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PERTH AND KINROSS INTEGRATION JOINT BOARD

26 SEPTEMEBR 2017

AGENDA

1. Welcome and Apologies

2. Declarations of Interest

Members are reminded of their obligation to declare any financial or non-
financial interest which they may have in any item on this agenda in
accordance with the Perth and Kinross Integration Joint Board Code of
Conduct.

3. Finance and Governance

3.1 Annual Accounts 2016/17 – Report by Chief Finance Officer (copy herewith
G/17/162) (Pages 1-72)

4. Redesigning Care

4.1 Review of Day Services – Report by Chief Officer (copy herewith G/17/163)
(Pages 73-88)

4.2 Review of Residential Care – Report by Chief Officer (copy herewith
G/17/164) (Pages 89-104)

5. Future Meeting Dates 2017/18

Friday 3 November 2017
Friday 26 January 2018

http://www.pkc.gov.uk/CHttpHandler.ashx?id=37117&p=0
http://www.pkc.gov.uk/CHttpHandler.ashx?id=37117&p=0
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>CIGD8J7I>DC

LYZd FR_RXV^V_e <`^^V_eRcj ac`gZUVd R_ `gVcgZVh `W eYV \Vj ^VddRXVd Z_

cV]ReZ`_ e` eYV `S[VTeZgVd R_U decReVXj `W IVceY $ DZ_c`dd B_eVXcReZ`_ C`Z_e ;`RcU

&BC;' R_U eYV WZ_R_TZR] aVcW`c^R_TV `W eYV BC; W`c eYV jVRc V_UVU 0. FRcTY /-.4+

Be R]d` ac`gZUVd R_ Z_UZTReZ`_ `W eYV ZddfVd R_U cZd\d hYZTY ^Rj Z^aRTe fa`_ eYV

WZ_R_TVd `W eYV BC; Z_ eYV WfefcV+

IVceY $ DZ_c`dd B_eVXcReZ`_ C`Z_e ;`RcU hRd VdeRS]ZdYVU Rd R S`Uj T`ca`cReV Sj

`cUVc `W eYV KT`eeZdY FZ_ZdeVcd `_ 0 HTe`SVc /-.2 Rd aRce `W eYV VdeRS]ZdY^V_e `W

eYV WcR^Vh`c\ W`c eYV Z_eVXcReZ`_ `W YVR]eY R_U d`TZR] TRcV Z_ KT`e]R_U f_UVc eYV

IfS]ZT ;`UZVd &C`Z_e O`c\Z_X' &KT`e]R_U' 9Te /-.1+

LYV BC; YRd cVda`_dZSZ]Zej W`c ac`gZUZ_X d`TZR] TRcV R_U UVWZ_VU YVR]eY TRcV

dVcgZTVd W`c eYV cVdZUV_ed IVceYdYZcV R_U DZ_c`dd V_T`^aRddZ_X R_ RcVR `W 2)---

dbfRcV \Z]`^VecVd R_U R a`af]ReZ`_ `W .2-)---+ B_ RUUZeZ`_) eYV BC; ac`gZUVd

daVTZWZT YVR]eY TRcV dVcgZTVd RTc`dd LRjdZUV Sj ^VR_d `W Y`deVU dVcgZTVd

RccR_XV^V_ed RXcVVU Z_ eYV B_eVXcReZ`_ KTYV^V SVehVV_ GAK LRjdZUV R_U IVceY

$ DZ_c`dd <`f_TZ]+ IVceY $ DZ_c`dd <`f_TZ] R_U eYV GAK LRjdZUV &AVR]eY ;`RcU')

Rd eYV aRceZVd e` eYV B_eVXcReZ`_ KTYV^V) VRTY _`^Z_ReV W`fc g`eZ_X ^V^SVcd e`

dZe `_ eYV BC;+ LYV <`f_TZ] _`^Z_ReVd >]VTeVU FV^SVcd R_U eYV AVR]eY ;`RcU

G`_*>iVTfeZgV =ZcVTe`cd+

9 <`f_TZ] _`^Z_VV hRd eYV <YRZc `W eYV BC; Z_ /-.3,.4 R_U eYV NZTV*<YRZc hRd

UcRh_ Wc`^ GAK ;`RcU G`_*>iVTfeZgV =ZcVTe`cd+ 9 _f^SVc `W _`_*g`eZ_X

JVacVdV_eReZgV FV^SVcd dZe `_ eYV B_eVXcReZ`_ C`Z_e ;`RcU R_U T`_ecZSfeV e` Zed

ac`TVVUZ_Xd+ LYVdV JVacVdV_eReZgVd RcV TY`dV_ Wc`^ eYV LYZcU KVTe`c) <RcVcd)

KVcgZTVd MdVcd) R_U <`f_TZ] R_U GAK ;`RcU deRWW+ 9 @I KeR\VY`]UVc FV^SVc YRd

R]d` SVV_ Raa`Z_eVU R]`_X hZeY R FVUZTR] IcRTeZeZ`_Vc hY` Zd _`e R @I+

FR_RXV^V_e dfaa`ce e` eYV BC; Zd ]VU Sj eYV <YZVW HWWZTVc+ LYV `aVcReZ`_R]

decfTefcV Zd R T`^a`dZeV `W eYcVV acZ_TZaR] dVcgZTV RcVRd7

# <`^^f_Zej AVR]eY , A`daZeR] $ HeYVc A`deVU KVcgZTVd

# 9Uf]e K`TZR] <RcV KVcgZTVd

# B_aReZV_e FV_eR] AVR]eY KVcgZTVd

LYV BC; YRd Raa`Z_eVU R <]Z_ZTR] =ZcVTe`c R_U R <YZVW ?Z_R_TV HWWZTVc+ <`ca`cReV

dVcgZTVd Z_T]fUZ_X decReVXZT a]R__Z_X) aVcW`c^R_TV R_U SfdZ_Vdd dfaa`ce dVcgZTVd

e` eYV BC; RcV ac`gZUVU Sj GAK LRjdZUV R_U IVceY $ DZ_c`dd <`f_TZ]+

H97I>DC +4 B5C5<9B9CI 7DBB9CI5GN
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EJGEDH9 5C8 D6?97I>K9H D; I=9 >?6

LYV ^RZ_ afca`dV `W Z_eVXcReZ`_ Zd e` Z^ac`gV eYV hV]]SVZ_X `W WR^Z]ZVd)

T`^^f_ZeZVd R_U aV`a]V hY` fdV YVR]eY R_U d`TZR] TRcV dVcgZTVd) aRceZTf]Rc]j

eY`dV hY`dV _VVUd RcV T`^a]Vi R_U Z_g`]gV dfaa`ce Wc`^ YVR]eY R_U d`TZR] TRcV

Re eYV dR^V eZ^V+ LYV B_eVXcReZ`_ C`Z_e ;`RcU YRd Raac`gVU eYV W`]]`hZ_X NZdZ`_

W`c eYV AVR]eY R_U K`TZR] <RcV IRce_VcdYZa Rd aRce `W Zed Raac`gVU KecReVXZT I]R_

W`c /-.3*.67 N8= hZ]] h`c\ e`XVeYVc e` dfaa`ce aV`a]V ]ZgZ_X Z_ IVceY R_U DZ_c`dd

e` ]VRU YVR]eYj R_U RTeZgV ]ZgVd R_U ]ZgV Rd Z_UVaV_UV_e]j Rd a`ddZS]V Z_ eYVZc

`h_ Y`^Vd) `c Z_ R Y`^V]j dVeeZ_X hZeY TY`ZTV R_U T`_ec`] `gVc eYV UVTZdZ`_d

eYVj ^R\V RS`fe eYVZc TRcV R_U HJEEDGI&O LYV B_eVXcReZ`_ KTYV^V afed Z_ a]RTV

R WcR^Vh`c\ UVdZX_VU e` UV]ZgVc eYV GReZ`_R] AVR]eY R_U OV]]SVZ_X HfeT`^Vd

acVdTcZSVU Sj eYV KT`eeZdY FZ_ZdeVcd Z_ JVXf]ReZ`_d f_UVc KVTeZ`_ 2&.' `W eYV

IfS]ZT ;`UZVd &C`Z_e O`c\Z_X' &KT`e]R_U' 9Te /-.1+ LYV BC; KecReVXZT I]R_ dVed

`fe R _f^SVc `W KecReVXZT HS[VTeZgVd R_U I`]ZTj IcZ`cZeZVd hZeY RTT`^aR_jZ_X

B^a]V^V_eReZ`_ R_U JVd`fcTV I]R_d) IVcW`c^R_TV ?cR^Vh`c\ R_U KecReVXZT JZd\

9ddVdd^V_e) R]] UVdZX_VU e` V_dfcV R UZcVTeZ`_ `W ecRgV] Sj eYV IRce_VcdYZa

T`_dZdeV_e hZeY GReZ`_R] HS[VTeZgVd+ LYV 49GIC=GH?@EQH RXcVVU KecReVXZT

HS[VTeZgVd RcV Rd W`]]`hd7

.+ IcVgV_eZ`_ R_U VRc]j Z_eVcgV_eZ`_

/+ IVcd`_*TV_ecVU YVR]eY) TRcV R_U dfaa`ce

0+ O`c\Z_X e`XVeYVc hZeY `fc T`^^f_ZeZVd

1+ JVUfTZ_X Z_VbfR]ZeZVd R_U f_VbfR] YVR]eY `feT`^Vd R_U ac`^`eZ_X YVR]eYj

]ZgZ_X

2+ FR\Z_X SVde fdV `W RgRZ]RS]V WRTZ]ZeZVd) aV`a]V R_U `eYVc cVd`fcTVd

LYV a]R_ a]RTVd R ]`e `W V^aYRdZd `_ eYV _VVU W`c dVcgZTVd R_U dfaa`ce e`

Z_eVcgV_V VRc]j e` acVgV_e ]ReVc) ]`_XVc eVc^ ZddfVd RcZdZ_X) R_U V_RS]Z_X aV`a]V

