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Four Seasons Nursery 

                           14 and 16 January 2015    
 

 

Perth and Kinross Education and Children’s Services (ECS) is in partnership 
with Four Seasons Nursery to provide Early Learning and Childcare for 
children aged three to five years old. 

The centre is subject to external scrutiny by Education Scotland (HMI) with 
evaluations awarded for national quality indicators based on the provision for 
three to five year olds.  The Care Inspectorate regulates the service 
measuring against the National Care Standards.  These inspections take 
account of the entire service and are carried out on a risk assessed basis but 
are normally no longer than two years apart. 
  
The centre is subject to support and challenge from ECS through the Centre 
Improvement Framework with regular quality assurance and support visits. 
Each visit has a clear focus on aspects of the centre’s work which is based on 
improvement planning and self-evaluation.  An Early Years Support Teacher 
regularly visits the centre to provide children with access to a teacher and to 
support staff in developing learning and teaching.  An Early Years 
Development Teacher supports work with children under 3 years old.  
 
The purpose of this visit which was conducted by a team of two officers from 
Education and Children’s Services was to support the centre in the process of 
self-evaluation. 
 
At the time of the Extended Learning and Achievement visit Four Seasons 
Nursery had 58 children registered of which 13 children were aged under 2 
years and 45 were aged between 2 and 5 years.  The nursery is purpose built 
with accommodation consisting of a separate baby room and a spacious 
playroom for children aged 2 to 5 years. Two outdoor areas are well used and 
provide a variety of opportunities for children to develop their physical skills 
and to learn across the curriculum whilst benefiting from fresh air and 
exercise. 
 
Evidence was gathered from: observations in the learning environment; 
discussions with management, staff, children and parents; children’s 
portfolios; evidence displayed throughout the nursery; feedback from previous 
ECS monitoring visits; the Centre’s Standards and Quality Report, Self-
evaluation and the Improvement Plan. 
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The focus of the visit to the 3 to 5 year olds was achievement, learning and 
leadership and also took account of younger children who worked alongside 
them.  
 
ACHIEVEMENT 
Overall, children at Four Seasons are making good progress in their learning. 
They are given good opportunities to develop their skills and knowledge within 
the context of play. Literacy and numeracy development is embedded in play 
contexts and children demonstrate their knowledge and skills both inside and 
outside. 
 
Almost all children listen well and take part in conversations. Most children are 
making marks on paper, in the sand, outside in the snow and when using 
playdough. A few older children, particularly girls are very keen to write letters 
and words. All children enjoy stories that staff read to them and some 
independently choose books to ‘read’ by themselves. Staff now need to 
provide contexts that appeal more to boys to encourage and support their 
early writing. 

Most children are showing increasing awareness of shape, measurement, 
comparison, counting and number recognition. Staff plan opportunities for 
children to use these skills in real life contexts; for example when they 
measure the depth of the overnight snowfall, make numbers out of playdough 
and encourage older children to count bigger numbers. All children are 
becoming aware of the days of the week and months of the year with many 
understanding the sequence of what comes before and after. Staff  need to 
also take account of the very early stages of numeracy to further support the 
very youngest children.  
 
The ongoing focus on science is impacting positively on children’s knowledge 
and understanding of the natural world. Children are inquisitive and engage in 
many opportunities to investigate and solve problems. For example they are 
fascinated by what happens when snow is mixed with sand and how igloos 
are made.  
 
Almost all children are developing physical skills during daily energetic 
outdoor play. Older children also benefit from weekly visits to the Letham 
Centre where physical activities are planned to show progression. 
 
Children are developing a strong sense of rhythm and rhyme through planned 
and spontaneous opportunities which are well supported by the visiting music 
teacher and reinforced by staff. 
 
Children are regularly involved in working with residents in the local nursing 
home. They sing, play and join in gardening activities. This intergenerational 
experience benefits the youngest and more senior citizens. 
 
Children’s achievements in nursery are recognised and praised. 
Achievements and news from home are displayed on the Proud Board and 
the Hall of Fame. 
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LEARNING 
The learning environment is well presented and organised to provide a wide 
range of learning opportunities both inside and outside. Staff have thoughtfully 
planned a comfortable area that doubles as a story corner and a quiet space 
for younger children who require a rest after lunch. The layout of the large 
room and access to the quiet room facilitates small group activities which are 
designed for more focused learning. 
 
Staff sensitively respond to children’s interests and help them to explore their 
thinking. Almost all children, including some two year olds, focus very well on 
chosen activities for extended periods of time. Most play well together and 
older children are developing empathy by helping younger children as they 
play. Staff take a consistent approach to behaviour management and report 
improved behaviour across the nursery. 
  
