinises and comments as appropriate on the contents of the report.

Author(s)
Name Designation Contact Details
Sheena Devlin Head of Education

(Early Years & Primary)
Ext 76312,
Email SDevlin@pkc.gov.uk

Approved
Name Designation Date
John Fyffe Executive Director

mailto:SDevlin@pkc.gov.uk
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications
Financial None
Workforce None
Asset Management (land, property, IST) None
Assessments
Equality Impact Assessment None
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance None
Risk None
Consultation
Internal Yes
External None
Communication
Communications Plan Yes

1. Strategic Implications

1.1 The Perth and Kinross Community Plan 2013-2023 and Perth and Kinross
Council Corporate Plan 2013/2018 set out five strategic objectives:
(ii) Giving every child the best start in life;
(iii) Developing educated, responsible and informed citizens;
(iv)Promoting a prosperous, inclusive and sustainable economy;
(v) Supporting people to lead independent, healthy and active lives; and
(vi)Creating a safe and sustainable place for future generations.

This report relates to Objective No (ii) Developing educated, responsible and 
informed citizens.

1.2 The report also links to the Education & Children’s Services Policy Framework
in respect of the following key policy area: Change and Improvement.

2. Resource Implications

Financial

2.1 Not applicable (n/a)

Workforce

2.2 Not applicable (n/a)
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Asset Management (land, property, IT)

2.3 Not applicable (n/a)

3. Assessments

Equality Impact Assessment

3.1 Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations 
between equality groups. Carrying out Equality Impact Assessments for plans 
and policies allows the Council to demonstrate that it is meeting these duties.

The function, policy, procedure or strategy presented in this report was 
considered under the Corporate Equalities Impact Assessment process 
(Eq1A) with the following outcome: assessed as not relevant for the
purposes of Eq1A.

However, it is anticipated that the work on the quality indicators will promote 
equality of access to care and support, learning and achievement and equality 
of access to the learning community. Where appropriate, improvement 
policies, procedures or strategies will require equalities assessments to 
ensure compliance with our duty to ensure there is no adverse impact on any 
community group.

Strategic Environmental Assessment

3.2 The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its 
proposals. No further action is required as it does not qualify as a PPS as 
defined by the Act and is therefore exempt.

Sustainability

3.3 Not applicable (n/a)

Legal and Governance

3.4 Not applicable (n/a)

Risk

3.5 Not applicable (n/a)

4. Consultation

Internal

4.1 Relevant Heads of Service and Service Managers within Education and
Children’s Services have been consulted in the preparation of this report.



123

External

4.2 Not applicable (n/a)

5. Communication

5.1 In the case of an initial HMI inspection of a school, a public meeting is held
after the publication of the inspection report with invitations going to parents, 
the local elected members and members of the Lifelong Learning Committee. 
These meetings give parents, carers and other members of the community 
the opportunity to discuss the findings of the inspection and to be consulted 
on the areas for improvement to be taken forward.

Where further inspection activity is carried out HMI will report publicly to 
parents and stakeholders. Other continuing engagement activities 
undertaken by Perth and Kinross Council will also be reported to parents and 
stakeholders. This includes the publication of reports to parents on Extended 
Learning and Achievement Visits and follow-up reports on the school’s 
website and on each school’s page on www.pkc.gov.uk

2. BACKGROUND PAPERS

No background papers, as defined by Section 50D of the Local Government
(Scotland) Act 1973 (other than any containing confidential or exempt 
information) were relied on to any material extent in preparing the above
report.

3. APPENDICES

Fossoway Primary School and Nursery Class
Appendix 1a Summary of Education Scotland Inspection
Appendix 1b Education Scotland follow-through inspection report

Doodlebugs Day Nursery (Aberuthven)
Appendix 2 Care Inspectorate Inspection Report on the Day Care of

Children

http://www.pkc.gov.uk/


124



125

Appendix 1a

FOSSOWAY PRIMARY SCHOOL AND NURSERY CLASS
EDUCATION SCOTLAND FOLLOW THOUGH INSPECTION SUMMARY

1 INTRODUCTION

Education Scotland (HMI) published a report on Fossoway Primary School
and Nursery Class in June 2013 as part of a national sample of primary 
education.

A follow-through inspection was undertaken in August 2014. HM Inspectors
looked at areas that were identified in the original inspection and other
aspects of the schools work, as proposed by the headteacher. Some of the 
key findings are summarised below.

2 PARTICULAR STRENGTHS OF THE SCHOOL

HMI identified the following features of the school:

• Pace of learning and challenge have greatly improved which has
led to better progress in Literacy and Numeracy

• Staff now have high expectations for children’s learning

• Approaches to curriculum planning have improved

• The quality of the leadership provided by the new headteacher

No evaluations are given in a follow through report but HMI commented on
the good and very good work they saw throughout the school. No areas for 
improvement were specifically noted either; rather the school should build on
the good and very good progress made to date. Over and above the usual
School Improvement Framework visits made to Fossoway this academic year, 
there will be another Extended Learning and Achievement visit and the report 
from this will be made public by June 2015.

3 CONCLUSION

As a result of seeing significant progress, and being confident in the support 
provided by the Education Authority coupled with the leadership of the 
headteacher, HMI will make no further visits in connection with this inspection.

For further information contact:
Anne Dalziel, Quality Improvement Officer, Education Services (ext 76376).

