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Mission
Statement

• In St John’s RC Academy, we seek
to grow together as a community
of faith and learning in which
every member feels welcomed,
valued and safe. Guided by the
gospel values of Jesus Christ, our
staff will work to provide the
highest quality of education for the
young people in our care. In doing
so, we will help them to become
successful learners, confident
individuals, responsible citizens,
and effective contributors to our
school and to society.
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Vision
•

St John’s RC Academy is a community
of faith and of learning where every
member is valued and respected.

•

Together we will ensure the very best
educational and spiritual experiences
for our children and young people, to
prepare them well for the challenges
that lie beyond school.

•

Together we will empower our pupils
and each other to use our God-given
talents to the best of our ability, to
enable our pupils and each other to
contribute positively to our school
community and to our wider society.

•

Together we will continue to deliver high
quality learning and teaching, so that
each one of our pupils moves
successfully into a positive and
sustained destination.

•

We will continue to improve attainment
and achievement for all our pupils
through collaboration across our school
from nursery to secondary and across
Scotland.

•

We will continue to collaborate with our
young people, parents/carers, our
parishes and other professionals in
education to ensure we achieve the very
best possible outcomes for all.
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Aims & Values
The work of everyone associated with our school is
directed by the following aims:
• we will help each other to grow in faith and to
develop our values and spiritual lives
• we will inspire in each other a lifelong love of learning
with a positive culture of achievement
• we will encourage our pupils to take responsibility for
their learning and lifestyle
• we will support our families and the life of the wider
community
• we will promote self-respect and show consideration
for others
• we will develop our gifts in the service of others
promoting a spirit of peace and forgiveness
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School Context
Session 2021-22 began with continuing mitigations around COVID 19. At that
point, the school still felt and looked very different to the way we wanted it to be.
Following Government guidelines throughout the year, mitigations were slowly
released to finish the year looking more like our “normal” school. Throughout this
time there was a strong focus on promoting the wellbeing of our pupils and staff,
rebuilding our relationships, and ensuring that learning and teaching continued
to be maximised.
Despite the challenges we faced upon starting the new session lots of initiatives,
working groups, activities, school events were able to be held, created,
continued, and helped us to improve our school community. We have
established an Equalities and Diversity working group which comprises of one of
our chaplain’s Canon Tom Shields, pupils, parents, and staff. This group will
look to celebrate diversity across our school throughout session 2022-23. We
achieved our Digital Learning Award. We held our S6 leavers day at Tentsmuir
beach, our first prom in two years at Huntingtower Hotel. In addition we held our
P7 Leavers Assembly,, Junior and Senior prize-giving, and activities days for
primary and secondary. We celebrated our primary pupils’ Reconciliation, First
Holy Communion and Confirmation and managed to celebrate our Feast Day of
St John the Baptist on the 23rd of June. We had 10 members of staff trained in
Mental Health First Aid. We had, for the first time, BGE and Senior Phase pupils
contributing to our Self-Evaluation Days.
Our senior pupils undertook external SQA qualifications for the first time in two
years. Despite the lack of previous experience of sitting external examinations
our pupils did incredibly well. We continued to work with our feeder nurseries
and primaries to ensure successful transitions into P1 and S1.
The year was also marked with change in the school’s management team. Mrs
Marie-Claire Futamata took up the position of Headteacher and Campus Leader
in January 2022. Mrs Futamata has created several new roles in the school to
help empower staff and drive improvements across the school. Mrs Futamata
has introduced the role of Principal Teacher of Raising Attainment for primary
and secondary. Mrs Futamata has also formalised the Heads of House role and
introduced the Heads of House Support.
The Senior Pupil leadership team were appointed at the end of the session.
This saw the introduction of new titles of Pupil Leader, Deputy Pupil Leader,
House Captains and Ambassadors. In Primary P7 House Captains have been
elected by their peers and a new prefect role has been created to promote
leadership at all levels.
In 2021-22 we continued to receive a substantial sum of Pupil Equity Funding
(PEF). This enabled us to extend or begin several initiatives focused on raising
attainment, increasing participation and engagement, reducing exclusion, and
increasing inclusion, and promoting attendance. Our data is showing that this
investment is having a positive impact across the school.
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Secondary Attainment
SQA Results

