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AUDIT AND PERFORMANCE COMMITTEE OF THE PERTH AND KINROSS

INTEGRATION JOINT BOARD

26 SEPTEMBER 2017

AGENDA

Welcome and Apologies

Declarations of Interest

Members are reminded of their obligation to declare any financial or non-
financial interest which they may have in any item on this agenda in
accordance with the Perth and Kinross Integration Joint Board Code of
Conduct.

Minute of Previous Meeting

Minute of Meeting of the Audit and Performance Committee of 27 June 2017
(copy herewith) (Pages 1-6)

Action Points Update — Report by Chief Finance Officer (copy herewith
G/17/154) (Pages 7-8)

Matters Arising

Assurance: Internal Control and Risk Management

Chair, NHS Tayside Audit Committee Statement on Governance and Internal
Control — Letter by Chair, NHS Tayside Audit Committee (copy herewith
G/17/155) (Pages 9-10)

Chair, Perth and Kinross Council Audit Committee Statement on Governance
and Internal Control — Letter by Chair, Perth and Kinross Council Audit
Committee (copy to follow)

Review of Annual Internal Audit Reports: Perth and Kinross Council/NHS
Tayside — Report by Chief Finance Officer (copy herewith G/17/156) (Pages
11-18)

Strategic Risk Framework: Update — Report by Chief Finance Officer (copy
herewith G/17/157) (Pages 19-22)

Appointment of Internal Auditors 2017/18 — Report by Chief Finance Officer
(copy herewith G/17/158) (Pages 23-24)

Internal Audit Plan 2017/18 — Report by Chief Internal Auditor (copy herewith
G/17/159) (Pages 25-48)



http://www.pkc.gov.uk/CHttpHandler.ashx?id=37117&p=0
http://www.pkc.gov.uk/CHttpHandler.ashx?id=37117&p=0

5.1

Note:

6.1

6.2

6.3

7.1

Annual Accounts

Annual Accounts 2016/17 — Report by Chief Finance Officer (copy herewith
G/17/160) (Pages 49-120)

There will be a brief presentation by KPMG prior to consideration of the item
above.

Governance Development

Assurance/Accountability Integration Joint Board/Perth and Kinross
Council/NHS Tayside — Verbal Report by Chief Internal Auditor

Internal Audit Output Sharing Protocol — Report by Chief Internal Auditor
(copy herewith G/17/161) (Pages 121-126)

Transforming Governance Action Plan — Update — Report by Chief Officer
(copy to follow)

Performance Review

Draft RAG Performance Report — Presentation by Chief Officer

Private Discussion

Date of Next Meeting

Tuesday 28 November 2017 at 1.00pm



3.1

AUDIT AND PERFORMANCE COMMITTEE OF THE PERTH AND KINROSS
INTEGRATION JOINT BOARD

Minute of Meeting of the Audit and Performance Committee of the Perth and Kinross
Integration Joint Board (IJB) held in Room 415, Fourth Floor, Council Building, 2
High Street, Perth on Tuesday 27 June 2017 at 1.00pm.

Present: Councillors C Ahern, Perth and Kinross Council; L Dunion,
Tayside NHS Board; S Hay (Chair), Tayside NHS Board; and
B Campbell, Carer Representative.

In Attendance: R Packham, Chief Officer; J Smith, Chief Finance Officer;
S Hendry, Democratic Services, Perth and Kinross Council;
J Clark, Chief Internal Auditor, Perth and Kinross Council;
T Gaskin, Chief Internal Auditor, NHS Tayside; and N Dyce,
KPMG.

Apologies: Councillor E Drysdale and J Foulis.
1. WELCOME AND APOLOGIES

S Hay welcomed all those present to the meeting and apologies were
submitted and noted as above.

It was noted that the IJB would be asked on 30 June 2017 to homologate the
decision, in consultation with the Chair, Vice-Chair, Chief Officer and Perth and
Kinross Council members of the IJB to appoint Councillors C Ahern and E Drysdale
to the Audit and Performance Committee.

2. DECLARATIONS OF INTEREST

In terms of the Perth and Kinross Integration Joint Board Code of Conduct
and in relation consideration of the Unaudited Annual Accounts 2016/17 by both the
Audit and Performance Committee and the |JB on 30 June 2017, it was agreed that
S Hay would chair this meeting and it was noted that L Dunion would be chairing the
meeting of the 1JB on 30 June 2017 in her capacity as Vice-Chair. It was also noted
that S Hay was the Chair of the NHS Tayside Audit Committee and was Vice-Chair
of the Tayside NHS Board.

3. MINUTE OF PREVIOUS MEETING
3.1  MINUTE OF MEETING OF 28 MARCH 2017

The minute of meeting of the Audit and Performance Committee of 28 March
2017 was submitted and approved as a correct record.

3.2 ACTION POINTS UPDATE

The Action Points Update (G/17/102) from the meeting of 28 March 2017 was
submitted and noted.



3.3 FORWARD PLAN 2017/18

There was submitted a report by the Chief Finance Officer (G/17/103)
updating the Audit and Performance Committee on the requirement to undertake a
full review of the Forward Plan 2017/18.

Resolved:

(i) It be noted that the papers coming forward to the Audit and Performance
Committee in June were not directly in line with the forward plan approved at
the meeting of 28 March 2017;

(i) It be agreed that a full review of the Forward Plan for 2017/18 was now
required to take account of the further clarity around the governance and
assurance framework;

(iii) It be noted that it was likely that the forward plan would continue to be
regularly reviewed in line with the wider work to clarify governance
arrangements.

3.4 MATTERS ARISING
There were no matters arising from the previous minute.
4, GOVERNANCE DEVELOPMENT

41 ASSURANCE / ACCOUNTABILITY IJB/PERTH AND KINROSS COUNCIL
(PKC) / NHS TAYSIDE (NHST)

T Gaskin informed members that since the last meeting of the Committee, the
Chief Executive of NHS Tayside had been in discussion with the Chief Officers of the
three Tayside I1JB’s regarding assurance and accountability. It was noted that the
view of NHS Tayside was that the three Tayside |JB’s were operating the same
model. It was the view of Perth and Kinross Council and the Perth and Kinross 1JB
that the IJB was operating as a commissioning body. It was noted that further
meetings would be taking place to progress these discussions.

The Committee noted the position.
4.2 PROTOCOL FOR SHARING AUDIT REPORTS

T Gaskin confirmed that work was continuing to take place on a protocol for
sharing audit reports and that an update would be provided at the next meeting of
the Committee.

IT WAS AGREED TO CONSIDER ITEM 11 ON THE AGENDA AT THIS POINT
11. DRAFT INTERNAL AUDIT REPORT PK06/17 DELAYED DISCHARGES

There was submitted a draft internal audit report by the Chief Internal Auditor,
NHS Tayside (G/17/114) that reviewed arrangements within the IJB to
plan, support and deliver an improvement in the level of hospital and community
delayed discharges.



Resolved:
The Committee noted the report and commended the work of the Perth and
Kinross I1JB to date on delayed discharges.

5. ASSURANCE: INTERNAL CONTROL AND RISK MANAGEMENT
5.1 STRATEGIC RISK FRAMEWORK: UPDATE

There was submitted a report by the Chief Finance Officer (G/17/104),
updating the Audit and Performance Committee on progress with the partnership
strategic risk management framework, and proposed further development.

Resolved:

(i) The progress to date on updating the Strategic Risk Framework be noted.

(i) The creation and adoption of a programme for individual risks to be discussed
at the IJB Chief Officers Group meetings on a rolling basis be noted.

(iii) It be noted that the 1JB Chief Officers Group is considering how a process
might be established to ensure that any operational risks which might impact
on delivery of the IJB Strategic Plan should be escalated.

(iv) It be noted that the current Strategic Risk Framework would be subject to a
full review, the results of which would be brought to the Audit and
Performance Committee at its November 2017 meeting.

5.2 CLINICAL, CARE & PROFESSIONAL GOVERNANCE PROGRESS
REPORT

There was submitted a report by the Chief Finance Officer (G/17/105)
providing an update with regards to the arrangements for Care & Professional
Governance across the partnership, and activity and progress to date led by the
Care & Professional Governance Forum.

Resolved:

The activity and progress made to date regarding the partnership
arrangements for Care & Professional Governance, as detailed in Report G/17/105,
be noted.

5.3 CLINICAL CARE & PROFESSIONAL GOVERNANCE ANNUAL REPORT
(i) NHS Tayside

There was submitted and noted a report by the Chair of the Clinical and Care
Governance Committee (G/17/106). The report was to assist the Committee in
conducting a regular review of the effectiveness of the systems of internal control,
noting that the Code of Corporate Governance required that the Clinical and Care
Governance Committee submitted an annual report to the Audit and Performance
Committee.

(i) Perth and Kinross Council

It was noted that a report would be submitted to the next meeting of the
Committee on 26 September 2017.



5.4 CHAIR, PERTH & KINROSS COUNCIL SCRUTINY COMMITTEE
STATEMENT ON GOVERNANCE AND INTERNAL CONTROL

It was noted that this item would now be considered at the next meeting of the
Committee on 26 September 2017.

5.5 CHAIR, NHS TAYSIDE AUDIT COMMITTEE STATEMENT ON
GOVERNANCE AND INTERNAL CONTROL

It was noted that this item would now be considered at the next meeting of the
Committee on 26 September 2017.

5.6 PERTH & KINROSS COUNCIL INTERNAL AUDIT ANNUAL REPORT ON
INTERNAL CONTROL FRAMWORK

5.7 NHS TAYSIDE INTERNAL AUDIT ANNUAL REPORT ON INTERNAL
CONTROL FRAMEWORK

T Gaskin and J Clark reported that work was taking place on both Perth and
Kinross Council and NHS Tayside’s Internal Audit Annual Report on Internal Control
Framework and that more detailed information would be provided at the next
meeting of the Committee on 26 September 2017.

5.8 CHIEF INTERNAL AUDITORS ANNUAL REPORT AND ASSURANCE
STATEMENT

There was submitted a report by the Chief Internal Auditor, NHS Tayside
(G/17/107) providing the Audit and Performance Committee with the Chief Internal
Auditor’'s Annual Report and Assurance Statement for the [JB.

Resolved:
The Committee noted the contents of the report.

5.9 ANNUAL INTERNAL AUDIT REPORTS

It was agreed that T Gaskin would circulate copies of the draft reports to
members of the Committee and that a more detailed position would be reported to
the next meeting of the Committee on 26 September 2017.

6. ANNUAL ACCOUNTS 2016/17
6.1 UNAUDITED ANNUAL ACCOUNTS 2016/17

There was submitted a report by the Chief Finance Officer (G/17/108)
presenting the IJB’s Unaudited Annual Accounts for the financial year 2016/17 in
accordance with the Local Authority Accounts (Scotland) Regulations 2014.

Resolved:

The Unaudited Annual Accounts be approved and passed to the Integration
Joint Board for consideration on 30 June 2017 subject to amending the wording on
page 96 under the section on Analysis of Financial Statements to state that a surplus
is reported on the Comprehensive Income and Expenditure Statement.



6.2 ANNUAL GOVERNANCE STATEMENT

6.3 DRAFT LETTER ON GOVERNANCE AND INTERNAL CONTROL TO
CHAIR OF AUDIT COMMITTEE PERTH AND KINROSS COUNCIL AND
NHS TAYSIDE

There was submitted a report by the Chief Finance Officer (G/17/109) seeking
approval of the Annual Governance Statement for the financial year 2016/17 which
provides assurance as to the effectiveness of the I[JB’s governance framework and in
particular the system of internal control.

Resolved:

(i) The 2016-2017 Annual Governance Statement, as detailed in Report
G/17/109, be approved.

(i) It be agreed that a letter be issued to the Chairs of NHS Tayside and Perth &
Kinross Council Audit Committees confirming that adequate and effective
governance arrangements were in place throughout the Perth & Kinross
Integration Joint Board during the financial year 2016/17.

7. PERFORMANCE REVIEW

7.1 UPDATE ON PERFORMANCE REPORTING

There was submitted a report by the Chief Finance Officer (G/17/110) (1)
updating the Audit and Performance Committee on the development of the IJB’s
Performance Framework; and (2) setting out proposals for performance reporting to
the Committee from September onwards.

Resolved:

A standard performance report be developed following finalisation of the
Annual Performance Report to be considered at the next meeting of the Committee
on 26 September 2017.

8. FOR INFORMATION / NOTING
8.1 ADULT SOCIAL WORK AND SOCIAL CARE JOINT BUSINESS
MANAGEMENT AND IMPROVEMENT PLAN AND ANNUAL
PERFORMANCE REPORT
There was submitted and noted a report by the Chief Officer (G/17/111) that
was also being submitted to Perth and Kinross Council on 28 June 2017 and the 1JB
on 30 June 2017.
8.2 AUDIT SCOTLAND REPORT — NHS IN SCOTLAND 2017

There was submitted and noted a report (G/17/112) by Audit Scotland entitled
Project Scope: NHS in Scotland 2017.



9. PRIVATE DISCUSSION

Private discussion took place as necessary between the members of the
Committee and Chief Internal Auditor.

10. DATE OF NEXT MEETING

Tuesday 26 September 2017 at 1.00pm
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G/17/154
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4.1

G/17/155

Director of Finance’s Office

Tayside NHS Board

Ninewells Hospital & Medical School
Dundee

DD1 9SY

Telephone Number: 01382 660111
www.nhstayside.scot.nhs.uk

Ms Linda Dunion Date 14 July, 2017
Cgairperson \c()our RRG:f LB/LM/
I ur (S
g Hli:glclioétreet Enquiries to Miss Alison Stibbles
Extension 32054
PERTH Direct Line 01382 632054
PH1 5PH Email alison.stibbles@nhs.net

ASSURANCES PROVIDED BY TAYSIDE NHS BOARD

At the Tayside NHS Board Meeting dated 29 June, 2017, | provided assurance to the Board following
the review of the System of Internal Control operating within NHS Tayside during 2016/17 financial
year that had been considered by the NHS Tayside Audit Committee at its meeting on 22" June
2017.

The Audit Committee undertook a review of the Governance Statement that has operated within NHS
Tayside during financial year 2016/17. In undertaking this review, the Committee considered the
following:

(1) The review of the System of Internal Control,
(2) The Annual Reports and assurances by Committees including Best Value Assurances;

(3) The Audit Committee considered the assurance provided by Scott-Moncrieff as
Service Auditor to NHS National Services Scotland on the payment processes
operated by the Practitioner Services Division (PSD);Internal and External Audit plans
and reports considered by the NHS Tayside Audit Committee up to and including 22
June 2017;

(4) The Audit Committee considered the assurance provided by Scott-Moncrieff, as
Service Auditor to NHS National Services Scotland on the services provided by
National Information Technology Services provided by the Atos Origin Alliance;

(5) The Audit Committee considered the assurance provided by BDO UK LLP AS Service
Auditor to NHS Ayrshire & Arran hosting the National Single Instance Financial Ledger
Services (eFinancials) on behalf of 22 NHS Boards including NHS Tayside;

(6) The FTF Internal Audit 2016/17 Annual Report, noting the satisfactory conclusions of
the Chief Internal Auditor;

(7) Audit Committee Lead Officer’s statement to the Chief Internal Auditor with regard to
assurances affecting the Governance Statement;

(8) The Patient Exemption Checking report on progress around Patient Exemption
Checking as a direct result of the checks undertaken by Counter Fraud Services;

Everyone has the best care experience possible
Headquarters: Ninewells Hospital & Medical School,
Dundee, DD1 9SY (for mail) DD2 1UB (for Sat Nav)

Chairman, Professor John Connell FMedSci FRSE
Chief Executive, Ms Lesley MclLay


http://www.nhstayside.scot.nhs.uk/

(9) The Audit Committee Annual Report for 2016/17 previously submitted to the Audit
Committee;

Following review, the conclusion of the Audit Committee and the recommendation made to and
accepted by Tayside NHS Board, was that adequate and effective governance arrangements were in
place throughout NHS Tayside, including those functions delegated to the 1JBs, during the year
2016/17.

A copy of the NHS Tayside 2016/17 Annual Internal Audit Report can be found at:-

http://staffnet.tayside.scot.nhs.uk/NHSTaysideDocs/idcplg?ldcService=GET FILE&dDocName=PRO
D 279785&Rendition=web&RevisionSelectionMethod=LatestReleased&noSaveAs=1

| trust that this is helpful to your Audit Committee.

Yours sincerely

Steven Hay (Signed Electronically)

Stephen Hay
Chairperson
On behalf of NHS Tayside Audit Committee

Cc Jane Smith — Chief Finance Officer, Perth & Kinross Health and Social Care Partnership

10
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4.3

G/17/156

PERTH AND KINROSS INTEGRATION JOINT BOARD

AUDIT & PERFORMANCE COMMITTEE
26 SEPTEMBER 2017

REVIEW OF ANNUAL INTERNAL AUDIT REPORTS: PKC/NHST

Report by Chief Finance Officer

PURPOSE OF REPORT

This report summarises material issues arising within the 2016/17 Annual Audit
Reports for NHS Tayside (NHST) and for Perth & Kinross Council (PKC) that are
pertinent to Perth & Kinross |JB and its ability to deliver its strategic aims and
objectives.

