
PERTH & KINROSS HEALTH AND SOCIAL CARE

INTEGRATION JOINT BOARD MEETING – 23 MARCH 2016

EXTERNAL AUDIT PLAN

REPORT BY JANE SMITH, CHIEF FINANCE OFFICER

1.0 PURPOSE OF REPORT

1.1 To note the External Audit plan for the financial year 2015/16.

2.0 RECOMMENDATIONS

It is recommended that the Integration Joint Board:-

(i) note the background to the requirements for the IJB to produce a formal set of
financial accounts for financial year 2015/16 and likely content,

(ii) note the arrangements for providing External Audit scrutiny of those accounts, and

(iii) note the External Audit plan for 2015/16.

3.0 BACKGROUND

3.1 Requirement to Produce a formal set of Financial Accounts for 2015/16

Guidance from IRAG (Integrated Resources Advisory Group) and LASAAC (The Local
Authority Scotland Accounts Advisory Group) sets out the requirement for production of
formal accounts for year 2015/16. The guidance covers issues such as the start date of the
IJB (noting period reflected in the accounts will be from date the IJB was formally
established), the types of costs that may need reflected in formal accounts (e.g. costs of Chief
Officer, costs of External Audit) and the content of the formal annual accounts (e.g.
remuneration report, Service Expenditure Analysis).

The requirements for 2016/17 will be quite different as the period after the formal adoption of
the Strategic Plan will include reference to the costs of services the IJB is directing through
Partner agencies (Perth & Kinross Council and NHS Tayside).

In line with national guidance, Perth & Kinross IJBs accounts will be produced in a manner
consistent with Local Authority accounting and in compliance with The Code of Practice on
Accounting for Local Authorities in the United Kingdom. As the IJBs annual accounts are
produced in line with Local Authority principles, support in the production of these accounts
will be provided by the Local Authority as part of the Corporate Support Services
arrangements.

3.2 External Audit Arrangements

As the accounts are being produced in accordance with Local Authority accounting principles,
so the national position has been determined that the External Audit of the IJB’s accounts will
be undertaken by the relevant Local Authority’s existing External Auditor. For Perth & Kinross
IJB and Perth & Kinross Council this is Audit Scotland.

The Chief Finance Officer met the External Auditor in February to discuss the production and
audit of 2015/16 annual accounts and there was an initial agreement regarding a number of
principles (e.g. scale of content) all subject to compliance with national guidance and any
further national guidance.
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3.3 External Audit Plan – 2015/16

Perth & Kinross IJB’s External Auditors have now produced an External Plan for 2015/16.
This is attached at Appendix 1 for information. The Audit will be undertaken in a timescale
consistent with national guidance with intention that accounts are formally approved in June
2016.

4.0 FINANCIAL IMPLICATIONS

4.1 The only direct financial implications from the completion of an External Audit is the cost of
the Audit itself. Audit Scotland have intimated that the 2015/16 Audit Fee will be £5000 in line
with similar audits elsewhere in Scotland for IJBs at the same stage of development. These
Audit Fees will be covered, in the first year only, from Transitional Funding received from the
Scottish Government (*TBC). The Audit fees for future years will be higher reflecting the
formal adoption of the strategic plan and the changes that initiates.

Jane Smith
Chief Finance Officer
Perth & Kinross Integration Joint Board

March 2016
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o
n
s
ib

ili
ty

 o
f 

th
e
 C

h
ie

f 
F

in
a
n
c
ia

l 
O

ff
ic

e
r,

 a
s
 t
h
e
 a

p
p
o
in

te
d
 

"p
ro

p
e
r 

o
ff

ic
e
r"

, 
to

 p
re

p
a
re

 t
h
e
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 i
n
 a

c
c
o
rd

a
n
c
e
 

w
it
h
 r

e
le

v
a
n
t 

le
g

is
la

ti
o
n
 a

n
d
 t

h
e
 C

o
d
e
 o

f 
P

ra
c
ti
c
e
 o

n
 L

o
c
a
l 
A

u
th

o
ri
ty

 

A
c
c
o
u
n
ti
n
g
 i
n
 t
h
e
 U

n
it
e
d
 K

in
g

d
o
m

 (
th

e
 C

o
d
e
).

