
PERTH AND KINROSS COUNCIL

24 February 2016

Perth City Plan

Report by Depute Chief Executive, Environment
(Sustainability, Strategic and Entrepreneurial Development)

The report provides a summary of the consultation responses to the draft Perth City
Plan and recommends that (i) amendments to the narrative and structure of the Plan
are agreed and supported by the Council (ii) actions are championed via agreed
theme representatives of the Perth City Development Board and project
development is initially led by the Council (iii) the Plan is used to inform and support
funding for key activities, infrastructure and projects and (iv) the Council and Board
continue to promote the Plan through the preparation of executive summaries for
business and public audiences and ongoing communication of activity, actions and
opportunities via Invest In Perth and other media portals and channels

1. BACKGROUND

1.1 Following its formation, the Perth City Development Board (PCDB) agreed
there were opportunities to revise and refocus the Perth City Plan. Economic
and masterplanning consultants were commissioned by the Council on behalf
of PCDB to prepare revisions to the Plan.

1.2 PCDB members, Council officers, stakeholders and experts attended a series
of initial focus group discussions on each of the strategic themes to identify
priorities for action and crosscutting themes in delivering the objectives. The
focus groups endorsed the proposed revisions to the vision and strategic
framework, as well as identified the need for a collaborative approach
between all stakeholders to drive forward the growth of the city.

1.3 Smart Growth for Perth City: City Plan 2015-2035 was prepared in draft and
agreed as the basis for broader public and business consultation by PCDB
and Council in July 2015.

1.4 The draft Plan set out a revised vision to accelerate growth and build a high
performance economy drawing on the evidence and experience of best in
class small European cities. The draft Plan sought to support the projected
increase in population and jobs anticipated in the next 20 years consistent
with the principles of “smart growth”. Smart growth encourages development
and innovation whilst protecting the environment and promoting social
inclusion.
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1.5 Significant, long-term public sector led investments are needed to achieve the
expansion of the city based on “smart growth ” principles and these are
identified together with shorter term actions or “big moves” to respond to the
Board’s request that there was a clear framework for more immediate action
to help stimulate economic growth. The Plan identified how these actions will
be delivered and by whom. Indicative spatial frameworks were developed to
identify planning and property requirements. The Plan outlined where ongoing
support and collaboration between the public and private sectors would be
required, the estimated resource requirements and anticipated strategic
outcomes. This would allow future funding commitments to be considered and
the impact of the Plan to be assessed and monitored.

2. CONSULTATION

2.1 Consultation on the draft Plan was undertaken with key agencies, voluntary
organisations, businesses and residents across the Perth and Kinross area by
the Council on behalf of the Board from the 18th September until 12th October
to avoid the main holiday periods. Links to a webpage/online survey/ and
questionnaire were promoted by e-blasting all businesses and stakeholders,
press adverts, flyers, digital social media and on community campus plasma
screens links. A series of drop in events and presentations were held at
Aberfeldy, Auchterarder, Blairgowrie, Crieff, Kinross along with drop in events
and presentations within the city centre, North Inch Community Campus and
Perth College/UHI. On street promotion at the farmers market and St John’s
Centre was also undertaken. One to one meetings were also held with
individual businesses and owners and potential developers of sites within the
city.

3. RESPONSES TO CONSULTATION

3.1 148 people completed the online survey in comparison with 590 responses to
the original Plan perhaps reflecting the amended Plan’s more specific
business focus. 80.2% of respondents were from residents, the majority of
whom were aged between 45-64 within Perth and Kinross, with 11.1% of
responses from businesses of which 85% were from retailers in the city
centre. In addition businesses provided separate input via workshops and one
to one consultations.

3.2 The overall response to the Plan was positive with 67% of respondents
indicating they supported the vision to make Perth one of Europe’s great small
cities and only 7.8% opposing this. The greatest support for the actions
related to transport improvements and development of educational courses
and facilities by Perth College UHI to unlock the potential for growth of the city
and its economy. Full copies of the survey results are attached.

3.3 The principal issues raised during discussions with both residents and
businesses were lack of clarity on the purpose of the plan, who it was
prepared by and for whom.
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3.4 Residents were generally reluctant to look at transport alternatives to the car
particularly those from rural areas unless high quality public transport
alternatives were available. Residents within rural areas were also concerned
at potential investment in Perth reducing the potential for investment in their
own communities.

3.5 Businesses, agencies, owners and developers supported the vision of the
Plan. However, they felt that the key actions in respect of smart infrastructure
needed to be further defined and refined. This would be required to reflect
specific actions and shorter term actions/big moves in relation to key sectors.
They agreed that collaborative frameworks between the public and private
sector, which shared risk and reward, could help drive forward the economy
and improve the performance of the local market. Support for this approach
should be clearly articulated. They also felt that some of the spatial analysis
was unnecessary and that development and city centre management
proposals should be better integrated within the Plan’s structure.

