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At Errol we aim to: 

 
▪ Work hard at improving learning, teaching, and achievement 
 
▪ Help children feel good about themselves and each other 
 
▪ Value parents as the first educators of their children and welcome parents into 

the life of the school 
 
▪ Work together with partners who help us support children and families 
 
▪ Help children make a positive contribution to the local community of Errol and 

the wider communities of Scotland and the World 
 

▪ Help children to make good behaviour choices and to be polite and respectful 
to others 

 
▪ Provide a broad general education for all children 

 
 

School Values 
 
Honesty, Politeness, Respect, Diligence, Kindness, Responsibility, Resilience 

LEADERSHIP - (National Improvement Framework Drivers: School Leadership, School 
Improvement and Parental Engagement)   
 
Pupils 

• Opportunities for responsibility and development of leadership skills have included 
roles as House and Vice Captains, Digital Monitors, Librarians, Playground 
Monitors, Litter Warriors, iBike Crew, Yearbook and Eco Committees and Buddies 
for our Nursery Pre-School children 

• Paired reading for the P1 children, organised and facilitated by our P7 children 

• Our House Leaders have been exemplary in the organising and supporting of 
school events including Sports Day and World Book Day which has led to an 
inclusive and supportive school environment.   

 
Staff 

• All teachers have taken responsibility to continue to develop their digital skills to 
allow for regular communication between school and home. 

• Almost all staff have taken the opportunity to lead on some key developments for 
Errol this year including Learning Through Play, Rights Respecting Schools Award 
(linked to the UNCRC) Physical Education and Transition. 

• All support staff have provided excellent care and targeted support within our 
school.  They have consistently shown leadership at all levels by sharing workload 
and planning for changes within the school day.  Some of the skills they have 
shown have included reading support, developing our school library, using 
technology to support Speech and Language Therapy, and developing external 
relationships with bodies such as Down Syndrome Scotland.  

 
Parent/Carers 

• Due to restrictions from the Covid-19 pandemic parents only recently been able to 
access the school building (From April 2022)   

• Our parent council have continued to be a great support throughout this academic 
year.  They have worked tirelessly to fundraise and have also been given charity 
status which has allowed them to successfully apply for more grants and funding. 
They have organised a Mud Run, a Jubilee Tea Towel to sell and a Christmas 
Raffle, all of which have resulted in them being able to purchase resources to 
support the school and subsidise school trips.   

• The use of Seesaw has continued to aid communication this year and all parents 
communicate regularly with their class teacher using this tool.  This year, although 
parent contact was still held remotely, we opened the opportunity to meet via 
Microsoft Teams which was greatly appreciated by staff and parents alike.     

 
IMPROVEMENT PRIORITIES 
 

• Pupil Engagement:  Working towards our Rights Respecting Schools Award 
(Silver), Continuing to embed CIRCLE in particular the classroom participation 
scale and becoming a Nurture School 

• Parental Engagement:  Revisit our school values with parents, looking for 
opportunities to invite parents into school, developing our ‘Learning Tree’ and how 
we share our planning with parents 

• Practitioner Knowledge and Skills:  Digital Schools Award, investigating new 
resources for Relationships and Sexual Health Programme (RSHP) and refining 
our planning format used in school.   
 

 



 

 

Attainment, Attendance and Achievement - (National Improvement Drivers: 

Assessment of children’s progress, School improvement and Performance information) 
 
Attendance 
Attendance at Errol Primary School was 92.8%, which is in line with the PKC average, 
with 6.1% authorised absence and 1.1% unauthorised absence. 
 
Evaluations for the following ‘How Good Is Our School 4’ Quality Indicators are: 

1.3 Leadership of Change Good 
2.3 Learning, teaching, and assessment Good 
3.1 Ensuring wellbeing, equity, and inclusion Good 
3.2 Raising attainment and achievement Good 
The overall capacity for continuous improvement in 
Errol Primary 

Good 

 
PROGRESS AND ACHIEVEMENT 
 
Across the school, pupils are progressing well with their learning. The following tables 
illustrates learners on track to achieve CfE levels as of May 2022. 
 

