
You Said – We Did  

Changing the way we engage tenants in the annual rent setting process 

What you told us  

Through the work of regular Tenant Participation Forums and feedback from tenants it became very 
clear we needed to review the way we engaged tenants in the important process of setting the rent 
levels. 

People told us they were concerned about the lack of people who took part in the process and they 

felt there were little opportunities for discussion and making decisions about how rent monies are 

spent in relation to tenant priorities. In the previous year fewer than 40 people took part in Tenant 

Network Events and fewer than 20 people attended a Perth and Kinross Tenants' and Federation 

General Meeting in January 2014 to hear about the proposed rent levels for 2014/15. 

What we have done 

We set up a small tenant and officer working group called the Strategic Tenant Engagement in 

Annual Rent Setting Group, (STEARS). This group looked at what we were doing and took advice 

from the Scottish Housing Regulator about best practice nationally. We invited best practice 

landlords to tell us what they were doing, and together STEARS agreed a new process. These ideas 

were taken to the wider tenant body for consultation and approved. The new model was 

implemented in 2014/15. 

What has happened as a result of 2014/15? 

We implemented the new model for engaging tenants in the rent setting process in 2014/15 and we 

saw an increase in numbers of tenants who took part in discussions.  

 Over 800 tenants took part in the Rent Setting Survey in April  

 40 Tenants attended the 2014 Tenant Conference  

 A further 90 people took part in tenant network events and online surveys through Tenant 

network events 

 15 tenants attended the Winter Question Time Forum event in December 

 Information from the survey and the tenant conference helped influence the how rent 

money will be spent and also influenced how services will be delivered 

 Undertaking the survey resulted in over new 100 tenants joining the interested persons 

register 

In February 2015 the STEARS Group reviewed the new process with tenants attending the Tenant 

Participation Forum and we agreed the following improvements for 2015  

 Reduce the prize draw amount for survey returns and add a prize draw opportunity for 

tenants attending the Tenant Conference in 2015/16 

 Bring Winter Question time Forum event forward to November to help miss bad weather 

 Continue to your Ask the Audience voting pads so everyone gets a chance to express an 

opinion at the Tenant Conference  

 



 

This was the new process which was agreed in 2014. 

 

 

 

 

 

 

 

 