e` ^R_RXV eYVZc `h_ TRcV R_U dfaa`ce Sj eR\Z_X T`_ec`] R_U SVZ_X V^a`hVcVU

e` ^R_RXV eYVZc dZefReZ`_+ OYVcV eYZd Zd _`e a`ddZS]V) `fc RZ^ Zd W`c dVcgZTVd e`

eRcXVe cVd`fcTVd hYVcV eYVj RcV _VVUVU ^`de) cVUfTZ_X Z]] YVR]eY R_U

UVeVcZ`cReZ`_ R_U f]eZ^ReV]j cVUfTZ_X YVR]eY Z_VbfR]ZeZVd+

DE9G5I>DCH ;DG I=9 N95G

LYV 01,QH decReVXZT R^SZeZ`_d dZe R]`_XdZUV `aVcReZ`_R] Z^aVcReZgVd RTc`dd R hZUV

cR_XV `W dVcgZTVd+ LYZd TcVReVd R gVcj TYR]]V_XZ_X ]R_UdTRaV e` UV]ZgVc ^R[`c

dVcgZTV cVUVdZX_ Re eYV aRTV ViaVTeVU+ A`hVgVc ^fTY ac`XcVdd YRd SVV_ ^RUV

Z_T]fUZ_X7

# E`TR]Zej FR_RXV^V_e LVR^d YRgV _`h SVV_ VdeRS]ZdYVU e` UcZgV W`chRcU eYV

UVgV]`a^V_e `W Z_eVXcReVU TRcV eVR^d RTc`dd IVceY $ DZ_c`dd+

# 9 cVgZVh `W B_aReZV_e A`daZeR] WRTZ]ZeZVd Zd _`h f_UVchRj h`c\Z_X T]`dV]j hZeY

T]Z_ZTZR_d Re IVceY J`jR] B_WZc^Rcj R_U hZeY deRWW RTc`dd <`^^f_Zej A`daZeR]d+
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# OV YRgV TcVReVU R =ZdTYRcXV AfS Re IVceY J`jR] B_WZc^Rcj &IJB' e`

Z^ac`gV eYV aReZV_e aReYhRj R_U V_dfcV Z_eVXcReVU) T`*`cUZ_ReVU cVda`_dVd

W`c aReZV_ed R_U eYVZc TRcVcd+ LYZd hZ]] SV decV_XeYV_VU Sj R ^`cV Z_eVXcReVU

RddVdd^V_e dVcgZTV W`c WcRZ] V]UVc]j aV`a]V RccZgZ_X Re IJB R_U R ^`cV

W]ViZS]V UZdTYRcXV dVcgZTV eYRe hZ]] ZUV_eZWj aV`a]V hY` TR_ X` Y`^V VRc]ZVc

hZeY eYV dfaa`ce `W eYV YVR]eY R_U TRcV eVR^d+ HgVcR]] eYZd YRd TcVReVU R

dZX_ZWZTR_e Z^ac`gV^V_e Z_ eYV _f^SVc `W aV`a]V UV]RjVU Z_ XVeeZ_X Y`^V

RWeVc R deRj Z_ Y`daZeR]+

# OV YRgV T`^a]VeVU R Wf]] cVgZVh `W `fc <RcV Re A`^V KVcgZTV R_U _`h dVV\

e` Z^a]V^V_e R _Vh ^`UV] W`c `fc Z_eVc_R] TRcV Re Y`^V eVR^) hYZTY hZ]]

dfaa`ce acVgV_eZ`_) cVRS]V^V_e R_U TRcV aRT\RXV cVgZVh+

# 9d eYV BC; cVda`_dZS]V W`c Y`deZ_X B_ IReZV_e FV_eR] AVR]eY R_U EVRc_Z_X

=ZdRSZ]ZeZVd) hV RcV f_UVceR\Z_X R T`^acVYV_dZgV cVgZVh `W eYVdV dVcgZTVd

RTc`dd LRjdZUV Z_ T`]]RS`cReZ`_ hZeY GAK LRjdZUV) 9_Xfd R_U =f_UVV AVR]eY

R_U K`TZR] <RcV IRce_VcdYZad+ ;j Z_g`]gZ_X dVcgZTV fdVcd) TRcVcd) deRWW)

g`]f_eRcj `cXR_ZdReZ`_d R_U T`^^f_ZeZVd) hV RZ^ e` ZUV_eZWj eYV SVde hRj e`

ac`gZUV Z_ aReZV_e dVcgZTVd RTc`dd LRjdZUV W`c eYV WfefcV+

# 9 IRce_VcdYZa LcR_dW`c^ReZ`_ ;`RcU YRd SVV_ VdeRS]ZdYVU hZeY hZUV

cVacVdV_eReZ`_ e` V_dfcV c`Sfde dfaa`ce R_U dTcfeZ_j `W `fc hZUV a`ceW`]Z` `W

cVUVdZX_ a]R_d+

W`chRcU /-.4,.5) eYV YRd _f^SVc \Vj

acZ`cZeZVd W`TfdVU `_ V_dfcZ_X WfefcV dfdeRZ_RSZ]Zej `W dVcgZTVd7

B^a]V^V_eReZ`_ `W R _Vh <RcV Re A`^V <`_ecRTe RZ^VU Re
UV]ZgVcZ_X dfdeRZ_RS]V <RcV Re A`^V KVcgZTVd RTc`dd IVceY $ DZ_c`dd+

<`^a]VeV eYV cVgZVh `W =Rj KVcgZTVd+

LR\V W`chRcU R cRUZTR] cVgZVh `W <RcVc Kfaa`ce W`c TRcVcd dfaa`ceZ_X aV`a]V
`gVc eYV RXV `W 32+

M_UVceR\V R cVgZVh `W `aeZ`_d W`c B_eVc^VUZReV <RcV Ic`gZdZ`_ RZ^VU Re
V_dfcZ_X eZ^V]j UZdTYRcXV Wc`^ Y`daZeR] e` Y`^V R_U eYV acVgV_eZ`_ `W
RU^ZddZ`_,cV*cVRU^ZddZ`_ e` R_ RTfeV Y`daZeR] dVeeZ_X+

<`^a]VeV `fc cVgZVh `W JVdZUV_eZR] <RcV+

M_UVceR\V R cVgZVh `W eYV <]Z_ZTR] h`c\W`cTV ^`UV] dfaa`ceZ_X
B_aReZV_e FV_eR] AVR]eY KVcgZTVd+

JVUVdZX_ `fc FV_eR] AVR]eY KVcgZTVd W`c H]UVc IV`a]V e` acVgV_e TcZdZd R_U
e` ac`gZUV TRcV hZeYZ_ R ^`cV Y`^V]j dVeeZ_X * Sj Z_gVdeZ_X Z_ T`^^f_Zej
SRdVU dVcgZTVd+

B^a]V^V_e `fc a]R_ W`c @I >_XRXV^V_e e` dfaa`ce dfdeRZ_RS]V WfefcV
dVcgZTVd R_U e` Z^ac`gV eYV bfR]Zej) T`de VWWVTeZgV_Vdd R_U dRWVej `W
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+

acVdTcZSZ_X RTc`dd eYV AK<I Sj RUUcVddZ_X gRcZReZ`_ SVehVV_ @I acRTeZTVd
R_U Wc`^ eYV KT`eeZdY ^VR_+

=VgV]`a^V_e `W B_eVXcReVU E`TR]Zej LVR^d hYZTY hZ]] ac`gZUV dVR^]Vdd
R_U V_YR_TVU aVcd`_ TV_ecVU TRcV $ dfaa`ce Rd T]`dV Rd a`ddZS]V e` eYV
aVcd`_%d Y`^V+

