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BACKGROUND 

The purpose of this visit, which was conducted by Quality Improvement Officer 0-8 
and Education Support Officer 0-8 from Education and Children’s Services, was to 
support the centre in the process of self-evaluation. The themes subject to scrutiny 
were based on core Quality Indicators from ‘How Good Is Our Early Learning and 
Childcare?’ (HGIOELC) and reflected the most recent advice note from Education 
Scotland which outlines raised expectations in relation to  implementation of all 
aspects of Curriculum for Excellence. 

Perth and Kinross Education and Children’s Services (ECS) is in partnership with 
Paint Pots Nursery to provide Early Learning and Childcare for children aged three to 
five years old.

At the time of the visit Paint Pots Nursery had 119 children registered of which 27 
children were aged between 0 and 2 years, 33 children were aged 2-3 years and 59 
children were aged 3 to 5 years. The nursery accommodation consists of a playroom 
for children aged 0-2, a suite of playrooms for children aged 2-3 and a suite of 
playrooms for children aged 3-5. 
There is a very well -resourced garden area which is used daily. 

The owner of the centre works as manager. An Early Years Support Teacher visits 
the centre to support staff in professional dialogue.  A French teacher visits weekly to 
teach the children French vocabulary through games and songs. 

Information was gathered from playroom visits, scrutiny of data and children’s 
learning logs, discussions with children, parents/carers, all staff and displays of 
children’s work around the centre.   

Achievement 

All children are making good progress in their learning and development and are 
being supported to working towards achieving their developmental milestones. 
Children requiring additional support have been identified and key workers plan 
appropriate learning experiences which meet their needs. Staff have high aspirations 
for the children and plan group time activities to support them to achieve their next 
steps in learning. We have recommended that staff now develop a system for 
recording so that all staff are aware of children’s next steps to better support them 
during free play sessions. 

The story corner books provide a range of different genre including some homemade 
books to engage the children. This area would benefit from soft furnishings to make 
the area cosier and more welcoming. The environmental print is carefully considered 
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to support early reading skills. The writing area contains a range of materials to 
encourage the children to mark make and children were observed using this area to 
draw pictures and engage in early writing activities where they demonstrated 
knowledge of letter formation and letter sounds related to their own names.  

There is a dedicated numeracy area which contains natural materials that children 
can count, sort and match. Staff should ensure that the materials relate to the current 
learning intention. For example children were exploring fractions, however the 
available materials did not lend themselves to being halved or quartered. 

All children participate in the ‘Childsmile’ tooth brushing programme which 
encourages children to form good dental health practices and healthy snacks are 
provided for all children. Children are very involved in the snack preparation and also 
have opportunity to taste vegetables grown in the nursery garden. All children take 
part in daily outdoor activities and have access to an outdoor environment that 
contains a wide range of exciting and interesting spaces that will promote curiosity, 
inquiry and creativity. The babies go outdoors daily to the small garden area at the 
front of the nursery or are taken for walks in the local community. The favourite trip is 
to the nearby duck pond. Staff plan thoroughly to encourage children to develop their 
physical skills. We would suggest that children are given more opportunity for free 
play in the outdoor area to maximise the potential of the experiences that it provides. 

Very positive relationships are evident in all rooms to support children’s sense of 
self, confidence and wellbeing. In the baby room warm, loving relationships are 
evident. Each baby is treated with respect and staff are very responsive to the care 
needs of individuals which have been established in collaboration with parents. 
Children’s wider achievements are recorded on the ‘Watch us Blossom’ display and 
the “Golden Chair’ is used to celebrate children’s achievements in nursery. The use 
of children’s names instead of terms of endearment will further strengthen children’s 
feelings of attachment and sense of self.  

Learning 

The learning environment is very attractive, spacious and very well organised to 
encourage the children to be independent and to enable children to select the 
resources that they want to use. The resources available to the children are relevant 
to age and stage of development and contain a range of stimulating and natural 
resources to support learning. In the baby room resources are changed regularly 
throughout the day to keep children engaged. Staff sing regularly with the children to 
support early language development and children were observed asking for songs to 
be sung again and again. 