Analysis of the attainment of candidates in the
2021-22 SQA diet is ongoing. Initial figures suggest
a positive picture overall, and reflects the raising of
attainment over time. 82% of S4 pupils achieved at
least 5 awards at National 3, which is higher than
the PKC average and up from 74% the previous
year; 73% achieved at least 5 awards at National 4,
up from 69% in 2018-19; 35% achieved at least 5
awards at National 5, down from 38%. In S5, 58%
achieved at least 1 Higher (A-C), down from 62% in
2018-19; 33% achieved at least 3 Highers, a drop of
3% from 2018-19, with 11% achieving at least 5
Highers, a drop of 9%. In S6, 24% achieved at least
5 Highers (A-C), up from 23% in 2018-19, with 22%
achieving at least 1 Advanced Higher, a 4%
improvement.

Nursery & Primary Attainment
In Nursery, 87% of N5
Developmental Milestones.

pupils

met

their

Primary attainment for 2021-22: In P1 88% of
pupils achieved Early Level in Listening & Talking,
76% achieved Early Level in Writing and Reading
and 88% in Numeracy. For P4s, 85% achieved First
Level for Listening and Talking, 70% for Reading,
62% for Writing and 77% for numeracy. For P7s,
86% achieved 2nd Level for Listening and Talking
75% for reading, 66% for Writing and 71% in
Numeracy.
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Priorities for
Improvement
Planning
2022-23

• Our staff, children and young people are
leaders of learning and change
• Learning, teaching and assessment meet
the needs of all learners
• Our children and young people’s
wellbeing is ensured through equity and
inclusion
• Attainment and achievement is raised
for all and the poverty related gap is
closing
Fairness-Achievement-Respect-Love

School Priority 1: Our staff, children and young people are leaders of learning and
change.
NIF Priority

NIF Driver

HGIOS?4 QI(s)

Improvement in attainment, particularly in literacy and
numeracy;

School improvement;

1.2, 1.3

closing the attainment gap between the most and least
disadvantaged children; improvement in children’s and
young people’s health and wellbeing;

school leadership;
parental engagement

improvement in employability and sustained positive
leaver destinations for all young people
Progress and Impact
•
•
•
•
•
•

•
•

Session 2021/22 has been a year of significant changes. New headteacher appointed and started in January.
Change in Covid mitigations and return to external examinations for pupils.
Despite the difficulties, we have successfully navigated these changes to provide our children and young people
with positive learning experiences and positive/improved outcomes.
Throughout this session we have maintained our self-evaluation cycle across the nursery and school, informing
this document.
Our ongoing, long-term planning has given us the opportunity to focus on what is important, and our vision and
values have helped us understand this within the school’s narrative/rationale.
We have prioritised health and wellbeing of all and ensured that learning and teaching is the main priority for our
learners.
We continue to implement change collaboratively this session, with surveys (with very high participation rates),
Parent Council meetings (formal and informal), ELT and Staff Consultative Group meetings, union rep discussions,
pupil and staff focus groups, to inform our thinking.
Staff development has been focused on improving digital skills, Teacher pedagogy and supporting learners with
Additional Support Needs.
We gathered views through our normal processes but added additional focus groups to better understand pupil,
parent, and staff concerns.