;>C5C7>5A B5C5<9B9CI

6OQXU^\a[R

LYV 01,QH WZ_R_TVd RcV `gVcdVV_ Sj eYV 01,QH <YZVW ?Z_R_TV HWWZTVc hZeY dfaa`ce

Wc`^ ?Z_R_TV Wf_TeZ`_d hZeYZ_ IVceY $ DZ_c`dd <`f_TZ] R_U GAK LRjdZUV+ LYZd

dfaa`ce Zd ac`gZUVU Rd aRce `W `gVcR]] RccR_XV^V_ed W`c T`ca`cReV dfaa`ce

dVcgZTVd hYVcVSj IVceY $ DZ_c`dd <`f_TZ] R_U GAK LRjdZUV ac`gZUV R cR_XV `W

dVcgZTVd Z_T]fUZ_X) W`c ViR^a]V) ?Z_R_TV) Af^R_ JVd`fcTVd R_U <`^^ZeeVV

KVcgZTVd dfaa`ce hZeY`fe TYRcXV e` IVceY $ DZ_c`dd BC;+

IcZ`c e` 9acZ] /-.3) eYV BC; YRU UVgV]`aVU eYV WZ_R_TZR] X`gVc_R_TV Z_WcRdecfTefcV

cVbfZcVU e` R]]`h Ze e` Rddf^V _Vh cVda`_dZSZ]ZeZVd Wc`^ .de 9acZ] /-.3+ LYRe

WZ_R_TZR] X`gVc_R_TV Z_WcRdecfTefcV T`_eZ_fVd e` SV cVgZVhVU R_U cVWcVdYVU+

5[OYe_W_ \T ;W[O[QWOY H`O`SZS[`_

LYV ^RZ_ `S[VTeZgV `W eYV 9__fR] 9TT`f_ed Zd e` ac`gZUV Z_W`c^ReZ`_ RS`fe eYV

WZ_R_TZR] a`dZeZ`_ `W eYV BC; eYRe Zd fdVWf] e` R hZUV cR_XV `W fdVcd Z_ ^R\Z_X R_U

VgR]fReZ_X UVTZdZ`_d RS`fe eYV R]]`TReZ`_ `W cVd`fcTVd+ =fcZ_X /-.2,.3) eYV BC;

hRd _`_*`aVcReZ`_R] R_U T`_dVbfV_e]j T`^aRcZd`_d hZeY acVgZ`fd jVRcd RcV `W

]Z^ZeVU gR]fV+

LYV /-.3,.4 9__fR] 9TT`f_ed T`^acZdV7*

R' <`^acVYV_dZgV B_T`^V R_U >iaV_UZefcV KeReV^V_e M LYZd deReV^V_e
dY`hd eYRe eYV BC; ^RUV R_ `gVcR]] dfca]fd `W l.+053^ Z_ /-.3,.4 `_ eYV
e`eR] Z_T`^V `W l.61^+ LYZd `gVcR]] f_UVc daV_U &-+4# `W /-.3,.4
Z_T`^V' hZ]] SV TRccZVU W`chRcU Z_e` /-.4,.5 eYc`fXY eYV 01,QH cVdVcgVd+

S' 9XRZ_de YVR]eY SfUXVed R_ f_UVc]jZ_X `gVc daV_U `W l/+441^ hRd
cVa`ceVU+ A`hVgVc Z_ ]Z_V hZeY eYV cZd\ dYRcZ_X RXcVV^V_e RXcVVU hZeY
GAK LRjdZUV R_U IVceY $ DZ_c`dd <`f_TZ] W`c eYV WZcde eh` jVRcd `W eYV BC;)
GAK LRjdZUV UVg`]gVU WfceYVc _`_*cVTfccZ_X SfUXVe e` eYV BC; e` SR]R_TV
Z_T`^V hZeY ViaV_UZefcV+ 9 ScVR\ MVgV_ a`dZeZ`_ W`c .3,.4 Zd eYVcVW`cV
cVa`ceVU RXRZ_de YVR]eY SfUXVed+

T' 9XRZ_de K`TZR] <RcV SfUXVed) R_ f_UVc]jZ_X f_UVc daV_U `W l/+216^ hRd
cVa`ceVU+ HW eYZd l.+651^) R]eY`fXY _`e a]R__VU) YRU SVV_ W`cVTRde Z_ eYV
]ReeVc ^`_eYd `W eYV WZ_R_TZR] jVRc+ LYV B_eVXcReZ`_ dTYV^V dVed `fe eYRe
f_UVc daV_Ud hZ]] SV cVeRZ_VU Sj eYV BC; Rd cVdVcgVd W`]]`hZ_X RXcVV^V_e
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hZeY eYV IRce_Vcd+ 9XcVV^V_e hRd cVRTYVU hZeY IVceY $ DZ_c`dd <`f_TZ]
acZ`c e` 0. FRcTY /-.4 eYRe l.+053^ h`f]U SV cVeRZ_VU Sj eYV BC; e`
^VVe RXcVVU d`TZR] TRcV acZ`cZeZVd hZeY eYV l265\ SR]R_TV e` SV cVeRZ_VU
Sj IVceY $ DZ_c`dd <`f_TZ] Z_ R_ VRc^Rc\VU cVdVcgV W`c eYV BC; RXRZ_de
hYZTY acZ`cZeZVd hZ]] SV UZdTfddVU R_U RXcVVU Z_ /-.4,.5+ LYV
f_R_eZTZaReVU RUUZeZ`_R] l232\ jVRc*V_U f_UVcdaV_U hZ]] dZ^Z]Rc]j SV
cVeRZ_VU Sj ID< hYZ]de WfceYVc UZdTfddZ`_d eR\V a]RTV Rc`f_U d`TZR] TRcV
acZ`cZeZVd+

LYV WZ_R] f_UVcdaV_U UZWWVcd Wc`^ eYRe cVa`ceVU Z_ eYV IVceY R_U DZ_c`dd
<`f_TZ] f_RfUZeVU R__fR] RTT`f_ed) UfV e` ac`aVcej ^RZ_eV_R_TV T`ded
_`e UZcVTe]j R]]`TReVU e` eYV BC;+

U' F`gV^V_e Z_ JVdVcgVd M LYV BC; TRccZVU _Z] cVdVcgVd Z_e` /-.3,.4 Sfe)
UfV e` eYV `aVcReZ_X dfca]fd _`eVU RS`gV) YRd jVRc*V_U cVdVcgVd `W
l.+053^+ LYVdV RcV YV]U Z_ ]Z_V hZeY eYV 01,QH cVdVcgVd a`]ZTj+

V' ;R]R_TV KYVVe M B_ eVc^d `W c`feZ_V SfdZ_Vdd eYV BC; U`Vd _`e Y`]U RddVed)
Y`hVgVc eYV cVdVcgVd _`eVU RS`gV RcV cVW]VTeVU Z_ eYV jVRc*V_U SR]R_TV
dYVVe+

W' G`eVd) T`^acZdZ_X R df^^Rcj `W dZX_ZWZTR_e RTT`f_eZ_X a`]ZTZVd) R_R]jdZd `W
dZX_ZWZTR_e WZXfcVd hZeYZ_ eYV 9__fR] 9TT`f_ed R_U `eYVc Via]R_Re`cj
Z_W`c^ReZ`_+

LYV 9__fR] 9TT`f_ed W`c /-.3,.4 U` _`e Z_T]fUV R <RdY ?]`h KeReV^V_e Rd eYV

BC; U`Vd _`e Y`]U R_j TRdY `c TRdY VbfZgR]V_ed+

;W[O[QWOY Da`Y\\X& GW_X_ O[R EYO[_ T\^ `VS ;a`a^S

LYV BC;) ]Z\V ^R_j `eYVcd) WRTVd dZX_ZWZTR_e WZ_R_TZR] TYR]]V_XVd R_U hZ]] SV

cVbfZcVU e` `aVcReV hZeYZ_ gVcj eZXYe WZ_R_TZR] T`_decRZ_d W`c eYV W`cVdVVRS]V

WfefcV UfV e` eYV UZWWZTf]e _ReZ`_R] VT`_`^ZT `fe]``\ R_U Z_TcVRdZ_X UV^R_U W`c

dVcgZTVd+

9 ?Z_R_TZR] I]R_ W`c /-.4,.5 Zd TfccV_e]j Z_ UVgV]`a^V_e hZeY eYV `S[VTeZgV eYRe

eYV BC; `aVcReVd hZeYZ_ cVd`fcTVd RgRZ]RS]V+ 9 SfUXVe dVee]V^V_e hZeY IVceY $

DZ_c`dd <`f_TZ] YRd SVV_ RXcVVU+ =ZdTfddZ`_d RcV T`_eZ_fZ_X hZeY GAK LRjdZUV

Z_ cV]ReZ`_ e` IcVdTcZSZ_X R_U B_aReZV_e FV_eR] AVR]eY &hYZTY IVceY $ DZ_c`dd BC;