2021-22 
Teacher Professional Judgement 

P1 P4 P7 

Reading Majority 75% Almost All 93% Most 78% 
Writing Majority 65% Most 86% Most 86% 
Numeracy Most 85% Almost All 93% Most 78% 

 

LEARNING - (National Improvement Framework Drivers: Teacher professionalism, School 

improvement and Assessment of children’s progress) 

 
Recovery Plan – Focus on Health & Wellbeing and Literacy:  
 
Following on from two national lockdowns in the previous academic years, we felt it important to 
focus our recovery on two key areas of the curriculum as outlined above.  We found that through 
looking at data from our tracking analysis as well as through teacher professional judgement the 
children needed support to get writing back on track.  This was an area that was more difficult to 
teach remotely, and it was clear that there were gaps in learning.  As a staff team we worked 
together to plan a cohesive programme for ‘tools for writing’ to support the children to develop 
skills in grammar and spelling.  New resources have been purchased and we are already seeing 
an uplift in attainment due to the consistency we now have throughout the school.  We have 
worked all year with a Covid Recovery Teacher, who has also focused on skills for writing as an 
area of improvement as well as eimbedding support through the ‘Wave 3’ reading recovery 
resource.  We chose to use one of our class teachers who has a qualification in Physical 
Education to teach the PE curriculum throughout this session.  The children have fully engaged 
with this programme of work and have enjoyed the opportunity to develop their skills in this area.   
 
Learning Through Play 
 
Errol Primary joined phase 4 of Learning Through Play at the beginning of session 2021-22.  The 
importance of play in the early years is something that we were keen to incorporate into Errol 
Primary, especially as this was part of the Perth and Kinross Council raising attainment strategy.   
 

By working with the Educational Psychology service, we implemented this action research 
project and our P1 and P2 class were part of the pilot.  As the year progressed, we watched 
the children develop in an environment where the learning was child led and supported by 
adults.  The children were encouraged to move around their environment choosing the areas 
where they would like to explore and learn.  The play has been personally directed and in turn 
the children have been more motivated to learn.  This has been analysed using the Leuven 
scale of engagement to collect data.  The children have taken on more responsibility for 
‘planning for play’ and changes have then been facilitated by adults.  We have been 
supported with grants to fund new resources in our classrooms that have a focus on loose 
parts play.  This has led to greater creativity and encouraged further interdisciplinary learning.  
One major difference for the children has been a ‘flexible seating’ model, which promotes 
more movement around the classroom.  Also, the school day is now punctuated with several 
teacher-led sessions each day rather than the traditional, whole class teaching model which 
has been used previously in the early years.   Our staff have taken every opportunity to study 
the materials available as well as attend in-depth training and research sessions with 
colleagues from other schools.  The move to play based learning has been such a positive 
experience we look embed this further in our infant classes next year.   
 
Extended opportunities for pupils 
 
After a period of extensive lockdowns, we have been able to restart some of the wider school 
experiences that had to stop due to restrictions.  These have included Cricket, Netball and 
Football clubs, iBike crew activities and Bike ability for P6 and P7.  We were also able to run a 
full health week in May and as restrictions had eased, we were able to welcome visitors into 
the building to work with children in areas including Rugby, Judo, Cricket, and Yoga.  We were 
also very pleased to be able to welcome parents back to watch sports day races with their 
children.  Educational visits have re-started, and classes have visited places including the 
DCA, the Science Centre, the Discovery, and Willowgate Activity Centre.  We have also been 
able to celebrate whole school events together including Scot’s poetry, World Book Day, and 
the Jubilee.   
 
Circle Resource:  The learners’ needs will be met universally in inclusive, collaborative, 
and inspirational classrooms as part of the CIRCLE resource. 
 
Following the launch of the CIRCLE resource in May 2020 we have continued to embed this 
resource in our school.  All teachers have completed a self-evaluation exercise called the 
Inclusive Classroom Scale which allows us to ensure that we are meeting all learners needs 
at a universal level.  This has been completed twice and the findings have been shared and 
monitored by the Senior Leadership Team to look for any themes that we could address as a 
whole school.   Some class teachers have also used the Classroom Participation Scale to 
support with meeting individual learners needs.  The results have formed the basis of planning 
for targeted interventions and working with other stakeholders including educational 
psychology.   
 
Nursery Development 
 
This year we have had a new nursery teacher and senior Early Childhood Practitioner join our 
team.  One priority for this year has been to ensure excellent transitions for the children.  This 
followed on from our nursery being split in to two ‘bubbles’ from February – June 2021.  We 
continued to complete parent surveys to ensure good communication between nursery and 
home with parents still unable to enter the nursery building from August.  The ‘My Week in 
Nursery’ file on Seesaw has supported parents to have a glimpse in to life at Errol for their 
children.  As a staff team, we also focused on improving numeracy learning for our children in 
the early years.  With the implementation of a robust tracking spreadsheet for nursery, we 
have been able to see an uplift in learning in this key area of the early level curriculum.   
 