4. PROPOSED AMENDMENTS TO THE PLAN

4.1 Taking account of the feedback received during the consultation, some
amendments have been proposed to the Plan. The suggested amendments
relating to narrative and structure are;

 Confirmation of membership of the Board and its current roles and
responsibilities in the introduction

 Confirmation of the purpose of the Plan to provide a long term vision for
growth of the city and its economy within a framework to secure action
and investment by the public and private sector

 Refining narrative on actions in relation to smart growth and big moves
in respect of investment and support for sector growth and
development opportunities within the city to reflect specific
opportunities and potential support to stimulate investment where there
was potential to finance this from longer term return

 Reduction of the narrative on spatial analysis and restructuring of
document to integrate placemaking and development and management
guidance for the city centre within the big moves for the city centre
rather than as a separate section

 Replacement of some images with examples from best in class
European exemplars and those that have been used in local
development guidance and masterplans

4.2 Perth City Development Board agreed to the amendments at their meeting on
the 15 December 2015 and is now seeking the Council’s support and
contribution to assisting the delivery of the Plan. A copy of the revised Plan is
attached.
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5. GOVERNANCE, DELIVERY AND COMMUNICATIONS

5.1 The Council is leading on the development of transport and digital
infrastructure projects. Specific planning issues arising from the City Plan
have already been considered by the Council at their special meeting on the
Local Development Plan Main Issues Report on the 16 December 2015.
These relate to the preparation of potential supplementary guidance to
support alterations to traffic management, public realm improvement
proposals and potential development sites. Consultation is now being
undertaken on these issues and responses being sought by the end of March
2016, affording further opportunity for public comment and future
consideration through the planning process.

5.2 The Board previously agreed lead representatives on sub groups linked to the
key themes of the Plan;

 Economic prosperity and enterprise – George Stubbs, Chamber Of
Commerce

 Knowledge and learning – Margaret Munckton, Perth College UHI
 The Perth experience – John Bullough, McEwens
 The visitor economy – Charles Kinnoull, Hiscox

5.3 The Board has agreed that these groups now meet with extended
representation from the public and private sector, to assist the delivery of the
Plan and agreed actions, through subsidiary project groups for the delivery of
infrastructure to support smart growth and each of the big moves. This will
require ongoing input and commitment from agencies and officers from the
Council on the basis of their knowledge of planning, economic development
and education frameworks and roles within their organisations, to assist
delivery of required public sector led activity and actions. The work will build
on the relationships and input fostered to assist development of the Plan and
delivery of projects to date.

5.4 The Council should also consider opportunities for continuing community input
into the delivery of the Plan and links with complementary community led
development initiatives and community support measures. This would
supplement those already available to the public to comment through statutory
planning processes associated with specific land use and development
proposals, and be consistent with the national agenda to promote local
inclusion, empowerment and joined up governance.

5.5 The purpose of the Plan is to provide a long term vision for economic growth
of the city and its economy and a framework to secure action and investment
by the public and private sector to support this. It is recommended that the
Council use the Plan to inform and accelerate the development and delivery of
key projects and activities. The Plan should also be used to support bids for
future city infrastructure investment frameworks such as those being
discussed in respect of a Tay cities deal involving Angus, Fife and Dundee.
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5.6 Finally, it is recommended that the Plan continues to be promoted through the
preparation of shorter executive summaries for business and public audiences
and an ongoing communication of activity through an agreed communications
strategy for and with PCDB.

5.7 The Council itself should promote specific elements of the Plan through Invest
In Perth and use this as a means of highlighting more detailed proposals,
business support and development opportunities as they emerge as well as
promoting success through other media channels.

6. CONCLUSION AND RECOMMENDATIONS

6.1 Work by the Board and Council has secured broad consensus on the strategic
priorities for investment to support growth of the city and in Perth over the
longer term. The future vison for growth of the city, detail of key underpinning
programmes and projects and placemaking guidance has been further
developed through dialogue with businesses, agencies and endorsed by the
public following further extensive consultation. The Plan has been amended to
reflect key issues raised during consultation.

6.2 It is recommended that the Council agree;

i) Amendments to the Plan arising from consultation and supported by
the Perth City Development Board.

ii) Actions are championed via agreed theme lead representatives of the
Perth City Development Board and the development of projects
associated with the identified big moves are initially led by the Council.

iii) The Plan is used to inform and support funding for key activities,
infrastructure and projects.

iv) To promote the Plan through ongoing communication of activity,
actions and opportunities via Invest In Perth and other media portals
and channels.