Y`ded `_ SVYR]W `W R]] eYcVV 01,QH &=f_UVV BC;) 9_Xfd BC; R_U IVceY $ DZ_c`dd

BC;''+

;`eY dVee]V^V_ed acVdV_e dZX_ZWZTR_e TYR]]V_XVd Z_ eVc^d `W RTT`^^`UReZ_X

UV^`XcRaYZT R_U Z_W]ReZ`_Rcj ejaV acVddfcVd R_U W`c YVR]eY SfUXVed) eYV RUUVU

cVbfZcV^V_e `W UV]ZgVcZ_X dRgZ_Xd eRcXVed eYRe YRgV SVV_ TRccZVU W`chRcU Wc`^

acVgZ`fd jVRcd+

LYV `gVcR]] ?Z_R_TZR] I]R_ hZ]] _VVU e` RUUcVdd eYV W`]]`hZ_X dRgZ_Xd

cVbfZcV^V_ed Z_YVcV_e Z_ VRTY SfUXVe dVee]V^V_e7*
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03<356732 /;2439 IVceY R_U

DZ_c`dd
<`f_TZ]

GAK LRjdZUV

&>iT]fUZ_X
IcVdTcZSZ_X,BIFA'

IcVdTcZSZ_X B_aReZV_e

FV_eR]
AVR]eY(

L`eR]

l--- l--- l--- l--- l---

B_ZeZR] KY`ceWR]] 1).45 .)421 .)6/- /)222 .-)1-4

I]R_d Z_ a]RTV 1)/0/ .)226 /14 .)664 5)-02

JVdZUfR]

KY`ceWR]] &Cf_V

/-.4'

&21' .62 .)340 225 /)04/

LYV `gVcR]] a`dZeZ`_ W`c B_aReZV_e FV_eR] AVR]eY Zd dY`h_ Rd eYZd Zd R dVcgZTV
Y`deVU Sj IVceY $ DZ_c`dd BC;+ A`hVgVc eYV 01,QH dYRcV `W eYZd dVcgZTV YRd
SVV_ RXcVVU Rd 00+2#+

LYZd eRS]V T]VRc]j UV^`_decReVd eYV Z^a`ceR_TV `W IVceY $ DZ_c`dd BC; SVZ_X RS]V

e` UV]ZgVc R]] eYV a]R_d TfccV_e]j Z_ a]RTV R_U) Z_ UZdTfddZ`_ hZeY GAK LRjdZUV eYV

_VVU e` ZUV_eZWj WfceYVc dRgZ_Xd,Z_T`^V ^VRdfcVd+ ?`c IcVdTcZSZ_X) R hZUVc

UZdTfddZ`_ hZ]] SV cVbfZcVU Rc`f_U dfdeRZ_RSZ]Zej+

KYZWeZ_X eYV SR]R_TV `W TRcV) R T`cV decReVXZT `S[VTeZgV `W eYV BC;) hZ]] SV \Vj e`

UV]ZgVcZ_X R dfdeRZ_RS]V WfefcV WZ_R_TZR] a`dZeZ`_+ H_]j eYc`fXY Wf_UR^V_eR]

cVUVdZX_ `W dVcgZTVd hZ]] R _f^SVc `W eYV TfccV_e h`c\W`cTV TYR]]V_XVd SV

RUUcVddVU R_U VWWZTZV_TZVd UV]ZgVcVU+ Hfc h`c\W`cTV TYR]]V_XVd Z_T]fUV _fcdZ_X

deRWW RTc`dd `fc Y`daZeR] dVcgZTVd) TRcV Re Y`^V R_U ^VUZTR] deRWWZ_X W`c FV_eR]

AVR]eY KVcgZTVd R_U IdjTYZRecj `W H]U 9XV+

LYV IRce_VcdYZa Zd ]VRUZ_X R_ R^SZeZ`fd IR_*LRjdZUV cVgZVh `W B_aReZV_e FV_eR]

AVR]eY KVcgZTVd hYZTY Zd UfV e` ZUV_eZWj R acVWVccVU `aeZ`_ Z_ /-.4,.5 R_U eYZd

cVUVdZX_ R]`_X hZeY R aRcR]]V] cVgZVh `W T]Z_ZTR] ^`UV]d cVacVdV_ed R Wf_UR^V_eR]

`aa`cef_Zej e` ScZ_X dVcgZTVd Z_e` cVTfccZ_X WZ_R_TZR] SR]R_TV+

LYV dZX_ZWZTR_e XRa SVehVV_ daV_U R_U TfccV_e SfUXVe RgRZ]RS]V e` ^VVe eYV T`de

`W @I IcVdTcZSZ_X cVacVdV_ed eYV ^`de dZX_ZWZTR_e WZ_R_TZR] cZd\ e` eYV BC;+ LYV

RXcVV^V_e `W R @I >_XRXV^V_e I]R_ e` afe `fc /4QH Re eYV YVRce `W eYV h`c\ e`

UV]ZgVc R dfdeRZ_RS]V @I IcVdTcZSZ_X a`dZeZ`_ hZ]] SV R acZ`cZej W`Tfd W`c eYV

IRce_VcdYZa Z_ /-.4,.5+

;JGI=9G >C;DGB5I>DC

LYVdV 9__fR] 9TT`f_ed cVWVc e` S`eY eYV IVceY $ DZ_c`dd BC; B_eVXcReZ`_ KTYV^V

R_U eYV IVceY $ DZ_c`dd BC; KecReVXZT I]R_+ LYVdV TR_ SV W`f_U Re7

39DF= # 0>ADBEE ./* .AF9<D5F>BA 47=9@9)

Yeea7,,hhh+a\T+X`g+f\,^VUZR,03-16,IVceY*R_U*DZ_c`dd*B_eVXcReZ`_*

KTYV^V,aUW,9aac`gVUQAVR]eY K`TZR]Q<RcVQB_eVXcReZ`_QKTYV^V
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39DF= # 0>ADBEE ./* 4FD5F9<>7 3?5A)

Yeea7,,hhh+a\T+X`g+f\,^VUZR,054.1,AVR]eY*R_U*K`TZR]*<RcV*KecReVXZT*

<`^^ZddZ`_Z_X*I]R_,aUW,/-.3.60QdecReQT`^^Qa]R_Q<EB>GL

39DF= # 0>ADBEE ./* CG6?>E=9E 5?? ;BD@5? *B5D8 C5C9DE 5F)

Yeea7,,hhh+a\T+X`g+f\,Z[S

?fceYVc Z_W`c^ReZ`_ cVXRcUZ_X eYV 9__fR] 9TT`f_ed TR_ SV `SeRZ_VU Wc`^7

+=>9; ,>A5A79 2;;>79D$ 39DF= # 0>ADBEE ./*$ ' -><= 4FD99F$ 39DF= 3-& (3-%

7DC7AJH>DC 5C8 57@CDLA98<9B9CIH

OV RcV a]VRdVU e` cVT`cU eYRe UfcZ_X /-.3,.4 eYV BC; YRd dfTTVddWf]]j UV]ZgVcVU

YVR]eY R_U d`TZR] TRcV dVcgZTVd e` eYV a`af]ReZ`_ `W IVceY R_U DZ_c`dd R_U) W`c

Y`deVU dVcgZTVd) e` eYV a`af]ReZ`_ `W LRjdZUV+ OV RT\_`h]VUXV eYZd YRd SVV_ R

TYR]]V_XZ_X jVRc R_U eYV 01,QH dfTTVdd YRd `_]j SVV_ RTYZVgVU eYc`fXY eYV YRcU

h`c\ `W deRWW V^a]`jVU Z_ IVceY $ DZ_c`dd <`f_TZ] R_U GAK LRjdZUV R_U `eYVc

aRce_Vc `cXR_ZdReZ`_d+

E``\Z_X W`chRcU) hYZ]V eYV BC; WRTVd T`_eZ_fZ_X TYR]]V_XZ_X WZ_R_TZR]

TZcTf^deR_TVd Ze R]d` a]R_d e` T`_eZ_fV e` eR\V RUgR_eRXV `W eYV `aa`cef_ZeZVd

RgRZ]RS]V eYc`fXY AVR]eY R_U K`TZR] <RcV B_eVXcReZ`_ e` SVde UV]ZgVc RWW`cURS]V

YVR]eY R_U d`TZR] TRcV dVcgZTVd W`c eYV a`af]ReZ`_ `W IVceY $ DZ_c`dd+

7\a[QWYY\^ 7^OcT\^R GSWR /3,6,.4
BC; <YRZc

G\P EOQXVOZ /3,6,.4
<YZVW HWWZTVc

?O[S HZW`V /3,6,.4
<YZVW ?Z_R_TZR] HWWZTVc
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LYZd deReV^V_e dVed `fe eYV cVdaVTeZgV cVda`_dZSZ]ZeZVd `W eYV BC; R_U eYV <YZVW