1. RECOMMENDATION(S)
The Audit and Performance Committee is asked to:-

¢ Note the contents of the report;

e Agree the need for regular updates to the Audit & Performance
Committee on progress by NHST and PKC against a number of key
actions.

2. MAIN ISSUES
NHS TAYSIDE

The Internal Audit Annual Report 2016/17 for NHST confirms that overall the
Board has adequate and effective internal controls in place. Further the letter
from the Chair of the NHST Audit Committee to the Chair of the |JB Audit
Committee ( Paper 5.1) dated 14 July 2017 confirms that the conclusion of he
Audit Committee was that adequate and effective governance arrangements
were in place throughout NHST, including those functions delegated to the
IJB’s, during the year 2016/17.

The Internal Audit Annual Report however does highlight a number of areas
where improvement is required that if unresolved, may compromise the ability
of the 1JB to deliver its Strategic Objectives:-

Financial Governance

The formal assessment of the Internal Control Framework highlights the
Budgetary control System as being inadequate. In parallel, the formal

11




assessment of the Internal Control Framework in relation to Financial
Reporting and Arrangements to ensure Resources are Used Effectively,
Efficiently and Economically are considered to be adequate however with
improvements required to ensure business objectives achieved.

The 1JB’s External Audit Report highlights the robust budget setting and
financial reporting mechanisms in place within the Partnership. To achieve
this, the Chief Financial Officer has required to independently embed budget
setting processes across health budgets. Regular meetings and
communication have been required with the Senior Finance Team at NHST to
ensure alignment of this detailed approach with the high level NHST Financial
Plan.

Moving forward, the Chief Financial Officer will work to support NHST Senior
Finance Colleagues to embed a “best practice” approach to budget setting
and financial planning, with joint collaborative working on identifying future
pressures and development of solutions to deliver financial sustainability.

Senior Leadership Capability and Capacity

A revised NHST Senior Leadership Structure is to be presented to the Boards
with specific assurance requested on capability as well as capacity. This is to
include

e Business As Usual,
e Strategy Production with targets for delivery,
e Delivery of Strategy and supporting the 1JB’s.

The IJB’s Transforming Governance Action Plan endorsed by the Audit &
Performance Committee in June 2017, recognised Leadership Capacity and
Corporate Support Arrangements as key areas for immediate attention.
Specific to the Hosting Responsibilities of P&K Integration Joint Board across
Inpatient Mental Health Services, work in the past 12 months has identified
the requirement for a strengthened senior leadership and support structure.

Proposals include strengthened operational management and clinical
leadership; pathway redesign, continued improvements to environmental
health and safety risks and attention to staff governance matters and
leadership through cultural change. The refreshed approach will factor in
capacity for strategic planning including the commissioning and
implementation of redesigned service models following the public consultation
phase of major service change. Strategic Leadership currently falls to the
Chief Officer and the capacity required presents a significant risk to delivery of
the wider strategic priorities of the IJB.

It is recommended that the IJB Audit & Performance Committee requests
NHS Tayside to work urgently with the Chief Officer to identify the resources
to provide sustainable senior leadership capacity and capability across
Inpatient Mental Health.

12



Clinical, Care and Professional Governance Arrangements

Good local progress has been in implementation of the Tayside Joint
Framework for Clinical, Care and Professional Governance (CCPG). The
framework proposes development and implementation of three distinct
groupings.

1. The Local Joint Forum for CCPG
2. The Tayside Joint Forum for CCPG
3. Tayside wide, Specialty Specific Joint Forum for CCPG

In Perth and Kinross the local joint forum is working well, local standards have
been determined across 6 domains of governance and a first iteration of self
assessment has been completed.

NHS Tayside’s Board Medical and Nurse Directors have been leading a
process to initiate the Tayside Joint Forum for CCPG. Agreement has been
reached that rather than creating a new forum, NHS Tayside’s Clinical Quality
Forum will adapt to meet the emerging needs of the Health and Social Care
Partnerships (HSCP) across Tayside. Of six meetings scheduled each year,
three will be devoted to the core business of Health and Social Care
Partnerships. The Board Medical and Nurse Directors will be joined by the
Chief Social Work Officers to lead and oversee joint meetings with leadership
teams of the three Local Joint Forums. This will facilitate a shared approach to
performance management and in the management of common interests
across the three HSCPs in Tayside.

The specialty specific Care and Professional Governance Specialty Group for
Mental Health is led by the Associate Nurse and Medical Directors for Mental
Health. This forum has regularly and involves senior leaders and clinicians
from Community and Acute Mental Health Services across Tayside. This
forum will provide scope for development and communication of standards of
practice specific to Mental Health. Their role will include a responsibility to
ensure standards are implemented all the Integration joint Boards and NHS
Tayside retained services

It is recommended that Audit and Performance Committee members note
progress made locally and through the regular reporting mechanisms to the
committee, monitor and scrutinise the performance of the Perth and Kinross
Local Joint Forum for CCPG against the objectives of the Strategic Plan and
evolving standards of practice.

It is recommended that Audit and performance Committee members seek
assurance that the Mental Health Care and Professional Governance
Specialty Group provides evidence of progress against objectives on a
quarterly basis. In Perth and Kinross, as hosts of Mental Health In Patient
Services, the Audit and Performance committee will seek evidence of
compliance with the recommendations of the Mental Health Care and
Professional Governance Specialty Group
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PERTH & KINROSS COUNCIL

The Internal Audit Annual Report 2016/17 for PKC confirms that reasonable
reliance can be placed on the Councils governance arrangements and
systems of internal control for 2016/17 subject to management
implementation of agreed actions detailed in Internal Audit Reports. The
Report does not provide detail of the agreed actions and therefore at this
stage their relevance to the IJB has not been assessed.

In addition the audit opinion makes comments that limited reliance can be
placed on corporate risk management arrangements in 16/17 but that the
ongoing implementation within PKC of a revised risk management strategy
should enable reasonable reliance for 2017/18.

It is recommended that that the Chief Internal Auditor for PKC be asked to
provide further detail on the areas for significant improvement in internal
controls in order that their pertinence to the |JB can be assessed.

It is also proposed that an update be provided to the IJB Audit & Performance
Committee at its next meeting on the Corporate Risk Management Strategy.

4. CONCLUSION
The review of the 2016/17 Audit Reports for both NHST and PKC have
identified a number of key areas for improvement that are critical to the
delivery of the 1JB’s aims and objectives. Regular updates will be brought to
the Audit & Performance Committee.
Author(s)
Name Designation Contact Details
Jane M Smith Chief Finance Officer janemsmith@nhs.net
janemsmith@pkc.gov.uk
01738459556
07966875713
NOTE: No background papers, as defined by Section 50D of the Local Government (Scotland) Act

1973 (other than any containing confidential or exempt information), were relied on to any
material extent in preparing this report.
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1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

ANNEX

Strategic Implications

Yes / None

HSCP Strategic Commissioning Plan

Transformation Programme

Resource Implications

Financial

Workforce

Assessments

Equality Impact Assessment

Risk

Other assessments (enter here from para 3.3)

Consultation

External

Internal

Legal & Governance

Legal

Clinical/Care/Professional Governance

Corporate Governance

Communication

Communications Plan

1. Strategic Implications

1.1 Strateqgic Commissioning Plan

This section should set out how the proposals relate to the delivery of the

Perth and Kinross Strategic Commissioning Plan

prevention and early intervention,

person centred health, care and support
work together with communities

inequality, inequity and healthy living

best use of facilities, people and resources

A WN -

2. Resource Implications

2.1 Financial

The Chief Finance Officer must be consulted on all proposals with financial
implications. No report with such implications should be presented at a
meeting when this has not been done and it should be explicitly stated that the
Chief Finance Officer has been consulted, and has indicated agreement with

the proposals.
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2.2

3.1

3.2

This section should state the specific amount of revenue and capital funding
required in the current financial year and the full year effect of any future
funding and how that will be met. Detail should be provided of where the
financial provision has been made e.g. the Revenue Budget / Capital
Programme or a special monies allocation.

All reports should contain clear and unambiguous financial information. It
could also be helpful to provide an outline of the budget or overall investment
in this area of activity.

Workforce

The Lead for Human Resources and Partnership Representatives must be
Consulted on all proposals with workforce implications.

All reports should contain adequate workforce information such as workforce
planning issues, skill mix, recruitment and retention, training and development
issues.

Assessments

Equality Impact Assessment

Under the Equality Act 2010, PKC and NHS Tayside is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the HSCP to demonstrate that it is meeting these duties.

This section should reflect that the proposals have been considered under the
Corporate Equalities Impact Assessment process (EqlA) with the following
outcome:

(i) Assessed as not relevant for the purposes of EqlIA

(i) Assessed as relevant and actions taken to reduce or remove the
following negative impacts: (add summary points only here)

(iii) Assessed as relevant and the following positive outcomes expected
following implementation: (add summary points only here).

This section should set out the key risks associated with the proposals which
have not been addressed elsewhere in the report, including any implications
for the corporate risk management process, and also the controls required to
mitigate those risks as follows:

Risk Description:

Current Rating of Likelihood

Current Rating of Consequences

16



3.3

4.1

4.2

5.1

Actual control level and main control tools
Target control level
Tolerance control level

Other assessments

The following headings should be included in the report where relevant:

Measures for Improvement — a list of the measures that will be monitored as
part of the implementation of the service change

Patient Experience — details of how you intend to improve the experience

of hospital and community patients and demonstrate a positive impact that will
be measurable.

Health and Safety - Major Health & Safety implications should be included.
Healthcare Associated Inspection - This heading must be included with
adequate detail if the report will impact on Healthcare Associated Infection in
NHS Tayside.

Benefit Realisation — details of the benefits should be noted here.

Quality — Quality improvements should be included here.

IT — any significant IT implications should be included.

Consultation — Patient/Service User first priority

External

This section should detail who has been consulted outwith the Partnership in
the development of the proposals and the preparation of the report, and also
the views of the consultees.

Internal

This section should detail who has been consulted within the Partnership
(other than the statutory officers already mentioned previously), including
elected members, in the development of the proposals and the preparation of

the report, and also the views of the consultees.

Legal and Governance

The Head of Legal Services must be consulted on all proposals with legal
implications. No report with such implications should be presented at a
meeting when this has not been done and it should be explicitly stated that the

17



5.2

6.1

Head of Legal Services has been consulted. Where appropriate, this section
should set out clearly set out the legal basis for the proposals

This section should also include details of the Governance arrangements in
place.

Communication

Where appropriate, this section should set out the communications which will
be undertaken in implementing the proposals, including the key target
audiences and the communication methods.

BACKGROUND PAPERS/REFERENCES

This section should list the documents that have been relied on in preparing
the report, other than those committee reports already referenced within the
main body of the report. All documents must be kept available by the author
for inspection by the public for four years from the date of the meeting at
which the report is presented.

APPENDICES

This section should list the appendices to the report.
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4.4

GM7M157

PERTH AND KINROSS INTEGRATION JOINT BOARD
AUDIT & PERFORMANCE COMMITTEE
26 SEPTEMBER 2017

STRATEGIC RISK FRAMEWORK: UPDATE

Report by Chief Finance Officer

PURPOSE OF REPORT

This report seeks to update the Audit & Performance Committee on progress with
the partnership strategic risk management framework, and proposed further
development.

1.

RECOMMENDATION(S)
The Audit & Performance Committee is asked to:

a. note the progress to date on updates to the Strategic Risk Framework

b. note the ongoing programme for individual risks to be discussed at the
Chief Officers Group meetings on a rolling basis.

c. note that the current Strategic Risk Framework will be subject to a full
review in November 2017, the results of which will be brought to the
Audit & Performance Committee.

SITUATION/BACKGROUND / MAIN ISSUES

At its meeting on the 1% July 2016, the Board approved the Draft Risk
Management Framework for the Partnership. This framework was prepared in
line with the Risk Management Policy and Strategy which set out the
cornerstones of good risk management and how this should be applied within
the I1JB.

The framework identifies the ten key strategic risks for the partnership, and
each risk is managed by a member of the Executive Management team.

Ongoing support is being provided to risk managers to ensure that each risk is

subject to ongoing update and review, and to identify future improvement
actions to help mitigate each risk.
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All risks within the framework have a current score for likelihood and
consequence, and this scoring will assist the EMT and IJB in being aware of
those risks which pose the greatest threat to the effective operation of the
partnership.

UPDATE

A rolling programme is now in place to allow for discussion of two risks at
each Chief Officer Group meeting, which takes place monthly. The rolling
programme ensures that there is the opportunity for scrutiny and wider
discussion of each strategic risk at least twice annually at the Chief Officers
Group.

The following risks have been discussed to date as part of the rolling
programme:

e Capacity & Flow

e Workforce Development & Staff Governance

e Locality Development

e Corporate Governance

e Strategic Plan

e Clinical, Care & Professional Governance

e Health Equity

e Effective Financial Management

e Stakeholder Engagement & Partnership Working

The strategic risk in relation to Information Governance & Sharing will be
discussed at the Chief Officers Group on the 13" September 2017. After this
has taken place, all ten strategic risks will have been updated and discussed
at the Chief Officers Group.

A comprehensive self assessment of the IJB's governance arrangements has
been undertaken to support preparation of the Annual Governance Statement.
The improvement plan which has been developed thereon recognises the
need for the development of clear protocols for risk management at both
Strategic and Operational level.

It is proposed that a workshop to consider this be set up, and as part of this
workshop, the current Strategic Risk Framework will be subject to a full review
in November 2017. The results of this review will be brought to the Audit &
Performance Committee.

NEXT STEPS

a) Afull review of the Strategic Risk Framework to take place in November
2017, the results of which will be brought back to the Audit &
Performance Committee.
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Author(s)

Name

Designation

Contact Details

Jane M Smith

Chief Finance Officer

janemsmith@nhs.net

janemsmith@pkc.gov.uk

01738 459556
07966 875713
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4.5

G/17/158

PERTH AND KINROSS INTEGRATION JOINT BOARD
AUDIT & PERFORMANCE COMMITTEE
26 SEPTEMBER 2017
APPOINTMENT OF INTERNAL AUDITORS 2017/18

Report by Chief Finance Officer

PURPOSE OF REPORT
This report seeks approval to proposed Internal Audit Arrangements for 2017/18.

1.

BACKGROUND

At its meeting on the 1% July 2016, the 1JB approved the appointment of Tony
Gaskin (as Chief Internal Auditor) and FTF be appointed as the |JB’s Internal
Auditors for 2017/18.

2. KEY ISSUES
The approval of the Audit & performance Committee is now sought to extend
the Internal Audit Arrangements previously agreed to 2017/18.
During 2017/18, we will work to develop longer term arrangements.
3. RECOMMENDATION
The Audit & Performance Committee is asked to:-
e approve the appointment of Tony Gaskin (as Chief Internal Auditor) and
FTF as the IJB’s Internal Auditors for 2017/18.
Author(s)
Name Designation Contact Details
Jane M Smith Chief Finance Officer janemsmith@nhs.net
janemsmith@pkc.gov.uk
01738 459556
07966 875713
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4.6

G/17/159

PERTH AND KINROSS INTEGRATION JOINT BOARD
AUDIT & PERFORMANCE COMMITTEE

26 SEPTEMBER 2017

INTERNAL AUDIT PLAN 2017/18

Report by Chief Internal Auditor

PURPOSE OF REPORT
The purpose of this paper is to seek approval of the Annual Internal Audit Plan for
Perth & Kinross Integrated Joint Board (IJB) for 2017/18.

1.

BACKGROUND

As stated in the IRAG guidance, it is the responsibility of the I1JB to establish
adequate and proportionate internal audit arrangements for review of the
adequacy of the arrangements for risk management, governance and control
of the delegated resources. In November 2015, FTF (Fife, Tayside and Forth
Valley Audit and Management Services) were appointed as the 1JB’s Internal
Auditors for 2016/17. The IJB has been asked to approve this appointment for
a further year.

Resources to deliver the plan will be provided by the NHS Tayside and Perth
& Kinross Council Internal Audit services. 20 days have been included in the
2017/18 Internal Audit Plans for each party. A total of 40 days have been
included in the 2017/18 Internal Audit Plans of the parties.

The 2016/17 Internal Audit Plan stated that ‘Within the first year, we will
identify areas for inclusion within the audit universe and develop a 3 year
strategic audit plan congruent with the 1JB's risk register.” However, it is now
clear that the development of a 3 year plan would not be appropriate given the
emergent nature of the IJB, the continuous development and understanding of
the control and risk environment in which the |JB operates and the changing
needs of the organisation. It has therefore been concluded that the
discretionary elements of this year’s plan will be focused around the Perth &
Kinross |JB’s Strategic Risk Register, with individual topics also informed by
the professional views of the IJB Chief Officer and Chief Financial Officer and
the Chief Internal Auditors of both parties.

