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BACKGROUND 
 
To support the centre in the process of self-evaluation, a team of one Quality 
Improvement Officer and one Education Support Officer (School 
Improvement) visited the Honeypot Nursery SSE on the 16th and 17th of 
November 2010. The themes for the review were Leadership, Learning and 
Achievement. These themes were subject to scrutiny through core Quality 
Indicators from the Child at the Centre 2. Prior to the visit the centre manager 
submitted a self-evaluation undertaken by the centre.  This, together with the 
Centre Report for 2009-10 and the Centre Improvement Plan formed the core 
documentation for the visit. 
 
During the Extended Learning and Achievement Visit, the team carried out  
discussions with the management team, discussions with staff, classroom 
observations, reviewed documentation and spoke  with children and parents. 
 
The strengths and areas for development identified as a result of the visit and 
the centre’s own evaluations are recorded below under the three main themes 
of Achievement, Learning and Leadership. 
 
 
ACHIEVEMENT 
 
Strengths 

• Almost all children are confident in their learning and are developing 
skills appropriate to their age and stage of development. 

• Most children can identify shapes and colours. They are beginning to 
make comparisons and are developing mathematical language. 

• Most children can sort, match, count and are beginning to recognise 
numerals. A few children are counting confidently to 20 and beyond. 

• Most children are developing very good skills in listening and talking. 
They participate in story telling sessions and a few are beginning to 
recognise initial sounds. 

• Almost all children are making marks and a few children are writing 
their names. 

• All children are encouraged to take responsibility within the centre 
through a range of opportunities for monitoring and helping e.g. 
toothbrush monitor, hand washing, odd jobs, snack and lunchtime 
helper.  
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• The behaviour of all children is very good. Children are confident and 
respectful of each other; they play together well and are making 
friendships.  

• Children are involved in the SSE community. For example they share 
activities at Christmas and support fundraising events such as Children 
in Need. 

• Staff are beginning to develop links beyond the centre. For example 
they recently visited the library at St John’s Community Campus and 
are planning further visits. 

• Children’s achievements are celebrated and displayed for parents. 
Parents are encouraged to share children’s achievements outwith the 
centre. 

 
Areas for development 

• Continue to develop tracking to identify each child’s progress. 
• Continue to develop planning to include a clear focus on what children 

are expected to learn.  
• Continue to progress the Improvement Plan within agreed timescales 

and monitor progress with staff. 
• Develop the monitoring system to focus on specific areas for 

improvement within the Improvement Plan, evaluating the impact and 
identify areas for further work. 

 
 
LEARNING 
 
Strengths 

• Staff plan and provide a variety of learning opportunities for children, 
taking account of Curriculum for Excellence. 

• Staff plan active learning experiences based on children’s needs and 
interests. They work closely with individual children to support their 
learning. 

• All children are engaged in their learning and sustain interest for 
significant periods of time. They work well independently and during 
adult led activities. 

• Interactions between staff and children are positive. Staff have created 
a warm, friendly environment where children are treated fairly and 
respectfully. 

• Staff know children well and are sensitive to their emotional, personal 
and social needs. 

• Most children engage confidently with adults and visitors. They talk 
enthusiastically about their learning experiences. 

• Staff have good made progress in consulting with children. They now 
more fully involve children in planning their learning taking account of 
their needs and interests. 

• Resources are relevant and varied. Staff creatively use natural 
materials to support children’s learning. 



 3 

• The centre values the input of the Partner Provider Support teacher 
which impacts positively in developing learning opportunities for 
children. 

• There is evidence of good joint working with parents who share their 
skills in the nursery including one parent who provides weekly dance 
sessions. 

 
 

 
Areas for development 

• Continue as planned to develop the programme for language &literacy 
and mathematics & numeracy to ensure all staff have a sound 
understanding of appropriate progression for children. 

• Train staff in the use of learning intentions to ensure staff and children 
are aware of the learning taking place and how to evaluate success. 

• Develop peer evaluation focusing on the use of open questioning and 
providing children with sufficient thinking time before answering 
questions.  

• Ensure tasks and activities provide sufficient challenge and depth to 
meet the needs of all children. 

• Continue to develop the outdoor area and ensure daily opportunities for 
all children to enjoy fresh air, be energetic and experience learning 
outdoors. 

• Continue to review and develop the learning environment ensuring all 
areas are well resourced to support extended learning experiences. 

 
LEADERSHIP 
 
Strengths 

• The centre plan sets out clear priorities for development and takes 
account of local and national advice. 

• The manager knows the centre well. She has identified what staff need 
to do to take the learning forward.  

• The manager uses a range of materials to monitor and evaluate the 
centre. She has made some provision for involving staff and children. 

• The manager is very approachable and knows children and their 
families well. 

• The manager is providing a well planned induction to two new 
members of staff to settle in to the nursery environment, building an 
effective new team. 

• Children are encouraged to demonstrate responsibility through their 
participation as monitors and generally taking responsibility for tidying 
the learning environment. 

•  The manager ensures all staff are aware of the centre’s policies and 
procedures with regard to children’s care and welfare and staff ensure 
children’s care and welfare needs are met. 
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• The centre provides further opportunities for parents to be involved in 
the centre by offering drop in sessions on Fridays. 

 
 

 
 
Areas for development 

• Further develop rigorous approaches to self-evaluation which are 
based on a range of evidence with clear links to the Centre 
Improvement Plan and Child at the Centre 2. 

• Ensure the involvement of all staff; children and parents in evaluating 
and improving the centre. 

• Continue to develop monitoring activities to ensure that they are more 
rigorous and have a greater impact on learning and teaching. 

• Provide opportunities for staff to take leadership roles within the centre. 
 
 
CONCLUSION 
 
The Honeypot SSE is a centre where children are happy and well cared for. 
Staff provide a stimulating learning environment and plan a variety of 
experiences across morning and afternoon sessions. Children are making 
progress in their learning and are becoming more involved in shaping their 
curriculum. The view of parents sampled is that parents are very pleased with 
their children’s educational experience overall. 
 
The manager, staff and parents should continue to work together to further 
develop the good work already established.   
 
The centre should now work to take account of the areas for improvement 
indicated, with support from the local authority. 
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