Next Steps
•
•
•
•
•
•
•

•
•
•
•

•
•
•
•

•

New Headteacher will set out the Vision, Values and Aims for the school for next session and beyond.
Focus will continue to be on improving three strategic areas of Health and Wellbeing for all, Learning and
Teaching, and Raising Achievement and Attainment across the school.
Staff will continue to provide every opportunity to enhance pupils’ learning experiences across the school. They
will be supported to do this through CLPL throughout the session in house, within the authority and beyond.
CLPL will be delivered by teaching staff.
Middle Leadership and Aspiring Middle Leadership CLPL will be delivered by Ian Fraser.
We will continue to evaluate the working of the school to ensure we are delivering an excellence service for our
pupils through self-evaluation exercises.
Review and renew secondary leadership and management package, including QA calendar, to update selfevaluation processes, integrating pupil participation and parental engagement into our processes and adapt for
nursery/primary contexts.
Re-establish collaborative middle leadership programme for ELT.
Review the Learning and Teaching Rounds to ensure staff are given opportunities to share their learning with
others through observation programme, collegiate and CLPL calendars.
Continue to promote peer mentoring programmes across literacy, numeracy and health and wellbeing.
In line with UNCRC, re-establish learner participation in all aspects of the life of the school (in learning and
teaching, in opportunities for personal achievement, in decision making groups and in connection with the wider
community). We will introduce the Pupil Parliament in order to develop pupil voice further in each of these
aspects.
Continue to support the participation of our children and young people in our Rights Respecting School, Fairtrade
and Eco work.
Promote school values within our classroom settings and school policies. Redevelop our behaviour policy and
introduce- Polite, Punctual, Prepared and Productive across our school.
Continue to support professional enquiry through improvement methodologies from the basis of change processes
at all levels, including the use of the Model for Improvement (plan, do, study, act).
Refocus teacher leaders/working groups to reflect and research the following PKC strategies/policies to refresh the
policies within St John's Academy: Raising Attainment Strategy; Digital Strategy; Excellent Learning and Teaching,
Promoting Positive Relationships; Pupil Parliament, Inclusion; Parental Involvement and Engagement; Outdoor
Education.
Create opportunities to empower staff and allow staff to develop their leadership skills within and out with the
classroom. In Primary, continue with each of the Teacher Leader working groups and achieve the Reading
Schools Award.
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School Priority 2: Learning, Teaching and Assessment meet the needs of all learners

NIF Priority

NIF Driver

Improvement in attainment, particularly in literacy and
numeracy;
closing the attainment gap between the most and least
disadvantaged children; improvement in children’s and
young people’s health and wellbeing;
improvement in employability and sustained positive
leaver destinations for all young people

School
improvement;

HGIOS?4
QI(s)
2.3

school leadership;
parental
engagement

Progress and Impact
•

Our school focus on health and wellbeing (pupils and staff) has created a supportive
and nurturing environment for staff and pupils.
•
Learning and Teaching has focused on recovery and supporting all pupils to achieve
and attain, especially those sitting their National Qualifications for the first time.
•
Engagement across the nursery and primary with SeeSaw, has continued to improve.
With the introduction of voice over videos has also helped parents to engage in their
children’s learning.
•
Teachers across the school have continued to track and monitor progress and
gathered evidence for pupils and supported by standardised testing (NSA, SOFA,
SIMD, ACORN, SQA assessments) to identify gaps and address these. We have
been developing the use of the progression framework to better build on prior
learning.
•
PT Raising Attainment has been appointed in primary and secondary to support the
raising attainment agenda and work alongside PT Curricular.
•
Teaching staff have continued to complete SQA moderation and verification in
collaboration with others inside the school, in partner departments, across the local
authority.
Next Steps
•
•

•
•

•
•
•

•
•
•

•

Across our school, prioritise the quality of engaging learning experiences within our
classrooms.
Enhance the learning experiences of our children and young people through play
strategies, outdoor learning and skills development, particularly skills relating to HWB
and DYW.
Re-establish, subject to risk assessments, programmes to enhance learning
experiences through learning excursions and activity days.
Continue to promote and re-establish our enhanced curriculum programmes at lunch
and after-school, including supported study and the Monday Library 'Learning Hub'
Continue to work with partners to develop a holiday programme for targeted learners,
including for P7-S1 transition.
Review our transition processes to ensure that every pupil is fully supported in their
transition from P7-S1, S3-S4 and then when leaving school.
In secondary, continue to enhance BGE learner experiences through IDL
opportunities in ‘Scotland’, ‘Health’, international education (including RRS, Fairtrade,
SCIAF), and through the curriculum areas which are the responsibilities for all.
Continue to promote the importance of differentiation, feedback, and leadership of
learning, including through sharing our practice.
Focus on the importance of routines and high expectations, including in relation to
uniform, behaviour, and readiness to learn.
Review the Learning and Teaching Policy to ensure we have a consistency across the
school and excellent learning experiences are available to our pupils.
PT Raising Attainment and PT English & Literacy will promote cross-curricular
Literacy this section.
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School Priority 2: Learning, Teaching and Assessment meet the
needs of all learners Contnued

