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BACKGROUND 
 
To support the centre in the process of self-evaluation, a team of one Quality 
Improvement Officer and one Education Support Officer (School 
Improvement) visited the Honeypot Nursery Luncarty on the 26 and 27 of April 
2011. The themes for the review were Leadership, Learning and 
Achievement.  These themes were subject to scrutiny through core Quality 
Indicators from the Child at the Centre 2. During the visit the manager 
presented the self-evaluation findings undertaken by the centre. This, together 
with the Centre Report for 2009-10 and the Centre Improvement Plan 2010-
11 formed the core documentation for the visit. 
 
The centre had recently appointed a manager who was twelve days in post at 
the time of the visit. The manager had made a good start to working with staff, 
children and parents and was receiving effective support from the Area 
Manager and the Partner Provider Support Teacher. 
 
During the Extended Learning and Achievement Visit, the team carried out  
discussions with the management team, discussions with staff, playroom 
observations, reviewed documentation and spoke with children and parents. 
 
The strengths and areas for development identified as a result of the visit and 
the centre’s own evaluations are recorded below under the three main themes 
of Achievement, Learning and Leadership. 
 
 
ACHIEVEMENT 
 

Strengths 
• Most children are confident in their learning and are developing skills 

appropriate to their age and stage of development. 
• Most children are making good progress in developing early 

mathematical skills. They are beginning to make comparisons and are 
developing mathematical language such as the language of 
measurement. 

• The majority of children are counting to ten and can recognise numbers 
They are developing an understanding of the value of numbers to five.   

• Most children are making marks and a few children are writing words. 
• Older children are developing skills in retelling well known stories. 
• Almost all children play together well and a few show great interest in 

the younger children by playing with them and reading stories. 
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• Children’s achievements are celebrated and displayed on an 
Achievement Tree. 

• Children are learning self help skills. They enjoy healthy snacks, fresh 
air and they are learning the rules of good hygiene. 

• Staff know children well and take good care of their personal, 
emotional and social needs. 

 
Areas for development 
 

• Further develop strategies to reflect children’s involvement in planning 
and evaluating their learning. 

• Further develop meaningful opportunities for children to take 
responsibility for a range of tasks within the learning environment. 

• Encourage good listening and talking skills in a group situation.  
 
 
LEARNING 
 

Strengths 
• Children aged two to five work very well together. They are motivated 

and make choices confidently. 
• Children are engaged in their learning and sustain interest when 

playing together and during adult supported activities. 
• Staff involve children in planning their learning taking account of their 

needs and interests. 
• The learning environment is bright, stimulating and arranged to provide 

learning experiences across all areas of the curriculum. 
• Staff use the local environment to further enhance learning 

opportunities. They visit the nearby residential home, the hairdressers, 
the shop and make regular excursions to the woods nearby. 

• Good use is made of the secure outdoor environment where staff plan 
a variety of activities to encourage curiosity, problem solving and 
physical energetic play. 

• Interactions between staff and children are positive.  Staff join children 
at play and support their learning through questioning and discussion. 

• Staff make imaginative use of resources and use natural and everyday 
materials to create opportunities for discovery. 

 
 
Areas for development 

• Build on developing practice to provide a balance of learning 
opportunities for children, taking account of Curriculum for Excellence 
and Pre Birth-3. 

• Continue to develop the staff’s knowledge and understanding of the 
values, purposes and principles of Curriculum for Excellence to 
enhance learning experiences leading to positive outcomes for 
children. 

• Review observation, assessment and reporting to identify each child’s 
progress and ensure next steps in learning are appropriate. 
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• Develop further opportunities for children to learn in depth. 
• Continue to involve children in planning their learning and further 

develop methods for children to evaluate success.  
• Ensure that tasks and activities provide sufficient support and 

challenge to meet the needs of all children. 
• Develop links with schools that children are moving to in order to 

support effective transition within the Early Level. 
• Further develop the use of natural materials to encourage creativity 

and more rich opportunities for learning. 
 
LEADERSHIP 

Strengths 
• The newly appointed manager has made a good start to developing 

positive relationships with staff, children and their families. 
• The manager and staff have a good working relationship with the 

visiting support teacher and this is impacting positively on their 
practice. 

 
 
Areas for development 

• Ensure management and staff have a clear understanding of the 
Centre Improvement Plan and how the development of priorities should 
impact on practice.  

• Develop systematic approaches to self-evaluation which are based on 
a range of evidence with clear links to the Centre Improvement Plan 
and Child at the Centre 2. 

• Ensure all staff; children and parents are fully involved in evaluating 
and improving the centre. 

• Plan opportunities for parents to be involved in the day to day life of the 
centre. 

• Continue to develop peer assessment and monitoring strategies with a 
focus on the overall improvement of the service. 

• With the support of the area manager, the manager should build on the 
positive start made to develop her knowledge and understanding of all 
aspects of her role. 

• As the new child protection coordinator the manager should 
access appropriate training as a matter of priority. 

 
 
 

 
 
 
CONCLUSION 
 
The Honeypot Nursery in Luncarty is a centre where children are well settled 
and enjoying their time at nursery. The wide age range has resulted in a 
family atmosphere and both older and younger children are benefiting from 
the experience.  The newly appointed manager is committed to working 
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closely with others to ensure ongoing improvement. Children are making 
progress in their learning and staff take a flexible approach to following their 
interests.  
 
The view of the parents sampled indicated that parents are happy with the 
provision and appreciate the flexible approach taken to meeting their childcare 
needs. 
 
The area manager, centre manager and staff should use the findings in this 
report as a starting point to securing continuous improvement for the service. 
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