  
T

h
is

 m
e
a
n
s
: 


 

m
a
in

ta
in

in
g
 p

ro
p
e
r 

a
c
c
o
u
n
ti
n
g
 r

e
c
o
rd

s
 


 

p
re

p
a
ri
n
g

 f
in

a
n
c
ia

l 
s
ta

te
m

e
n
ts

 w
h
ic

h
 g

iv
e
 a

 t
ru

e
 a

n
d
 f

a
ir
 

v
ie

w
 o

f 
th

e
 s

ta
te

 o
f 

a
ff

a
ir
s
 o

f 
th

e
 b

o
a
rd

 a
s
 a

t 
3
1
 M

a
rc

h
 2

0
1
6
 

a
n
d
 i
ts

 e
x
p
e
n
d
it
u
re

 a
n
d
 i
n
c
o
m

e
 f
o
r 

th
e
 p

e
ri
o
d
 t

h
e
n
 e

n
d
e
d
. 

F
o

rm
a

t 
o

f 
th

e
 a

c
c

o
u

n
ts

 

9
. 

T
h
e
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 s
h
o
u
ld

 b
e
 p

re
p
a
re

d
 i
n
 a

c
c
o
rd

a
n
c
e
 w

it
h
 t

h
e
 

C
o
d
e
, 

w
h
ic

h
 c

o
n
s
ti
tu

te
s
 p

ro
p
e
r 

a
c
c
o
u
n
ti
n
g
 p

ra
c
ti
c
e
. 
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A
u

d
it

 A
p

p
ro

a
c
h

  

  P
e
rt

h
 &

 K
in

ro
s

s
 I
n

te
g

ra
ti

o
n

 J
o

in
t 

B
o

a
rd

 
P

a
g

e
 5

 

 A
u

d
it

 A
p

p
ro

a
c

h
  

O
u

r 
a

p
p

ro
a

c
h

 

1
0

. 
O

u
r 

a
u
d
it
 a

p
p
ro

a
c
h
 i
s
 b

a
s
e
d
 o

n
 a

n
 u

n
d
e
rs

ta
n
d
in

g
 o

f 
th

e
 

c
h
a
ra

c
te

ri
s
ti
c
s
, 
re

s
p
o
n
s
ib

ili
ti
e
s
, 

p
ri
n
c
ip

a
l 
a
c
ti
v
it
ie

s
, 

ri
s
k
s
 a

n
d
 

g
o
v
e
rn

a
n
c
e
 a

rr
a
n
g

e
m

e
n
ts

 o
f 

th
e
 b

o
a
rd

. 
T

h
is

 a
p
p
ro

a
c
h
 i
n
c
lu

d
e
s
: 


 

u
n
d
e
rs

ta
n
d
in

g
 t
h
e
 b

u
s
in

e
s
s
 o

f 
th

e
 b

o
a
rd

 a
n
d
 t

h
e
 r

is
k
 

e
x
p
o
s
u
re

 w
h
ic

h
 c

o
u
ld

 i
m

p
a
c
t 

o
n
 t

h
e
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 


 

a
s
s
e
s
s
in

g
 t

h
e
 k

e
y
 s

y
s
te

m
s
 o

f 
in

te
rn

a
l 
c
o
n
tr

o
l,
 a

n
d
 

c
o
n
s
id

e
ri
n
g
 h

o
w

 r
is

k
s
 i
n
 t
h
e
s
e
 s

y
s
te

m
s
 c

o
u
ld

 i
m

p
a
c
t 

o
n
 t

h
e
 

fi
n
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 


 

id
e
n
ti
fy

in
g
 m

a
jo

r 
tr

a
n
s
a
c
ti
o
n
 s

tr
e
a
m

s
, 

b
a
la

n
c
e
s
 a

n
d
 a

re
a
s
 o

f 

e
s
ti
m

a
ti
o
n
 a

n
d
 u

n
d
e
rs

ta
n
d
in

g
 h

o
w

 t
h
e
 b

o
a
rd

 w
ill

 i
n
c
lu

d
e
 

th
e
s
e
 i
n
 t
h
e
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

  


 

a
s
s
e
s
s
in

g
 a

n
d
 a

d
d
re

s
s
in

g
 t

h
e
 r

is
k
 o

f 
m

a
te

ri
a
l 
m

is
s
ta

te
m

e
n
t 

in
 t

h
e
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 


 

d
e
te

rm
in

in
g
 t

h
e
 n

a
tu

re
, 
ti
m

in
g
 a

n
d
 e

x
te

n
t 

o
f 
th

e
 a

u
d
it
 

p
ro

c
e
d
u
re

s
 n

e
c
e
s
s
a
ry

 t
o
 p

ro
v
id

e
 u

s
 w

it
h
 s

u
ff

ic
ie

n
t 

a
u
d
it
 

e
v
id

e
n
c
e
 a

s
 t

o
 w

h
e
th

e
r 

th
e
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 g
iv

e
 a

 t
ru

e
 

a
n
d
 f

a
ir
 v

ie
w

. 