It also takes account of assurance which can be provided to the 1JB based on
work performed under the Internal Audit plans of both parties.
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We would highlight that the plan is predicated on the basis that operational
controls over services are maintained and assured through the parties. As
such, the Internal Audit plans of NHS Tayside and Perth & Kinross Council
are included as Appendices A & B to this report. Audit Committee members
are asked to note the audits highlighted which are likely to be shared under
the protocol which is presented separately and which will provide additional

assurance to the |JB.

The audit plan is designed to provide the Chief Internal Auditor with sufficient
evidence to form an opinion on the adequacy and effectiveness of internal
controls.

The draft operational plan for 2017/18 has been designed to target the priority
issues identified by our assessment of risk. The plan includes the delivery of
standard products required each year, and is further based on professional
judgement of the IJB risk environment. We therefore assessed audit need
based on the IJB’s own strategic risks as well as areas for improvement noted
in the Governance Statement, our findings from our 2016/17 Annual Internal
Audit Report and benchmarking with other IJBs. We have also discussed the
proposed plan with the Chief Officer and Chief Finance Officer to ensure the
substantive audit assignments add value.

The proposed plan is set out below:

Ref Audit Indicative Scope Days | Target Audit
Committee
PKO01-18 | Audit Agreeing audit universe and 3 August 2017
Planning preparation of strategic plan
PK02-18 | Audit Liaison with managers and 4 Ongoing
Management | Directors and attendance at Audit
Committee
PK03-18 | Annual CIA's annual assurance statement | 7 June 2018
Internal Audit | to the IJB and review of
Report governance self-assessment
PK04-18 | Risk Review of systems of risk 10 December
Management | management, assessment of risk 2017
maturity and consideration of
assurances mechanisms for key 2
controls
Support Risk Workshop as per
Transforming Governance Action
plan
PK05-18 | Strategic Review of production and update 7 March 2018
Planning of the Strategic Plan, development

of local delivery plans including
stakeholder engagement and
partnership working.
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PKO06-18 | Corporate The scope of this audit is to review the | 7 | September

Support & proposed process for updating support 2017
Capacity arrangements and to ensure that any
Review attendant risks are fully reflected within

the IJB Risk register as necessary.

A more detailed scope which may
include aspects such as organisational
and management structures, including
for hosted services, will be discussed in
detail and agreed with management.

Work to deliver the internal audit plan is undertaken under the supervision of
the Chief Internal Auditor. An Internal Audit Joint working Protocol has been
agreed by the Internal Auditors of both parties and is presented separately, as
is the protocol for sharing Internal Audit outputs.

The audit plan is designed to provide the Chief Internal Auditor with sufficient
evidence to form an opinion on the adequacy and effectiveness of internal
controls.

2. RECOMMENDATION

The IJB is asked to:
e Approve the 2017/18 annual plan.

3. CONSULTATION
The Chief Officer, the Chief Finance Officer and the Chief Internal Auditor of
Perth & Kinross Council have been consulted on the content of this paper.
The draft plan has also been issued to the |JB’s external auditors for
comment.

Author(s)

Name Designation Contact Details

T Gaskin Bsc ACA Chief Internal Auditor tony.gaskin@nhs.net

27




28



ssa90.d
lpne |eulajul paseq
3SII 1O} UonIpUOdaId

S|0Jju0d A8y Jo}
SwisiueyoaWw sadueINSse
JO UOI}BIaPISUOD

pue Alunjew

3SU JO JUBWISSASSEe

yIlomawe.y
juswabeuey aouewW.IOLdd

|esieidde
aouewouad 10j walsAs

JNEYNIET
99IAI9S 10} jJoMawely
S99IAI9S PI)SOH

ywal
pue 8|01 @8)IWLIWIOY HPNY

sjuswabuedie
juswabeuew
pue 1a)s1bay ysiy

AlaAioaye uonouny

0} oa|geun bBuiaq diysisuned
3y} JO XSl B O} peg| ||Im
diyssauped ayj 404 palinbal

‘Juswabeuew ainjonu)g |euonesijuebiQ sjuswabuelle pue sainjoniis
3SH JO SWBISAS JO MaIASY Zl Ge DAIJ09YJS pue JusIoIe
geuoney }Jomawel4 JUBWISSISSY yuws r ysijgelsa 0} Alljigeul ay |
¥ =0 G=0 J19S pue sjuawabueny |  weyyoed FONVNHINOO
S9A ¢pPapnpou| 1v €= G =1 adueuIdan09 djesodio) | 31vd0dd0D

aouanbasuon = 9

pooylidi =1

(s)urewoq
92UBUIBA0D) |9A97 | aunsodx3 paiinbay
81-L10C | 'Joid '® 3.e) Sy S inding | Jabeueyy

abelanod jipny |euJajul ‘leaiul|n | Juauung | juasayuj | ABajeu}s / ylomawel RumQ uonduosaq / 9L YSIy

29



LI ETE I L)
SWLId} WNIO4 3DUBUIDSAOLD
|euoissajold g aie)

ylomauwelq uoljoalo.d
*® Joddng jnpy

juswabeuey sjuiejdwon

juswabeue|y
JUSAT 3SISAPY

ABajesyg
juswabeue|y ysiy

}iomawel 4
9J0UBUJIBAO0L) |eUOISSdjOId
g 2Je) ‘[e2IUI|D

SJasn 92IAISS 0} uoljelolalap
JO wuey ul buninsal ‘sbumes
[|e ul 81ed [e100s pue yjjeay
BAI108)J0 pue djes ‘o|geljal
JaAI|9p 0} aln|iey} JO Ysu

B Ul s)nsaJ a91j0e.d Jo sepod
|euolssajold pue spiepuels
1snqoJ Aq pauuidispun

ueid ypne yJomoawely Juawdojaraq sainjonuis Ayieoo
£1/910¢ UltiiM PemaIney 7L 5z [euonesiuebiQ | UOSULOP A J9AI9p 0} Ayljiqeul ay |
ajeuoney suine(Q 3 JONVNH3INOO
¥ =0 G=0 jiomawely | weyoed TVYNOISS3404dd
ON ¢Papnjou| v € =1 G =7 | Juswabeue aduew.opdd <! B 3HVO "TVOINITO

aouanbasuon = 9

pooyidNI =1

(s)urewoq
92UBUIBA0D) |9A97 | aunsodx3 paiinbay
81-L10C | 'jJoid '® 9.e) sy sy inding | Jabeueyy

abeianod jipny |eusajul ‘lesiulg | Juauung | juaiayul | ABaje.ys / yaomawe. 4 JaumQ uonduosaq / AL ASiy

30



"JUsWdAdIYOE

0] SYSl pue sajeosawi}
‘sonjiiond Buipnjoul
‘PaIBAllep 8q ||Im ueld
o169)e4)S 8y) MOY N0 Ss}os
yoiym ‘uoneyuswaidwi Joy
ue|d AuanieQ |e207 B ojul
pajeiodiooul Ajoreudoidde
uaaq aAey ue|d d16aiens
3y} JO SaAI}03[qO |aA8|
ubiy ayj yeyy pue Jeak
18414 8y} Bulnp pabiswas
aAeY Jey) SySH JaYjo pue
[BIOUBUL} BU} JO 1X8}UO0D
ay) ul ue|d d1bsjenS By}
Bunepdn pue Bunisinal
Jo} aoe|d ul ssao0ud

e sl alay) ley) ‘eouepinb
yum auij ui paonpoud

sem ue|d o168je4S

3y} jey} uonewlijuod

"Juswabeuew
Aq painuspl Apeale yiom
Juswdojanap 10} SN0}

awuwelbouid
uojjew.ojsuel] juior

"S90IAISS 8JNn)Nn)

a|qeulelsnsun pue abewep

|euoljeindad ‘salUNWIWOD

Jno Jo sabuajieys pue spasu
9y} joswW 0} aJnjie} 0} pea| ||Im
ue(d o16a1e.41S BY]) UI saniold

ay) se [|om se ysu ybiH Sl 0c ueld pue swie ay} Juswa|dwi 0}
gjeuoney $991A19G [eydsoH abae | UOISWED | an|ie) e ey} ysil e Sl aiay |
¢=0 G =0 weuyoed
S9A ¢pPapnpou| 1v €= ¥ =1 ue|d d169jens d NV1d O1931VdlS
aouanbasuon = 9
pooylidi =1
(s)urewoq
92UBUIBA0D) |9A97 | aunsodx3 paiinbay
81-L10C | 'Joid '® 3.e) Sy S inding | Jabeueyy
abelanod jipny |euJajul ‘leaiul|n | Juauung | juasayuj | ABajeu}s / ylomawel RumQ uonduosaq / 9L YSIy

31



‘Buiuueld oibojens

JO }Jipne |euJsjul 8y}

10 Jed se palapisuod aq
(M pue ubisapal ainyny
0} A8y aq ||IM BaJe SIYy]

"S|0J}U0D 8SBY} JOAO
palinbal s| 8dueInsse
810j9J18Y} ‘81008 Ysl

ay} uo joedwi yueoiiubis

ylomawel4
suoljediunwwo?)

yiomawel
uonedionied B
juswabebuz AJunwwon

Kianljep
92IAISS 10} YIOoMaWely

‘Aejop Alessaoouun

pue abewep [euoneindal

JO XSl e 0] pesg| ||Im

yolym sjuswido|anap a0IAIeS
Aoy Buipsebal Aisnoswin
pue AjaAosye abebus

e aAeY S|0Jjuo) 9 G2 S99IAI9G PBJSOH | UOUUIMOE| 0} ain|iey} JO 3su e s| aley ]
djeuoney H|{ O9NIMHOM dIHSH3INLHVd
¢ =0 G =0 | >Jomaweljjuswdojaraq | weyyoed ANV LNJNIOVON3
S9A ¢pPapnpouy| 1Iv €= G =1 JeuopesiuebliQ d d3ATOHINVLS

ari

M9d uo 10edwi ue aAey

yoiym Jo |e ‘burisysou

pue juswabeuew
saulpaw ‘sue|d ABajesg [e1dueul JeaA ¢ ‘'suoljewJojsuely
sBuines Jo uoljesapisuod Alessaosu ay) 0}
suleyuoo ueid ypny yJomawedy Jallieq e 9)eald pue Sa0IAISS
leusaju| apishe | SHN juswabeue|y asuewiopdd dlqeulelsnsun JO sl
81/.10¢ ®Yl ‘s|qejiene e 0} pes| [im ue(d |eloueuly
aoueJnsse 1aYyl0 91 Ge awuweaboud paoueleq e jusws|duwi
gjeuoney uoljewiojsuel] juior yuws r pue dojaAsp 0} ainjie
¥ =0 G=0 weyyoed ININIOVNVIN
ON épapnjou] 1v ¥ =1 G =1 ueld |eldueuld /}1/910C d IVIONVNIH IAILO3443

aouanbasuon = 9
pooylidi =1
(s)urewoq
92UBUIBA0D) |9A97 | aunsodx3 paiinbay
81-L10C | "joid B died S S inding | Jabeueyy

abelanod jipny |euJajul ‘leaiul|n | Juauung | juasayuj | ABajeu}s / ylomawel RumQ uonduosaq / 9L YSIy

32



"MaIAaI Juswabeuew
)SIy/eoueusanob
ajelodio) pue Buluue|d
o1691e.1S JO MaIAal

JO Jed se palspISuod

ag 0] sanssi Alinba yjjeaH
‘'sieak aininy ul Ajejesedas
pajipne aq 0} ‘92In0sal

deb Alnba yjeay ay) aonpal
0} Ajljiqeul ue ul jnsal [Im

Hpne pajiwi] UsAI) Gl 0¢ Buiew uoisioap ||e ul senssi
3jeuoney | @dnsnl je1oos uoJswe) 7 Aunba yjeay asnuond o}
% Ajjenba G =)D G =)D weyyoed | ainjie} e ey} ysu e s| aiay |
ON éP3pnjdu] | jo uonjowoud €= ¥ =1| dJomawelq yjjesH aliqnd d ALINO3 H11V3H

aouanbasuon = 9

pooylidi =1

(s)urewoq
92UBUIBA0D) |9A97 | aunsodx3 paiinbay
81-L10C | 'Joid '® 3.e) S S inding | Jabeueyy

abelanod jipny |euJajul ‘leaiul|n | Juauung | juasayuj | ABajeu}s / ylomawel RumQ uonduosaq / 9L YSIy

33



{dao

9y} JO uondNnpo.ul 8y} 0}
asuodsal ul usye) sdeys
9y} J3pIsuod 0} 61/810¢C
Ul pamalAal 8q 0} pasu
Aew eale sy} ‘J1onemoH

"paJojuow
Buleq aie pue jsnqou ase
sdr| 8y} yum sjod030.d
Bulieys uoiewsojul jey}
ainsua 0} uaye} sdajs ay)
JO UOI}BIBPISUOD BpN|oUl
[lIM pue pamalral Buiaq
Apuauwno si apisAe] SHN
Joj AJun2as uoljewlou|
"Swia)sAs aoueulan0b
uonewJojul JIdy}

uo paoe|d aq 0} paau [|Im
aoueljal ‘saiued ayy Aq
play SI uonew.Ioul }SOW
18y} uaAib Jleqe ‘seale
yuepodwi ale |04 pue
Juswabeuew spioday

IR ETRIITETT]]
pue uoneoldnp

‘WwJey JO YSII B 0} pes| |[Im
sJauped yum o9 Juaned 1e

‘@oueulanob uonewJoju| Sl (¥4 uoljewJojul aieys Ajaaioaye
sleuoney Jeseld pue Apuaioye o} Ajjiqeu|
9dueuIdA0D ¢=0 ¢=0 [000j0id | WeYoed | ONIYVHS 8 JONVNHINOD
ON ¢POpPNDU] | uojjeuliojul € =1 S =1 Bulieys uonew.oju) d NOILYIWHOANI

aouanbasuon = 9

pooylidi =1

(s)urewoq
92UBUIBA0D) |9A97 | aunsodx3 paiinbay
81-L10C | "joid B died S S inding | Jabeueyy

abelanod jipny |euJajul ‘leaiul|n | Juauung | juasayuj | ABajeu}s / ylomawel RumQ uonduosaq / 9L YSIy

34



Kyojes yeys

pue Jaie) swuwesboid uosiad ybu sy} Aq
19sn 9JIAIBS uoljewiojsuel] juior ‘awn} Jybu 8y ye soe(d Jybu
/1/90Md “quaned ay) je Joj paJed Buiaq jou aie
Hpny ul pamainal ueld ueld sjualjed jey) 3su e 0} pes|
uonoe abieyoasiq paAeag aoualadx3y 91 Ge juswanoadwi] 31y M9d laseld d [lIM MmOy} Juaned pue aled
gleuoney | jeis g aied aulneq 3 Jo sjopow Bunsixa anoidwi
/19SN d2IAI8S ¥ =D G =)D ueld| weyyoed pue jdepe 0} AjljIqeu
ON éPpapnjou] ‘Juaned ¥ =1 G =7 | uonoy abieyasiq pakejaq d MOT4 ANV ALIOVdAVYO
‘eale
sIy1 apnjoul Aew sued
Ajloyiny |e207 ainjn4
"Jeah siyj Joj eoueinsse
awos Buipinoud ABaje}s 921010
‘ue|d upny |euJaju| S9JIAISS 9|geule}snsun
apisAe ] SHN 8y} ulyIm Kiannep Jo Xsu e sejesl
papnoul si Buuojuow | Juswdojarag 99IAI3S 10} YJomawiely 90J0J)I0M INO ule}sns
pue Buiuue|d adJopOAA 921010\ 91 Ge S99IAI9G PIISOH pue dojarsp o} Ajjiqeu
ajeuoney pue siinod4 FONVNH3INOD
uoije|nbay ¥ =0 G =0 | >Jomaweljjuswdojaasaq | weyyoed 44V1S ® INIINJOT3IN3A
ON éP9pnjou] | |euoissajoid ¥ =1 G =1 leuonesiuebiQ d F0HOANHOM
aouanbasuon = 9
pooylidi =1
(s)urewoq
92UBUIBA0D) |9A97 | aunsodx3 paiinbay
81-L10C | 'jJoid '® 9.e) S S inding | Jabeueyy
abelanod jipny |euJajul ‘leaiul|n | Juauung | juasayuj | ABajeu}s / ylomawel RumQ uonduosaq / 9L YSIy

