
 
LEADERSHIP 

 
The Head Teacher and all staff have worked collectively to support the school and its 
community.  All staff work very effectively together and set high standards and expectations 
across the school.  Staff are creative and work well collectively to develop a curriculum delivery 
tailored to the local community and its wider environment. 
 
They both communicate regularly co-ordinating with other agencies and promoting high 
standards amongst all staff. 
 
Throughout the year, the school evaluated progress in the following areas of leadership: 
Children 

• Children are confident across the school and have had opportunities to lead 
learning experiences both indoor and in outdoor learning scenarios 

• Children engage well with digital technologies working with Microsoft Teams 
and other software packages 

• Paired reading opportunities took place throughout the year 

• P6 and P7 children led and supported events for all learners at Sports Day  

• Pupil Council meets every week and has organised sports day.  The Pupil 
Council collects feedback from learners and has organised events supporting 
Children in Need and the Free to Live Trust 

• Children have leadership roles in class – this ranges from watering plants to 
looking after resources 

• Eco Committee meets each week, they have tidied up the wildflower meadow.  
The greenhouse has been tidied and regular litter picks have taken place 

• Children have led and supported Nursery children through transition mornings  
 
Staff  

• Staff take on leadership roles by leading vertical learning groups every Friday 
developing social skills and working on school improvement priorities 

• Class teacher led a number of events throughout the year recognising 
Christmas and Easter traditions 

• The school gained its  

• Teaching staff led and coordinated collegiate working groups after school 

• The Head Teacher liaised with colleagues across the Perth Academy Local 
management group in sharing good practice and in  

• Several teachers supported student class teachers 

• Staff were reaccredited in First Aid 
 
 

Parents/Community 

• Community partnerships have opened up this year  

• Parents and carers have been part of the ongoing self-evaluation process.  It is 
evident from surveys, that parents and carers are very happy with the learning 
and teaching in the school, its ethos and its communication.   

• Numbers within the Collace School Association are healthy and they continue 
to support the school financially in areas of improvement 

• The community has supported the school with various cultural events 
throughout the school 
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At Collace Primary School we support a learning 
 environment that: 

 
Nurtures and supports 

Promotes learning  
 Encourages learners to be responsible 

 
 
 

IMPROVEMENT PRIORITIES FOR 2022-2023 
 

• To develop digital learning across the school 

• To review and develop wider skills in learning and teaching 
approaches to writing 

• To have agreed expectations and consistencies across the 
school in learning and teaching 

• Physically reconnect and strengthen Collace community 
engagement 
 

 
 
 
 
 
 
 



 
 

Attendance, attainment and achievement 
Attendance: 
Academic year 2021-2022 
Attendance for the whole school this year was 94%.  This is slightly lower than the target for 
Perth and Kinross and will be a target area to improve next session. 
 
Attainment and Achievement  
 
The academic year presented significant changes to staffing across the school.  The Head  
Teacher retired, an Acting Head Teacher came into post and a new Head Teacher was 
appointed.   
 
The curriculum at Collace Primary is a creative design fit for the 21st Century.  This is based on 
developing children with a range of key skills and developing confident and responsible learners 
who take pride in their community.  The opportunities to extend learning outdoors are utilised 
well by staff. 
 
Across the school children are achieving well. 
 

Early The pre-school years and P1, or later for some 

First To the end of P4, but earlier or later for some 

Second To the end of P7, but earlier or later for some  

 
In Primary 1, Primary 4 and Primary 7 most children are secure at the level they should be.  
Many learners are on track across the school with some ahead. 
 
Learning conversations between staff and learners are of high importance, as is high quality 
feedback relating to next steps.  Learners are able to identify and discuss their learning and 
how they will be successful. 
 
The school has invested in a number of key areas to support learning throughout the 
curriculum.  Of particular importance and investment has been new facilities to support outdoor 
learning.  This has provided literacy and numeracy resources in the outdoor learning hut.  In 
addition to this, new seating areas have been put in to support outdoor learning experiences.  
The school has planted a number of fruit tress which will support biodiversity and create wider 
opportunities in health and wellbeing. 
 
The academic year was a busy and productive one; the following list gives a summary of 
achievements: 

• All learners are congratulated and praised for wider achievements.  These are 
celebrated visually across the school and discussed each week 

• The school won the Small Schools Sports Day hosted at Guildtown Primary School 

• A P7 child won the girls rural cross country race 

• The School had a successful school sports day which allowed parents and carers to 
visit for the first time since 2019. 

• P7 enjoyed enhanced transition opportunities at neighbouring schools and also Perth 
Academy 

• The school celebrated the “Jubilee” with a contextualised learning programme which 
was celebrated with the wider community 

• The school visited Glamis Castle and engaged in a variety of learning experiences 
within the castle and castle grounds 

• Children in P6 and P7 completed Bikeability cycle training.  This was led by two 
member of staff 

• Personal achievements have been recorded in the school along with recognition at 
assemblies, on the new Twitter account and on the newly established school app 

 
 
 
 

 

• As a “Silver” Rights Respecting School, there has been a fortnightly commitment to 
the “Right of the fortnight”.  This focus has allowed children to reflect on the 
importance of their rights and the rights of all 

• P7 enjoyed a full day of water sports and teambuilding at Willowgate 

• Fruit trees were planted by the school in the rear grounds, this will support bio-
diversity and health and wellbeing programmes  

• The school had a visit learning about dog safety 

• The outdoor Learning lodge has been enhanced to facilitate a wider range of 
resources to support numeracy and literacy 

• Comic Relief day took place where children took part and led various activities 

• The local community came into the school to support community projects to mark the 
Queen’s jubilee.  One such project was to create bunting for the village 

• The whole school were involved in supporting the local community to create 
Christmas decorations for the village phone box 

• The school celebrated its diverse community of learners by hosting a “Languages 
afternoon”.  This allowed learners to gain an insight into other European cultures, 
language and food tasting 

• Children learned about local jobs and cuisine through a food tasting afternoon led by 
a local chef 

  
Learning  

• Staff supported Scottish Book Week by promoting the “read,write,count” initiative 

• Standardised assessments took place in literacy, these highlighted overall good 
progress in learning 

• Assessment throughout the year was used to track the progress of learning.  This in 
turn assisted professional conversations to assist learners in making progress in 
learning   

• Assessment procedures allowed for interventions to be planned for learners 
 
 

Quality Indicator  

1.1 Self Evaluation for self-improvement Good 

1.3 Leadership of Change Very Good  

2.3 Learning, Teaching and Assessment Very Good 

3.2 Raising Attainment and Achievement Very Good 

 
As a school we are in a strong position to move forward based on this evaluation and with the 
priorities set for the coming academic year. 
 

The following standard Education Scotland terms of quantity are used in this report 

All 100% 

Almost all 91-99% 

Most  75-90% 

Majority 50-74% 

Minority 15-49% 

A few Less than 15% 

 
 
This report has been published in consultation with staff, learners, parents and carers and  
community partners whose views have been gathered throughout the academic year. 
 



 
 
 
 
 
 
 
 
 

 


