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BACKGROUND 
 
To support the centre in the process of self-evaluation, a team of one Quality Improvement Officer 
and one Education Development Officer (School Improvement) visited Cheeky Monkeys Nursery 
on the 6th and 8th of March 2012. The themes for the review were Achievement, Learning and 
Leadership. These themes were subject to scrutiny through core Quality Indicators from the Child 
at the Centre 2. Prior to the visit the centre manager submitted a self-evaluation undertaken by the 
centre.  This, together with the Centre Report for 2010-11 and the Centre Improvement Plan 
formed the core documentation for the visit. 
 
During the Extended Learning and Achievement Visit, the team carried out  
discussions with the manager, discussions with staff, playroom observations, reviewed 
documentation and spoke  with children and parents. 
 
The strengths and areas for development identified as a result of the visit and the centre’s own 
evaluations are recorded below under the three main themes of Achievement, Learning and 
Leadership. 
 
 
ACHIEVEMENT 
 
Strengths 

• Almost all children aged three to five years are confident in their learning and are 
developing skills appropriate to their age and stage of development. 

• Most children are making good progress in developing skills in early numeracy and 
mathematics. Most children can sort, match, count and they are beginning to recognise 
numerals. Most children can identify shapes and colours. They are beginning to make 
comparisons and are developing mathematical language.  

• Most children are developing very good skills in listening and talking. They participate in 
story telling sessions and almost all pre school children are beginning to recognise initial 
sounds. Almost all children are very keen to write. They express themselves by mark 
making and many are beginning to write letters and sometimes words with adult support.  

• The behaviour of all children is very good. Children are confident and respectful of each 
other; they play together well and are making friendships. 

• The centre focuses on promoting healthy lifestyles by providing well balanced, nutritious 
snacks and lunches. 

• Children’s achievements are celebrated and displayed for parents. Parents are encouraged 
to share children’s achievements outwith the centre. 

 
Areas for development 

• Continue to develop tracking to monitor each child’s progress. 
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• Continue to develop planning to include a clear focus on the role of the adult and what 
children are expected to learn. 

• Develop further opportunities to provide appropriate pace and challenge for all children. 
 
LEARNING 
 
Strengths 

• Staff plan and provide a good variety of learning opportunities for children, taking account 
of appropriate guidance. 

• Almost all children choose confidently and play together in small and larger groups. They 
are engaged in their learning and sustain interest for significant periods of time. They work 
well independently and during adult led activities. 

• Staff know children well and are sensitive to their emotional, personal and social needs. 
They have created a warm, friendly environment where children are treated fairly and 
respectfully. 

• Appropriate staff training is impacting positively on the quality of staff/child interactions to 
promote children’s language development. 

• Staff fully involve children in planning their learning taking account of their needs and 
interests. They use mind maps and floorbooks to record thinking and plan learning. 

• Good use is made of Information and Communication Technology (ICT) to support 
learning. Staff regularly help children to research current interests using the internet. 

• There are good opportunities for parents/carers to be involved in the life of the centre. 
Parents/carers share their experiences to support learning. For example one father shared 
his photographs and stories of life in Africa to support the current interest in wild animals. 

• Staff make good use of the local community to enhance children’s learning. Trips to the 
library, shops, church, police station and the nearby burn provide meaningful experiences 
to raise children’s awareness of the world around them. 

• There are very good strategies in place to support children’s transition to the local primary 
school. Through the Play Pals project, children regularly visit the nursery and P1 classes to 
meet their future teachers, classmates and buddies. Staff and children moving to other 
schools receive reciprocal visits to become familiar with new settings. 

• Staff work closely with external agencies to provide additional support for children where 
this is required. 

 
 
Areas for development 

• Revisit assessment strategies including the use of learning intentions to ensure staff and 
children are aware of the learning taking place and how to evaluate its success. 

• Provide regular opportunities for children to talk about their learning. 
• Ensure tasks and activities provide sufficient challenge to meet the needs of all children by 

being more alert to opportunities to encourage more learning in depth. 
• Further develop outdoor learning to include meaningful opportunities for literacy and 

numeracy. 
• Continue to review and develop the learning environment ensuring all areas are 

thoughtfully resourced to support learning across the curriculum and include a range of 
natural materials. 

• Provide more opportunities for staff to strengthen their understanding of Curriculum for 
Excellence by engaging in continuous professional development including good practice 
visits, training and professional reading. 
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LEADERSHIP 
 
Strengths 

• The owner has developed a good quality service with a focus on bringing about continuous 
improvement. 

• The manager and staff work very well together and make a good staff team. 
• The manager uses a range of strategies to work with children, staff and parents to 

continually improve the centre. 
• The manager ensures all staff are aware of the centre’s policies and procedures with 

regard to children’s care and welfare and staff ensure children’s care and welfare needs 
are met. 

• The centre values the input of the visiting support teacher which is impacting positively on 
their practice. 

 
Areas for development 

• Continue to strengthen the involvement of all staff, children and parents in evaluating and 
improving the centre for example by posing relevant questions for parents to respond to on 
the Improvement Tree. 

• Develop a more rigorous approach to monitoring activities to ensure they have a greater 
impact on learning and teaching. 

• Provide further opportunities for children and staff to take leadership roles within the centre. 
 
CONCLUSION 
 
Cheeky Monkeys is a centre where children are happy and well cared for. The owner, manager 
and staff are focused on providing a quality service for children and their families. 
 
Staff provide a stimulating learning environment and plan a variety of experiences across morning 
and afternoon sessions. Children are motivated and they are making good progress in their 
learning. 
 
The view of parents sampled is that parents are very pleased with their children’s care and 
educational experience. They find the management and staff very approachable and appreciate 
the care taken to meet their children’s individual needs.    
 
The centre should take account of the areas for improvement in this report when developing the 
Centre Improvement Plan for 2012-13. 
 
 
Reporting Officer: Kathleen Robertson, QIO 
Tel: 01738 4763245 
Email: krobertson@pkc.gov.uk 
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