1
1

. 
T

h
e
 b

o
a
rd

 w
a
s
 e

s
ta

b
lis

h
e
d
 a

s
 a

 l
e
g

a
l 
e
n
ti
ty

 o
n
 3

 O
c
to

b
e
r 

2
0
1
5
 a

n
d
 

a
s
 s

u
c
h
, 

it
 i
s
 r

e
q

u
ir
e
d
 t
o
 p

re
p
a
re

 f
in

a
n
c
ia

l 
s
ta

te
m

e
n
ts

 f
o
r 

2
0
1
5
/1

6
. 
 

H
o
w

e
v
e
r,

 i
t 

w
ill

 n
o
t 

b
e
 u

n
ti
l 
1
 A

p
ri
l 
2
0
1
6
 t

h
a
t 

it
 a

s
s
u
m

e
s
 o

p
e
ra

ti
o
n
a
l 

re
s
p
o
n
s
ib

ili
ty

 f
o
r 

s
e
rv

ic
e
s
. 

 W
e
 e

x
p
e
c
t 
th

a
t 
th

e
re

 w
ill

 o
n
ly

 b
e
 a

 s
m

a
ll 

n
u
m

b
e
r 

o
f 
fi
n
a
n
c
ia

l 
tr

a
n
s
a
c
ti
o
n
s
 i
n
 2

0
1
5
/1

6
. 
 

1
2

. 
W

e
 h

a
v
e
 a

ls
o
 c

o
n
s
id

e
re

d
 a

n
d
 d

o
c
u
m

e
n
te

d
 t
h
e
 s

o
u
rc

e
s
 o

f 

a
s
s
u
ra

n
c
e
 w

h
ic

h
 w

ill
 m

a
k
e
 b

e
s
t 
u
s
e
 o

f 
o
u
r 

re
s
o
u
rc

e
s
 a

n
d
 a

llo
w

 u
s
 

to
 f
o
c
u
s
 a

u
d
it
 t
e
s
ti
n
g
 o

n
 h

ig
h
e
r 

ri
s
k
 a

re
a
s
 d

u
ri
n
g
 t
h
e
 a

u
d
it
 o

f 
th

e
 

fi
n
a
n
c
ia

l 
s
ta

te
m

e
n
ts

. 
 T

h
e
 m

a
in

 a
re

a
s
 o

f 
a
s
s
u
ra

n
c
e
 f

o
r 

th
e
 a

u
d
it
 

c
o
m

e
 f
ro

m
 p

la
n
n
e
d
 m

a
n
a
g

e
m

e
n
t 
a
c
ti
o
n
 a

n
d
 r

e
lia

n
c
e
 o

n
 s

y
s
te

m
s
 o

f 

in
te

rn
a
l 
c
o
n
tr

o
l.
  

P
la

n
n
e
d
 m

a
n
a
g

e
m

e
n
t 
a
c
ti
o
n
 b

e
in

g
 r

e
lie

d
 o

n
 f
o
r 

2
0
1
5
/1

6
 i
n
c
lu

d
e
s
: 


 

c
o
m

p
re

h
e
n
s
iv

e
 c

lo
s
e
d
o
w

n
 p

ro
c
e
d
u
re

s
 f
o
r 

th
e
 f

in
a
n
c
ia

l 

s
ta

te
m

e
n
ts

 a
c
c
o
m

p
a
n
ie

d
 b

y
 a

 t
im

e
ta

b
le

 i
s
s
u
e
d
 t

o
 a

ll 

re
le

v
a
n
t 

s
ta

ff
 


 

c
le

a
r 

re
s
p
o
n
s
ib

ili
ti
e
s
 f

o
r 

p
re

p
a
ra

ti
o
n

 o
f 
fi
n
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 

a
n
d
 t

h
e
 p

ro
v
is

io
n
 o

f 
s
u
p
p
o
rt

in
g

 w
o
rk

in
g
 p

a
p
e
rs

  


 

d
e
liv

e
ry

 o
f 

u
n
a
u
d
it
e
d
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 t
o
 a

g
re

e
d
 

ti
m

e
s
c
a
le

s
 w

it
h
 a

 w
o
rk

in
g
 p

a
p
e
rs

 p
a
c
k
a
g

e
. 
 