Author
Name Designation Contact Details
John McCrone City Development

Manager
Ext 75385

Approved
Name Designation Date
Jim Valentine Depute Chief Executive,

Environment
10 February 2016
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications
Financial Yes
Workforce Yes
Asset Management (land, property, IST) Yes
Assessments
Equality Impact Assessment Yes
Strategic Environmental Assessment Yes
Sustainability (community, economic, environmental) Yes
Legal and Governance Yes
Risk Yes
Consultation
Internal Yes
External Yes
Communication
Communications Plan Yes

1. Strategic Implications

Community Plan / Single Outcome Agreement

1.1 This report supports the delivery of the Perth and Kinross Community Plan /
Single Outcome Agreement in terms of the following priorities:

(ii) Developing educated, responsible and informed citizens
(iii) Promoting a prosperous, inclusive and sustainable economy
(v) Creating a safe and sustainable place for future generations

Corporate Plan

1.2 This report supports the achievement of the Council’s Corporate Plan
Priorities:

(ii) Developing educated, responsible and informed citizens;
(iii) Promoting a prosperous, inclusive and sustainable economy;
(v) Creating a safe and sustainable place for future generations.
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2. Resource Implications

Financial

Revenue

2.1 Costs associated with promotion of the plan and future management can be
met within the existing Environment Service revenue budget. Additional
revenue resources may be required for specific activities and these will be
assessed in respect of costs of activities, funding and income generation and
considered through the budget process.

Capital

2.2 This will be the subject of a separate report for consideration by the Council
following assessment, dialogue and agreement with the Scottish Government,
Dundee, Fife and Angus on funding for the projects to the city region, as
noted in the report to the Council on City Deal funding in March 2015 (Report
No. 15/146 refers).

Workforce

2.3 There are no immediate workforce implications arising from the proposed
recommendations, although additional resources may be required in the future
to support the development and delivery of priority projects in the area.

Asset Management (land, property, IT)

2.4 There are no asset management issues arising from the report.

3. Assessments

Equality Impact Assessment

3.1 Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

3.2 The proposals have been considered under the Corporate Equalities Impact
Assessment process (EqIA) with the following outcome:

(i) Assessed as not relevant for the purposes of EqIA

Strategic Environmental Assessment

3.3 The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.
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3.4 The proposals recommended in this paper have been considered under the
Act and the pre-screening has identified that the proposal will have no
environmental effects, it is therefore exempt. The reason for concluding this is
that the recommendation in this report will have no direct environmental
effects as they relate to a plan which reflects a collective strategy for future
development which will require to be further considered via statutory planning
and economic development frameworks. Any subsequent proposals or
recommendations for direct investment or revisions to planning and economic
development policy will have to be fully assessed for community,
environmental and economic impacts where appropriate.

Sustainability

3.5 Under the provisions of the Local Government in Scotland Act 2003, the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. In terms of the Climate Change Act,
the Council has a general duty to demonstrate its commitment to sustainability
and the community, environmental and economic impacts of its actions.

3.6 The proposals and recommendations in this report will not have direct impacts
as they relate to a plan which reflects a collective strategy for future
development which will require to be further considered via statutory planning
and economic development frameworks. Any subsequent proposals or
recommendations for direct investment or revisions to planning and economic
development policy will have to be fully assessed for community,
environmental and economic impacts where appropriate

Legal and Governance

3.7 The Head of Legal Services has been consulted and is in agreement with the
contents of this report.

Risk

3.8 Risk will be assessed within the context of subsequent consideration of
proposals for direct investment or revisions to planning and economic
development policy.

4. Consultation

Internal

4.1 The Chief Executive, the Heads of Finance, Democratic and Legal Services
have been consulted and are in agreement with the contents of this report.
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External

4.2 Business and stakeholders have been consulted in the preparation of the draft
Perth City Plan and will be further consulted over the next few months.

5. Communication

5.1 The Perth City Development Board have deferred the preparation of a
communication strategy pending approval of the Plan. Board papers,
including those in respect of the Perth City Plan, are currently reported and
communicated via the Enterprise and Infrastructure Committee.

2. BACKGROUND PAPERS

The following background papers, as defined by Section 50D of the Local
Government (Scotland) Act 1973 (and not containing confidential or exempt
information) were relied on to a material extent in preparing the above report;

 City Deal Funding, Report to Council, 25 March 2015; (Report no. 15/146)

3. APPENDICES

Appendix 1 - Smart Growth for Perth City: Perth City Plan 2015-2035.
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