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PERTH &
KINROSS PERTH & KINROSS INTEGRATION JOINT BOARD

13 MAY 2016
STRATEGIC COMMISSIONING PLAN - UPDATE

Report by Chief Officer

PURPOSE OF REPORT
This report provides an update on the action plan of the Strategic Commissioning
Plan 2016-2019, as part of the regular progress reports to the Board.

1. BACKGROUND

1.1 The Public Bodies (Joint Working) (Scotland) Act requires integration
authorities to prepare strategic plans which set out their integration
arrangements to achieve or contribute to national health and well-being
outcomes.

1.2 The Board approved the health and social care Strategic Commissioning
Plan at the meeting of 23™ March and agreed that the Chief Officer would
provide regular updates on progress.

1.3 The plan has a number of actions based around its 5 priority areas:
Prevention and early intervention

Person centred health, care and support

Work together with communities

Inequality, unequal health outcomes and healthy living
Making the best use of available facilities, people and resource

Al

1.4 For the purposes of monitoring, the detailed actions have been condensed
and prioritised so that the critical areas for 2016/17 in particular are
monitored by the Chief Officer Group and reported to the Board.

2. PROPOSALS

2.1 As outlined in the plan, attached in the appendix, over the next three years
the partnership and the IJB is committed to:

e Developing an integrated health and social care system which focuses on
prevention, anticipation and supporting people to manage their care and
support

e Developing integrated locality teams so that all staff and people who use
services, as well as communities can work together to improve access,
care and the quality of services

e Ensuring people, including carers, are at the centre of all decisions, with
staff supported and enabled to achieve this through the organisational
development plan
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e Improving the health of people and communities through wider
partnership working to identify their needs, focus on health promoting,
addressing health and care inequalities

e Overseeing a programme of transformation to achieve the challenges,
focusing on change and new and creative ways of working.

These are reflected in the key actions included in the appendix.
3. CONCLUSION AND RECOMMENDATION

3.1 The strategic plan has a clear vision and an aspiration to transform services
to meet future needs and challenges. It is about working together, with
people, communities, the third and private sectors, to deliver innovative ways
of meeting people’s needs and enabling them to live healthy lives at home or
in a homely setting.

3.2 The plan emphasises the need for services and support to intervene early to
prevent later, longer term issues arising, and enabling people to manage
their own care and support by taking control and being empowered to
manage their situation. Where this is not possible, resources should be
targeted where they are needed most, reducing ill health and deterioration
and ultimately reducing health inequalities.

3.3 It is recommended that the Board:

(i) Notes the actions identified as high priority for 2016/17
(i) Requires the Chief Officer to submit progress reports on the strategic
plan at each Integration Joint Board meeting.

Contact Officer: Lorna Cameron
Head of Housing and Strategic Commissioning
Perth & Kinross Council
Email: LECameron@pkc.gov.uk

Address of Service: Pullar House, 35 Kinnoull Street Perth PH1 5GD
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