The centre’s involvement in Talk, Listen, Communicate (TLC) training has 
supported staff to enhance the quality of their interactions and to support 
children's early communication skills. 
 
Management now need to ensure recently appointed staff are supported in 
gaining knowledge of Restorative Approaches and TLC to ensure consistency 
and a shared understanding of how to apply both to achieve the best 
outcomes for the children. 
 
Staff plan learning using national guidance. Children are involved in planning 
learning that reflects their interests. Whilst taking account of children’s 
interests, staff must also ensure that learning is progressive and provides a 
broad and balanced range of experiences across the curriculum. 
Observations of children’s progress in learning are recorded electronically and 
are shared with parents. Staff now need to identify manageable next steps in 
learning as opposed to longer term goals.  
 
It is important to ensure sufficient challenge for those children who require it 
whilst ensuring opportunities are also relevant for younger children. Staff work 
closely with the Early Years Support Teacher who provides advice on ways to 
support and challenge children in their learning. 
 
Staff know children well and are aware of specific needs. They positively 
engage with parents and support agencies as needs arise.  
 
Transition from home to nursery and room to room supports children move 
comfortably into and through the nursery. The centre has strong links with 
local schools. The owner makes daily visits to drop off and pick up children 
who attend the centre for wraparound care. These relationships support 
positive transition arrangements as children move on to primary school. 
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LEADERSHIP 
The centre manager has made significant improvements in her two years of 
management. She is a positive role model for staff and has been instrumental 
in developing good teamwork with her new staff cohort. The recently 
appointed depute is settling into her new position and is gaining experience of 
early years practice. With support from the manager, she now needs to 
enhance her understanding of a range of national and local developments 
with immediate effect. 
 
All staff have opportunities for training and development to support them in 
their work. They take responsibility for key groups of children and plan within 
their areas of responsibility. 
 
There is a developing ethos of reflective practice however this now needs to 
be more formal with planned monitoring by management and peer evaluation. 
which uses key national guidance as the benchmark against which 
judgements are made. 
   
Parents report that they feel welcome and included in the life of the centre. 
They are confident their children are safe, happy and nurtured. Parents are 
encouraged to share their views about their children’s learning and at any 
time are welcome to discuss these with staff. 
 
Children aged 0-2 
Whilst we are not in partnership with the centre for the 0-2 age range we do 
observe and comment on the practice seen. Staff in the under 2’s room 
ensure all babies and toddlers are secure and safe in the nurturing 
environment. Newly settled babies are comforted as appropriate.  
 
Staff have established clear daily routines which reflect the wishes of parents 
and nevertheless allows for flexibility to encourage individual development 
and respond to need. Parents are provided with daily sheets of information 
relating to their child as a method of ongoing communication. 
 
Songs are used in small group time and spontaneously to stimulate babies 
and toddlers in their language development. Staff use communication charts 
to track speech and language development and use gestures with toddlers to 
support communication. It is important that all staff use a recognised form of 
sign language for example, Makaton to ensure consistency for all children. 
 
Whilst staff plan focused activities on a weekly basis, daily planning is 
essential to take account of this very young age group and their individual 
needs. 
 
Conclusion 
This extended learning and achievement visit confirms that Four Seasons 
Nursery is moving forward positively on its improvement journey. Reduced 
numbers of children and staff has allowed for a calmer, more nurturing 
environment. The centre works positively with ECS and takes account of all 
available advice and support. 
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Overall, children are making good progress in their learning and development. 
Staff are developing their knowledge and provide an improving curriculum. 
The strength of leadership is developing and key strengths and necessary 
areas for improvement are identified below. 
 
Key strengths 

• The warm, caring ethos created by staff that ensures all children are 
welcomed and comfortable in the environment. 

• The friendly, confident children who engage very well with adults and 
their peers. 

• The sustained engagement of children in their learning. 
• The strong links with the community and the use of the local 

environment as a valuable learning resource. 
• The support of the owner and manager in improving the service for 

children and their families. 
 
Areas for Improvement 

• Staff need to continue to develop profiling to ensure relevant next steps 
result in appropriate progress in learning for every child. 

• With immediate effect, ensure all staff are up to date with statutory 
requirements and new staff register with SSSC within given timescales. 

• Staff should work to improve their knowledge of national and local 
guidance to ensure the Early Learning and Childcare they provide is 
the best it can be. 

• Management and staff should use the outcomes of this report together 
with their own self-evaluation to inform future developments starting in 
March 2015. 

 
 
HMI Report 
 
Responsible Officer:  Kathleen Robertson, QIO 
Email: KRobertson@pkc.gov.uk  
Telephone no:   01738 476342 

 

http://www.educationscotland.gov.uk/Images/FourSeasonsNurseryIns20101115_tcm4-703133.pdf
mailto:KRobertson@pkc.gov.uk
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