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BACKGROUND 
 
To support the centre in the process of self-evaluation, a team of one Quality 
Improvement Officer and one Education Support Officer (School 
Improvement) visited the ABC Nursery on the 24th and 25th of November 
2010. The themes for the review were Leadership, Learning and 
Achievement. These themes were subject to scrutiny through core Quality 
Indicators from the Child at the Centre 2. Prior to the visit the centre manager 
submitted a self-evaluation undertaken by the centre.  This, together with the 
Centre Report for 2009-10 and the Centre Improvement Plan formed the core 
documentation for the visit. 
 
During the Extended Learning and Achievement Visit, the team carried out  
discussions with the management team, discussions with staff, classroom 
observations, reviewed documentation and spoke  with children and parents. 
 
The strengths and areas for development identified as a result of the visit and 
the centre’s own evaluations are recorded below under the three main themes 
of Achievement, Learning and Leadership. 
 
 
ACHIEVEMENT 
 
Strengths 

• Most children recognise colours, simple shapes and can sort and 
match for a variety of criteria. 

• The majority of children can count and recognise numbers to ten. They 
are beginning to make comparisons and are developing mathematical 
language. 

• Most children are developing good skills in listening and talking. They 
listen carefully to stories, a few ‘read’ books to each other and the 
majority of children can recognise their name. 

• Most children are developing early writing skills through mark making 
and a few can write their name. 

• Most children play well together and are making friendships. 
• The centre operates a key worker system to ensure continuity for 

children and parents. Staff take good account of parent’s wishes 
regarding their children’s care needs.  
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Areas for development 
 

• Develop a system for recognising and celebrating the achievements of 
all in the centre community. 

• Provide children with more opportunities to use their developing 
numerical skills in real life situations for example measuring in 
construction, using coins in the shop etc. 

• Build on the good start made to integrating the age groups ensuring 
appropriate support and challenge for all children. 

 
 
LEARNING 
 
Strengths 

• Staff make good use of the local environment to enhance experiences 
for children. For example they regularly visit the local park, the library, 
museum and sports centre. 

• Staff plan and provide a variety of learning opportunities for children, 
taking account of the experiences and outcomes in Curriculum for 
Excellence. They change activities appropriately to vary experiences 
between the morning and afternoon sessions. 

• Staff have made good progress in consulting with children. They now 
more fully involve children in planning their learning taking account of 
their needs and interests. 

• Most children are engaged in their learning.  They work well 
independently and sustain interest in activities. 

• The centre values the input of the Partner Provider Support teacher 
which impacts positively in developing learning opportunities for 
children. 

• The centre has created positive links with a number of receiving 
schools to support children’s transition to primary school. 

 
Areas for development 
 

• Continue as planned to develop staff understanding of Curriculum for 
Excellence including taking a deeper look at the four capacities and 
seven principles of curriculum design. 

• Develop assessment practices in line with Assessment is for Learning 
principles. 

• Continue to develop peer evaluation focusing on the use of open 
questioning and providing children with sufficient thinking time before 
answering questions.  

• Ensure tasks and activities provide sufficient challenge and depth to 
meet the needs of all children. 

• Ensure daily opportunities for all children to enjoy fresh air, be 
energetic and experience learning outdoors including the centre’s 
garden area. 

• Continue to review and develop the learning environment ensuring all 
areas are well resourced to support extended learning experiences. 
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• Audit the current resources with a view to refreshing and extending to 
support learning across the curriculum. 

• Change the rota for staff to allow sufficient time in each room to provide 
continuity and extension of learning for all children. 

• Continue to develop planning ensuring a clear focus for learning with 
evaluations and next steps identified for individuals or groups of 
children. 

• Provide opportunities for children to self regulate activities and be 
sensitive to interrupting play unnecessarily. 

 
 

LEADERSHIP 
 
Strengths 

• The centre plan sets out clear priorities for development and takes 
account of local and national advice. 

• The manager is approachable and knows children and their families 
well. 

• The manager works with staff and ensures they attend relevant training 
opportunities. Staff feedback to colleagues and share their learning. 

• Parents are involved in evaluating the centre through regular 
questionnaires. A parent committee has been created to further 
improve consultation with parents. 

 
Areas for development 

• The manager should continue to progress the Improvement Plan within 
agreed timescales, ensuring staff’s understanding of the process. 

• Ensure staff have a good understanding of the Child at the Centre and 
its value as a tool to support self evaluation. 

• Build on current practice to develop more rigorous approaches to 
ensure a strong culture of self evaluation is embedded within the ethos 
of the centre. 

• Further develop the involvement of all staff; children and parents in 
evaluating and improving the centre. 

• Develop the role of management to ensure clear leadership for 
curriculum development, learning and teaching. 

• Provide opportunities for staff to take leadership roles within the centre. 
• Provide strong leadership through this period of change ensuring staff 

are aware of their collective responsibility to secure improvement. 
 
 
CONCLUSION 
 
ABC is a centre where children are happy, confident and enjoy learning 
through play. Staff provide an active learning environment and plan a variety 
of experiences across morning and afternoon sessions. Children aged three 
to five are enjoying recent changes to the learning environment which allows 
them to access the curriculum together as they move freely between rooms. 
They play well together and are learning from each other. Management and 
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staff are positive about this move and recognise the social and learning 
advantages of children aged three to five working together. Staff will build on 
their current experience to extend their skills and knowledge in supporting all 
children in developing their learning. 
 
The view of parents sampled is that parents are generally positive with the 
care and education provided by the nursery. Many families have been using 
the centre for several years often returning with siblings. 
  
The manager, staff and parents should continue to work together to further 
develop the work of the centre. A plan for action should be prepared with clear 
timescales for improvement with support from the local authority. 
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