
 

 

  

Leadership  

Leadership at all levels is an important aspect of delivering excellent experiences and 

outcome for our learners.  All staff in Longforgan have opportunities to lead 

developments which positively impact on our children.  Staff are encouraged to 

engage in professional learning which supports school improvement, but also 

develops their own skills and expertise.   

The leadership team in school support staff to engage in professional reading and 

research, work towards qualifications, and to share their learning with colleagues.  This 

sense of collegiality has been more important than ever during the pandemic, and 

we have been forward-thinking in creating new ways for all staff to participate and 

share their skills and experience, particularly via digital platforms. 

 

 Improvement Priorities for session 2022/23 

- Raise attainment in numeracy by developing knowledge and confidence in 

using and manipulating numbers, with a focus on mental strategies and the 

four operations. 

- All learners will have opportunities to read for enjoyment and this will impact 

positively on attainment in reading and across the wider curriculum. 
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Priorities:  We promote 

 

- A safe, nurturing environment and healthy, active lifestyles 

- High quality, child-centred learning experiences 

- The development of responsible citizens who contribute effectively in our school 

community 

  

  

School Values 

Ambition, Respect, Togetherness 

  

 



 

Attendance, Attainment and Achievement 

Despite the challenges faced this year due to the pandemic, the majority of our 

learners achieved at the appropriate levels, with some children achieving better than 

projected levels.  Some learners continue to achieve ahead of time at all levels.  At 

Early Level all children achieved the expected level in both literacy and numeracy.  

At First Level, most achieved the expected level in literacy, and the majority attained 

in numeracy.  At Second Level the majority achieved in both literacy and numeracy. 

 Attendance for this session is 95.67% which is above the PKC average.  

 Progress and Achievement  

During this period of recovery, we have continued to build on the strong relationships 

already fostered within school and the wider community.  In the past months it has 

been a pleasure to welcome parents and carers back into the school and for them to 

share in our successes and achievements.  Our proudest achievement this session has 

been achieving our Rights Respecting School Gold Award.  This is no mean feat at any 

time, but to have done so in the midst of a global pandemic, when we have been 

physically separated from our families and community, speaks volumes about the 

enthusiasm and dedication of the staff and children in Longforgan School.  Despite 

the challenges we have faced, parents and carers tell us that they still feel included 

and very much share in our achievement. 

Making improvements which have a direct, positive impact on the progress and 

achievement of our learners is integral to any development or initiative we take 

forward in school.  At a time when restrictions have been in place, maintaining a 

sense of normality has often felt difficult, and driving forward improvements has 

sometimes been very challenging.  In Longforgan, we used the challenges posed by 

the pandemic to make changes and engage in robust evaluation about how we 

would take the opportunity to improve experiences and outcomes for our learners.  

Play Pedagogy was one of the ways we did that.  By adopting a ‘learning through 

play’ model in the early years department, we have begun to see an improvement in 

attainment and, more importantly, an increase in confidence amongst our youngest 

children. 

Throughout the school, there has been a clear focus on re-building resilience in our 

children whilst supporting their health and wellbeing.  We have used many tools and 

resources to support this, for example, Growth Mindset, Emotion Works and 

Bounceback.  Pupil voice is always taken into account in Longforgan, and our 

children tell us that they feel well-supported and can access all areas of the 

curriculum with both universal and targeted support. 

 

We have evaluated our progress using the following Quality Indicators:  1.3 Leadership 

of Change (Very Good), 2.3 Learning and Teaching (Good), 3.1 Ensuring wellbeing, 

equity and inclusion (Very Good) and 3.2 Raising attainment and achievement 

(Good).  During this period of recovery, assessment of learning, both formally and 

informally, has been key to making professional judgements about progress and 

attainment.  We have engaged with diagnostic numeracy assessments and a 

benchmarking tool for reading and this has provided us with very robust data about 

current levels of attainment.  This data has been used to inform our next steps, as 

detailed in our Quality Improvement Plan for next session. 

 

Learning 

Raising attainment in literacy and numeracy remains central to our improvement 

plan, despite the challenges and the interruptions of the past year, and we have 

continued to adapt and change the way we deliver learning to best meet the needs 

of all children.  We have engaged with the CIRCLE resource, which has been widely 

implemented across the authority, to ensure we are providing universal, inclusive 

learning resources and environments for all learners.  We work closely with children 

and their parents to ensure that we have effective, targeted supports in place at all 

times.  This is done through a cycle of reporting on progress, sharing evidence of 

learning, and talking to our children about how they learn best.  The implementation 

of play pedagogy in the early years has been extremely successful, where the focus is 

on child-led learning, engagement with parents, and responsive planning.  The 

evidence shows that play pedagogy increases engagement and learners are 

confident to plan aspects of their own learning and identify next steps.  As part of our 

ongoing improvement plan in school, we will continue to embed and expand aspects 

of learning through play across the school. 

This year, all school staff have engaged with key professional learning which directly 

supports learning and teaching in the classroom.  Management and staff have 

participated in authority-led training in play pedagogy, as well as undertaking training 

in Numicon, a practical and online resource which supports the development of 

numeracy and maths in children of all ages.  We have also benefitted from training in 

reading strategies, resources and benchmarking tools which help to support 

professional judgement and assessment around attainment levels.   

The work of our school committees (Eco, Rights Respecting Schools and Digital) has 

supported skills development and learning across the curriculum, as well as giving all 

children the opportunity to work with children from other classes whilst they worked 

towards whole-school goals.  This is an aspect of learning which was lacking last year 

due to the restrictions imposed by the pandemic, and children have given feedback 

on how their leadership and teamwork skills have improved as a result. 

 

 


