
Leadership 
At Crieff we are focused on being respectful, responsible and ready to learn. 
Opportunities to take responsibility for self, learning, fulfilling potential and delivering the 
school aims for all our stakeholders are key and will continue to be a focus. We evaluate 
the work of our school as good across all areas and have a strong capacity for continuous 
improvement. 
We have a highly effective, energetic, and dedicated staff team. All staff have high 
expectations of all learners and meet during regularly scheduled quality assurance 
activities to ensure consistency across the school. The Leadership Team monitors 
learning and teaching to ensure the effectiveness of the school with collaborative working 
at the centre of all we do.  The School Leadership Team have met with staff to discuss 
pupil attainment, planning, support, and implementation of the School Improvement 
Plan. Resources and support are targeted where required.  
Pupil ambassadors, house captains, buddying and lunch and after school clubs have 
started in earnest again this year with the further lifting of Covid restrictions with the 
support of Active Schools and Modern Apprentice.   Through regular Assemblies, 
learners continue to be supported to understand the vision and values of the school. All 
staff are committed to change which results in improvements for learners. The 
Engagement with parents and families has increased this year through the platform of 
Seesaw alongside regular weekly Headteacher updates. Many of our parents have a 
greater understanding of their child’s learning needs and next steps. The appointment of 
additional staff members using pupil equity funding has been successful. The impact can 
be seen throughout the school for targeted pupils and particularly in early years through 
the development of literacy. Our Parents in Partnership Group have been very supportive 
of the school. Staff, pupils and parents through PC chairperson as well as Perth and 
Kinross Children's Services have all been involved in consultation in the production of 
this report. 
Improvement priorities for 2022-23 include: 

➢ To ensure the engagement, inclusion and achievement of all learners, whole school 
planning and assessment strategies will be embedded.   

➢ High quality differentiated learning and teaching approaches will be evident across our 
school within Writing providing a consistent rise in Writing attainment. 

➢ By implementing a play-based curriculum in Primary 1, pupils shall be exposed to 
opportunities to explore and embed new learning and skills in a variety of contexts, 
resulting in greater independence and application of Early Level learning. 
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Our school aims 

 

• To provide a welcoming, safe and nurturing environment which helps 
children grow in confidence and self-esteem. 

 

• To provide the highest quality of learning and teaching experiences 
through which children can enjoy their education and develop positive 
attitudes towards learning. 

 

• To help learners work towards fulfilling their potential through the 
promotion and celebration of achievement in its many forms. 

 

• To build effective partnerships between school, home and the wider 
community. 

 

• To improve the quality of educational experiences for learners through 
quality professional development and support for all staff. 
 

Respectful, Responsible, Ready 

 

 

Attendance, Attainment and Achievement 
During session 2021-2022 we have been developing effective systems for the careful 
analysis of data which has led to improvement and positive outcomes for children 
including targeted children who have benefitted from Pupil Equity Funding. From 
Nursery to Primary 3 Early and First levels, in reading, listening, and talking most of 
the children continue attaining at expected levels or above. Primary 4 to Primary 7, 
the majority of children continue to attain at expected level. Writing attainment has 
not increased this session which will be a focus for us next session as a whole 
school. Embedded skills development programmes in Literacy have continued, 
including Big Writing.  The impact on phonic and spelling skills through the 
development of North Lanarkshire Phonic programme shows children making good 
progress in P1 and P2, with the majority of children attaining at expected levels or 
above.  We continue to strive in developing high quality feedback for our learners 
and have an increasingly accurate understanding of their progress, and what the 
children need to do to improve. We have continued to target improvements in literacy 
and benchmark children’s progress to ensure they are appropriately challenged and 
extended in learning.  This will continue into next session.   INSET in February had a 
numeracy focus on the new Collins maths resource which has been purchased to 
enhance learning and to allow for a high-quality school experience within the 
Numeracy Curriculum. This session and subsequent activities and resources have 
reinforced the importance of the Concrete Pictorial Approach approach that 
underpins White Rose Maths and all numeracy learning at Crieff PS. The impact of 
this work means that most of children from P1 through First Level are working at 

 

 



expected levels or above and most children at Second Level are reaching expected or 
above levels.  Throughout this session we have also had a focus on the use and 
implementation of the Circle resource to ensure as a staff we continue to break down 
barriers to learning and to ensure our learning environment meets the needs of all.  
The impact of this work has allowed all teachers to complete the Inclusive classroom 
scale at least once per year and now all teachers are confident in the use of the 
Participation scale for use when required.   

