
 
 

 
ROBERT DOUGLAS MEMORIAL SCHOOL 

STANDARDS AND QUALITY 
REPORT 2021-22 

 
This document is a Standards and Quality Report, based on the school’s progress through 2021 - 2022. 
It sets out for parents a summary of what we have worked on and shares information on the impact that 
school improvement actions have had on pupils’ learning and progress over the course of this session. 

 

This session the school Vision, Values and Aims remain relevant and central to supporting the continued 
journey of improvement linked to our unique school context.   

 
 

 
 

 
We have started this session to review these aims we will finish this consultation next session. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our VISION: 
RDM a school where we THINK BIG, AIM HIGH and reach our destiny 

TOGETHER 

We VALUE: 
CONNECTION CHALLENGE    CONFIDENCE CREATIVITY* ( Updated May 2021)        

Our AIMS: 
We aim to move FORWARD by: 

1. Ensuring WELLBEING underpins and drives learning within our 

school community.  Leading to happy, engaged and resilient 

pupils.   

2. Inspiring our learners to be AMBITIOUS and reach their 

potential 

3. Equipping our learners with the SKILLS for learning, life and 

work so that they can make contributions locally and globally. 

4. Helping our learners to CELEBRATE and explore Scone’s 

historical and entrepreneurial roots.  

 



 
ATTENDANCE, ATTAINMENT AND ACHIEVEMENT  
Attendance 
The overall attendance rate for pupils in session 2021-2022 was 94%.  We will 
continue to support learners and families to maintain good attendance and 
prioritise good timekeeping. Overall, almost all pupils attended very well during the 
session 2021-2022. The slight dip in attendance can be attributed to increased 
absence linking to Covid-19.    It should be noted that where a pupil’s attendance drops below 80% then 
procedures are in place to discuss this with parents. 
 

Attainment  
This session, learners have demonstrated that they continue to progress well, across all stages, in all areas 
of learning. Our assessments indicate that our learners continue to make good progress from their prior 
levels of attainment. Attainment in literacy and English language and numeracy and mathematics remains 
good.   
Most learners in P1, P4 and P7 are on track to achieve appropriate Curriculum for Excellence (CfE) levels in 
listening and talking.  In numeracy, most learners in P1 are on track and the majority of P4 and P7 learners 
are on track to achieve appropriate CfE levels.     Across P1, P4 and P7 the majority of learners are on track 
or ahead to achieve appropriate Curriculum for Excellence levels in reading and writing.   Across all stages 
there are learners who will continue to achieve earlier than the national expectations would indicate.   
In our Specialist Provision, almost all learners are making appropriate progress or exceeding expectations in 
achieving literacy and numeracy targets set within their individualised education programmes.  These build 
on previous targets within learning.  
Most pre-school learners in our Nursery have met or exceeded their developmental milestones. Attainment 
has been closely tracked across literacy and numeracy, indicating that the majority of children are on track 
or ahead to achieve early level by the end of P1.   
This session, we continued to use pupil equity funding to support the literacy programme Read Write Inc 
(RWI).  This universal intervention continues to provide a structured approach in P1-3 for reading, spelling 
and phonics, followed by Read Write Spell in P4 to P7.  We continue to believe that we will positively impact 
attainment by engaging and motivating our learners. Following scrutiny of our data last session, a universal 
intervention in writing called the Talk for Write Programme was implemented and has supported both 
universal and targeted approaches to writing across all stages.  Year two of this programme will be 
implemented in session 2022-2023, with a focus on non-fiction writing.  
Furthermore, Pupil Equity Funding has continued to allow us to support core resourcing of IT equipment and 
software, including APPs to respond specifically to learner need.    
 

Achievement 
This session our learners have increasingly been able to work across classes, stages and latterly our school 
and wider community to develop their interpersonal skills across a range of different contexts.  
A sample of achievements this session include:   

• A variety of shared whole school learning events including the reintroduction of in person assemblies 
and Braw awards.  More recently, Jubilee Celebrations, Sports Day, Inter-House competitions, World 
Book Day and the reintroduction of Buddy Time have been enjoyed.   

• A variety of sporting taster sessions, allowing learners to link with partner organisations in their 
community, encourage increased participation out of school and representation at local events.       

• A range of musical opportunities, linking with central groups and our local Concert Hall to sample and 
experience different musical genres.     

• Pupil voice groups including the Eco Group and Norway club, leading and planning learning across the 
school on a variety of local and national sustainability issues and including welcoming Norwegian 
students on an exchange visit.   

• The continuation of accredited programmes including John Muir, the piloting and introduction of the 
Junior Forester Award and targeted Forest School sessions.   

 

2019/2020 93% 

2020/2021 97 % 

2021 /2022 94% 



 

LEARNING 
The following evaluations are based on the on-going self-evaluation processes of the school. Our evaluation 
grades for key quality indicators taken from “How Good is Our School 4?” (Education Scotland 2015) include: 

 
This session our focus has been on REGROWING our school community.  Our school improvements have 
been based around writing; developing and supporting mental wellbeing and continuing to develop our 
curriculum rationale.  However, as we have navigated the challenges of an in-school but at times interrupted 
year, some of these priorities will continue to be a central focus for us as we seek to ensure both rigor and 
depth to the learning experiences we provide.    
  