1
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26 August 2014

Dear Parent/Carer

Fossoway Primary School and Nursery Class
Perth and Kinross Council

In June 2013, HM Inspectors published a letter on your child’s school.  Recently, as
you may know, we visited the school again.  During our visit, we talked to children
and worked closely with the headteacher and staff.  We heard from the headteacher
and other staff how the school has continued to improve.  We looked at particular
areas that had been identified in the original inspection and at other aspects of the
school’s work, as proposed by the headteacher.  As a result, we were able to find out
how well children are now learning and achieving and how the school is continuing to
support them to do their best.  This letter sets out what we found.

How well do children learn and achieve?

Across the school and the nursery class, there has been significant progress in
improving learning for children.  Teachers now provide rich learning experiences for
almost all children across the school.  Nursery children benefit from their involvement
in using mind maps and floor books to plan and assess their own learning.  The
learning environment is stimulating and inspires creativity.  Children enjoy the
challenges set by staff through play activities indoors and outdoors.  Children are
articulate and confident and used these skills to good effect when acting in the Jack
and the Beanstalk play.  Across the school, children now take pride in their positive
attitudes to learning.  They talk articulately about their involvement in planning their
learning and the skills they are developing.  Almost all children say they enjoy
learning and that the school helps them to be more confident.  Teaching approaches
have greatly improved and children are benefiting from being involved more in
setting criteria for their success.  They take pride in sharing their learning with
parents through their ‘Learning Steps’ jotters.  Outdoor learning is developing well in
the nursery and staff now plan to develop it further for all children in the school.

At the early primary stages and in the nursery class, children are making very good
progress in their learning.  The standard of children’s writing and numeracy in P1/2 is
high.  Across the school, the pace of learning and level of challenge have greatly
improved which has led to better progress in literacy and numeracy overall.  The
school has plans to ensure that the successful learning and high standards
achieved, particularly in the early stages, are sustained.  Many children participate in
several committees and are now more fully involved in leading the work of the
school.  They are proud of their school and achievements and benefit from many 
opportunities to share and celebrate their successes.  Through their involvement in

Education Scotland
Longman House
28 Longman Road
Inverness
IV1 1SF

T 01463 253115
F 01463 253075
E inverness@educationscotland.gsi.gov.uk
Textphone 01506 600236
This is a service for deaf users.  Please do not
use this number for voice calls as this will not
connect.
www.educationscotland.gov.uk

Appendix 1b
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committees, children have improved their knowledge and understanding of healthy 
lifestyles and the importance of good behaviour.  Overall, the children are confident,
very well behaved, polite and courteous.

How well does the school support children to develop and learn?

Staff now place a clear emphasis on high expectations for children’s learning. 
Teachers have improved their approaches to curriculum planning.  Teachers plan 
whole-school topics and activities in a creative and flexible way, involving children 
and partners to make meaningful contexts for learning.  A good example of this was
the recent whole-school study of China which offered opportunities for children to
apply their skills in literacy and expressive arts.  Tasks and activities now meet the
needs of almost all groups and individuals well.  Staff work well together to support 
and challenge children in their learning.  The support for learning teacher provides 
helpful guidance to staff and parents.  As a result, support for learning in class is now
more effective and well-targeted.  Support for learning assistants are confident in
their role and children’s progress in literacy has improved through the introduction of
Wave Three reading materials.  Very effective transition arrangements are now in 
place from nursery to P1 and from stage to stage.  Partnership with Kinross High 
School is strong and could be strengthened further through links with neighbouring 
primary schools and continued collaboration between primary and secondary 
teachers.

How well does the school improve the quality of its work?

The new headteacher has had a significant impact on the work of the school.  She 
has ensured that the school now has effective processes to bring about 
improvements.  Since her appointment, the school has raised expectations in all 
aspects of its work.  In particular, she has gained the confidence and respect of all 
staff and parents.  Staff appreciate the guidance and support of the headteacher.
She gives them opportunities to lead school initiatives and supports their
professional development.  As a result, staff are developing confidence in what they 
want children to achieve through the curriculum.  The appropriate focus given to high 
standards and consistent approaches in learning and teaching has led to children 
making better progress, behaving more responsibly and enjoying having a greater
involvement in their school.  Children are benefiting from the vibrant environment
and improved links with parents.  All parents say that, overall, they are happy with
the school and its leadership.  The commitment of the headteacher and staff to
working in partnership with parents has improved the ethos of the school which is 
now very positive.  The headteacher has managed the pace of change very well and 
has clear ambition for the children of Fossoway.  The supportive Parent Council and
wider parent forum, together with staff and partners in the community, give us
confidence that the school will continue to improve.

What happens next?

The school is now well-placed to continue to deliver high quality education.  As a 
result, we will make no further visits in connection with this inspection.  As part of its 
arrangements for reporting to parents on the quality of education, Perth and Kinross 
Council will provide a further update to parents by June 2015.
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Susan Gow
HM Inspector

If you would like to receive this letter in a different format, for example, in a 
translation please contact the administration team on the above telephone number.

If you want to give us feedback or make a complaint about our work, please contact
us by telephone on 0141 282 5000, or e-mail: 
complaints@educationscotland.gsi.gov.uk or write to us addressing your letter to the
Complaints Manager, Denholm House, Almondvale Business Park, Livingston
EH54 6GA.



130



131

Appendix 2



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160