•

•
•
•

•
•

•
•
•

Continue to develop the use of the SJA Holding slide to promote consistent use of LI, SC,
and the identification of transferable skills across learning. Assessment is integral to
learning and teaching.
In the BGE, refocus on formative assessment approaches to ensure progression, and use
SNSA and other summative tools diagnostically to feedback to learners
Continue to promote moderation and verification activities to ensure understanding of
standards
Build upon our 'Responsibilities of All' approach within specific secondary departments,
ensuring high quality evidence of learning across the curriculum is gathered and
moderated
Planning, tracking, and monitoring enable us to meet the needs of all learners
Continue to develop our whole school and stage/department tracking systems which
include a range of relevant data (SIMD, ACORN, LAC, EAL, attainment data, etc) with the
support of PKC, SEEMIS and Insight and PT Raising Attainment
Ensure staff awareness of the Children and Young People (Scotland) Act, including in
relation to child protection, ASL and other legislation and how this applies to our work.
Review of our Curriculum offer and widening achievement policy.
Review our Tutor Group and Health and Wellbeing provision to ensure it is fit for purpose.
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School Priority 3: Ensuring Wellbeing, Equity and Inclusion
NIF Priority

NIF Driver

Improvement in attainment, particularly in literacy and
numeracy;
closing the attainment gap between the most and least
disadvantaged children; improvement in children’s and
young people’s health and wellbeing;
improvement in employability and sustained positive
leaver destinations for all young people

School
improvement;

HGIOS?4
QI(s)

3.1

school leadership;
parental
engagement

Progress and Impact
•
•
•

•
•
•
•
•
•
•

•
•

To continue to reflect and renew our focus towards approaches to nurture and inclusion though the
use of the CIRCLE framework.
The Secondary support department has undergone a radical overhaul in terms of its structure,
landscape and use of rooms assigned to teachers of support. This is to ensure a more effective and
systematic educational and inclusive response to ASN provision.
Primary Skills Hub has been established and our Primary Inclusion Practitioner is working with staff to
identify groups and individuals who will benefit from targeted interventions around social and
emotional development. These interventions will promote inclusion and reduce exclusions.
Restorative approaches are central to our relationships policy ensuring equity and inclusion based on
positive relationships so that all pupils feel safe, secure, and valued.
To further develop the use of counselling and mentoring services using additional resources and be
solicitous of pupil mental health post-pandemic. Staff are trained in mental heath strategies through
partnership with CAMHS and are aware of the language of ACES.
A targeted group of primary pupils have engaged with Little Minds to support their resilience and
confidence around their own emotional wellbeing.
To continue to focus on anti-bullying strategies so all pupils feel safe and included with specific
reference to internet safety though HWB classes.
To continue to ensure the cost of the school day is reduced to ensure greater equity to ensure any
barrier to accessing the full curriculum is removed.
Renew our emphasis on staff wellbeing and recovery from the Pandemic through spiritual, physical
and emotional support.
All staff conversant and trained in safeguarding and child protection measures as a contractual
obligation.
Continue to review academic offer and vocational pathways to ensure the best possible provision for
learners including NPA’s & wider achievement accreditation. To continue to ensure better staying on
rates and all leavers enter a positive and sustained destination.
MVP training took place for 4 members of staff and 20 S4 and S5 pupils.

Next Steps
• To harmonise the staff training opportunities with the PKC five year rolling programme of delivery to
allocate time at Inservice days for departments to engage with the inclusive classroom scale: (social
environment / structures and routines).
• Construction and dissemination of clear remits with accountability to the Pupil Support teacher and
PT of Support. Heads of House have an important role in overseeing the merit system and house points
to monitor attendance & act on truancy. This is supported by Pupil Care and welfare officers. Greater use
of praise postcards.
• Attendance by stage the same or less in 2021/22 compared with 2015/16 (1% less in S1; 1% less in S2;
1% less in S3; 3% greater in S4; 5% less in S5; 8% less in S6) - S4 an improvement. We will continue to
track and monitor attendance data and apply appropriate interventions and supports in Primary.
• Greater consistency in the use of relationships policy and specifically in the application and recording
of positive behaviour and discipline through staged interventions.
• In addition to appointment system Mindspace has utilised a drop-in service for pupils who do not
require a protracted engagement. MCR pathways mentors are building up their intervention and
stepping up their engagements with pupil numbers. There is discussion about funding to retain their
presence schools.
• Another 10 members of staff will be trained as Mental Health First aiders to support pupils and staff,
funding permitting.
• To be more attentive to pupil voice, RRS, through pupil parliament and to have designated antibullying assemblies in S3.
• Equality and Diversity focus group established and in line with Church teaching will promote greater
inclusion.
• To strengthen our outdoor education, offer through the return of our outdoor education teacher and
improved numbers taking DOE.
• School chaplains available weekly for consultation and pastoral care and staff retreat planned for Lent.
Liturgies follow the national liturgical calendar.
• New S4 cohort will complete L6 SQA First Aid accredited.
• Continuous opportunities for child protection training through CPD updates.
• To review curriculum architecture and ensure most appropriate course choice for pupils and use of
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School Priority 4: Attainment and achievement is raised for all and the poverty related