Nursery 
This year in Crieff Nursery we have continued to adapt to the changes that the 
introduction of 1140 hours has brought. This year we have implemented a new 
planning format that is led by children’s interests and allows staff to ensure a wide 
range of learning activities each week to engage and motivate the learners. The new 
format has included more robust evaluation and a focus on identifying and addressing 
gaps in learning which has resulted in increased attainment. Most children within 
nursery are on track to achieve Speech and Language, Language and Literacy and 
Numeracy levels in line with national expectations. Most children are on track with Fine 
and Gross Motor skill development and almost all are on track with Social and 
Emotional development and Attention skills.  Forest schools has been a fantastic 
addition to the learning experience offered at Crieff Primary Nursery. We now have two 
Forest Kindergarten trained members of staff and others with a passion in outdoor 
learning facilitating a wide range of activities and exploration including scavenger 
hunts, toasting marshmallows on the fire, den building and using the Kelly Kettle. We 
are now beginning to expand the learning opportunities offered in our nursery garden 
so that all children can learn every day outdoors.  Forest Kindergarten is having a 
positive impact on the children with many saying it is their favourite part of the week 
and we are observing increased risk awareness, teamwork, and creativity skills. We 
are expanding our use of loose parts play and open-ended resources for creativity and 
imagination.  Staff have completed training on Autism awareness, developing the 
learning environment and intensive interactions to support with this. We look to further 
develop this next year including continuing our introduction and development of the 
Word Aware program, which supports vocabulary development. We recognised that 
many of our learners would benefit from a quiet area within nursery and have changed 
the use of our parent room into a sensory, quiet space for learners to access. 
Investment was made in sensory resources such as a giant bubble tube, sensory tuff 
trays, mirrors, soft play and motor skills wall panels. So far, this is having a positive 
impact and supporting learners in their self-regulation development and increasing 
social and emotional skills.  We strongly value the input and engagement of our 
families. This year has seen the beginning of a new post being created for a Family 
Learning Practitioner based in Crieff Nursery. The opportunities for coffee and catch 
ups and PEEP sessions have offered parents/carers the chance to get to know others 
as well as gain skills. With restrictions easing, more groups such as Incredible Years 
and Play on Pedals will be offered next session. In addition, staff have introduced 
Seesaw which has strengthened links with home and allows families to see updates on 
their child’s learning as well as contact their keyworker. With the trial being so 
successful, we will roll out Seesaw as our main tool for observing and recording 
learning in line with the wider school and next steps from August, replacing paper folios 
allowing our parents a deeper understanding of their child’s development. 
Intensive Support Provision 

This session has seen the continuation of Social Communication Emotion Regulation 
and Transactional Supports, in both ISP classes. We are developing the planning 
process for those identified as having barriers in socialising, communication, and 
emotional regulation. Core activities, through Attention Autism and Intensive 
Interaction, are designed to engage the children and motivate them to communicate 
with adults and peers. Sensory needs were identified by OT and has led to the 
creation of a movement room which allows the children with gross motor, 
proprioceptive and vestibular needs, to experience greater body awareness and 
calming intervals.  With the easing of covid restrictions, we have been able to 
gradually resume the timetabling of ISP children accessing mainstream.  A group of 
children from P7 and ISP took part in a Scotland wide competition to make a 1.5-
minute film to express their views about climate change for the COP 26 in Glasgow. 
The children worked together to create a stop motion animation about how we need 
to look after our local woodlands and wildlife which featured in the Scotsman and at 
COP itself.  Outdoor Learning continues to be a major focus. This year we applied for 
and was successful in the school being awarded with the Nature Restoration Fund 
grant and the Tayside Health Board grant. The school purchased a polytunnel and 
garden equipment and stock.  ISP have been busy planting a variety of trees 
provided by the Woodland Trust and have explained and modelled for the P7s.  The 
Stars and Comets have also been developing their playground and sensory raised 
beds, learning gardening skills, plant care and working together. 
Learning 
The ongoing work of the school is tied into our School Improvement Plan.  
A Seesaw policy has been created to allow a consistent approach to the use of 
Seesaw across the school. Folders have been set up to allow for children’s journals 
to be organised into curricular areas. Child friendly language is used on Seesaw 
posts to allow children to interact with their learning journals and share their learning 
with family at home.  We have worked closely with our local schools to moderate a 
consistent approach to what an excellent Seesaw post should include.  Classroom 
observations evidenced motivated children who are keen to engage with their 
learning, while talking with increased confidence about their next steps in learning 
due to specific feedback being delivered by staff.  All children are encouraged to talk 
about their learning, to identify where this is going well and identify next steps. Pupils 
are given opportunities to apply their skills in real life contexts and in more 
challenging situations. The Introduction of Emotion Works has helped strengthen the 
school’s values and ethos and have ensured that health and wellbeing is the 
responsibility of all.  The children have been learning about the cogs, what they 
represent and identifying the strategies they can use to self-regulate.  Outdoor 
Learning has been and will continue to be an important feature of learning in our 
environment in developing appropriate learning experiences within our own school 
grounds and beyond as demonstrated in our Nursery and Intensive Support 
Provision.  Systematic assessment, analysis, action planning and knowledge of our 
families and community ensure a capacity for continuous improvement in Crieff 
Primary School. 
Attendance Session 2021-22 
 

 

Attendance% Authorised Absence% Unauthorised Absence % 

91 7 2 


