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Background 

 Report presented to Housing Management Team on 27 

June 2016 

 

 Feedback provided on 12 September 2016 

 

 22 recommendations 

 

 Action Plan developed – update today on ongoing 

actions 

 

 

 

6/8/2017 



You Said We Did? 

 

Recommendations 1,2 and 3: The Anti Social Behaviour Strategy is 

completed every 3-5 years, that the strategy is applied equally to all 

tenures and that it is circulated for consultation 

 

The final draft is currently with Police Scotland and following their 

approval wider consultation will take place with tenants, residents, 

Community Councils and Partnerships  

 

Recommendation 4:  PKC should partnership joint working and co-

operation between Housing and Safer Communities which should 

continue to prevent and address anti social behaviour 

 

 Team Leaders meet every 2 months 

 Housing attend Tasking Meetings 

 Joint approach to the purchase of additional noise monitoring 

equipment 
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You Said, We Did 

Recommendations 5 & 6:  Council need to consider support and 

resources in rural communities across PKC in addressing anti social 

behaviour.  There is potential for the Council to build interest in ASB 

matters through local partnership initiatives and face to face 

discussion with staff at local meetings 

 

 Attend Community Council and Tenants & Residents meeting 

 Development of Locality Action Plans which reflect needs of individual 

localities 

 Potential for Smart Phones for Community Wardens to support 

creation of a Twitter account 

 Resources currently supporting cases from across all localities 

 Continue to use locality events as an opportunity to raise awareness 
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You Said, We Did 

Recommendations 7 & 8:  Upon closure of cases the Council should 

retain information within IT Systems.  The Council should monitor the 

impact of budget restrictions on staff capacity across all Council 

resources  

 There is no closure of ongoing cases 

 Enhancing our Northgate System to allow housing staff to record anti 

social behaviour complaints and our performance against our locally 

agreed targets 

 We will continue to monitor our performance against set targets  

 

Recommendation 9:  Safer Communities Team should be located in a 

hub alongside key partner services eg police and housing officers in 

premises which are also accessible to the public. 

 Police and Safer Communities HUB well established at St Martins 

 Police, Fire Service and Warden HUB in place at Aberfeldy 

 Safer Communities Wardens now co-located with the Fire Service 

 Wardens have access to housing office at Blairgowrie 

 SCT and Wardens touch base with locality teams when in area 
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You Said, We Did? 

Recommendation 10:  Promote SCT more widely through contact 

telephone number and email address, leaflet and production of a 

more “community friendly” version of the annual report 

 

 Draft leaflet to be produced  

 A new more user friendly version of the Annual Report is being 

developed and will be used for the 2016/17 Report 

 Literature available in all Locality Housing Teams 

 

Recommendation 11:  Ambassador Scheme should be extended to 

include pupils at secondary schools and volunteers within the 

community  

 Police within SCT Hub have approval for a further 2 staff to develop 

school liaison 

 Bikeability now being co-ordinated by the Community Wardens 

 Mentors against Violence is now established in all secondary schools in 

Perth and Kinross 
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You Said, We Did? 

Recommendation 12:  When staff from SCT talk to pupils, tenants 

and residents about drugs related matters they refer to detailed 

breakdown contained in annual report and not just headline figure 

 

 This information will be included in the new Annual Report and each 

member of the SCT will receive a copy  

 We will ensure that our staff are able to provide comprehensive 

information to all members of the public  

 

Recommendation 13:  For  trial period the Council will give 

Community Wardens specific enforcement powers through dog 

fouling programme  

 

 Our Take the Lead initiative will be rolled out supported by a media 

campaign – date for launch to be agreed at next meeting 

 Working Group has been established 

 SCT Team Leader will attend next group meeting to discuss potential 
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You Said, We Did? 