1
3

. 
A

u
d
it
in

g
 s

ta
n
d
a
rd

s
 r

e
q

u
ir
e
 i
n
te

rn
a
l 
a
n
d
 e

x
te

rn
a
l 
a
u
d
it
o
rs

 t
o
 w

o
rk

 

c
lo

s
e
ly

 t
o
g

e
th

e
r 

to
 m

a
k
e
 b

e
s
t 

u
s
e
 o

f 
a
v
a
ila

b
le

 a
u
d
it
 r

e
s
o
u
rc

e
s
. 
 

In
te

rn
a
l 
a
u
d
it
 s

e
rv

ic
e
s
 a

re
 t

o
 b

e
 p

ro
v
id

e
d
 b

y
 F

if
e
, 
T

a
y
s
id

e
 a

n
d
 F

o
rt

h
 

V
a
lle

y
 A

u
d
it
 a

n
d
 M

a
n
a
g

e
m

e
n
t 
S

e
rv

ic
e
s
 (

F
T

F
) 

a
 c

o
n
s
o
rt

iu
m

 b
a
s
e
d
 

s
e
rv

ic
e
 t

h
a
t 
p
ro

v
id

e
s
 i
n
te

rn
a
l 
a
u
d
it
 s

e
rv

ic
e
s
 t

o
 N

H
S

 F
if
e
, 
N

H
S

 

T
a
y
s
id

e
, 

N
H

S
 F

o
rt

h
 V

a
lle

y
, 

N
H

S
 L

a
n
a
rk

s
h
ir
e
 a

n
d
 N

H
S

 H
e
a
lt
h
 

S
c
o
tl
a
n
d
. 
 F

T
F

 w
e
re

 a
p
p
o
in

te
d
 a

s
 i
n
te

rn
a
l 
a
u
d
it
o
rs

 i
n
 N

o
v
e
m

b
e
r 

2
0
1
5
. 
 A

 s
e
rv

ic
e
 l
e
v
e
l 
a
g

re
e
m

e
n
t 

a
n
d
 a

 2
0
1
5
/1

6
 i
n
te

rn
a
l 
a
u
d
it
 p

la
n
 

a
re

 t
o
 b

e
 d

e
v
e
lo

p
e
d
 a

n
d
 a

g
re

e
d
. 

 I
t 
is

 a
n
ti
c
ip

a
te

d
 t
h
a
t 
th

e
 2

0
1
5
/1

6
 

in
te

rn
a
l 
a
u
d
it
 p

la
n
 w

ill
 c

o
v
e
r 

is
s
u
e
s
 s

u
c
h
 a

s
 d

u
e
 d

ili
g

e
n
c
e
, 

s
tr

a
te

g
ic
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A
u

d
it

 A
p

p
ro

a
c
h

 

  P
a
g

e
 6

 
P

e
rt

h
 &

 K
in

ro
s

s
 I
n

te
g

ra
ti

o
n

 J
o

in
t 

B
o

a
rd

 

 

p
la

n
n
in

g
, 
g

o
v
e
rn

a
n
c
e
 s

tr
u
c
tu

re
s
 a

n
d
 t
h
e
 p

ro
d
u
c
ti
o
n
 o

f 
a
n
 a

n
n
u
a
l 

re
p
o
rt

. 
 W

e
 w

ill
 t

a
k
e
 c

o
g
n
is

a
n
c
e
 o

f 
in

te
rn

a
l 
a
u
d
it
 w

o
rk

 d
u
ri
n
g
 t

h
e
 

2
0
1
5
/1

6
 a

u
d
it
. 
 P

ro
g
re

s
s
 o

n
 d

e
liv

e
ry

 o
f 

th
e
 i
n
te

rn
a
l 
a
u
d
it
 p

la
n
 w

ill
 b

e
 

re
p
o
rt

e
d
 t
o
 t
h
e
 b

o
a
rd

 o
n
 a

 r
e
g

u
la

r 
b
a
s
is

. 

M
a

te
ri

a
li

ty
 

1
4

. 
M

a
te

ri
a
lit

y
 c

a
n
 b

e
 d

e
fi
n
e
d
 a

s
 t
h
e
 m

a
x
im

u
m

 a
m

o
u
n
t 

b
y
 w

h
ic

h
 

a
u
d
it
o
rs

 b
e
lie

v
e
 t

h
e
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 c
o
u
ld

 b
e
 m

is
s
ta

te
d
 a

n
d
 s

ti
ll 

n
o
t 

b
e
 e

x
p
e
c
te

d
 t
o
 a

ff
e
c
t 
th

e
 d

e
c
is

io
n
s
 o

f 
u
s
e
rs

 o
f 
fi
n
a
n
c
ia

l 

s
ta

te
m

e
n
ts

. 
 A

 m
is

s
ta

te
m

e
n
t 
o
r 

o
m

is
s
io

n
, 

w
h
ic

h
 w

o
u

ld
 n

o
t 

n
o
rm

a
lly

 