35



‘Juswssasse |njbuiuesw
MO|[e 0} Jualoiyns pouad e
Joy Bunesado pue aoe|d ul

usag aney sjuswabuelle
pa|}}8s 80UO0 pamalnal 8q
1S9 pjnom pue ssaiboud

ale) [eloos R Uj|esH Jo
uonelbajul ay; jo se|diound
By} Y}IM aul| Ul 81ed aAI1908l

ul BaJe ue sI SIy | ST Sz sainjonuig Ayjeso |  Jeseld g jou |m ajdoad jey) ysu
3[euoney auine( 3| e 01 peg| |im Bunjiom Aljeoao)
G =D G =D sjuawabueny | weyyoed aA1j08Y)e dojansp 0} ainjieq
ON éPpapnjou] 1v € =1 S =1 Bunjiopm Ayjeso d | LNJINJOTIATA ALITVOOT | 0l
aouanbasuon = 9
pooylidi =1
(s)urewoq
92UBUIBA0D) |9A97 | aunsodx3 paiinbay
81-L10C | 'jJoid '® 9.e) S sy inding | Jabeueyy
abelanod jipny |euJajul ‘leaiul|n | Juauung | juasayuj | ABajeu}s / ylomawel RumQ uonduosaq / 9L YSIy

36



anoQge 993
s[euoney

SaA ¢papnou]

L1/910¢ juswsjels
99UBUIDA0D)

gr| ssoaury B yyad

‘pJemloy
Buinow saoinles Jo Buluue|d 8y} Ul JUBWBA|OAUI J08JIP 8INSUS 0} PJeMIO)
Buinow dnous Buluue|d o1691e11S 8U) JO 8104 By} UBY)BUBIIS pUB MBIASY

81//10¢ Hodal
1PNy [Bulslu| |enuuy JO Led se pamainal g [|IM

3[euoney

ON ¢papnjou

L1/910¢ juswajels
92UBUIBA0D)

gr| ssoaury B yyad

"sea)IWWo9 Bunsixa | SHN PUB DMd Ol S8Inod Jeso ysi|gelss

pue 0} pJeog uonewlosuel] /1S UIor/D0/LINT Jo diysiequisw
pue Jwal ‘ajos Buipnjoul sjuswabue.lle MaiAal pue Aunnios Mairey

upne [eussul
paseq ¥sii 1o} uonipuooald Alessadsu e si yolym
Ajniew ysi s, g1 @Y} JO Juswssasse ue apiroid

o) sueid yipne gr| spisAe ||e ul papnjoul 8q 01

sreuoney

SIA papnjoul

L1/910¢ juswsjels
92UBUIBA0D

ar| ssoiury @ yuad

"Ysu a1ebiiw pue asuewlopad aroidwi 0y aoe(d ul

3iom Jo sawwelboid Jesjo e yum paysijgeise Alueso ale |9A9] |euoiielado pue
olbeens 1e yloq saljljigisuodsal Juswabeue Ysiy aled pue [esiuld jeyl
alnsus Jejnoiued uj “ejesado diysisuned pue gr| 8yl Yyoiym uiyiim ainjonas
aoueusanob ay) yum ubije ey |oAs| [euoljesado pue oibsjel)s yioq 1e
Juswoebeuew Ysu o} sjooojoid Jes|o ysi|gelss :90110eld Ul Juswabeuew sy

IDUNOD SSOIUIY B YUad YIm
aoe(d @)e] ||IM UoISSNISIp Yolym Buimol|o} ‘s1eolyo

90UEUl] JBIYD puE J3dI4O 814D dr| sspnjoul yaiym
dnols malney 80UBUIBAOS) ay) AQ palapisuod Buleg

"81//10¢ Wodal
1PNy [Bulslu| |enuuy JO Led se pamainal g [|IM

3[euoney

ON ¢papnjou

L1/910¢ juswajels
92UBUIBA0D)

gr| ssoiury B yyad

‘pooisiepun AjJUalSISUOD aJe Salll|iqeIuNod2e

pue sanijigisuodsal pue $8|0J Jey] 8INSus 0] 1JB1S JaPIM pue siaquiaw
‘S19011J0 YlIM SIY) 8Jeys 01 YoIym Uo SIseq Jes|d B UsI|qeise pue gr| SsoJun
R Yuad pue apisAe| SHN ‘[1ouno) ssoluy ¥ yuad usamiaq diysuoneal
ay1 suoddns 1ey) YJomaLel) 99UBUISAOD ||BI9A0 8Y) 1IN0 18S Ajjew.io

81-210Z 9be1an0d Jipny [euldju|

@2inog

-18pN|oul ||IM pUE paliluapl Usaqg aABY MIIASI

pue

juswdojaAap panuijuod Joj Seale Jo Jaquinu Y “padinbal |is si sjuswabuelie
9oueuIaN0b JO Juswdo|eASp pue MaIASI JayuN} JUSWUOIIAUS SdUBUIBAOD
pajeoldwod

e ul Bupjiom Apog mau AjaAiejal e se jey) sebpajmouoe gr] 8yl

81/2102 404 NV1d NOILDV

81/L102 10} ue|d uoljoy

-JUBWAJe}S 9IUBUIDAOL)
L1/910Z Er] SSOJUIY| B Y}iod UO paseq JuaWssassy SPaaN Jpny

37



sypne g1//10¢ 40} Yiom Buluueld sy jo ped
SB JUNOJO. OJUl USYE)] 8 ||IM HJOM SIY) JO Sjoadsy

3[euoney

VIN épapnjdu]

L1/910¢ Juswajels
92UBUIBA0D)

gr| ssoaury B yyad

"S90IAISS 8JED |BID0S puB y)eay ainny
a|qeuleisns Bulubisep Jo 1eay ay) 1. aJe JIe]S [EJIpaW INo 1BY] 8INSus 0}
S80IAJSS ||B SsoJoe Juswebebus pue diysiepes) [eoiuld Jo) [gpow & dojaas(

sHpne g1//10¢ 104 3iom Buuued sy jo ped
SE JUNOJo. OjUl USYe) 8 [|IM YIOM SIU} JO sjoadsy

sreuoney

VIN épapnjouj

L1/910¢ juswsjels
92UBUIBA0D

ar| ssoJury @ yuad

"saljljiqisuodsal 92IAI8S PO)SOH JUBdIUBIS INo Jo
Junoooe saye) Yoiym Ajoede) Buluueld oibsjeng pue diysiopesT usions
ainsus 0} wes | diysiauned ayj o ainjonig [euonesiuebiQ sy} mainay

S)pNe g1//10g 40} som Buiuueld ayy jo ped
SE Junooo. OjUl USYE) 8 ||IM HJOM SIY) JO sjoadsy

sreuoney

VIN épapnjdu]

L1/910¢ juswsjels
92UBUIBA0D

gr| ssoiury B yyad

"SS0JUIY @ Ylad Ssoloe
8Jed [B100S pue y)eay Jo adeys aininj 8y} punole UoISIA paleys e 0} payul|
sl 1ey) Aluap| pue ainyny) paJleys e dojaasp wes | diysiauned syl YIaA

aAoQe 98g
3[euoney

SaA ¢papnou]

L1/910¢ Juswajels
92UBUIBA0D)

ar| ssoiury B yyad

“JJomawe.l
aouewIoLIad Yum Juswubije asojo pue suonoe paalbe jsuiebe s,0yS Jes|o
pue se|easalll) YIM ueld uonody Alaalaq 216a1ens g1// 10z 10 1uswdojgasq

aAoQe 98g
3[euoney

SaA ¢papnou]

L1/910¢ juswajels
92UBUIBA0D)

gr| ssoiury B yyad

'S99IAIeS Bulubisap ul senuNWWOD pue slaed ‘siasn adIAIeS
Jo uonedioiued aAoe sabeinodus jey) sisixe ssaooud isnqod e jey) Buunsua
‘saiunwiwod yym Buibebus aie diysiaunied ay) yoiym Uo SISBg 8y} MBIADY

81-210Z 9be1an0d Jipny [euldju|

@2inog

-18pN|oul ||IM pUE paliluapl Usaqg aABY MIIASI

pue

juswdojaAap panuijuod Joj Seale Jo Jaquinu Y “padinbal |is si sjuswabuelie
9oueuIaN0b JO Juswdo|eASp pue MaIASI JayuN} JUSWUOIIAUS SdUBUIBAOD
pajeoldwod

e ul Bupjiom Apog mau AjaAiejal e se jey) sebpajmouoe gr] 8yl

81/2102 404 NV1d NOILDV

81/L102 10} ue|d uoljoy

-JUBWAJe}S 9IUBUIDAOL)
L1/910Z Er] SSOJUIY| B Y}iod UO paseq JuaWssassy SPaaN Jpny

38



VIN épapnjdu]

9J0UBUIDA0D)
gr| ssoaury B yyad

‘[9A9] gr| o1bajess pue diysiauped
‘A)11eoo| 1e Juaswabeuew aosuewlopad poddns 0} waysAs 1snqod e ysijgeisy

81//10¢ Hodal
1PNy [Bulslu| |enuuy JO Led se pamainal g [|IM

aleuoney L1/9102 Juswajels
92UBUIIA0D)
ON ¢ papnjoul ari| ssoauy ® yuoed ‘'slaquia|\ pJeog Joj sjuawadinbal Buluiel) sy} mainey
anoQe 993
leuoney L1/910¢ juswajels
! 92UBUIBAO0D [IoUNOY ssoJuly R yued pue apishe] SHN Aq pepiaoid uodn jueljal

SAA papnjoul

ar| ssoJury ® yuad

s gr| ey} 1ey; sjuswabuelle poddns 81e10dI00 JO SSOUSAOBLS BY) MOIASY

“Juswssasse [njbuiuesw

MoJ|e 0} Jusioins pouad e Joy Bupelado pue soeld
Ul usaq aAey sjuswabuelie paj}es 90UO POMSIASI
8( }s8q pjnom pue ssaiboid ul eale ue si sy

sreuoney

ON ¢papnjou

1/910¢ juswsjels
92UBUIBA0D

gr| ssoiury B yyad

Sgr| 924y} 8y} usamjaq uoleluloul Jo Buleys paaoidwi
Buipnjoul sjuswabuelle sadiAleS pa)soH paroidwi Jo Juswdojgas(

‘Juswssasse |njbuiueaw

MoO||e 0} Juaioins pouad e uoy Bunesado pue soe|d
ul usaq aney spuswabuelle pajj}as 9o0UO PaMaINaI
aq 1seq pjnom pue ssaiboid ul eaJe ue si siy |

3[euoney

ON ¢papnjou

L1/910¢ juswajels
92UBUIBA0D)

gr| ssoiury B yyad

apishe | SHN
yym uonounfuod ur syjuswabuelle apisy 189S s|endsoy abie Jo Juswdojaasq

81-210Z 9be1an0d Jipny [euldju|

@2inog

-18pN|oul ||IM pUE paliluapl Usaqg aABY MIIASI
pue

juswdojaAap panuijuod Joj Seale Jo Jaquinu Y “padinbal |is si sjuswabuelie
9oueuIaN0b JO Juswdo|eASp pue MaIASI JayuN} JUSWUOIIAUS SdUBUIBAOD
pajeoldwod

e ul Bupjiom Apog mau AjaAiejal e se jey) sebpajmouoe gr] 8yl

81/2102 404 NV1d NOILDV

81/L102 10} ue|d uoljoy

-JUBWAJe}S 9IUBUIDAOL)
L1/910Z Er] SSOJUIY| B Y}iod UO paseq JuaWssassy SPaaN Jpny

39



anjeA ppe ued
1pNe aJaym SeaJe Uo S82IN0sal Jipne pajiwi| Sno0-

sreuoney

ON éP3pnpduy|

L1/910¢ Juswelelg
92UBUIBA0D)

ar| ssoJury @ yuad

"61/810¢ 404 Bumeg 1ebpng 0} yoeoidde
paubije ue uidiepun 0} sa|dioulid dojaaap 0] DMd PUe | SHN YiMm MJOAA

Juswabeue|y SaUIDIPSN

81/0ZL ¥pny |eulsju| apiske | SHN Japun pamairal
8( 0} — 9|ge|leAR 9oUBINSSE JO 82IN0S JaY10
s[euoney

ON ¢papnjou

L1/910¢ juswsjels
92UBUIBA0D

gr| ssoiury B yyad

‘pJemioy} Buinow
Ajl[lqeuleisns [eloueUly 8insud 0} 1s8g Moy ayj pue 19bpnq Buiquosald
d9 8y} jo Aouaiolyns ay} JapISU0d 0} DM pue | SHN U0 Uim YO\

supne g1//10¢ 10} dJom Buiuued sy jo ped
SB JUNOJO. OJUl USXE)] 8 ||IM HJOM SIY) JO S}oadsy

3[euoney

VIN épapnjdu]

L1/910¢ Juswajels
92UBUIBA0D)

ar| ssoiury B yyad

‘ue|d Juswdojaaap pue Buiuiel) yum Buoje ueld uonoy Alaalleg
oi6a1e.1g 0} paubije wea) diysiapes| Joluas Joj paalbe sanindalqo gL/.L

sypne g1//10¢ 40} Yiom Buluueld sy jo ped
SB JUNOOJO. OJUl USXE)] 8 ||IM YJOM SIY) JO S1oadsy

sjeuoney
L1/9102 juswsiels
-18pN|oul ||IM pUE paliluapl Usaqg aABY MIIASI
pue
juswdojaAap panuijuod Joj Seale Jo Jaquinu Y “padinbal |is si sjuswabuelie
9oueuIaN0b JO Juswdo|eASp pue MaIASI JayuN} JUSWUOIIAUS SdUBUIBAOD
pajeoldwod
e ul Bupjiom Apog mau AjaAiejal e se jey) sebpajmouoe gr] 8yl
81/2102 404 NV1d NOILDV
81/L102 10} ue|d uoljoy
-JUdW9)e)S SOUBUIIAOL)
81-210z 9beianod Jipny [eusajuj 92Inog 21/910Z 9] SSOIUl)| B Y}dd UO pPase( JUswsSsassy SPasaN Hpny

40



‘ueld
HIpNe G1/81.0Z 94} Ul papn|oul 8q 0} A[9)|] 92UBUISAOS) UOJBUWIOU| "BAOJE 89S

ajeuoney

ON ¢Ppapnjou

L1/91.0Z Modai yipny
|eudaju] jenuuy

gari ssolury ®

yyad wouy Buipuiy

uone|siba| sploday 2l|gnd pue uonewou|
10 wopsal4 yum A dwod o0y gr| sy} Agq paainbal
sjuawabuelle 0] UaAIb aq pjnoys uolelapisuo)

ueid 1pne /1/910z 1epun abelanod 1pny
3jeuoney

ON ¢papnjou

L1/910Z Hodau yipny
|eudaju] jenuuy

gar| ssoiury] ®

yyad wouy Buipuiy

190110 MO [BIO0S JBIYD 3y}
woJy Buiiodas apnjoul pjnoys asueulanob aied
pue |eolulo Joj saouelnsse palinbal ay) uo YJOAA

aAoQge 893
sjeuoney

S9A éPapnU|

11/910Z Hodai ypny
|eusaju] jenuuyy

gar| ssolury g

ypuad wody Buipuig

ABajens juswabeue

sty 8y} Jo g xipuaddy ypum aui| ui paisi|
S|0J1u0D By} Jsuiebe seoueINsSE UO UoljeW.IoUI
apnjoul os|e 0} pajsnipe si aje|dwa) YsL ay)
1BU] puswWWwooal pjnom s -juswabeuew ysiy

81//10Z Hodal Jipny [BUISIU| [BNUUY JO Lied Se pamalAal 84 [IA
sjeuoney

ON éPapnjduj

L1/910Z Hodau jipny
|eulaju| jenuuy

ari ssoJduryj @

ypad wouy Buipui4

MBIABI 8oUBUIBA0B ay) wol) uo Buimojjoy
palinbal se pajepdn pue pamalral 8q p|Noys
sJaplo Buipuels :sjuswabuelie 90UBUISAOLD

81-210Z abeianod jipny [euwiaju]

@2inog

podau Jipny |eulsju| [enuuy
L1/910Z UO paseq Jusawssassy SpasN }pny

:Jodal Jpny jeusajul

[enuuy /1/910Z 2y} Ul SUOIJEpUSWIWODAI [eUOlIpPPE BUiMo||0} 9y} apeuw }ipny [euaju] ‘Juswabeuew Aq paiiuapl sjuawdojaAap 0} uolppe uj

41



42



0¢
8l

8l

vol
Gl

9l

9l

€l

v9

sfAeg

8l
1210¢

(yuawabeuel Msiy "oul) 82IApe 20y
-pe Jo uoisinold ‘dnois) mainey 9oUBUISAOS) je JuswdojaAsp Yyim aoue)sISse apnjoul 0]

uoljeuIWEXd dA108[8S B Wsiueyoaw dn-moj|o}) Jipne ay) JO MaIASY
Jeak-ul uonoe [eipawal mojje pue ssalboid moys 0} 1oday
Juswale}s aoueulanob poddns 0] 8ouspins Jo oljosuod jo uoneledald