Recommendation 14:  It is in the best interests for both the safety of 

staff and in encouraging individuals to continue to come forward 

with intelligence developing an atmosphere of trust 

 We will continue to support tenants and residents in tackling anti-

social behaviour 

 We will use various methods to engage with tenants including emails, 

visits (where appropriate) or telephone calls  

 Specific staff within our service who can support mediation 

 The ability to make a complaint re anti social behaviour on line will be 

progressed as part of the Council’s commitment to online access 

 

Recommendation 15:  More flexible working patterns and routine 

route variation for Community Wardens 

 Our Wardens already have a flexible approach to patrol and work 

patterns and this will continue 

 Wardens are able to address any “hot spot” issues and work in 

partnership with the Local Housing Teams 
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You Said, We Did? 

Recommendation 16:  The Community Wardens should be 

supported by use of new technology, smart mobile phones and body 

worn cameras 

 

 SCT to discuss with Dundee Council benefits of technology and 

discuss this with parking wardens – this action is still to be progressed 

 

Recommendation 17:  Staff in the SCT would be well placed to offer 

formal training to other PKC staff  in all aspects of ASB 

 

 This forms part of our ongoing Training Plan for our frontline staff 

 Shadowing of officers in other roles is actively encouraged to gain a 

wider understanding of roles and responsibilities 

 Housing staff to receive further training from Legal Services around 

the grounds for recovering a tenancy and evidence required by the 

Summer 2017 
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You Said, We Did? 

Recommendation 18:  The SCT should have a 6 week SLA with Legal 

Services in respect of ASBOs 

 

 As agreed we continue to monitor this and the current performance is 

less than 6 weeks 

 

Recommendation 19:  There is an apparent worsening of PKC’s 

performance since 14/15 

 

 We continue to perform well in our responses to anti social behaviour 

and are one of the highest performing LA’s within the Charter  

 Have agreed a definition of routine and serious anti social behaviour 

and response and resolution target timescales with tenants 

 We have set up a working group to review our procedures and our 

Northgate system and this will be implemented in March 2017 

 Our Year to Date Performance is currently 96% of cases resolved 

within target 
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You Said, We Did 

Recommendation 20 (a) and (b):  New tenants moving into flats 

above the ground floor should be advised about noise transference 

problems caused by laminate flooring 

 Laminate flooring leaflet provided as part of current Welcome Pack 

 Our new Northgate system will allow us to record where a complaint  

is linked to laminate flooring 

 Welcome Pack being redesigned through partnership approach with 

tenants and meetings are held on an ongoing basis.   This will be 

completed by February 2017 (delayed due to wider tenant 

involvement) 

 Continue to support tenants to address problems where they exist  

Recommendation 20 (c) and (d):  New tenants should be told was 

ASB is, how to avoid such problems and how to be a good 

neighbour.  A Good Neighbour Agreement could be adopted and 

included in the Tenancy Pack. PKC should also look to adopt a 3 tier 

warning approach 

 We have agreed to implement a Good Neighbour Agreement in 3 

areas in City, Crieff and Blairgowrie 

 Draft Agreement is being developed  for circulation March 2017 
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You Said, We Did? 

Recommendation 20 (e) – (h):  Tenants need to understand that 

failure to modify behaviour in relation to ASB will lead to further legal 

action.    NOPFROPS issued too early are empty threats and tenants 

should not be able to play the system 

 

 Our revised Anti Social Behaviour procedures ensure that all legal 

remedies have been pursued prior to a Notice being issues 

 An audit of Notices which have been issued will be undertaken by end 

of February 2017 in relation to consistency and appropriateness 

 Where tenants fail to address their behaviour and court action is 

progressed – cases will be referred to our Eviction Prevention Panel 

 

Recommendation 21:  PKC should look at the option of shuttle 

diplomacy and mediation meetings with each individual party  

 

 Dedicated staff within Service have received extensive training in 

relation to mediation and will offer the most appropriate method to suit 

the individual situation 

 Evaluation of our approach to mediation is being undertaken 
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You Said, We Did? 

Recommendation 22:   PKC to look at IT systems as part of major 

fitness for purpose review 

 

 Northgate system has been reviewed to support recording of 

information and performance 

 Corporate Transformation Project – Mobile and Online Working  

 We will continue to look for opportunities to enhance existing systems 

and where possible streamline these 
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