b
e
 r

e
g

a
rd

e
d
 a

s
 m

a
te

ri
a
l 
b
y
 a

m
o
u
n
t,
 m

a
y
 b

e
 i
m

p
o
rt

a
n
t 
fo

r 
o
th

e
r 

re
a
s
o
n
s
 (

fo
r 

e
x
a
m

p
le

, 
th

e
 f

a
ilu

re
 t
o
 a

c
h
ie

v
e
 a

 s
ta

tu
to

ry
 r

e
q

u
ir
e
m

e
n
t 

o
r,

 a
n
 i
te

m
 c

o
n
tr

a
ry

 t
o
 l
a
w

).
  

In
 t

h
e
 e

v
e
n
t 

o
f 
s
u
c
h
 a

n
 i
te

m
 a

ri
s
in

g
, 
it
s
 

m
a
te

ri
a
lit

y
 h

a
s
 t

o
 b

e
 v

ie
w

e
d
 i
n
 a

 n
a
rr

o
w

e
r 

c
o
n
te

x
t;

 s
u
c
h
 m

a
tt

e
rs

 

w
o
u

ld
 n

o
rm

a
lly

 f
a
ll 

to
 b

e
 c

o
v
e
re

d
 i
n
 a

n
 e

x
p
la

n
a
to

ry
 p

a
ra

g
ra

p
h
 i
n
 t
h
e
 

in
d
e
p
e
n
d
e
n
t 

a
u
d
it
o
r’
s
 r

e
p
o
rt

. 

1
5

. 
W

e
 c

o
n
s
id

e
r 

m
a
te

ri
a
lit

y
 a

n
d
 i
ts

 r
e
la

ti
o
n
s
h
ip

 w
it
h
 a

u
d
it
 r

is
k
 w

h
e
n
 

p
la

n
n
in

g
 t

h
e
 n

a
tu

re
, 
ti
m

in
g
 a

n
d
 e

x
te

n
t 
o
f 

o
u
r 

a
u
d
it
 a

n
d
 c

o
n
d
u
c
ti
n
g
 

o
u
r 

a
u
d
it
 p

ro
g
ra

m
m

e
. 
 S

p
e
c
if
ic

a
lly

 w
it
h
 r

e
g

a
rd

 t
o

 t
h
e
 f

in
a
n
c
ia

l 

s
ta

te
m

e
n
ts

, 
w

e
 a

s
s
e
s
s
 t
h
e
 m

a
te

ri
a
lit

y
 o

f 
u
n
c
o
rr

e
c
te

d
 m

is
s
ta

te
m

e
n
ts

 

b
o
th

 i
n
d
iv

id
u
a
lly

 a
n
d
 c

o
lle

c
ti
v
e
ly

. 
  

1
6

. 
B

a
s
e
d
 o

n
 o

u
r 

k
n
o
w

le
d
g

e
 a

n
d
 u

n
d
e
rs

ta
n
d
in

g
 o

f 
th

e
 b

o
a
rd

 w
e
 w

o
u

ld
 

h
a
v
e
 s

e
t 

o
u
r 

p
la

n
n
in

g
 m

a
te

ri
a
lit

y
 a

t 
1
%

 o
f 
g
ro

s
s
 e

x
p
e
n
d
it
u
re

. 
 W

e
 

a
ls

o
 n

o
rm

a
lly

 s
e
t 

a
 l
o
w

e
r 

le
v
e
l,
 k

n
o
w

n
 a

s
 p

e
rf

o
rm

a
n
c
e
 m

a
te

ri
a
lit

y
, 

w
h
e
n
 d

e
fi
n
in

g
 o

u
r 

a
u
d
it
 p

ro
c
e
d
u
re

s
. 
 T

h
is

 i
s
 t

o
 e

n
s
u
re

 t
h
a
t 

u
n
c
o
rr

e
c
te

d
 a

n
d
 u

n
d
e
te

c
te

d
 a

u
d
it
 d

if
fe

re
n
c
e
s
 d

o
 n

o
t 

e
x
c
e
e
d
 o

u
r 

p
la

n
n
in

g
 m

a
te

ri
a
lit

y
. 

 T
h
is

 l
e
v
e
l 
d
e
p
e
n
d
s
 o

n
 p

ro
fe

s
s
io

n
a
l 
ju

d
g

e
m

e
n

t 

a
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