29]1ILIWOY JIpNY 0] 82URINSSE [enuue SY|D

spoday Jpny /1-910z jo Buodal pue aoueles|d 1oy UOISIAOId

sjuiod uonoe pue asuepuajie ‘uoneledaud ‘sbuisug

1PNy |BUJB}XT UM UOIJBUIPIO-0D PUE UOSIel

S1901}J0 JBY10 puB 8dUBUIH JO SJOJOaIIQ YlIM UosIel] ‘Juswabeuepy Jpny

Buiuue|d [euoneladQ % JUSWSSISSY YSIY JIpPNY

adoog

V XION3ddV

(Qqos pues|4s g
‘SOS) @oUBUIBAOL) 9jel0dio) JOBPOD) | Ol 1

JUBLULIONIAUT [03UOD

8
dn-mojojypny | 6 1
8
MaIASY Wl | 8 1
8
JuswialelsS adueulan0D) l /l 1
8
uoday upny |eussiy| lenuuy | 9 1
aouerINSSYy pue AjjiIqejunoady
JONVNYIAOD I1LVHOLHOD
8 G 1
lea\ Joud jo aoueles) |
8 v 1
@9)IWwWoY ypny |
8 ¢ 1
sio)pny |eusslx3 yum uosier] |
siopaud 8§ ¢ 1
yum uosielrT g uswebeuely ypny |
8 1 1
Buluue|d Q JUBWSSOSSY YSIY IpNY |
SS300¥d lianv
20
uonduosaq ualajoy

8L0c-L10¢
ue|d ¥pny [eussjul [euonesadQ apisAel SHN

43



0¢c

Gl

0¢

S8

08

0¢

ol

oLl

ol

Gl

ol

anss| alemwosuey buipnioul {|-1z1 Hodai snoiraid Jo dn mojjo} apnjoul 0 |
Aolj0d 0y
9oUdJBYpE puUE |YH JO |0JJu0d UO Ysu 8jetodio) ay} abeuew 0} sjuswabuelie Jo MaIASY

ajelojoalig A1ebing ay) ssoioe smainal Ajijeloly Jo} eoejd Ul sessaoold ay) mainay

"S|0J)U0D PaJeIDOSSE pue Ysil [DSH pJeog yiesH o
malnal BuloBuQ -ueid 1pny [eulslu| gr| JeAljep 0] Siauped Ajuoyiny [2207 yum Buijiopn

sewwelbold wesnsyIom o) uonesijeal sjjausg

wa)sAs Jo ubisep apisAe] SHN punoJe | WoJ) 82UB)SISSE puB a2IApY

JUSW)IWWOY UONONPaY UOGIE) 10 MBIASY

Anoag pue a4 ‘A1ajes pue yjesH bBuipnjou|

801ApE JO uoIsiroid pue sBunesw pieog je asuepusne y|o

s90INa(q pue Juswdinb3g |esipa|y
[0JJUOD UONOB)U|

Aioes jusned

SSBUBAI}08YT |edIullD
alen Jo Ayrend

JONVNYIAOO TVIINITO

uonelBayu| ale) |eI00S pue yljesH
a/en
pajeibajul pue sdiysiaunied aAo8yg

Juswabeue| aouewlopad euonesiuebiQ
burioyuopy 8ainies

Buiuue|q oi6a1e11S
ueld yjjesH

ONINNV1d H11V3H

S1S00) |BelUBWUOIIAUT
Apqeureisng

JUSWUOJIAUT Judlled pue Jeis
Juswabeueyy Xsiy

182110 8|geIuN0dYy
pue seaIwwo) [euoneladQ ‘pieog

~— ~ 0O v« O

-

-

8
l

-

-

6l

8l

Ll

9l

Gl

142

€l

¢l

Ll

44



Gl

€¢

ol

ol

0c

ol

0€

Ge

ol

14

0¢

Wa)sAg ||0JAed plepuels Ysijoos ayj JO aoueUSUIBW BY} UO 82UBINSSY
sjuswabueue
Jueq ‘a|qeAlasal Junoooe ‘gigqeded sjunodoe ‘|aael) ‘|jolAed [esjusd jo Bunsal aoueldwo)

Buliojuopy uonoesuel] 1sod

sbuines jo Buniodai pue AlsAlep ‘uoneoayiuap|

SAllelliu| pnel |euoiieN o}
1ndul pue 1aoiO uosiel] pnel4 Aindaq s,pleog sy} se Jabeue|y pny [euolbay jo ndu|

sabueyo Buusysol
JO uonesijeal syjouag 'ssaooud suoiebiysanul jo Buppew youag “wis)-6uo| pue wnipaw
‘Loys 8y} Ul aoJopiom Jybil 8y JaAlep o} Buloyuow pue Buiuue|d 8010I0M JO MBIASY

1SI08YO JUBWISSSSSE J|9S 98110, UONRISUNWSY JO MBIASI [BNUUE - I 8pNjoul 0|

swalsAs Buiquosaid jeadas Buinosdwi/aoueldwod Aleinwio /81edswWoH/9Nd
JaN09 0} Og 0} pasealou| ‘Buiquosald aAosye pue Jualdlys Jo) Ssjuswabuelly

8
aoueuUSUIB |[0JARd |BUOCEN |
8
L

aoueldwo) ss820.d [eloueul

SINTLSAS NOILOVSNVYL

sjesodsip Apedold g
pue Bulojiuopy uonoesues] Auedold |

ININLSIANI TVLIdVO

awuwelbold sbuines |
$80IN0Sa8Y JO 8S

sjuswabuelse Aliqoid g pnelq
ANnqeunooay

-

JONVINSSV TVIONVNIL

90.I0)IOM BA}0B))D
pue a|gedes Buipnjoul Buiuue|d 2210I0AA
(9vpiwwon

-gng uoljieIBUNWSY dUl) SDUBUIBAOS) IS
sjuswebuelly 8aUBUIBA0L) LIS

~— O v« o

JONVNYIAOO 44V1S

8
1uswabeue|y ssuDIps|y |

LC

9¢

14

ve

1574

(44

¥4

0¢

45



196
Juswabeuew Yjim UOISSNOSIP pajielep
oV Buimol|o} pejos|es sewwelbold/spiem/sjuswiliedap [ENPIAIPUI JO SMBIABI palojie |
oL SMalAal pue suoneblisaaul 10y aniasal Aousbuizuo)
0s
aJeoyel] Jo uonenjens
ol XlJeW [0Jjuod pue ssaooid Jipne Ajyluow 8y} JBAC aoueInsse Juepuadapul [enuuy
ol
0e ue|d Jpne paseq Ysil Jeak G UO SJUSLUMOPUS JO MBIASY

o€

V1ol

SMalAay |ejuawilieda

~— O v« o

Aouabunuo)
Aouabunuon

AONZONILNOD

ABojopoyloN 8

sawi] Buniep pUBROOS SHN |
ejed

JONVNYIAOD NOILVINYOANI

8
sjuswmopuy |

SANNd LNJWMOANS

L€

0¢

6¢

8¢

46



g XIAN3addV

XASEINETaq/ 1 /3oMIWO0)/L LS 1 /SURSIN/L6E/PT/ST[qN JSUTISSINMSI A /T10/0 L /PTqe)/SSUTSSIA/SSOTUL-PUe-11ad /Ii00 "SI SSOIUT-pue-[iad;/Sang

‘ue[d 1PN [BUIOIU] [IOUNO) SSOIUTY] 29 Yo O} JUI| 99§

47


https://perth-and-kinross.cmis.uk.com/perth-and-kinross/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/1577/Committee/1/Default.aspx

48



5.1

G/17/160

PERTH AND KINROSS INTEGRATION JOINT BOARD
AUDIT & PERFORMANCE COMMITTEE
26 SEPTEMBER 2017
ANNUAL ACCOUNTS 2016/17

Report by Chief Finance Officer

PURPOSE OF REPORT
This report presents the 1JB’S Audited Annual Accounts for the period to 31 March
2017 to the Audit & Performance Committee for approval.

1.

BACKGROUND

The Unaudited Annual Accounts for 2016/17 were submitted to Audit Scotland
on 30 June 2017. The Annual Accounts were prepared in accordance with the
2014 CIPFA Code of Practice on Local Authority Accounting (‘the code’).
These accounts also comply with the Local Authority Accounts (Scotland)
Regulations 2014. The Unaudited Annual Accounts were available for public
inspection between 3 July and 21 July (inclusive). KPMG, the 1JB’s external
auditors, received no objections during this period. On 30th June 2017 the |JB
approved the Unaudited Annual Accounts for 2016/17.

ANNUAL ACCOUNTS 2016/17

The audit of the Annual Accounts took place between July and August 2017
during which time KPMG considered whether the Annual Accounts 2016/17:-

e Gave a true and fair view in accordance with applicable law and the
2014/15 Code of the state of the affairs of the 1JB as at 31 March 2017
and the income and expenditure of the IJB for the year then ended;

e Had been properly prepared in accordance with IFRSs as adopted by
the European Union, as interpreted and adapted by the 2014/15 Code;

e Had been prepared in accordance with the requirements of the Local
Government (Scotland) Act 1973 and the Local Government in Scotland
Act 2003.

KPMG’s findings are set out in the Annual Audit Report to members and the
Controller of Audit attached at Appendix 1.

49



The key messages from the 2016/17 audit are set out at within the Executive
Summary at Page 3 and are summarised as follows:-

Unqualified independent auditor’s report on the 2016/17financial
statements;

The IJB finished 2016/17 in surplus due to the under spend on PKC
social care services;

The IJB has in place effective financial management arrangements;
For 2017/18 budgets have been approved for PKC Social Care Services
and NHS Tayside Hospital and Community Services and Hosted
Services. A budget has however not yet been approved for GP
Prescribing;

The I1JB has appropriate governance arrangements in place and they
provide a framework for effective organisational decision making.

The Audited Accounts are attached to this report at Appendix 2.

3. CONCLUSION AND RECOMMENDATION
KPMG’s findings on the 2016/17 Audit are set out in the Annual Report to
members and the Controller of Audit which is attached at Appendix 1 to this
report.
It is recommended that the Audit & Performance Committee:
e Consider the contents of Audit Scotland’s Annual Report to Members
and the Controller of Audit on the 2015/16 Audit.
e Approve the Audited Annual Accounts for 2016/17 and refer these to the
IJB for final approval.
4. NEXT STEPS
Author(s)
Name Designation Contact Details
Jane M Smith Chief Finance Officer janemsmith@nhs.net
janemsmith@pkc.gov.uk
01738 459556
07966 875713

Appendix 1 — KPMG Annual Audit report to Members and the Controller of audit on
the 2016/17 Audit

Appendix 2 — Audited Annual Accounts 2016/17
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SECTION 1: MANAGEMENT COMMENTARY

INTRODUCTION

This Management Commentary provides an overview of the key messages in
relation to the objectives and strategy of Perth & Kinross Integration Joint Board
(I1JB) and the financial performance of the 1]JB for the year ended 31 March 2017.
It also provides an indication of the issues and risks which may impact upon the
finances of the IJB in the future.

Perth & Kinross Integration Joint Board was established as a body corporate by
order of the Scottish Ministers on 3 October 2015 as part of the establishment of
the framework for the integration of health and social care in Scotland under the
Public Bodies (Joint Working) (Scotland) Act 2014.

The IJB has responsibility for providing social care and defined health care
services for the residents Perthshire and Kinross encompassing an area of 5,000
square kilometres and a population of 150,000. In addition, the IJB provides
specific health care services across Tayside by means of hosted services
arrangements agreed in the Integration Scheme between NHS Tayside and Perth
& Kinross Council. Perth & Kinross Council and the NHS Tayside (Health Board),
as the parties to the Integration Scheme, each nominate four voting members to
sit on the IJB. The Council nominates Elected Members and the Health Board
Non-Executive Directors.

A Council nominee was the Chair of the IJB in 2016/17 and the Vice-Chair was
drawn from NHS Board Non-Executive Directors. A number of non-voting
Representative Members sit on the Integration Joint Board and contribute to its
proceedings. These Representatives are chosen from the Third Sector, Carers,
Services Users, and Council and NHS Board staff. A GP Stakeholder Member has
also been appointed along with a Medical Practitioner who is not a GP.

Management support to the IJB is led by the Chief Officer. The operational
structure is a composite of three principal service areas:

e Community Health / Hospital & Other Hosted Services
e Adult Social Care Services

e Inpatient Mental Health Services

The IJB has appointed a Clinical Director and a Chief Finance Officer. Corporate
services including strategic planning, performance and business support services
to the 1JB are provided by NHS Tayside and Perth & Kinross Council.
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PURPOSE AND OBJECTIVES OF THE 1JB

The main purpose of integration is to improve the wellbeing of families,
communities and people who use health and social care services, particularly
those whose needs are complex and involve support from health and social care
at the same time. The Integration Joint Board has approved the following Vision
for the Health and Social Care Partnership as part of its approved Strategic Plan
for 2016-19: “We will work together to support people living in Perth and Kinross
to lead healthy and active lives and live as independently as possible in their
own homes, or in a homely setting with choice and control over the decisions
they make about their care and support.” The Integration Scheme puts in place
a framework designed to deliver the National Health and Wellbeing Outcomes
prescribed by the Scottish Ministers in Regulations under Section 5(1) of the
Public Bodies (Joint Working) (Scotland) Act 2014. The IJB Strategic Plan sets
out a number of Strategic Objectives and Policy Priorities with accompanying
Implementation and Resource Plans, Performance Framework and Strategic Risk
Assessment, all designed to ensure a direction of travel by the Partnership
consistent with National Objectives. The Partnership’s agreed Strategic
Objectives are as follows:

Prevention and early intervention

Person-centred health, care and support

Working together with our communities

Reducing inequalities and unequal health outcomes and promoting healthy
living

5. Making best use of available facilities, people and other resources

P wWnN =

The plan places a lot of emphasis on the need for services and support to
intervene early to prevent later, longer term issues arising, and enabling people
to manage their own care and support by taking control and being empowered
to manage their situation. Where this is not possible, our aim is for services to
target resources where they are needed most, reducing ill health and
deterioration and ultimately reducing health inequalities.

OPERATIONS FOR THE YEAR

The IJB’s strategic ambitions sit alongside operational imperatives across a wide
range of services. This creates a very challenging landscape to deliver major
service redesign at the pace expected. However much progress has been made
including:

e Locality Management Teams have now been established to drive forward the
development of integrated care teams across Perth & Kinross.

e A review of Inpatient Hospital facilities is now underway working closely with
clinicians at Perth Royal Infirmary and with staff across Community Hospitals.
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We have created a Discharge Hub at Perth Royal Infirmary (PRI) to
improve the patient pathway and ensure integrated, co-ordinated responses
for patients and their carers. This will be strengthened by a more integrated
assessment service for frail elderly people arriving at PRI and a more
flexible discharge service that will identify people who can go home earlier
with the support of the health and care teams. Overall this has created a
significant improvement in the number of people delayed in getting home
after a stay in hospital.

We have completed a full review of our Care at Home Service and now seek
to implement a new model for our internal care at home team, which will
support prevention, reablement and care package review.

As the IJB responsible for hosting In Patient Mental Health and Learning
Disabilities, we are undertaking a comprehensive review of these services
across Tayside in collaboration with NHS Tayside, Angus and Dundee Health
and Social Care Partnerships. By involving service users, carers, staff,
voluntary organisations and communities, we aim to identify the best way to
provide in patient services across Tayside for the future.

A Partnership Transformation Board has been established with wide
representation to ensure robust support and scrutiny of our wide portfolio of
redesign plans.

Looking forward to 2017/18, the Partnership has a number of key
priorities focused on ensuring future sustainability of services:

Implementation of a new Care at Home Contract aimed at
delivering sustainable Care at Home Services across Perth & Kinross.

Complete the review of Day Services.

Take forward a radical review of Carer Support for carers supporting people
over the age of 65.

Undertake a review of options for Intermediate Care Provision aimed at
ensuring timely discharge from hospital to home and the prevention of
admission/re-readmission to an acute hospital setting.

Complete our review of Residential Care.

Undertake a review of the Clinical workforce model supporting
Inpatient Mental Health Services.

Redesign our Mental Health Services for Older People to prevent crisis and
to provide care within a more homely setting - by investing in community
based services.

Implement our plan for GP Engagement to support sustainable future
services and to improve the quality, cost effectiveness and safety of

5
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prescribing across the HSCP by addressing variation between GP practices
and from the Scottish mean.

e Development of Integrated Locality Teams which will provide seamless
and enhanced person centred care & support as close as possible to the
person's home.

FINANCIAL MANAGEMENT
Background

The 1JB’s finances are overseen by the IJB’s Chief Finance Officer with support
from Finance functions within Perth & Kinross Council and NHS Tayside. This
support is provided as part of overall arrangements for corporate support
services whereby Perth & Kinross Council and NHS Tayside provide a range of
services including, for example, Finance, Human Resources and Committee
Services support without charge to Perth & Kinross 1]B.