?Z_R_TZR] HWWZTVc) Rd eYV 01,QH 6=;I@DC +* HWWZTVc) W`c eYV 9__fR] 9TT`f_ed+

GS_]\[_WPWYW`WS_ \T `VS >[`SU^O`W\[ ?\W[` 6\O^R

LYV B_eVXcReZ`_ C`Z_e ;`RcU Zd cVbfZcVU e`7

# FR\V RccR_XV^V_ed W`c eYV ac`aVc RU^Z_ZdecReZ`_ `W Zed WZ_R_TZR] RWWRZcd

R_U e` dVTfcV eYRe eYV ac`aVc `WWZTVc `W eYV S`RcU YRd cVda`_dZSZ]Zej W`c eYV

RU^Z_ZdecReZ`_ `W eY`dV RWWRZcd &dVTeZ`_ 62 `W eYV E`TR] @`gVc_^V_e

&KT`e]R_U' 9Te .640'+ B_ eYZd RfeY`cZej) eYRe `WWZTVc Zd eYV TYZVW WZ_R_TZR]

`WWZTVc+

# FR_RXV Zed RWWRZcd e` dVTfcV VT`_`^ZT) VWWZTZV_e R_U VWWVTeZgV fdV `W

cVd`fcTVd R_U dRWVXfRcU Zed RddVed+

# >_dfcV eYV 9__fR] 9TT`f_ed RcV acVaRcVU Z_ RTT`cUR_TV hZeY ]VXZd]ReZ`_

&LYV E`TR] 9feY`cZej 9TT`f_ed &KT`e]R_U' JVXf]ReZ`_d /-.1') R_U d` WRc Rd

Zd T`^aReZS]V hZeY eYRe ]VXZd]ReZ`_) Z_ RTT`cUR_TV hZeY ac`aVc RTT`f_eZ_X

acRTeZTVd &dVTeZ`_ ./ `W eYV E`TR] @`gVc_^V_e Z_ KT`e]R_U RTe /--0'+

# 9aac`gV eYV 9__fR] 9TT`f_ed+

B T`_WZc^ eYRe eYVdV 9__fR] 9TT`f_ed hVcV Raac`gVU W`c dZX_RefcV Re R ^VVeZ_X

`W eYV B_eVXcReVU C`Z_e ;`RcU `_ /3 KVaeV^SVc /-.4+

KZX_VU `_ SVYR]W `W eYV IVceY R_U DZ_c`dd BC;

7\a[QWYY\^ 7^OcT\^R GSWR /3,6,.4

BC; <YRZc

GS_]\[_WPWYW`WS_ \T `VS 7VWST ;W[O[QWOY DTTWQS^

LYV <YZVW ?Z_R_TZR] HWWZTVc Zd cVda`_dZS]V W`c eYV acVaRcReZ`_ `W eYV BC;QH 9__fR]

9TT`f_ed Z_ RTT`cUR_TV hZeY ac`aVc acRTeZTVd Rd cVbfZcVU Sj ]VXZd]ReZ`_ R_U Rd

dVe `fe Z_ eYV <BI?9,E9K99< <`UV `W IcRTeZTV `_ E`TR] 9feY`cZej 9TT`f_eZ_X Z_

eYV M_ZeVU DZ_XU`^ &eYV 9TT`f_eZ_X <`UV'+

B_ acVaRcZ_X eYV 9__fR] 9TT`f_ed) eYV <YZVW ?Z_R_TZR] HWWZTVc YRd7

# dV]VTeVU dfZeRS]V RTT`f_eZ_X a`]ZTZVd R_U eYV_ Raa]ZVU eYV^ T`_dZdeV_e]j

# ^RUV [fUXV^V_ed R_U VdeZ^ReVd eYRe hVcV cVRd`_RS]V R_U acfUV_e

# T`^a]ZVU hZeY ]VXZd]ReZ`_

# T`^a]ZVU hZeY eYV ]`TR] RfeY`cZej <`UV &Z_ d` WRc Rd Ze Zd T`^aReZS]V hZeY

]VXZd]ReZ`_'

LYV <YZVW ?Z_R_TZR] HWWZTVc YRd R]d`7

# \Vae ac`aVc RTT`f_eZ_X cVT`cUd hYZTY hVcV fa e` UReV

H97I>DC ,4 HI5I9B9CI D; G9HEDCH>6>A>I>9H
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# eR\V_ cVRd`_RS]V deVad W`c eYV acVgV_eZ`_ R_U UVeVTeZ`_ `W WcRfU R_U

`eYVc ZccVXf]RcZeZVd

B TVceZWj eYRe eYV WZ_R_TZR] deReV^V_ed XZgV R ecfV R_U WRZc gZVh `W eYV WZ_R_TZR]
a`dZeZ`_ `W eYV IVceY R_U DZ_c`dd B_eVXcReZ`_ C`Z_e ;`RcU Rd Re 0. FRcTY /-.4
R_U eYV ecR_dRTeZ`_d W`c eYV jVRc eYV_ V_UVU+

?O[S HZW`V /3,6,.4
<YZVW ?Z_R_TZR] HWWZTVc

45



&'

>CIGD8J7I>DC

LYZd JV^f_VcReZ`_ JVa`ce Zd ac`gZUVU Z_ RTT`cUR_TV hZeY eYV E`TR] 9feY`cZej

9TT`f_ed &KT`e]R_U' JVXf]ReZ`_d /-.1+ Be UZdT]`dVd Z_W`c^ReZ`_ cV]ReZ_X e` eYV

cV^f_VcReZ`_ R_U aV_dZ`_ SV_VWZed `W daVTZWZVU BC; ^V^SVcd R_U deRWW+

LYV Z_W`c^ReZ`_ Z_ eYV eRS]Vd SV]`h Zd dfS[VTe e` VieVc_R] RfUZe+ LYV Via]R_Re`cj

eVie Z_ eYV JV^f_VcReZ`_ JVa`ce Zd cVgZVhVU Sj eYV VieVc_R] RfUZe`c e` V_dfcV Ze

Zd T`_dZdeV_e hZeY eYV WZ_R_TZR] deReV^V_ed+

6D5G8 B9B69GH

9e 0. FRcTY /-.4) IVceY R_U DZ_c`dd BC; YRU 5 g`eZ_X ^V^SVcd R_U .0 _`_*

g`eZ_X ^V^SVcd Rd W`]]`hd7

Voting Members:

Councillor Dave Doogan (Chair) Councillor Ian Campbell

Linda Dunion (Vice Chair) Judith Golden (NHS Employee Director)

Councillor Kate Howie Sheila Tunstall-James (Non Executive

Member)

Councillor Peter Barrett Stephen Hay (Non Executive Member)

Non-voting Members:

Robert Packham (Chief Officer) Dr Drew Walker (Director of Public Health)

Jane Smith (Chief Finance Officer) Allan Drummond (Staff Organisations Rep.)
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LYV <YZVW B_eVc_R] 9fUZe`c cVa`ced UZcVTe]j e` eYV BC; 9fUZe $ IVcW`c^R_TV

<`^^ZeeVV `_ R]] RfUZe ^ReeVcd) hZeY eYV cZXYe `W RTTVdd e` eYV <YZVW HWWZTVc)

<YZVW ?Z_R_TZR] HWWZTVc R_U <YRZc `W eYV 9fUZe $ IVcW`c^R_TV <`^^ZeeVV `_ R_j

^ReeVc+

B_ RUUZeZ`_ e` cVXf]Rc cVa`ced e` eYV 01,QH 9fUZe $ IVcW`c^R_TV <`^^ZeeVV UfcZ_X

/-.3,.4) eYV <YZVW B_eVc_R] 9fUZe`c acVaRcVd R_ R__fR] cVa`ce e` eYV 9fUZe $

IVcW`c^R_TV <`^^ZeeVV Z_T]fUZ_X R_ RddfcR_TV deReV^V_e T`_eRZ_Z_X R gZVh `_

eYV RUVbfRTj R_U VWWVTeZgV_Vdd `W eYV djdeV^d `W Z_eVc_R] T`_ec`]+

LYV B_eVc_R] 9fUZe 9__fR] JVa`ce /-.3,.4) cVTVZgVU Sj eYV 9fUZe $ IVcW`c^R_TV

<`^^ZeeVV `_ /4 Cf_V /-.4) YZXY]ZXYed WZ_UZ_Xd Sj eYV 01,QH B_eVc_R] 9fUZe

dVTeZ`_ hYZTY Z_UZTReV d`^V hVR\_VddVd Z_ eYV Z_eVc_R] T`_ec`] V_gZc`_^V_e+
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G`_V `W eYVdV RcV T`_dZUVcVU ^ReVcZR] V_`fXY e` YRgV R dZX_ZWZTR_e Z^aRTe `_

eYV `gVcR]] T`_ec`] V_gZc`_^V_e R_U Ze Zd eYV `aZ_Z`_d `W eYV <YZVW B_eVc_R]

