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New Perspectives – New Opportunities 
Key Themes and Actions 

 
 

 Key Theme Key Action Activity 

1.1 Risk  Connect back to key speaker (Nick 
Thorpe) and event material; 
incorporate with other inputs 

Culture and attitudes   

 Identify event attendees from localities and teams (include those attending Nick’s workshop) 

 Liaise with these staff members to review presentation and materials with team colleagues to explore 
attitudes to risk  and concept of positive risk-taking; 

 Explore perceptions of organisational approach to risk (what vessel characterises?); 

 Construct personal risk profile (kept private but themes for supervision discussion?); 

 Use process to explore how to develop sense of service user’s/carer’s risk profile(s) 

Organisational Dimension 

 Explore perceptions of organisational approach to risk (what vessel characterises?); 

 Identify how this influences assessment and practice; 

 Connect with and develop Perth City materials; 

 Sainsbury tool and connect with others (Rickter, LSCMI) 

Personal and Professional Dimensions 

 Construct personal risk profile (kept private but themes for supervision discussion?); 

 Codes of Practice; duty of care; capacity; 

 Introduce and apply empathy tools (service user and carer perceptions of risk); 

 Good conversations – putting the horse before the cart; link with Thistle, Blethering Good, use of 
language 

2 Organisational 
Context 

Explore intra-organisational and 
inter-organisational networks and 
relationships re permissions and 
influence 

Understanding the Organisation 

 Organisational theory and functioning 

Advice and Influence 

 Development of Focus Group Programme that is topic based i.e. SWIFT, Contributions policy etc.; 

 Link to Professional Development Forum  

3 Knowledge Scope current knowledge levels and 
channels, foster developments 

professional knowledge base 

 Scope existing knowledge base; 

 Identify lead L&D worker to establish information feed system, monitor and update from knowledge sites 
– SSKS, IRISS, SCIE, SSSC, Scottish Govt., Penumbra, CCPS, Thistle  

Practice-based evidence 

 Practice stories as standing item on agenda with locality TLs; 

 Identify good practice and landmines – disseminate; 

 Two-way communication channel with SMT 

Community assets 

 Local mapping; 

 Community development workshops; Consider development of brochure including ‘what we are doing’ 
and ‘what’s available’ 
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4 Conversations Connect with existing opportunities; 
build on recent LD activity 

Existing resources 

 Thistle programme; (internal resources developed by locality teams and L&D team?) 

 Penumbra programme; 

 Perth City materials 

Developments 

 Team activity; 

 Perth City materials; 

 Emotional/practical dimensions 

5 Relationships Review following progression of 
above 

 

6 Information Undertake a number of asset mapping 
sessions to update knowledge of 
community activities.  

Seek commitment from local teams/ third sector and community organisations to work together to map what 
is in place. In many areas we will be building on a comprehensive knowledge base. 

Ensure new information can be 
shared widely 

Share new information on Well Connected, Local Websites and in printed form (info pack) 

Map which teams and agencies 
(especially short term funded 
projects) operate in the area to form 
a baseline for the integration/locality 
conversations that will take place.  

Continue with action research project in the South Locality 

7 Making 
Connections 

Visit to local groups to enable a wider 
knowledge of what is already in place 

Local Engagement staff to arrange an initial number of visits to local groups to encourage staff to start to 
build relationships. Local Teams and local groups to then potentially agree to have ongoing information 
sharing sessions 

Introduce staff to local groups in Pitlochry, where staff had never been in the main community buildings in 
the area. 

8 Intergenerational 
Work 

Explore links with local teams 
 

Continue with the range of intergenerational work already taking place  

Share work that Perth City Team have undertaken with teams 

9 Join the 
Conversation 

Continue working with communities 
through join the conversation 

Explore opportunities with teams to become more involved in Locality engagement Team response to 
issues raised 

10 Management Empower teams to work in different 
ways through supportive 
management practice 

Where possible co-locate staff in localities so conversations can begin to happen 

Enable SDS funding to be used creatively by empowering teams to test new ways of delivery 

Meet with teams by doing regular walkabouts across localities 

Create climate/culture which supports local autonomy  

11 Budgets & 
Services 

Support  new ways of working and 
delivery of support 

Begin investigating community groups rather than services to support new service delivery models 

Extend authority of local team leaders to invest in their team budget differently in communities 
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New Perspectives – New Opportunities 

Feedback Questionnaire’s Results  
 

 
 

   

7% 

38% 

4% 

49% 

2% 

Which Agency were you representing at the NPNO Event 
on 20 May 2015?  

Voluntary/Third Sector

Health

Community Capacity

Perth & Kinross Council

Scottish Care
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How would you evaluate your knowledge of Taking 
Meaningful Risk before and after this event? 

Before Total After Total
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How would you have evaluated your knowledge of 
Asset Based Community Development Before and 

after this Event? 

Before Total After Total
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New Perspectives – New Opportunities 
 

Please describe one or two actions that you are going to take forward as a result of this event? 
(some of the key feedback received ) 

 

Networking  Encouraged me to make more contact with all statutory, NHS & voluntary agencies in the locality I am working in 
 

 Continue to promote where possible the use of informal networks. Work transparently with service users to manage the 
change to health and social care services. More interaction and exploration of the voluntary sector resources available 
locally to enhance / support patient care 

 

Responsibilities  Ensuring that key responsibilities are correctly identified and ensure there is appropriate inclusion from the clients being 
supported 

 

Changing 
Attitude & 
Processes 

 Stop prescribing care for people and allow changed to be made by self-help with communities 
 

 Great day, best one of these I've been to in ages. I'll think differently about the best way to connect to communities we 
serve. Will connect with Cormack Russell's project in life to earn more - he was awesome! 

 

 Discussion with Team I manage about asset based approaches in our work, and how we can start the conversations at 
the point of assessment in a different way - "what can you do for yourself?" rather than "what can we do to help you?". 
This sits well with our current focus of work in relation to early intervention and prevention for mental health, and 
supporting and promoting self-management of health conditions. Consider ABCD in terms of the new Social 
Prescribing Project development - not just considering the role of paid "connectors", but trying to identify the roles of 
"informal connectors" who are already working and contributing in local communities 

 

 Identify the "accepted" community leaders within communities themselves as a standard part of our pre-engagement 
approach. Adopt a different attitude towards gap or needs assessments, involving communities very directly in the 
process 

 

Risk  Looking for more information on Empathy as the group was very interesting. Being more aware of the need to let our 
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older adults take more meaningful risks 
 

 To be a bit more proactive in encouraging colleagues to identify risk when considering new ideas but trying to support 
management of risk rather than trying to get rid of it altogether 

 

Localities & 
Communities 

 Challenge those around me to involve "community". Search out more knowledge on how to use asset based 
community development 

 

 I think that we are already working to develop community programmes within the care home so I would not say that the 
event changed the actions that are already planned. I did very much enjoy the event though, it was good to spend time 
talking to other professionals and listening to things from their point of view. It also helps to put names to faces and 
build up relationships with people from other teams. it was very well organised and i think that everyone left feeling 
good about the future and energised 

 
 