The children engage and sustain high levels of interest in the rich active learning 
experiences and are supported sensitively by staff to be curious and to extend their 
thinking through skilled questioning and quality staff: child interactions. The pace of 
the day in the 2-3 room is very gentle and allows quality time for children and staff to 
talk together. Children are well cared for at the same time as being supported to be 
independent in their routines. Staff introduce and reinforce a wide range of extended 
vocabulary during play activities and group times. For example one group time 
activity was designed to promote perseverance. This word and its meaning was 



shared with the children and was referred to throughout the activity. The staff 
member ensured the feedback to the children during the activity was specific to their 
ability to persevere. All children interact and cooperate well with each other in their 
play and most children are able to talk confidently about their learning.  

Planning is responsive to children’s interests and this is evidenced in talking and 
thinking books. The learning intentions are displayed on learning flags and are 
referred to by staff to focus children’s learning during free flow play. Retaining the 
same learning intention for a longer period of time e.g. changed weekly instead of 
daily will further support children to know themselves as learners. A review of 
planning for children aged 2-3 to take account of national guidance will better 
support staff to plan for children’s developmental needs and interests including 
schematic play. Staff should ensure observations of children’s learning are 
significant and dated to capture children’s progress over time. 

Leadership 

The owner/manager provides strong leadership for the centre and spends time 
working alongside staff in the playroom to role model and to monitor staff 
performance. The owner has high expectations of staff and undertakes staff 
monitoring using a two stars and a wish approach. All staff are committed to 
delivering a quality service and understand that self-evaluation is an integral part of 
continuous improvement with the focus on improving outcomes for children. 

The manager is committed to investment in staff training and meets with staff on a 
monthly basis to engage in quality assurance activities. Key workers have annual 
remits and take responsibility for developing different aspects of nursery life e.g. risk 
assessment, Buddies programme, Eco, and curricular areas such as Literacy, 
Numeracy and Health and Wellbeing. Children are also given opportunity to take 
leadership roles such as litter wardens, snack helpers, risk assessors and proudly 
talked about their responsibilities.  

Parents/carers are encouraged to be fully involved in their children’s learning. 
Parents spoken with at the time of the visit all commended the nursery on the 
opportunities for their involvement in their child’s learning as well as the range of 
ways that learning and care information is shared daily at pick up and drop off times 
and through stay and play sessions, monthly newsletters, parent contact meetings 
and access to children’s folders. There are plans to show video clips at parents’ 
evenings and to develop a Facebook page to further increase ways information is 
shared with parents. Parents are invited to share their expertise with the children as 
appropriate and have had visits this session from a nurse and a mum and new baby. 

Transitions are handled sensitively; from home to nursery and from room to room 
and are tailored to meet the specific needs of individual children and their families.  
Staff have established good links with two local primary schools to support children 
with transition to school. 



Key Strengths 

 The quality of the learning environments both indoors and out which provide a 
range of exciting and stimulating resources to support children in their 
learning. 

 The polite, motivated, articulate and friendly children who have a sense of 
belonging in their nursery community. 

 The quality of the dedicated staff team who have high aspirations and work 
hard to provide quality experiences for children. 

 The detailed planning in place to meet the needs and interests of individual 
children.

Main areas for Improvement 

 By April 2017 staff should review the structure of the nursery day to allow 
children to have extended time for free play to enhance opportunities for 
children to develop curiosity, inquiry and creativity, particularly in the outdoor 
environment. 

 A system for recording next steps in learning should be put in place for 
session 2017-18 that will allow all staff to be aware of children’s next steps to 
better support children during free play sessions. 

 Staff should, on receipt of this report, review group time activities to ensure 
the group size and the planned activities are age and stage appropriate. 

 Staff should continue to evaluate practice as appropriate at planned staff 
meetings. 

Conclusion 

Paint Pots nursery is a well-established nursery provision that consistently provides 
quality experiences for children. The manager has high expectations for the nursery 
and works hard to provide support to enable these to be achieved. 

As part of the normal ELAV follow up procedures, ECS officers will return within a 
year to evaluate the school’s progress towards taking forward the recommendations 
for improvement. 
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