9fUZe`c eYRe eYV djdeV^d `W Z_eVc_R] T`_ec`] cV]ZVU fa`_ Sj eYV BC; ac`gZUV

cVRd`_RS]V RddfcR_TV RXRZ_de ]`dd+

57I>DC EA5C ;DG ,*+1)+2

LYV BC; RT\_`h]VUXVd eYRe Rd R cV]ReZgV]j _Vh S`Uj h`c\Z_X Z_ R T`^a]ZTReVU

X`gVc_R_TV V_gZc`_^V_e) WfceYVc cVgZVh R_U UVgV]`a^V_e `W X`gVc_R_TV

RccR_XV^V_ed Zd deZ]] cVbfZcVU+ 9 _f^SVc `W RcVRd W`c T`_eZ_fVU UVgV]`a^V_e R_U

cVgZVh YRgV SVV_ ZUV_eZWZVU R_U hZ]] Z_T]fUV7*

# ?`c^R]]j dVe `fe eYV `gVcR]] X`gVc_R_TV WcR^Vh`c\ eYRe dfaa`ced eYV

cV]ReZ`_dYZa SVehVV_ IVceY $ DZ_c`dd <`f_TZ]) GAK LRjdZUV R_U IVceY $

DZ_c`dd BC; R_U VdeRS]ZdY R T]VRc SRdZd `_ hYZTY e` dYRcV eYZd hZeY `WWZTVcd)

^V^SVcd R_U hZUVc deRWW e` V_dfcV eYRe c`]Vd R_U cVda`_dZSZ]ZeZVd R_U

RTT`f_eRSZ]ZeZVd RcV T`_dZdeV_e]j f_UVcde``U+

# JZd\ ^R_RXV^V_e Z_ acRTeZTV7 VdeRS]ZdY T]VRc ac`e`T`]d W`c cZd\ ^R_RXV^V_e
Re S`eY decReVXZT R_U `aVcReZ`_R] ]VgV] eYRe R]ZX_ hZeY eYV X`gVc_R_TV
decfTefcV hZeYZ_ hYZTY eYV BC; R_U IRce_VcdYZa `aVcReV+ B_ aRceZTf]Rc V_dfcV
eYRe <]Z_ZTR] R_U <RcV JZd\ FR_RXV^V_e cVda`_dZSZ]ZeZVd S`eY Re decReVXZT R_U
`aVcReZ`_R] ]VgV] RcV T]VRc]j VdeRS]ZdYVU hZeY R T]VRc ac`XcR^^V `W h`c\ Z_
a]RTV e` Z^ac`gV aVcW`c^R_TV R_U ^ZeZXReV cZd\+

# JVgZVh dTcfeZ_j R_U cVgZVh RccR_XV^V_ed Z_T]fUZ_X c`]V) cV^Ze R_U
^V^SVcdYZa `W >iVTfeZgV FR_RXV^V_e LVR^ &>FL',<YZVW HWWZTVc
@c`fa&<H@',C`Z_e KV_Z`c FR_RXV^V_e LVR^ &C`Z_e KFL'+ >FL,<H@,C`Z_e
KFL, LcR_dW`c^ReZ`_ ;`RcU VeT R_U VdeRS]ZdY T]VRc c`feVd e` IVceY R_U
DZ_c`dd <`f_TZ] &ID<' R_U GAK LRjdZUV &GAKL' ViZdeZ_X T`^^ZeeVVd+

# JVgZVh R_U decV_XeYV_ eYV c`]V `W eYV KecReVXZT I]R__Z_X @c`fa ^`gZ_X
W`chRcU e` V_dfcV UZcVTe Z_g`]gV^V_e Z_ eYV a]R__Z_X `W dVcgZTVd ^`gZ_X
W`chRcU+

# JVgZVh eYV SRdZd `_ hYZTY eYV aRce_VcdYZa RcV V_XRXZ_X hZeY T`^^f_ZeZVd)
V_dfcZ_X eYRe R c`Sfde ac`TVdd ViZded eYRe V_T`fcRXVd RTeZgV aRceZTZaReZ`_ `W
dVcgZTV fdVcd) TRcVcd R_U T`^^f_ZeZVd Z_ UVdZX_Z_X dVcgZTVd+

# =VgV]`a^V_e `W /-.4,.5 KecReVXZT =V]ZgVcj 9TeZ`_ I]R_ hZeY eZ^VdTR]Vd R_U
T]VRc KV_Z`c JVda`_dZS]V HWWZTVc%d$653QH% RXRZ_de RXcVVU RTeZ`_d R_U T]`dV
R]ZX_^V_e hZeY IVcW`c^R_TV ?cR^Vh`c\+

# OZeY eYV IRce_VcdYZa LVR^ UVgV]`a R dYRcVU Tf]efcV R_U ZUV_eZej eYRe Zd

]Z_\VU e` R dYRcVU gZdZ`_ Rc`f_U eYV WfefcV dYRaV `W YVR]eY R_U d`TZR] TRcV

RTc`dd IVceY $ DZ_c`dd+

# JVgZVh eYV `cXR_ZdReZ`_R] decfTefcV `W eYV IRce_VcdYZa LVR^ e` V_dfcV

dfWWZTZV_e ]VRUVcdYZa R_U decReVXZT a]R__Z_X TRaRTZej hYZTY eR\Vd RTT`f_e `W

`fc dZX_ZWZTR_e A`deVU KVcgZTV cVda`_dZSZ]ZeZVd+

# =VgV]`a R ^`UV] W`c T]Z_ZTR] ]VRUVcdYZa R_U V_XRXV^V_e RTc`dd R]] dVcgZTVd e`

V_dfcV eYRe `fc ^VUZTR] deRWW RcV Re eYV YVRce `W UVdZX_Z_X dfdeRZ_RS]V WfefcV

YVR]eY R_U d`TZR] TRcV dVcgZTVd+
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# =VgV]`a^V_e `W ERcXV A`daZeR]d KVe 9dZUV RccR_XV^V_ed Z_ T`_[f_TeZ`_ hZeY

GAK LRjdZUV+

# =VgV]`a^V_e `W Z^ac`gVU A`deVU KVcgZTVd RccR_XV^V_ed Z_T]fUZ_X Z^ac`gVU

dYRcZ_X `W Z_W`c^ReZ`_ SVehVV_ IVceY $ DZ_c`dd BC;) =f_UVV BC; R_U 9_Xfd

BC;+

# JVgZVh eYV VWWVTeZgV_Vdd `W T`ca`cReV dfaa`ce RccR_XV^V_ed eYRe eYV BC;

Zd cV]ZR_e fa`_ ac`gZUVU Sj GAK LRjdZUV R_U IVceY $ DZ_c`dd <`f_TZ]+

# JVgZVh eYV ecRZ_Z_X cVbfZcV^V_ed W`c ;`RcU FV^SVcd+

# >deRS]ZdY R c`Sfde djdeV^ e` dfaa`ce aVcW`c^R_TV ^R_RXV^V_e Re ]`TR]Zej)
aRce_VcdYZa R_U decReVXZT BC; ]VgV]+

# /-.4,/-.5 `S[VTeZgVd RXcVVU W`c dV_Z`c ]VRUVcdYZa eVR^ R]ZX_VU e` KecReVXZT
=V]ZgVcj 9TeZ`_ I]R_ R]`_X hZeY ecRZ_Z_X R_U UVgV]`a^V_e a]R_+

# O`c\ hZeY S`eY GAKL R_U ID< e` T`_dZUVc eYV dfWWZTZV_Tj `W eYV @I
IcVdTcZSZ_X SfUXVe R_U eYV Y`h SVde e` V_dfcV WZ_R_TZR] dfdeRZ_RSZ]Zej ^`gZ_X
W`chRcU+

# O`c\ hZeY GAKL R_U ID< e` UVgV]`a acZ_TZa]Vd e` f_UVcaZ_ R_ R]ZX_VU
Raac`RTY e` SfUXVe dVeeZ_X W`c /-.5,.6+

7DC7AJH>DC 5C8 DE>C>DC DC 5HHJG5C79

OYZ]V cVT`X_ZdZ_X eYRe Z^ac`gV^V_ed RcV cVbfZcVU) Rd UVeRZ]VU RS`gV) Ze Zd `fc

`aZ_Z`_ eYRe cVRd`_RS]V RddfcR_TV TR_ SV a]RTVU fa`_ eYV RUVbfRTj R_U

VWWVTeZgV_Vdd `W eYV 01,QH X`gVc_R_TV RccR_XV^V_ed+

OV T`_dZUVc eYRe Z_eVc_R] T`_ec`] V_gZc`_^V_e `aVcReZ_X UfcZ_X /-.3,.4 e`

ac`gZUV cVRd`_RS]V R_U `S[VTeZgV RddfcR_TV eYRe R_j dZX_ZWZTR_e cZd\d Z^aRTeZ_X

`_ eYV RTYZVgV^V_e `W `fc `S[VTeZgVd hZ]] SV ZUV_eZWZVU R_U RTeZ`_d eR\V_ e` Rg`ZU