gap is closing
NIF Priority

NIF Driver

Improvement in attainment, particularly in literacy and
numeracy;

School improvement;
school leadership;

HGIOS?4
QI(s)
3.2

closing the attainment gap between the most and least
disadvantaged children; improvement in children’s and parental engagement
young people’s health and wellbeing;
improvement in employability and sustained positive
leaver destinations for all young people

Progress and Impact
•Our pupil support department in secondary were able to target learners and improve attainment,
including through the 5@3 pathway.
•Our positive attainment trends across primary and secondary demonstrate very good progress in
this area.
•Wider achievement opportunities have been improved this session including a timetabled plan.
for delivering extra qualifications and opportunities during exam leave and SCQF first aid to all S4
to S6- Skills Academy.
•Primary track learners achievements and use this information to target wider achievement
opportunities for pupils.
•Improved digital/virtual and blended offers and establish the role of 'Virtual Regent' which helped
us to achieve the Digital Schools Award.
•Department level successes can be identified by course comparator values (CCV).
Next Steps

•
•

•

•
•
•

•
•
•
•

•

•
•

•

•

•

Continue to widen alternative opportunities for 2022-23.
Through universal strategies and targeted interventions, continue to refocus our efforts to (i) ensure
that all pupils are no more than 2 years below their chronological age in reading comprehension,
and (ii) all achieve at least 11yrs 4mths (Level 2) by the end of their BGE.
Use NSA, SOFA and other tools to identify gaps in learning and address these through universal
and targeted interventions with support from new Pt Raising Attainment posts.
Continue to develop a whole-school reading culture through the Reading Schools framework.
Continue to improve attainment in literacy at N3-5 for leavers against their virtual comparators
through more robust tracking and monitoring.
Improve the 'Responsibilities of All' approach across identified departments, moderate the planning,
implementation, and evidence of learning against the benchmarks Improvements in numeracy are
evident across all learners.
Provide more training with NSA and other tools to identify gaps in learning and address these
through universal and targeted interventions.
Continue to monitor and develop Applications of Mathematics alongside Mathematics at all levels
within the SP and S3 to maximise achievement.
Improve attainment in numeracy at N3-5 for leavers against their virtual comparators.
Continue our focus on raising attainment in learning and achievements across the four contexts of
the curriculum for all our learners, providing universal and targeted opportunities and universal
offers.
Continue to build on our very good school-home communications and new website, specifically
relating to attainment and wider achievement opportunities, improve and incorporate strategies to
inform ‘hard-to-reach’ parents.
Promote the use of under-achievement letters and praise postcards/emails in Secondary BGE.
Re-establish opportunities for family engagement (including stay + play/soft starts; volunteering;
family learning) are further developed, incorporating strategies to better involve our ‘hard-to-reach’
parents.
Continue to identify targeted learners/groups and ensure they are appropriately supported to
overcome barriers to learning, in particular ASN, CEYP, Young Carers, SIMD, EAL and those
adversely affected by the pandemic.
Continue to remove mandatory costs relating to the Secondary School Day via the Pupil Equity
Fund and remove, where appropriate, costs from mandatory primary day excursions for those
entitled to FSM + Clothing Grant children.
Continue to expand the senior phase curriculum and widen alternative opportunities for 2022-23,
including exam leave Skills Academy and digital/virtual and blended offers.
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Start by doing
what’s necessary;
then do what’s
possible; and
suddenly you are
doing the
impossible.
St Francis of Assisi

Quality Indicator

School Self-Evaluation

1.3 Leadership of Change

Good

2.3 Learning, teaching and assessment

Good

3.1 Ensuring wellbeing, equity and inclusion

Good

3.2 Raising attainment and achievement

Good

Fairness-Achievement-Respect-Love