Prior to April 2016, the IJB had developed the financial governance infrastructure
required to allow it to assume new responsibilities from 1st April 2016. That
financial governance infrastructure continues to be reviewed and refreshed.

Analysis of Financial Statements

The main objective of the Annual Accounts is to provide information about the
financial position of the IJB that is useful to a wide range of users in making and
evaluating decisions about the allocation of resources. During 2015/16, the 1JB
was non-operational and consequently comparisons with previous years are of
limited value.

The 2016/17 Annual Accounts comprise:-

a) Comprehensive Income and Expenditure Statement - This statement
shows that the 1JB made an overall surplus of £1.386m in 2016/17 on the
total income of £194m. This overall under spend (0.7% of 2016/17
income) will be carried forward into 2017/18 through the IJB’s reserves.

b) Against health budgets an underlying over spend of £2.774m was
reported. However in line with the risk sharing agreement agreed with
NHS Tayside and Perth & Kinross Council for the first two years of the 1]B,
NHS Tayside devolved further non-recurring budget to the I1JB to balance
income with expenditure. A break —-even position for 16/17 is therefore
reported against health budgets.

c) Against Social Care budgets, an underlying under spend of £2.549m was
reported. Of this £1.984m, although not planned, had been forecast in the
latter months of the financial year. The Integration scheme sets out that
under spends will be retained by the IJB as reserves following agreement
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with the Partners. Agreement was reached with Perth & Kinross Council
prior to 31 March 2017 that £1.386m would be retained by the IJB to
meet agreed social care priorities with the £598k balance to be retained
by Perth & Kinross Council in an earmarked reserve for the IJB against
which priorities will be discussed and agreed in 2017/18. The
unanticipated additional £565k year-end underspend will similarly be
retained by PKC whilst further discussions take place around social care
priorities.

The final underspend differs from that reported in the Perth and Kinross
Council unaudited annual accounts, due to property maintenance costs
not directly allocated to the IJB.

d) Movement in Reserves — The I]JB carried nil reserves into 2016/17 but,
due to the operating surplus noted above, has year-end reserves of
£1.386m. These are held in line with the IJB’s reserves policy.

e) Balance Sheet - In terms of routine business the IJB does not hold assets,
however the reserves noted above are reflected in the year-end balance
sheet.

f) Notes, comprising a summary of significant accounting policies, analysis of
significant figures within the Annual Accounts and other explanatory
information.

The Annual Accounts for 2016/17 do not include a Cash Flow Statement as the
1JB does not hold any cash or cash equivalents.

Financial Outlook, Risks and Plans for the Future

The 1JB, like many others, faces significant financial challenges and will be
required to operate within very tight financial constrains for the foreseeable
future due to the difficult national economic outlook and increasing demand for
services.

A Financial Plan for 2017/18 is currently in development with the objective that
the IJB operates within resources available. A budget settlement with Perth &
Kinross Council has been agreed. Discussions are continuing with NHS Tayside
in relation to Prescribing and Inpatient Mental Health (which Perth & Kinross 1JB
hosts on behalf of all three 1JB’s (Dundee IJB, Angus IJB and Perth & Kinross
1JB)).

Both settlements present significant challenges in terms of accommodating
demographic and inflationary type pressures and for health budgets, the added
requirement of delivering savings targets that have been carried forward from
previous years.

The overall Financial Plan will need to address the following savings
requirements inherent in each budget settlement:-
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Developed Budget Perth and NHS Tayside Prescribing Inpatient Total

Kinross (Excluding Mental

Council Prescribing/IPMH) Health*

£000 £000 £000 £000 £000

Initial Shortfall 4,178 1,754 1,920 2,555 10,407
Plans in place 4,232 1,559 247 1,997 8,035
Residual (54) 195 1,673 558 2,372
Shortfall (June
2017)

The overall position for Inpatient Mental Health is shown as this is a service
hosted by Perth & Kinross 1JB. However the I]JB’s share of this service has
been agreed as 33.5%.

This table clearly demonstrates the importance of Perth & Kinross I1JB being able
to deliver all the plans currently in place and, in discussion with NHS Tayside the
need to identify further savings/income measures. For Prescribing, a wider
discussion will be required around sustainability.

Shifting the balance of care, a core strategic objective of the 1JB, will be key to
delivering a sustainable future financial position. Only through fundamental
redesign of services will a number of the current workforce challenges be
addressed and efficiencies delivered. Our workforce challenges include nursing
staff across our hospital services, care at home and medical staffing for Mental
Health Services and Psychiatry of Old Age.

The Partnership is leading an ambitious Pan-Tayside review of Inpatient Mental
Health Services which is due to identify a preferred option in 2017/18 and this
redesign along with a parallel review of clinical models represents a fundamental
opportunity to bring services into recurring financial balance.

The significant gap between spend and current budget available to meet the cost
of GP Prescribing represents the most significant financial risk to the IJB. The
agreement of a GP Engagement Plan to put our GP’s at the heart of the work to
deliver a sustainable GP Prescribing position will be a priority focus for the
Partnership in 2017/18.

FURTHER INFORMATION

These Annual Accounts refer to both the Perth & Kinross IJB Integration Scheme
and the Perth & Kinross 1JB Strategic Plan. These can be found at:

Perth & Kinross IJB Integration Scheme:

http://www.pkc.gov.uk/media/36049/Perth-and-Kinross-Integration-
Scheme/pdf/Approved Health Social Care Integration Scheme
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http://www.pkc.gov.uk/media/36049/Perth-and-Kinross-Integration-Scheme/pdf/Approved_Health__Social_Care_Integration_Scheme
http://www.pkc.gov.uk/media/36049/Perth-and-Kinross-Integration-Scheme/pdf/Approved_Health__Social_Care_Integration_Scheme
http://www.pkc.gov.uk/media/36049/Perth-and-Kinross-Integration-Scheme/pdf/Approved_Health__Social_Care_Integration_Scheme

Perth & Kinross IJB Strategic Plan:

http://www.pkc.gov.uk/media/38714/Health-and-Social-Care-Strategic-
Commissioning-Plan/pdf/2016193 strat comm plan CLIENT

Perth & Kinross 1JB publishes all formal Board papers at:
http://www.pkc.gov.uk/ijb

Further information regarding the Annual Accounts can be obtained from:

Chief Finance Officer, Perth & Kinross 1B, 2 High Street, Perth PH1 5PH.

CONCLUSION AND ACKNOWLEDGEMENTS

We are pleased to record that during 2016/17 the IJB has successfully delivered
health and social care services to the population of Perth and Kinross and, for
hosted services, to the population of Tayside. We acknowledge this has been a
challenging year and the I]JB’s success has only been achieved through the hard
work of staff employed in Perth & Kinross Council and NHS Tayside and other
partner organisations.

Looking forward, while the 1IJB faces continuing challenging financial
circumstances it also plans to continue to take advantage of the opportunities
available through Health and Social Care Integration to best deliver affordable
health and social care services for the population of Perth & Kinross.

Councillor Crawford Reid 26/9/17
1JB Chair

Rob Packham 26/9/17
Chief Officer

Jane Smith 26/9/17

Chief Financial Officer
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SECTION 2: STATEMENT OF RESPONSIBILITIES

This statement sets out the respective responsibilities of the I1JB and the Chief
Financial Officer, as the 1JB’s Section 95 Officer, for the Annual Accounts.

Responsibilities of the Integration Joint Board

The Integration Joint Board is required to:

¢ Make arrangements for the proper administration of its financial affairs
and to secure that the proper officer of the board has responsibility for the
administration of those affairs (section 95 of the Local Government
(Scotland) Act 1973). In this authority, that officer is the chief financial
officer.

e Manage its affairs to secure economic, efficient and effective use of
resources and safeguard its assets.

e Ensure the Annual Accounts are prepared in accordance with legislation
(The Local Authority Accounts (Scotland) Regulations 2014), and so far as
is compatible with that legislation, in accordance with proper accounting
practices (section 12 of the Local Government in Scotland act 2003).

¢ Approve the Annual Accounts.

I confirm that these Annual Accounts were approved for signature at a meeting
of the Integrated Joint Board on 26 September 2017.

Signed on behalf of the Perth and Kinross 1JB

Councillor Crawford Reid 26/9/17
1JB Chair

Responsibilities of the Chief Financial Officer

The Chief Financial Officer is responsible for the preparation of the IJB’s Annual
Accounts in accordance with proper practices as required by legislation and as
set out in the CIPFA/LASAAC Code of Practice on Local Authority Accounting in
the United Kingdom (the Accounting Code).

In preparing the Annual Accounts, the Chief Financial Officer has:

e selected suitable accounting policies and then applied them consistently

¢ made judgements and estimates that were reasonable and prudent

e complied with legislation

e complied with the local authority Code (in so far as it is compatible with
legislation)

The Chief Financial Officer has also:

e kept proper accounting records which were up to date
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e taken reasonable steps for the prevention and detection of fraud and
other irregularities

I certify that the financial statements give a true and fair view of the financial
position of the Perth and Kinross Integration Joint Board as at 31 March 2017
and the transactions for the year then ended.

Jane Smith 26/9/17
Chief Financial Officer
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SECTION 3: REMUNERATION REPORT

INTRODUCTION

This Remuneration Report is provided in accordance with the Local Authority
Accounts (Scotland) Regulations 2014. It discloses information relating to the
remuneration and pension benefits of specified I1JB members and staff.

The information in the tables below is subject to external audit. The explanatory
text in the Remuneration Report is reviewed by the external auditor to ensure it
is consistent with the financial statements.

BOARD MEMBERS

At 31 March 2017, Perth and Kinross IJB had 8 voting members and 13 non-
voting members as follows:

Voting Members:

Councillor Dave Doogan (Chair) Councillor lan Campbell

Linda Dunion (Vice Chair) Judith Golden (NHS Employee Director)

Councillor Kate Howie Sheila Tunstall-James (Non Executive
Member)

Councillor Peter Barrett Stephen Hay (Non Executive Member)

Non-voting Members:

Robert Packham (Chief Officer) Dr Drew Walker (Director of Public Health)
Jane Smith (Chief Finance Officer) Allan Drummond (Staff Organisations Rep.)
Bill Atkinson (Chief Social Work Officer) Fiona Fraser (Staff Organisations Rep.)

Dr Neil Prentice (Associate Medical Director) | Helen McKinnon
(Third Sector Representative)

Dr Neil McLeod (Medical Practitioner GP) Ann Gourlay (Service User Representative)

Jim Foulis (Associate Nurse Director) Bernie Campbell (Carers Representative)

Dr Alistair Noble (SACH and External
Advisor)

As at May 2017, the four nominated representatives of Perth and Kinross Council
on the IJB during 2016/17 all stood down following Local Government elections.
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Consequently the IJB will have four new Perth and Kinross Council nominated
representatives on the 1JB in 2017/18.

IJB CHAIR AND VICE CHAIR

The voting members of the IJB are appointed through nomination by Perth &
Kinross Council and NHS Tayside. Nomination of the IJB Chair and Vice Chair
post holders alternates between a Councillor and a Health Board representative.

The IJB does not provide any additional remuneration to the Chair, Vice Chair or
any other board members relating to their role on the IJB. The IJB does not
reimburse the relevant partner organisations for any voting board member costs
borne by the partner. The details of the Chair and Vice Chair appointments and
any taxable expenses paid by the 1JB are shown below.

Taxable Name Post(s) Held Nominated by | Taxable
Expenses Expenses
2015/16 2016/17
£ £
Nil | Councillor Chair Perth & Kinross Nil
Dave Doogan Council
Nil | Linda Dunion Vice Chair NHS Tayside Nil
Nil | Total Nil

The IJB does not have responsibilities, either in the current year or in future
years, for funding any pension entitlements of voting IJB members. Therefore no
pension rights disclosures are provided for the Chair or Vice Chair.

OFFICERS OF THE 1JB

The IJB does not directly employ any staff in its own right, however specific
post-holding officers are non-voting members of the Board.

Chief Officer

Under section 10 of the Public Bodies (Joint Working) (Scotland) Act 2014 a
Chief Officer for the IJB has to be appointed and the employing partner has to
formally second the officer to the IJB. The employment contract for the Chief
Officer will adhere to the legislative and regulatory framework of the employing
partner organisation. The remuneration terms of the Chief Officer's employment
are approved by the 1JB.
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Chief Officer

The Integration Joint Board requires to appoint a proper officer who has
responsibility for the administration of its financial affairs in terms of Section 95
of the 1973 Local Government (Scotland) Act. The employing contract for the
Chief Financial Officer will adhere to the legislative and regulatory governance of
the employing partner organisation. The remuneration terms of the Chief
Financial Officer as approved by the 1]B.

Other Officers

No other staff are appointed by the IJB under a similar legal regime. Other non-
voting board members who meet the criteria for disclosure are included in the
disclosures below.

Total Senior Employees Salary, Total
2015/16 Fees & 2016/17
Allowances
£ £
£
40,662 | Rob Packham 85,253 85,253

Chief Officer

16,548 | Jane Smith 69,860 69,860
Chief Financial
Officer
Total 155,113 155,113

In respect of officers’ pension benefits the statutory liability for any future
contributions to be made rests with the relevant employing partner organisation.
On this basis there is no pensions liability reflected on the IJB balance sheet for
the Chief Officer or any other officers.

The IJB however has responsibility for funding the employer contributions for the
current year in respect of the officer time spent on fulfilling the responsibilities of
their role on the IJB. The following table shows the 1JB’s funding during the year
to support officers’ pension benefits. The table also shows the total value of
accrued pension benefits which may include benefits earned in other
employment positions and from each officer’s own contributions.

14

96



Senior Employee

In Year Pension
Contributions

Accrued Pension Benefits

For Year For Year Difference As

to from
31/03/16 to 31/03/16 at
31/03/17 31/03/17

£ £
£ £
Rob Packham 6,059 12,703 | Pension 2,300 22,998
Chief Officer Lump sum 6,900 68,994
Jane Smith 2,466 10,409 | Pension (1,017) 19,165
Chief Financial Lump sum (6,931) 49,187

Officer

Total 8,525 23,112 | Pension 1,283 42,163
Lump Sum (31) | 118,181

Disclosure by Pay Bands

As required by the regulations, the following table shows the number of persons whose
remuneration for the year was £50,000 or above, in bands of £5,000.

Number of Employees in

Remuneration Band

Number of Employees in

Band Band
2015/16 2016/17
1 £65,000 - £69,999 1
1 £85,000 - £89,999 1
Councillor Crawford Reid 26/9/17
1B Chair
Rob Packham 26/9/17

Chief Officer
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SECTION 4: ANNUAL GOVERNANCE STATEMENT

INTRODUCTION

The Annual Governance Statement explains Perth & Kinross 1JB's governance
arrangements and reports on the effectiveness of the IJB’s system of internal
control.

SCOPE OF RESPONSIBILITY

Perth & Kinross IJB is responsible for ensuring that its business is conducted in
accordance with the law and proper standards, and that public money is
safeguarded and properly accounted for and used economically, efficiently and
effectively.

To meet this responsibility the IJB has established arrangements for governance
that includes a system of internal control. The system is intended to manage risk
to support achievement of the IJB’s policies, aims and objectives. Reliance is
also placed on the NHS Tayside and Perth & Kinross Council systems of internal
control that support compliance with both organisations policies and promotes
achievement of each organisations aims and objectives including those of the
IJB. Assurance has been received from both NHS Tayside and Perth and Kinross
Council as to the effectiveness and adequacy of those systems.

The systems can only provide reasonable and not absolute assurance of
effectiveness.

THE PURPOSE OF THE GOVERNANCE FRAMEWORK

The governance framework comprises the systems and processes, and culture
and values by which the IJB is directed and controlled and the activities through
which it accounts to, engages with and leads the community. It enables the IIB
to monitor the achievement of its strategic priorities and to consider whether
those priorities have led to the delivery of appropriate, cost-effective services.
The system of internal control is a significant part of that framework and is
designed to manage risk to a reasonable level. The system of internal control is
based on an ongoing process designed to identify and prioritise the risks to the
achievement of Perth & Kinross IJB’s policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically.

OUR GOVERNANCE FRAMEWORK

The Board of the IJB comprises voting members, nominated by either NHS
Tayside or Perth & Kinross Council, as well as non-voting members including a
Chief Officer appointed by the Board.
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The main features of the governance framework that were in place during
2016/17 are summarised below:

e The IJB, comprising all 1JB Board members, was the key decision making
body.