`c ^ZeZXReV eYVZc Z^aRTe+

KjdeV^d RcV Z_ a]RTV e` T`_eZ_fR]]j cVgZVh R_U Z^ac`gV eYV X`gVc_R_TV R_U

Z_eVc_R] T`_ec`] V_gZc`_^V_e+

7\a[QWYY\^ 7^OcT\^R
GSWR

/3,6,.4

BC; <YRZc

G\P EOQXVOZ /3,6,.4

<YZVW HWWZTVc
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7DBEG9=9CH>K9 >C7DB9 5C8 9ME9C8>IJG9 HI5I9B9CI

LYZd deReV^V_e dY`hd eYV T`de `W ac`gZUZ_X dVcgZTVd W`c eYV jVRc RTT`cUZ_X e`

RTTVaeVU RTT`f_eZ_X acRTeZTVd+ OYVcV eYV Z^aRTe `_ eYV @V_VcR] ?f_U Zd

R^V_UVU Sj deRefe`cj RU[fde^V_ed eYZd Zd dY`h_ Z_ S`eY eYV >iaV_UZefcV R_U

?f_UZ_X 9_R]jdZd R_U eYV F`gV^V_e Z_ JVdVcgVd KeReV^V_e+

,*+/)+0 ,*+0)+1

@c`dd

B_T`^V

GVe

>iaV_UZefcV

@c`dd >iaV_UZefcV @c`dd B_T`^V GVe >iaV_UZefcV

l--- l--- l--- l--- l---

* * <`^^f_Zej R_U A`daZeR]

AVR]eY KVcgZTVd

10)1/0 * 10)1/0

* * A`deVU AVR]eY KVcgZTVd /-)42. * /-)42.

* * @I IcVdTcZSZ_X,@V_VcR]
FVUZTR],?R^Z]j AVR]eY

30)305 * 30)305

* * ERcXV A`daZeR] KVe RdZUV .4)34/ * .4)34/

* 63 BC; HaVcReZ_X <`ded //3 * //3

<`^^f_Zej <RcV 13)50. * 13)50.

* 7\_` \T HS^bWQS_ +3,&/.+ * +3,&/.+

&63' &63' LRiReZ`_ R_U G`_*KaVTZWZT
@cR_e B_T`^V &G`eV 1'

# &.60)6/4' &.60)6/4'

* * $Ha^]Ya_% \^ 8STWQW`

\[ E^\bW_W\[ \T
HS^bWQS_

+3,&/.+ $+3-&3,1% $+&-20%

I\`OY 7\Z]^SVS[_WbS
$ >[Q\ZS% O[R
9d]S[RW`a^S $C\`S -%

$+&-20%

LYV BC; hRd VdeRS]ZdYVU `_ 0 HTe`SVc /-.2+ B_eVXcReVU UV]ZgVcj `W YVR]eY R_U TRcV

dVcgZTVd UZU _`e T`^^V_TV f_eZ] -. 9acZ] /-.3+ <`_dVbfV_e]j eYV /-.3,.4 WZ_R_TZR] jVRc
Zd eYV WZcde Wf]]j `aVcReZ`_R] WZ_R_TZR] jVRc W`c eYV BC; R_U eYV WZXfcVd RS`gV cVW]VTe eYZd+

H97I>DC /4 5CCJ5A 577DJCIH
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BDK9B9CI >C G9H9GK9H HI5I9B9CI

LYZd deReV^V_e dY`hd eYV ^`gV^V_e Z_ eYV jVRc `_ eYV 01,QH cVdVcgVd+ LYV
^`gV^V_ed hYZTY RcZdV UfV e` deRefe`cj RU[fde^V_ed hYZTY RWWVTe eYV @V_VcR]
?f_U SR]R_TV RcV dVaRcReV]j ZUV_eZWZVU Wc`^ eYV ^`gV^V_ed UfV e` RTT`f_eZ_X
acRTeZTVd+

B\bSZS[`_ W[ GS_S^bS_ 8a^W[U ,*+0)+1 @V_VcR] ?f_U
;R]R_TV

>^a]`jVV
KeRefe`cj

L`eR] JVdVcgVd

l--- l--- l---

D]S[W[U 6OYO[QS O` -+ BO^QV ,*+0 ' ' '

L`eR] <`^acVYV_dZgV B_T`^V R_U >iaV_UZefcV &.)053' &.)053'

B_TcVRdV `c =VTcVRdV Z_ /-.3,.4 $+&-20% * $+&-20%

7Y\_W[U 6OYO[QS O` -+ BO^QV ,*+1 $+&-20% * $+&-20%

65A5C79 H=99I

LYV ;R]R_TV KYVVe dY`hd eYV gR]fV `W eYV 01,QH RddVed R_U ]ZRSZ]ZeZVd Rd Re eYV
SR]R_TV dYVVe UReV+ LYV _Ve RddVed `W eYV BC; &RddVed ]Vdd ]ZRSZ]ZeZVd' RcV ^ReTYVU
Sj eYV cVdVcgVd YV]U Sj eYV BC;+

-+ BO^QV

,*+0

-+ BO^QV

l--- l---

* KY`ce eVc^ =VSe`cd 2 .)053

' 7a^^S[` 5__S`_ +&-20

* KY`ce*eVc^ <cVUZe`cd

* 7a^^S[` AWOPWYW`WS_

* Ic`gZdZ`_d

* A\[U'`S^Z AWOPWYW`WS_
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* CS` 5__S`_ +&-20

- MdRS]V JVdVcgV7 @V_VcR] ?f_U + &.)053'

- M_fdRS]V JVdVcgV7

>^a]`jVV KeRefe`cj 9U[fde^V_e
9TT`f_e

* I\`OY GS_S^bS_ $+&-20%

?O[S HZW`V /3,6,.4

<YZVW ?Z_R_TZR] HWWZTVc
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5( <9C9G5A EG>C7>EA9H

LYV ?Z_R_TZR] KeReV^V_ed df^^RcZdV eYV B_eVXcReZ`_ C`Z_e ,D9G<QH
ecR_dRTeZ`_d W`c eYV /-.3,.4 WZ_R_TZR] jVRc R_U Zed a`dZeZ`_ Re eYV jVRc*V_U `W
0. FRcTY /-.4+

LYV BC; hRd VdeRS]ZdYVU f_UVc eYV cVbfZcV^V_ed `W eYV IfS]ZT ;`UZVd &C`Z_e
O`c\Z_X' &KT`e]R_U' 9Te /-.1 R_U Zd R KVTeZ`_ .-3 S`Uj Rd UVWZ_VU Z_ eYV
E`TR] @`gVc_^V_e &KT`e]R_U' 9Te .640+

LYV ?Z_R_TZR] KeReV^V_ed RcV eYVcVW`cV acVaRcVU Z_ T`^a]ZR_TV hZeY eYV <`UV
`W IcRTeZTV `_ E`TR] 9feY`cZej 9TT`f_eZ_X Z_ eYV M_ZeVU DZ_XU`^ /-.3,.4)
dfaa`ceVU Sj B_eVc_ReZ`_R] ?Z_R_TZR] JVa`ceZ_X KeR_URcUd &B?JK') f_]Vdd
]VXZd]ReZ`_ `c deRefe`cj XfZUR_TV cVbfZcVd UZWWVcV_e ecVRe^V_e+

LYV RTT`f_ed RcV acVaRcVU `_ R X`Z_X T`_TVc_ SRdZd) hYZTY Rddf^Vd eYRe eYV
BC; hZ]] T`_eZ_fV Z_ `aVcReZ`_R] ViZdeV_TV W`c eYV W`cVdVVRS]V WfefcV+ LYV
YZde`cZTR] T`de T`_gV_eZ`_ YRd SVV_ RU`aeVU+

6( 577GJ5AH D; >C7DB9 5C8 9ME9C8>IJG9

9TeZgZej Zd RTT`f_eVU W`c Z_ eYV jVRc eYRe Ze eR\Vd a]RTV) _`e dZ^a]j hYV_
dVee]V^V_e Z_ TRdY `TTfcd+ B_ aRceZTf]Rc7

