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Perth and Kinross Council 
Education and Children’s Services 

 
Extended Learning and Achievement Visit 

Little Steps Nursery Bankfoot 
11116                               11& 12 May 2011 
 

 
BACKGROUND 
 
To support the centre in the process of self-evaluation, a team of one Quality 
Improvement Officer and one Headteacher (HMIe Associate Assessor) visited  
Little Steps Nursery in Bankfoot on the 11 and 12 May 2011. The themes for 
the review were Leadership, Learning and Achievement.  These themes were 
subject to scrutiny through core Quality Indicators from the Child at the Centre 
2. During the visit the manager presented the self-evaluation findings 
undertaken by the centre. This, together with the Centre Report for 2009-10 
and the Centre Improvement Plan 2010-11 formed the core documentation for 
the visit. 
 
The centre opened in a purpose built nursery over four years ago. Over the 
years the number of children attending the centre has increased from 35 to 55 
This has necessitated the building of an upper floor to create a further 
playroom to accommodate the children aged 3-5. This group is capped at 20 
at any one time. The class had been in their accommodation only a few 
weeks when the visit took place. 
 
During the Extended Learning and Achievement Visit, the team carried out  
discussions with the management team, discussions with staff, playroom 
observations, reviewed documentation and spoke with children and parents. 
 
The strengths and areas for development identified as a result of the visit and 
the centre’s own evaluations are recorded below under the three main themes 
of Achievement, Learning and Leadership. 
 
 
ACHIEVEMENT 
 

Strengths 
 
• Most children are confident in their learning and are developing skills 

appropriate to their age and stage of development. 
• Most children are making good progress in developing early 

mathematical skills. They make good use of positional language e.g. 
when they talk about forwards and backwards. They can sort, 
sequence and make comparisons. 

• The majority of children are counting to ten and can recognise 
numbers. They are developing an understanding of the value of 
numbers to ten. 

School Improvement
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• Most children listen well and are attentive during storytelling sessions. 
Most talk confidently to adults and their peers. 

• Almost all children are making very good progress in developing skills 
in early writing. They make marks, write their names and many are 
copying words confidently. Much of the print on the signs around the 
nursery is produced by children. 

• All children enjoy listening to stories and most have an understanding 
of the language and layout of books. They can talk about authors and 
illustrators and answer questions relating to the story. 

• Children play together well and are making positive friendships. 
• Children’s achievements are promoted very well. They are displayed in 

the nursery and appear in portfolios which are shared with home. 
• Children are developing very good life skills. They make decisions on 

healthy snacks and help to prepare and set the table. They enjoy fresh 
air and exercise and they are learning the rules of good hygiene. 

• Staff are caring and knowledgeable about the children in their care. 
• All children have the opportunity to sit on the Children’s Council and 

express their views about matters that are important to them. 
• Pre school children talk confidently about a buddying system to support 

younger children’s transition to the play room. 
• The centre is working towards its first  ECO accreditation. 
• The centre improvement plan is impacting positively on the service. 

 
Areas for development 

• Continue to develop practice to ensure appropriate challenge for 
children particularly for those about to move to P1 

• Ensure the soon to be Acting Manager accesses appropriate child 
protection officer training as soon as possible. 

 
 
LEARNING 
 

Strengths 
• The learning environment is bright, attractive and arranged to provide 

learning experiences across all areas of the curriculum. 
• Staff plan and provide a very good variety of learning opportunities for 

children, taking account of all appropriate guidance. 
• Staff regularly talk to children about all aspects of nursery life including 

arrangements for their new learning environment. 
• Staff involve children in planning their learning taking account of their 

needs and interests. 
• Staff talk to children about what they might learn during their play. 
• Most children are motivated and make choices confidently. 
• Most children are engaged in their learning and sustain interest when 

playing together and during adult supported activities. 
• Staff use the local environment to further enhance learning 

opportunities. They regularly go out for walks and have been 
investigating wild flowers as part of their interest in spring. 
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• Good use is made of the newly extended garden where staff plan a 
variety of activities to encourage creative and physical play. 

• Interactions between staff and children are positive.  Staff work closely 
with children to support their learning through play. 

• Staff record children’s learning and progress in portfolios which are 
regularly shared with children and parents. 

• There are very good arrangements to ensure smooth transitions for 
children as they move through the nursery and on to school. Staff have 
strong links with local schools where children also attend. They 
transport children to and from school and share information as 
appropriate. 

 
Areas for development 
 

• Review the learning environment both inside and out with a view to 
extending learning opportunities to ensure further depth through richer 
learning opportunities for children. 

• Further develop planning to provide more scope for children to express 
their thoughts and ideas and plan specific activities to develop their 
knowledge and skills. 

• Build on relationships with schools to share practice with a view to 
support reaching a shared understanding of learning across the Early 
Level Experiences and Outcomes. 

• Continue to build on the very good transition arrangements to 
accommodate the increasing number of schools children will be moving 
on to. 

 
 
LEADERSHIP 
 
Positive Practice 

• The owner and manager provide strong leadership for the centre. They 
are committed to providing a high quality service for children and their 
families. 

• The manager and staff work very well together and make an effective 
staff team. 

• The manager knows the centre very well. She involves all staff, 
children and parents in evaluating the centre and uses outcomes to 
secure improvements. 

• The centre works very closely with parents. They plan ‘Parents Matter’ 
meetings twice yearly which are well attended and provide a forum for 
parents to be proactive in taking the nursery forward. 

• The manager and staff have a good working relationship with the 
visiting support teacher and this is impacting positively on their 
practice. 
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Areas for development 
• Ensure an effective induction period and provide ongoing support 

for the Acting Manager when the substantive postholder 
commences maternity leave. 

• Provide further leadership opportunities for staff. 
• Ensure appropriate ongoing training for staff to include visiting other 

nurseries to observe and share practice. 
• Continue to develop the service as planned taking account of the 

advice given in this report. 
 
 
CONCLUSION 
 
Little Steps Nursery is a centre where children are happy, very well cared for 
and are enjoying a positive pre school experience. The owner, manager and 
staff are fully focused on providing a high quality service for children and their 
families. The extended accommodation, garden and transport facilities are 
testimony to that commitment to ongoing improvement. The view of the 
parents sampled indicated that parents were very happy with the provision  
 
The manager, staff and parents should continue to work together with a view 
to securing continuous improvement for the service. 
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