¢ Induction and ongoing development sessions have been provided to all 1JB
Board Members.

e The Audit and Performance Committee was established in 2016/17 and
considered all matters in relation to Internal and External Audit, risk
management and performance.

e Strategic decision-making is governed by the IJB’s key constitutional
documents including the Integration Scheme, standing orders, scheme of
administration, scheme of delegation to officers and financial regulations.

e The IJB’s purpose and vision are outlined in the IJB Strategic Plan. Regular
progress reports on the delivery of the Strategic Plan were provided to the
1JB.

e A risk management strategy has been agreed and the strategic risks of the
IJB identified. Regular review mechanism is in place and overall scrutiny and
review undertaken by the Audit & Performance Committee.

e The Performance Management Strategy focuses very firmly on embedding a
performance management culture throughout the 1JB.

e The IJB has adopted a ‘Code of Conduct’ for all of its Board Members and
employees, a register of interests is in place for all Board members and
senior officers.

e The IJB has a Participation and Engagement Strategy and Communications
Strategy in place.

e The IJB’s transformation programme has been developed and scrutinised
through the establishment of the Partnership Transformation Board.

e Clearly defined roles and responsibilities have been established for the Chief
Officer, Chief Financial Officer and members of the Partnership Team.

e The IIB has established 3 locality planning forums and has set out an outline
locality development plan.

e Financial management arrangements conform to the governance
requirements of the CIPFA statement: ‘The Role of the Chief Financial Officer
in Local Government (2010)’. This included regular reports to the IJB of
performance against budget.

SYSTEM OF INTERNAL CONTROL

The governance framework above operates on the foundation of internal controls
including management and financial information, financial regulations,
administrative procedures, management supervision and a system of delegation
and accountability.

The Board uses the systems of NHS Tayside and Perth & Kinross Council to
manage its financial records. Development and maintenance of the systems is
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undertaken by NHS Tayside and Perth & Kinross Council as part of the
operational delivery of the Health & Social Care Partnership. In particular the
systems include:-

¢ Comprehensive budgeting systems;

e Setting of targets to measure financial performance; and

e Regular reviews of periodic and annual financial reports that indicate financial
performance against the forecasts.

The wider internal control framework includes:-

e Complaints handling

e C(linical Care Governance monitoring arrangements

¢ Whistle blowing

e Data Sharing

e Procedural frameworks including Scheme of Delegation; Standing Financial
instructions, standing orders and scheme of administration

e Internal Audit Function

e Reliance on procedures, processes and systems of partner organisations

REVIEW OF ADEQUACY AND EFFECTIVENESS

Perth & Kinross IJB has responsibility for conducting, at least annually a review
of the effectiveness of its governance framework including the system of internal
control.

The review of the effectiveness of the framework has been informed by:-

e the work of the Executive Management Team who have responsibility for
development and maintenance of the governance environment;

e the Annual Report by the Chief Internal Auditor;

e Reports from Audit Scotland and other review agencies; and

e Self assessment against the Delivering Good Governance in Local
Government Framework 2016 Edition ( CIPFA).

The Chief Internal Auditor reports directly to the IJB Audit & Performance
Committee on all audit matters, with the right of access to the Chief Officer,
Chief Financial Officer and Chair of the Audit & Performance Committee on any
matter.

In addition to regular reports to the IJB’s Audit & Performance Committee during
2016/17, the Chief Internal Auditor prepares an annual report to the Audit &
Performance Committee including an assurance statement containing a view on
the adequacy and effectiveness of the systems of internal control.

The Internal Audit Annual Report 2016/17, received by the Audit & Performance
Committee on 27 June 2017, highlights findings by the IJB’s Internal Audit
section which indicate some weaknesses in the internal control environment.
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None of these are considered material enough to have a significant impact on
the overall control environment and it is the opinions of the Chief Internal
Auditor that the systems of internal control relied upon by the IJB provide
reasonable assurance against loss.

ACTION PLAN FOR 2017/18

The IJB acknowledges that as a relatively new body working in a complicated
governance environment, further review and development of governance
arrangements is still required. A number of areas for continued development and
review have been identified and will include:-

e Formally set out the overall governance framework that supports the
relationship between Perth & Kinross Council, NHS Tayside and Perth &
Kinross IJB and establish a clear basis on which to share this with officers,
members and wider staff to ensure that roles and responsibilities and
accountabilities are consistently understood.

¢ Risk management in practice: establish clear protocols for risk management
at both strategic and operational level that align with the governance
structure within which the IJB and Partnership operate. In particular ensure
that Clinical and Care Risk Management responsibilities both at strategic and
operational level are clearly established with a clear programme of work in
place to improve performance and mitigate risk.

e Review scrutiny and review arrangements including role, remit and
membership of Executive Management Team (EMT)/Chief Officer
Group(COG)/Joint Senior Management Team (Joint SMT). EMT/COG/Joint
SMT/ Transformation Board etc and establish clear routes to Perth and
Kinross Council (PKC) and NHS Tayside (NHST) existing committees.

e Review and strengthen the role of the Strategic Planning Group moving
forward to ensure direct involvement in the planning of services moving
forward.

e Review the basis on which the partnership are engaging with communities,
ensuring that a robust process exists that encourages active participation of
service users, carers and communities in designing services.

e Development of 2017/18 Strategic Delivery Action Plan with timescales and
clear Senior Responsible Officer's(SRO’s) against agreed actions and close
alignment with Performance Framework.

e With the Partnership Team develop a shared culture and identity that is
linked to a shared vision around the future shape of health and social care
across Perth & Kinross.

e Review the organisational structure of the Partnership Team to ensure
sufficient leadership and strategic planning capacity which takes account of
our significant Hosted Service responsibilities.

e Develop a model for clinical leadership and engagement across all services to
ensure that our medical staff are at the heart of designing sustainable future
health and social care services.
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e Development of Large Hospitals Set Aside arrangements in conjunction with
NHS Tayside.

e Development of improved Hosted Services arrangements including improved
sharing of information between Perth & Kinross 1JB, Dundee IJB and Angus
1JB.

e Review the effectiveness of corporate support arrangements that the IJB
is reliant upon provided by NHS Tayside and Perth & Kinross Council.

¢ Review the training requirements for Board Members.

e Establish a robust system to support performance management at locality,
partnership and strategic IJB level.

e 2017/2018 objectives agreed for senior leadership team aligned to Strategic
Delivery Action Plan along with training and development plan.

e Work with both NHST and PKC to consider the sufficiency of the GP
Prescribing budget and the how best to ensure financial sustainability moving
forward.

e Work with NHST and PKC to develop principles to underpin an aligned
approach to budget setting for 2018/19.

CONCLUSION AND OPINION ON ASSURANCE

While recognising that improvements are required, as detailed above, it is our
opinion that reasonable assurance can be placed upon the adequacy and
effectiveness of the 1JB’s governance arrangements.

We consider that internal control environment operating during 2016/17 to
provide reasonable and objective assurance that any significant risks impacting
on the achievement of our objectives will be identified and actions taken to avoid
or mitigate their impact.

Systems are in place to continually review and improve the governance and
internal control environment.

Councillor Crawford 26/9/17
Reid
IJB Chair
Rob Packham 26/9/17
Chief Officer
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SECTION 5: ANNUAL ACCOUNTS

COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT

This statement shows the cost of providing services for the year according to

accepted accounting practices.

Where the impact on the General

Fund is

amended by statutory adjustments this is shown in both the Expenditure and
Funding Analysis and the Movement in Reserves Statement.

2015/16 2016/17
Gross Net Gross Expenditure Gross Income Net Expenditure
Income Expenditure
£000 £000 £000 £000 £000
- - | Community and Hospital 43,423 - 43,423
Health Services
- - | Hosted Health Services 20,751 - 20,751
- - | GP Prescribing/General 63,638 - 63,638
Medical/Family Health
- - | Large Hospital Set aside 17,672 - 17,672
- 96 | IJB Operating Costs 226 - 226
Community Care 46,831 - 46,831
0 96 | Cost of Services 192,541 0 192,541
(96) (96) | Taxation and Non-Specific i (193,927) (193,927)
Grant Income (Note 4)
0 0 | (Surplus) or Deficit 192,541 (193,927) (1,386)
on Provision of
Services
Total Comprehensive (1,386)
(Income) and
Expenditure (Note 3)

The I]JB was established on 3 October 2015. Integrated delivery of health and care
services did not commence until 01 April 2016. Consequently the 2016/17 financial year
is the first fully operational financial year for the IJB and the figures above reflect this.
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MOVEMENT IN RESERVES STATEMENT

This statement shows the movement in the year on the IJB’s reserves. The
movements which arise due to statutory adjustments which affect the General
Fund balance are separately identified from the movements due to accounting

practices.

Movements in Reserves During 2016/17 General Fund Unusable Total Reserves
Balance Reserves:
Employee
Statutory
Adjustment
Account
£000 £000 £000
Opening Balance at 31 March 2016 - - -
Total Comprehensive Income and Expenditure (1,386) 0 (1,386)
Increase or Decrease in 2016/17 (1,386) 0 (1,386)
Closing Balance at 31 March 2017 (1,386) 0 (1,386)

BALANCE SHEET

The Balance Sheet shows the value of the IJB’s assets and liabilities as at the
balance sheet date. The net assets of the I1IB (assets less liabilities) are matched

by the reserves held by the IJB.

31 March Notes 31 March
2016 2017
£000 £000

- | Short term Debtors 5 1,386
- | Current Assets 1,386

- | Short-term Creditors

- | Current Liabilities

- | Provisions

- | Long-term Liabilities
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0 | Net Assets 1,386

0 | Usable Reserve: General Fund 6 (1,386)

0 | Unusable Reserve: 0

Employee Statutory Adjustment
Account

0 | Total Reserves (1,386)

Jane Smith 26/9/17

Chief Financial Officer
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SECTION 6: NOTES TO THE FINANCIAL STATEMENTS

NOTE 1: SIGNIFICANT ACCOUNTING POLICIES

A. GENERAL PRINCIPLES

The Financial Statements summarise the Integration Joint Board’s
transactions for the 2016/17 financial year and its position at the year-end of
31 March 2017.

The IJB was established under the requirements of the Public Bodies (Joint
Working) (Scotland) Act 2014 and is a Section 106 body as defined in the
Local Government (Scotland) Act 1973.

The Financial Statements are therefore prepared in compliance with the Code
of Practice on Local Authority Accounting in the United Kingdom 2016/17,
supported by International Financial Reporting Standards (IFRS), unless
legislation or statutory guidance requires different treatment.

The accounts are prepared on a going concern basis, which assumes that the
IJB will continue in operational existence for the foreseeable future. The
historical cost convention has been adopted.

B. ACCRUALS OF INCOME AND EXPENDITURE

Activity is accounted for in the year that it takes place, not simply when
settlement in cash occurs. In particular:

e Expenditure is recognised when goods or services are received and their
benefits are used by the I]B.

e Income is recognised when the IJB has a right to the income, for
instance by meeting any terms and conditions required to earn the
income, and receipt of the income is probable.

¢ Where income and expenditure have been recognised but settlement in
cash has not taken place, a debtor or creditor is recorded in the Balance
Sheet.

e Where debts may not be received, the balance of debtors is written down

C. FUNDING

The IJB is funded through funding contributions from the statutory funding
partners, Perth and Kinross Council and NHS Tayside. Expenditure is incurred
as the IJB commissions specified health and social care services from the
funding partners for the benefit of service recipients in Perth and Kinross.

D. CASH AND CASH EQUIVALENTS

The IJB does not operate a bank account or hold cash. Transactions are
settled on behalf of the IJB by the funding partners. Consequently the IJB
does not present a ‘Cash and Cash Equivalent’ figure on the balance sheet.
The funding balance due to or from each funding partner as at 31 March is
represented as a debtor or creditor on the I1JB’s Balance Sheet.
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E. EMPLOYEE BENEFITS

The IJB does not directly employ staff. Staff are formally employed by the
funding partners who retain the liability for pension benefits payable in the
future. The IJB therefore does not present a pensions liability on its Balance
Sheet.

The IJB has a legal responsibility to appoint a Chief Officer and a Chief
Financial Officer. More details on the arrangements are provided in the
Remuneration Report. The charges from the employing partner are treated as
employee costs.

Charges from funding partners for other staff are treated as administration
costs.

F. PROVISIONS, CONTINGENT LIABILITIES AND CONTINGENT
ASSETS

Provisions are liabilities of uncertain timing or amount. A provision is
recognised as a liability on the balance sheet when there is an obligation as
at 31 March due to a past event; settlement of the obligation is probable;
and a reliable estimate of the amount can be made. Recognition of a
provision will result in expenditure being charged to the Comprehensive
Income and Expenditure Statement and will normally be a charge to the
General Fund.

A contingent liability is a possible liability arising from events on or before 31
March, whose existence will only be confirmed by later events. A provision
that cannot be reasonably estimated, or where settlement is not probable, is
treated as a contingent liability. A contingent liability is not recognised in the
1JB’s Balance Sheet, but is disclosed in a note where it is material.

A contingent asset is a possible asset arising from events on or before 31
March, whose existence will only be confirmed by later events. A contingent
asset is not recognised in the IJB’s Balance Sheet, but is disclosed in a note
only if it is probable to arise and can be reliably measured.

G. RESERVES
The 1]JB’s reserves are classified as either Usable or Unusable Reserves.

The 1JB’s only Usable Reserve is the General Fund. The balance of the
General Fund as at 31 March shows the extent of resources which the 1JB can
use in later years to support service provision.

The IJB’s only Unusable Reserve is the Employee Statutory Adjustment
Account. This is required by legislation. It defers the charge to the General
Fund for the Chief Officer’s absence entitlement as at 31 March, for example
any annual leave earned but not yet taken. The General Fund is only charged
for this when the leave is taken, normally during the next financial year.

H. INDEMNITY INSURANCE

The IJB has indemnity insurance for costs relating primarily to potential claim
liabilities regarding Board member and officer responsibilities. NHS Tayside
and Perth and Kinross Council have responsibility for claims in respect of the
services that they are statutorily responsible for and that they provide.
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Unlike NHS Boards, the IJB does not have any ‘shared risk’ exposure from
participation in Clinical Negligence and Other Risks Indemnity
Scheme(CNORIS). The 1IJB participation in the CNORIS scheme is
therefore analogous to normal insurance arrangements.

Known claims are assessed as to the value and probability of settlement.
Where it is material the overall expected value of known claims taking
probability of settlement into consideration, is provided for in the IJB’s
Balance Sheet.

The likelihood of receipt of an insurance settlement to cover any claims is
separately assessed and, where material, presented as either a debtor or
disclosed as a contingent asset.

I. RELATED PARTY TRANSACTIONS

Related parties are organisations that the IJB can control or influence or who
can control or influence the IJB. As partners in the Joint Venture of Perth and
Kinross Integration Joint Board, both Perth and Kinross Council and NHS
Tayside are related parties and material transactions with those bodies are
disclosed in note 8 in line with the requirements of IAS 24 Related Party
Disclosures.

J. SUPPORT SERVICES

Support services were not delegated to the IJB and are provided by the
Council and the Health Board free of charge as a ‘service in kind’. These
arrangements were outlined in the report of Corporate Supporting
Arrangements to the IJB on 23 March 2016.

NOTE 2: EVENTS AFTER THE REPORTING PERIOD

The Annual Accounts were authorised for issue by the Chief Financial Officer on
26 September 2017. Events taking place after this date are not reflected in the
financial statements or notes. Where events taking place before this date
provided information about conditions existing at 31 March 2017, the figures in
the financial statements and notes have been adjusted in all material respects to
reflect the impact of this information.
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NOTE 3: EXPENDITURE AND INCOME ANALYSIS BY NATURE

2015/16 2016/17

£000 £000

- | Services commissioned from Perth and Kinross Council 46,831

- | Services commissioned from NHS Tayside 145,484

90 | Other IJB Operating Expenditure 199

1 | Insurance and Related Expenditure 3

5 | External Audit Fee 24

(96) | Partner Funding Contributions and Non-Specific Grant (193,927)
Income

0 | (Surplus) or Deficit on the Provision of Services (1,386)

Costs associated with the Chief Officer and Chief Financial Officer are included
within “other IJB operating expenditure”. The insurance and related expenditure
relates to CNORIS costs (see note 1,H). Auditor fees related to fees payable to

Audit Scotland with regard to external

appointed auditor.

audit services carried out by the

NOTE 4: TAXATION AND NON-SPECIFIC GRANT INCOME

2015/16 2016/17
£000 £000
(48) | Funding Contribution from Perth and Kinross Council (48,229)
(48) | Funding Contribution from NHS Tayside (145,698)
(96) | Taxation and Non-specific Grant Income (193,927)

The funding contribution from NHS Tayside shown above includes £17,672,000
in respect of ‘set aside’ resources relating to acute hospital and other resources.
These are provided by the NHS which retains responsibility for managing the
costs of providing the services. The IJB however has responsibility for the
consumption of, and level of demand placed on, these resources.

The funding contributions from the partners shown above exclude any funding
which is ring-fenced for the provision of specific services. Such ring-fenced
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funding is presented as income in the Cost of Services in the Comprehensive
Income and Expenditure Statement.

