PERTH & KINROSS COUNCIL

7 OCTOBER 2015

PERTH AND KINROSS ANNUAL PERFORMANCE REPORT 2014/15

REPORT BY THE CHIEF EXECUTIVE

PURPOSE OF REPORT

This annual report provides an overview of how the Council and the Community
Planning Partnership has performed against the shared strategic objectives for
Perth and Kinross as set out within the Single Outcome Agreement 2013-2023
and the Council’'s Corporate Plan 2013-2018 for the period 1 April 2014 to 31
March 2015.

1. BACKGROUND/MAIN ISSUES

1.1 The Annual Performance Report 2014/15 is an important statement of
progress made by the Council and the Community Planning Partnership
(CPP) during the last year towards achieving the shared strategic objectives
for Perth and Kinross, and in meeting the Council’s statutory duty to deliver
best value. It provides elected members and officers across the Perth and
Kinross CPP with a clear understanding of performance achieved and our
success in working together to make a positive difference to people’s lives.
This includes a strong focus on priorities for improvement going forward.

1.2 Itis a key mechanism for reporting on our performance to the Scottish
Government and to the public. As well as the document itself, a range of
supporting performance information is available and accessible to the public
online. A recent evaluation by Audit Scotland of our public performance
reporting (PPR) arrangements was very positive, with only one area
highlighted for improvement (Report to Strategic Policy and Resources
Committee on 23 September 2015 refers). Our assessment compares
favourably with other Council areas and the Accounts Commission identifies
Perth and Kinross as having best practice in terms of our strategically
structured approach to performance reporting; and for our use of social media
to improve dialogue with the public.

1.3 Maintaining a strong and effective performance management framework is
critical to the success of the Council and CPP in improving priority areas and
delivering better outcomes for our communities. We continue to strengthen
and improve our approach to performance reporting and in July 2015 the
Council agreed (Report 15/292 refers) to carry out a review, as part of the
Transformation Programme, which will capitalise on advancing technology to
modernise our arrangements further. In advance of the review, this year’s
Annual Performance Report has been designed to take into account a range
of feedback received from officers, elected members, the Scottish
Government, Audit Scotland and members of the public. This covering report
provides an overview of the information that is contained within the Annual
Performance Report 2014/15 at Appendix 1.
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2.1

2.2

3.1

3.2

2014/15 REPORT CONTENT

Progress against each of the strategic objectives is summarised within the
report and contains the following:

Key performance messages — This year’s report is focussed on outcomes
and gives a clear sense of what difference we have made in priority areas.
Key performance highlights quickly identify the major successes, whilst the
accompanying narrative provides a more rounded view of performance.
Where benchmarking information is available, reference has been made to
our position nationally. Case studies are also provided which give greater
detail about significant areas of work.

How we are improving over time — This year a range of information has
been presented where it is available and/ or where we are confident that the
data is accurate and comparable rather than just over a three year period.
The information has also been presented in charts rather than tables to make
it easier for the reader to assess progress.

What our customers are saying — Summary information of customer
feedback has been included in this year’s report. Feedback comes from a
variety of sources, including the Council’'s Resident’s Survey which was
conducted using a new methodology last year.

Priorities for improvement — The information presented within the report
demonstrates the positive impact that our work is having on communities.
However, there are areas where we need to do better, the report clearly
states what those improvement priorities are going forward.

The report also includes a section on delivering best value against a number
of characteristics and provides headline updates of Council progress over the
last year in this regard.

CONCLUSION AND RECOMMENDATION

We continue to work towards our vision of delivering better outcomes for the
people of Perth and Kinross and continue to be committed to delivering both
the priorities detailed in the Community Plan/SOA and improved public
services which meet the needs of our customers and communities. This
Annual Performance Report provides a summary of the progress that is being
made towards achieving this vision.

It is recommended that the Council:

1) Approves the Annual Performance Report for 2014/15; and

i) Agrees to submit the report to the Community Planning Partnership
meeting on 4 December 2015.
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Authors

Name Designation Contact Details

Michelle Cochlan Partnership and mcochlan@pkc.gov.uk
Improvement Manager 01738 475071

Louisa Dott Team Leader (Strategic lidott@pkc.gov.uk
Planning, Improvement & 01738 475070
Risk)

Approved
Name Designation Date
Bernadette Malone Chief Executive 14 September 2015

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145,

All Council Services can offer a telephone translation facility.
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1.2

ANNEX

IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications

Financial None
Workforce None
Asset Management (land, property, IST) None
Assessments

Equality Impact Assessment None
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance None
Risk None
Consultation

Internal Yes
External None
Communication

Communications Plan None

Strategic implications
This report supports the delivery of the Community Plan, Single Outcome
Agreement and Corporate Plan objectives.

Consultation

The Executive Officer Team, Senior Service Management Teams, Corporate
Research and Information Manager, and Service Manager (Communities) were
consulted during the preparation of this report.

BACKGROUND PAPERS

The background papers referred to within the report are:

Report by Audit Scotland report to the Accounts Commission: Statutory performance
information 2013/14: an evaluation of councils’ responses to the 2012 Direction, 11
June 2015

APPENDICES

Appendix 1 — Perth and Kinross Public Performance Report 2014/15.
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http://www.pkc.gov.uk/scottishwelfarefund
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http://www.pkc.gov.uk/pkperforms

Data Release Timescales
Data for all performance indicators will be published on pkperforms when it becomes available. The table
below provides an indication of timescales for the remaining 2014/15 data.

Best Start in Life

Pregnant smokers referred (NHS) Oct 15
Stillbirths (NHS) Oct 15
Obesity levels in P1 children (NHS) Dec 15
Nurture provision (PKC) Oct 15

Educated, responsible and informed citizens

Attainment (PKC) Feb 16
Positive and sustained destinations (PKC) Nov 15
More choices, more chances (PKC) Dec 15
Adults qualifications (PKC) Oct 15

Prosperous, sustainable and inclusive economy

Tourism (PKC) Oct 15
Vacant city centre space (PKC) 2016
Key sector employment (PKC) Oct 15
Deprivation data (PKC) 2016

Independent, healthy and active lives

Carer’s satisfaction (PKC) Jan 16
Delayed discharge (PKC/ NHS) Nov 15
Emergency inpatient bed days (NHS) Oct 15
Dementia (NHS) Dec 15
Smoking cessation (NHS) Oct 15
Life expectancy (NHS) Oct 15
Keep-Well health checks (NHS) Dec 15
Fuel poverty (PKC) Dec 15

Environment

Volunteering (PKAVS) Feb 16
Unintentional injury hospital admissions (NHS) Oct 15
Local Government Benchmarking Framework Jan 16
Key Contacts

For further information on any area of this report please contact: Michelle Cochlan, Acting Partnership &
Improvement Manager on 01738 475071 or email mcochlan@pkc.gov.uk or Louisa Dott, Acting Strategic
Planning and Improvement Team Leader, on 01738 475070 or email ljdott@pkc.gov.uk
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