This session to REGROW our school community, Evidence from our self-evaluation indicates that we have 
made the following progress and impact:  
To increase attainment in writing, we have:   

• Implemented the Talk for writing programme across all stages to support the development of high-

quality narrative skills as part of the writing process.   

• Prioritised and protected time for learners to narrate their thoughts, feelings and ideas as part of the 
writing process, supporting them to recall stories and use the structures of stories to better improve 
their own writing.  

• Enabled learners to have an increased understanding of the structure and elements of written 
language, appropriate to their age and stage.   

• Supported learners to increasingly recognise their progress, share their learning and articulate what 

their writing goals are.  

• Strengthened digital skills to utilise a range of digital Apps and programmes allowing learners 

different and alternative ways of communicating. 

To support the mental wellbeing of our community we have:  

• Worked in partnership with Leeds, Becket University, to strengthen our approaches for supporting 
learners, parents and our school curriculum.   

• Increased our knowledge of the importance of mental wellbeing, exploring how learner’s thoughts 
and emotions affect them and their engagement in their learning.  

• Utilised the ‘zones of regulation’ across our school community to provide a framework for learners 
to remain regulated and adopt different strategies to allow them to engage in learning.   

• Started to develop resources to promote acceptance of mental health, with clear pathways to allow 
learners, parents and school staff access help and support when required.  

• As a school community, worked to dispel the stigma around mental health, promoting tolerance and 
acceptance, recognising that it is not always possible to enjoy good mental health and that if this 
happens there is support available.  

 
To further strengthen our Curriculum Rationale, we have:   

• Continued to ensure that all learners experienced well planned learning opportunities around the 
core themes of our curriculum rationale – this year a key focus on sustainability has allowed for whole 
school and cross stage learning and exploration.   

• Maintained universal opportunities for children to engage in high quality outdoor learning 
experiences – building on targeted intervention and external accreditation.    

 

Quality Indicator  Evaluation  

1.3 Leadership of Change Good 

2.3 Learning, Teaching and Assessment Good 

3.1 Ensuring wellbeing , equity and inclusion Very Good 

3.2 Attainment and Achievement Good 



 
LEADERSHIP 
Our staff team, learners and parents continue to play a key role in supporting our school improvement 
agenda – included below are some of the ways in which they have supported our school community to 
regrow this session.   
 

School Team  
As a staff team we have continued to adapt and alter our approaches to ensure that, despite disruptions to 
the school year, our learners wellbeing and progress have been central to our planning.  Striving for 
excellence and equity for all, working alongside other PKC schools, our staff team have utilised the CIRCLE 
Framework to ensure that we continue to prioritise and build the most positive relationships with our 
learners.  Furthermore, this framework has ensured that a range of universal supports underpin our 
classroom environments and remain central to our planning and approaches in supporting all learners.   
Our Staff team is highly committed to our school vision for improvement.  Working together our teachers, 
ECPs and support staff continue to exemplify a culture of care, teamwork and collegiality to support the 
direction of our school, with increasing numbers seeking opportunities for further professional development 
and growth.   
 

Learners 
Pupil voice remains a strong feature in our classrooms, gaining increasing strength across our school. Almost 
all our learners have welcomed opportunities to increasingly mix across our school community, showing an 
interest and care for others in different stages and engagement in school wide projects.  We look forward to 
further developing our wider achievement framework in a progressive way now that restrictions permit us 
to do so.     
 

Parents 
Our Parent Council continues to provide clear support in both operational matters and in strategic 
improvement planning. Their support this session to ensure that communication remains open, transparent, 
and clear, allow us to use them to support the direction of our school. Their invaluable support is extending 
learner experiences including our planned whole school trip.    We continue to consult with our Parent 
Council on our ideas and proposals for how to best spend our Pupil Equity Funding.  
 
 

IMPROVEMENT PRIORITIES FOR SESSION 2022-2023 
We believe that we are in a good position with robust self-evaluation evidence to take forward the following 
improvement priorities for session 2022/23. These clearly link to the National improvement framework for 
Scottish Education.   
 
Our improvements will focus on the following key areas:  
 

1. Raising attainment in writing (Continued) 
With a focus in year two on non-fiction writing, all learners will have opportunities to develop their oral narrative skills 

as part of the writing process and will feel motivated and inspired to write across a range of non-fiction genres.  This will 

build on skills developed this session.     

2. Moderation of standards (across the Perth Academy feeder Primary Schools)  
Working with the other Perth Academy feeder primary schools, our staff teams will engage collectively in increased 
opportunities for professional dialogue and moderation to ensure shared expectations of what constitutes excellent 
learning and teaching leading to greater consistency of learner experience and improved attainment.   

3. Revisit and review our framework for supporting pupils with additional needs    
Building on the work already undertaken with: the CIRCLE Framework; our school Hub; work around mental health and 
increased IT knowledge, we will review and personalise our pathways and documentation to ensure that learning is 
planned and remains both personal and progressive across all stages including in our Nursey and Specialist provision.   
 

This document has been collated in consultation with the school’s Quality Improvement Officer, staff and the Parent 
Council. 

https://beta.gov.scot/publications/2018-national-improvement-framework-improvement-plan/