NOTE 5: DEBTORS

2015/16 2016/17
£000 £000
0 | Perth and Kinross Council 1,386
0 | Debtors 1,386

Amounts owed by the funding partners are stated on a net basis. Creditor
balances relating to expenditure obligations incurred by the funding partners but
not yet settled in cash terms are offset against the funds they are holding on
behalf of the IJB.

NOTE 6: USABLE RESERVE: GENERAL FUND

The IJB holds a balance on the General Fund for two main purposes:

e To earmark, or build up, funds which are to be used for specific purposes in
the future, such as known or predicted future expenditure needs. This
supports strategic financial management.

e To provide a contingency fund to cushion the impact of unexpected events or
emergencies. This is regarded as a key part of the IJB’s risk management
framework.

NOTE 7: AGENCY INCOME AND EXPENDITURE

On behalf of all I1JBs within the NHS Tayside area, Perth and Kinross 1JB acts as
the host partnership for Learning Disability Inpatient services, Substance Misuse
Inpatient services, Public Dental services/Community Dental services, General
Adult Psychiatry (GAP) Inpatient services, Prisoner Healthcare and Podiatry.

The IJB directs services on behalf of Dundee and Angus IJBs and reclaims the
full costs involved. The payments that are made on behalf of the other 1]JBs, and
the consequential reimbursement, are not included in the Comprehensive
Income and Expenditure Statement (CIES) since the IJB is not acting as
principal in these transactions.
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The amount of expenditure and income relating to the agency arrangement is
shown below.

2015/16 2016/17
£000 £000
-| Expenditure on Agency Services 21,228
- Reimbursement for Agency Services (21,228)
El:;SAgency Expenditure excluded from the 0

NOTE 8: RELATED PARTY TRANSACTIONS

The 1]JB has related party relationships with the NHS Tayside and the Perth and
Kinross Council. In particular the nature of the partnership means that the 1JB
may influence, and be influenced by, its partners. The following transactions and
balances included in the IJB’s accounts are presented to provide additional
information on the relationships.

Income - payments for integrated functions

2015/16 2016/17
£000 £000

- Perth and Kinross Council 48,229

-l NHS Tayside 145,698

Total 193,927

Expenditure — payments for delivery of integrated functions

2015/16 2016/17

£000 £000,

- Perth and Kinross Council 62,005

- NHS Tayside 130,337,

-l NHS Tayside: Key Management 199
Personnel Non-Voting Board

- Total 192,541
29
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Key Management Personnel: The non-voting Board members employed by the
NHS Board and recharged to the IJB include the Chief Officer; the Chief Financial
Officer. Details of the remuneration for some specific post-holders are provided
in the Remuneration Report.

Perth and Kinross Council employs the council staff and Chief Social Work
Officer representatives on the IJB Board but there is no discrete charge for this
representation.

Balances with Perth and Kinross Council

2015/16 2016/17
£000 £000
-| Debtor balances: Amounts due from Perth and 1,386

Kinross Council

-| Creditor balances: Amounts due to Perth and -
Kinross Council

- Total 1,386

Balances with NHS Tayside

2015/16 2016/17

£000 £000

-| Debtor balances: Amounts due from NHS -
Tayside

-| Creditor balances: Amounts due to NHS Tayside -

- Total -
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NOTE 9: CONTINGENT ASSETS AND LIABILITIES

A review for contingent assets and liabilities has been undertaken for the IJB and
none have been identified at 31 March 2017.

NOTE 10: VAT

The IJB is not VAT registered and as such the VAT is settled or recovered by the
partner agencies.

The VAT treatment of expenditure in the IJBs accounts depends on which of the
partner agencies is providing the service as these agencies are treated
differently for VAT purposes.

Where the Council is the provider, income and expenditure excludes any
amounts relating to VAT, as all VAT collected is payable to H.M. Revenue and
Customs and all VAT paid is recoverable from it. The Council is not entitled to
fully recover VAT paid on a very limited number of items of expenditure and for
these items the cost of VAT paid is included within service expenditure to the
extent that it is recoverable from H.M. Revenue and Customs.

Where the NHS is the provider, expenditure incurred will include irrecoverable

VAT as generally the NHS cannot recover VAT paid as input tax and will seek to
recover its full cost as income from the commissioning I1JB.
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SECTION 7: INDEPENDENT AUDITOR’S REPORT
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SECTION 8: GLOSSARY OF TERMS

While the terminology used in this report is intended to be self-explanatory, it
may be useful to provide additional definition and interpretation of the terms
used.

Accounting Period

The period of time covered by the Accounts normally a period of twelve months
commencing on 1 April each year. The end of the accounting period is the
Balance Sheet date.

Accruals

The concept that income and expenditure are recognised as they are earned or
incurred not as money is received overpaid.

Asset

An item having value to the IJB in monetary terms. Assets are categorised
as either current or non-current. A current asset will be consumed or cease
to have material value within the next financial year (e.g. cash and stock). A
non-current asset provides benefits to the IJB and to the services it provides
for a period of more than oneyear.

Audit of Accounts
An independent examination of the I]JB’s financial affairs.
Balance Sheet

A statement of the recorded assets, liabilities and other balances at the end of
the accounting period.

CIPFA
The Chartered Institute of Public Finance and Accountancy.
Consistency

The concept that the accounting treatment of like terms within an accounting
period and from one period to the next is the same.

ntingent Asset/Liabilit
A Contingent Asset/Liability is either:

e A possible benefit/obligation arising from past events whose existence
will be confirmed only by the occurrence of one or more uncertain
events not wholly within the 1JB’s control; or

e A present benefit/obligation arising from past events where it is not
probable that a transfer of economic benefits will be required, or the
amount of the obligation cannot be measured with sufficient reliability.

34

116




Creditor

Amounts owed by the IJB for work done, goods received or services
rendered within the accounting period, but for which payment has not been made
by the end of that accounting period.

Debtor

Amount owed to the IJB for works done, goods received or services rendered
within the accounting period, but for which payment has not been received by the
end of that accounting period.

Defin Benefit Pension Schem

Pension scheme in which the benefits received by the participants are
independent of the contributions paid and are not directly related to the
investments of the scheme.

Entity
A body corporate, partnership, trust, unincorporated association or statutory
body that is delivering a service or carrying on a trade or business with or

without a view to profit. It should have a separate legal personality and is
legally required to prepare its own single entity accounts.

Post Balance Sheet Events

Post Balance Sheet events are those events, favourable or unfavourable, that
occur between the Balance Sheet date and the date when the Annual Accounts
are authorised for issue.

Exceptional Items

Material items which derive from events or transactions that fall within the
ordinary activities of the IJB and which need to be disclosed separately by
virtue of their size or incidence to give a fair presentation of the accounts.

Government Grants

Grants made by the Government towards either revenue or capital expenditure
in return for past or future compliance with certain conditions relating to the
activities of the IJB. These grants may be specific to a particular scheme or may
support the revenue spend of the IJB in general.

IAS

International Accounting Standards.
IFRS

International Financial Reporting Standards.
IRA

Integration Resources Advisory Group
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LASAAC

Local Authority (Scotland) Accounts Advisory Committee

Liability

A liability is where the IJB owes payment to an individual or another
organisation. A current liability is an amount which will become payable or could
be called in within the next accounting period e.g. creditors or cash overdrawn.
A non-current liability is an amount which by arrangement is payable beyond
the next year at some point in the future or will be paid off by an annual sum
over a period of time.

Provisions

An amount put aside in the accounts for future liabilities or losses which are
certain or very likely to occur but the amounts or dates of when they will arise are
uncertain.

PSIAS
Public Sector Internal Audit Standards.

Related Parties

Bodies or individuals that have the potential to control or influence the IJB or
to be controlled or influenced by the IJB. For the IJB’s purposes, related
parties are deemed to include voting members, the Chief Officer, the Chief
Finance Officer, the Heads of Service and their close family and household
members.

Remuneration

All sums paid to or receivable by an employee and sums due by way of
expenses allowances (as far as these sums are chargeable to UK income tax)
and the monetary value of any other benefits received other than incash.

Reserves

The accumulation of surpluses, deficits and appropriation over past years.
Reserves of a revenue nature are available and can be spent or earmarked at the
discretion of the IJB.

Revenue Expenditure
The day-to-day expenses of providing services.

Significant Interest

The reporting authority is actively involved and is influential in the direction of an
entity through its participation in policy decisions.

SOLACE

Society of Local Authority Chief Executives.
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The Code

The Code of Practice on Local Authority Accounting in the United Kingdom.
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6.2

G/17/161

PERTH AND KINROSS INTEGRATION JOINT BOARD
AUDIT & PERFORMANCE COMMITTEE
26 SEPTEMBER 2017
INTERNAL AUDIT OUTPUT SHARING PROTOCOL

Report by Chief Internal Auditor

PURPOSE OF REPORT
The purpose of the report is to consider how relevant audit outputs of each of these
bodies should be shared.

1. RECOMMENDATION(S)
The Audit & Performance Committee is asked to:

e comment on the attached paper as a basis for agreement with partner
NHS and Local Authority Audit Committees and;

¢ Request the Director of Finance, through the |JB Chief Internal Auditor to
designate |JB auditors as having the same rights of access whilst
conducting relevant IJB Internal Audits

2. SITUATION/BACKGROUND / MAIN ISSUES

Following the creation of the three 1JBs within the NHS Tayside area, there
has been a corresponding need, informed by Integrated Resource Advisory
Group (IRAG) guidance, for each of these bodies to have an Internal Audit
function. The nature of Health and Social Care Integration is such that the
control systems of the Health Board, the 1JBs and the three Local Authorities
are inextricably linked and it is therefore necessary to consider how relevant
audit outputs of each of these bodies should be shared.

Following discussions with Local Authority Chief Internal Auditors, the
attached paper has been prepared for consideration by all relevant Audit
Committees.

In addition there is the need to consider the rights of 1JB audit staff who may
require access to Health Board employees, documents and property.
Currently, under the Standing Financial Instructions (SFIs) and the NHS
Tayside Internal Audit Charter, such rights are granted to NHS Tayside
designated Auditors conducting audits within NHS Tayside. SFis and the
Audit Charter state that
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“The Director of Finance or designated auditors are entitled without
necessatrily giving prior notice to require and receive:

e Access to all records, documents and correspondence relating to any
financial or other relevant transactions, including documents of a
confidential nature;

e Access at all reasonable time to any land, premises or employee of each
organisation;

e The production of any cash, stores or other property of each
organisation under an employee’s control; and

e Explanations concerning any matter under investigation.”

PROPOSALS

IRAG guidance requires the sharing of IJB Internal Audit plans and annual
reports with the parent bodies. The attached paper extends that principle to
allow for relevant assurances to be provided to each body within the system.
Additional consideration will also need to be given to the scope of the
information provided; NHS Tayside’s Internal Audit Reporting protocol allows
all Audit Committee members full access to all NHS Tayside Internal Audit
Reports and all reports graded ‘D’ or below are presented in full to the Audit
Committee. The same systems do not apply within all Local Authority Partners
and there will need to be further discussion on the issue of whether IJB Audit
Committee members will be entitled to receive full reports from the parent
bodies and vice-versa.

The NHS Tayside Chief Executive has agreed that it would be sensible to
grant IJB Internal Auditors the access required to fulfil the IJB Internal Audit
plans. In discussion with Local Authority Chief Internal Auditors, it became
clear that this principle may not be as readily accepted by Local Authorities
and they agreed to consult with their legal teams.

Author(s)

Name

Designation Contact Details

T Gaskin Chief Internal Auditor tony.gaskin@nhs.net

NOTE: No background papers, as defined by Section 50D of the Local Government

(Scotland) Act 1973 (other than any containing confidential or exempt
information), were relied on to any material extent in preparing this report.
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APPENDIX 1

Tayside IUBs / NHS Tayside / Tayside Local Authorities — Sharing of Audit
Outputs Protocol

Introduction

FTF Audit, the Internal Audit service providers for NHS Tayside, were appointed to
provide the Chief Internal Auditor function for all Tayside IJBs with the Internal
Auditors of both parties providing input to the delivery of the 1JB audit plans. This
arrangement will be reviewed by all Tayside 1JBs in 2017/18.

In the new integrated environment, there may be a need to share internal audit
outputs beyond the organisation that commissioned the work, in particular where the
output (e.g. internal audit reports, follow-up reports, internal audit plans and internal
audit annual report / opinion) is considered relevant to one or more of the other
partners for assurance purposes. It is important that this sharing of information
happens in a controlled manner to facilitate joint working, protect confidentiality and
avoid duplication of effort.

Integrated Resource Advisory Group (IRAG) guidance states that ” To ensure that
the risk based audit plans for the Integration Joint Board, Local Authority and Health
Board are co-ordinated to ensure proper coverage, avoid duplication of efforts and
determine areas of reliance from the work of each team, it is recommended that the
Chief Internal Auditors for each of the respective bodies share information, co-
ordinate activities with each other and with other external providers of assurance and
consulting services.

This paper sets out principles in relation to the sharing of Internal Audit outputs and
granting of access, in order that all parts of the system receive appropriate
information on the adequacy and effectiveness of internal control within their
purview, including controls operated by other bodies which impact on their control
environment. Throughout this paper, Audit Committee refers to the Standing
Committee of the organisation charged with responsibility for audit and assurance.

Audit Planning

IRAG guidance states that ‘The risk based audit plan should be developed by the
Chief Internal Auditor of the Integration Joint Board and approved by the Integration
Joint Board or other committee (see 2.6 Audit Committees). It is recommended that it
is shared with the relevant committees of the Health Board and Local Authority.’ This
principle is agreed and the approved |JB annual internal audit plans will be shared
with the relevant committees of NHS Tayside and the Tayside Local Authorities.
Given that the I1UBs are reliant on assurances provided by the parties on their
systems and also to ensure that plans can be seen to be coherent over the whole
system, the Internal Audit plans of the Health Board and Local Authorities will also
be presented to the 1UJB Audit Committee for noting. This will also provide each Audit
Committee, whilst respecting the primacy of the organisation for whom the report is
prepared, with the opportunity to identify any relevant audits from another body
which they may wish to receive assurance from and to highlight any areas where
they might wish to ensure that particular issues, relevant to their IJB are taken into
account.
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Individual Audit Reports

IJB Audits

When conducting audits of the |JB, FTF and Local Authority Internal Auditors will use
their respective methodologies, both of which are compliant with Public Sector
Internal Audit Standards (PSIAS). However, an agreed standard report format will be
used for all IJB Internal Audit Reports. The Internal Auditors have separately agreed
a joint working protocol which sets out the audit process for all work which will be
conducted within the terms of Internal Audit Charter approved by each |JB Audit
Committee and the requirements of PSIAS.

A summary final report for each audit assignment will be presented to the [JB Audit
Committee for scrutiny purposes, with a full copy available to IJB Audit Committee
members on request. These summary reports shall also be shared with the NHS
Tayside and relevant council Audit Committee(s).

NHS and Local Authority Internal Audits

At the beginning of each audit year, and on an ongoing basis, the respective internal
auditors, taking into account the views of the IJB Chief Officer, IJB Chief Internal
Auditor and IJB Audit Committee, will review their audit plans to identify any audits of
the parent bodies (NHS Tayside and Dundee City Council, Perth & Kinross Council,
Angus Council) that may be of relevance to the |JB. For these audits, summaries of
the final reports, or relevant issues from within those reports, will be presented to the
IJB Audit Committee.

If, for any other completed audits, the auditor believes there may be issues which
impact on the IJB control environment, the |JB Chief Internal Auditor will be notified
so that arrangements can be made to report the relevant findings to the 1JB Audit
Committee.

The final audit reports issued shall follow the normal reporting routes established for
internal audit reports within the parent bodies; this shall include being presented to
their respective Audit Committees. The parent body Audit Committee shall be
advised if the report, or any part thereof, is to be shared with the 1JB Audit
Committee.

When either an NHS Tayside or a Dundee City Council/ Perth & Kinross Council/
Angus Council final internal audit report has been identified as relevant to the 1JB,
the audit report shall be presented in summary at the next meeting of the IJB Audit
Committee. These summary reports shall also be shared between NHS Tayside and
Dundee City Council / Perth & Kinross Council / Angus Council internal audit
services.
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Annual Internal Audit reports

IRAG guidance states that ‘It is recommended that the Integration Joint Board
annual internal audit report is shared with the partner Health Board and Local
Authority through the reporting arrangements in those bodies for internal audit.” The
IJB Chief Internal Auditor shall prepare an IJB Internal Audit Annual Report and
opinion and in accordance with IRAG guidance, it will be shared with the parent
bodies and reported through their own internal audit reporting procedures. Again,
this principle will be extended and reciprocated so that Local Authority and Health
Board Annual Internal Audit Reports are presented to the 1JB Audit Committee for

noting as part of the overall assurance portfolio in support of the governance
statement.

Review Date: September 2018
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