# >iaV_UZefcV Zd cVT`X_ZdVU hYV_ X``Ud `c dVcgZTVd RcV cVTVZgVU R_U eYVZc
SV_VWZed RcV fdVU Sj eYV BC;+

# B_T`^V Zd cVT`X_ZdVU hYV_ eYV BC; YRd R cZXYe e` eYV Z_T`^V) W`c
Z_deR_TV Sj ^VVeZ_X R_j eVc^d R_U T`_UZeZ`_d cVbfZcVU e` VRc_ eYV
Z_T`^V) R_U cVTVZae `W eYV Z_T`^V Zd ac`SRS]V+

# OYVcV Z_T`^V R_U ViaV_UZefcV YRgV SVV_ cVT`X_ZdVU Sfe dVee]V^V_e Z_
TRdY YRd _`e eR\V_ a]RTV) R UVSe`c `c TcVUZe`c Zd cVT`cUVU Z_ eYV ;R]R_TV
KYVVe+

# OYVcV UVSed ^Rj _`e SV cVTVZgVU) eYV SR]R_TV `W UVSe`cd Zd hcZeeV_ U`h_

7( ;JC8>C<

LYV BC; Zd Wf_UVU eYc`fXY Wf_UZ_X T`_ecZSfeZ`_d Wc`^ eYV deRefe`cj Wf_UZ_X
aRce_Vcd) IVceY R_U DZ_c`dd <`f_TZ] R_U GAK LRjdZUV+ >iaV_UZefcV Zd Z_TfccVU
Rd eYV BC; T`^^ZddZ`_d daVTZWZVU YVR]eY R_U d`TZR] TRcV dVcgZTVd Wc`^ eYV
Wf_UZ_X aRce_Vcd W`c eYV SV_VWZe `W dVcgZTV cVTZaZV_ed Z_ IVceY R_U DZ_c`dd+

8( 75H= 5C8 75H= 9FJ>K5A9CIH

LYV BC; U`Vd _`e `aVcReV R SR_\ RTT`f_e `c Y`]U TRdY+ LcR_dRTeZ`_d RcV
dVee]VU `_ SVYR]W `W eYV BC; Sj eYV Wf_UZ_X aRce_Vcd+ <`_dVbfV_e]j eYV BC;
U`Vd _`e acVdV_e R P-9H? R_U <RdY .FJ@K9B=CIQ WZXfcV `_ eYV SR]R_TV dYVVe+
LYV Wf_UZ_X SR]R_TV UfV e` `c Wc`^ VRTY Wf_UZ_X aRce_Vc Rd Re 0. FRcTY Zd
cVacVdV_eVU Rd R UVSe`c `c TcVUZe`c `_ eYV 01,QH ;R]R_TV KYVVe+

CDI9 +4 H><C>;>75CI 577DJCI>C< EDA>7>9H

H97I>DC 04 CDI9H ID I=9 ;>C5C7>5A HI5I9B9CIH

58



'*

9( 9BEADN99 69C9;>IH

LYV BC; U`Vd _`e UZcVTe]j V^a]`j deRWW+ KeRWW RcV W`c^R]]j V^a]`jVU Sj eYV
Wf_UZ_X aRce_Vcd hY` cVeRZ_ eYV ]ZRSZ]Zej W`c aV_dZ`_ SV_VWZed aRjRS]V Z_ eYV
WfefcV+ LYV BC; eYVcVW`cV U`Vd _`e acVdV_e R aV_dZ`_d ]ZRSZ]Zej `_ Zed ;R]R_TV
KYVVe+

LYV BC; YRd R ]VXR] cVda`_dZSZ]Zej e` Raa`Z_e R <YZVW HWWZTVc R_U R <YZVW
?Z_R_TZR] HWWZTVc+ F`cV UVeRZ]d `_ eYV RccR_XV^V_ed RcV ac`gZUVU Z_ eYV
JV^f_VcReZ`_ JVa`ce+ LYV TYRcXVd Wc`^ eYV V^a]`jZ_X aRce_Vc RcV ecVReVU Rd
V^a]`jVV T`ded+

<YRcXVd Wc`^ Wf_UZ_X aRce_Vcd W`c `eYVc deRWW RcV ecVReVU Rd RU^Z_ZdecReZ`_
T`ded+

;( EGDK>H>DCH& 7DCI>C<9CI A>56>A>I>9H 5C8 7DCI>C<9CI

5HH9IH

Ic`gZdZ`_d RcV ]ZRSZ]ZeZVd `W f_TVceRZ_ eZ^Z_X `c R^`f_e+ 9 ac`gZdZ`_ Zd
cVT`X_ZdVU Rd R ]ZRSZ]Zej `_ eYV SR]R_TV dYVVe hYV_ eYVcV Zd R_ `S]ZXReZ`_ Rd
Re 0. FRcTY UfV e` R aRde VgV_e8 dVee]V^V_e `W eYV `S]ZXReZ`_ Zd ac`SRS]V8
R_U R cV]ZRS]V VdeZ^ReV `W eYV R^`f_e TR_ SV ^RUV+ JVT`X_ZeZ`_ `W R
ac`gZdZ`_ hZ]] cVdf]e Z_ ViaV_UZefcV SVZ_X TYRcXVU e` eYV <`^acVYV_dZgV
B_T`^V R_U >iaV_UZefcV KeReV^V_e R_U hZ]] _`c^R]]j SV R TYRcXV e` eYV
@V_VcR] ?f_U+

9 T`_eZ_XV_e ]ZRSZ]Zej Zd R a`ddZS]V ]ZRSZ]Zej RcZdZ_X Wc`^ VgV_ed `_ `c SVW`cV 0.
FRcTY) hY`dV ViZdeV_TV hZ]] `_]j SV T`_WZc^VU Sj ]ReVc VgV_ed+ 9 ac`gZdZ`_
eYRe TR__`e SV cVRd`_RS]j VdeZ^ReVU) `c hYVcV dVee]V^V_e Zd _`e ac`SRS]V) Zd
ecVReVU Rd R T`_eZ_XV_e ]ZRSZ]Zej+ 9 T`_eZ_XV_e ]ZRSZ]Zej Zd _`e cVT`X_ZdVU Z_ eYV
01,QH ,9B9C;= KYVVe) Sfe Zd UZdT]`dVU Z_ R _`eV hYVcV Ze Zd ^ReVcZR]+

9 T`_eZ_XV_e RddVe Zd R a`ddZS]V RddVe RcZdZ_X Wc`^ VgV_ed `_ `c SVW`cV 0.
FRcTY) hY`dV ViZdeV_TV hZ]] `_]j SV T`_WZc^VU Sj ]ReVc VgV_ed+ 9 T`_eZ_XV_e
RddVe Zd _`e cVT`X_ZdVU Z_ eYV 01,QH ;R]R_TV KYVVe) Sfe Zd UZdT]`dVU Z_ R _`eV
`_]j ZW Ze Zd ac`SRS]V e` RcZdV R_U TR_ SV cV]ZRS]j ^VRdfcVU+

<( G9H9GK9H

LYV 01,QH cVdVcgVd RcV T]RddZWZVU Rd VZeYVc MdRS]V `c M_fdRS]V JVdVcgVd+

LYV 01,QH `_]j MdRS]V JVdVcgV Zd eYV @V_VcR] ?f_U+ LYV SR]R_TV `W eYV
@V_VcR] ?f_U Rd Re 0. FRcTY dY`hd eYV VieV_e `W cVd`fcTVd hYZTY eYV BC; TR_
fdV Z_ ]ReVc jVRcd e` dfaa`ce dVcgZTV ac`gZdZ`_+

LYV 01,QH `_]j M_fdRS]V JVdVcgV Zd eYV >^a]`jVV KeRefe`cj 9U[fde^V_e
9TT`f_e+ LYZd Zd cVbfZcVU Sj ]VXZd]ReZ`_+ Be UVWVcd eYV TYRcXV e` eYV @V_VcR]
?f_U W`c eYV <YZVW 3>>@;=GQH RSdV_TV V_eZe]V^V_e Rd Re 0. FRcTY) W`c ViR^a]V
R_j R__fR] ]VRgV VRc_VU Sfe _`e jVe eR\V_+ LYV @V_VcR] ?f_U Zd `_]j TYRcXVU
W`c eYZd hYV_ eYV ]VRgV Zd eR\V_) _`c^R]]j UfcZ_X eYV _Vie WZ_R_TZR] jVRc+

=( >C89BC>IN >CHJG5C79

LYV BC; YRd Z_UV^_Zej Z_dfcR_TV W`c T`ded cV]ReZ_X acZ^RcZ]j e` a`eV_eZR] T]RZ^
]ZRSZ]ZeZVd cVXRcUZ_X ;`RcU ^V^SVc R_U `WWZTVc cVda`_dZSZ]ZeZVd+ GAK LRjdZUV
R_U IVceY R_U DZ_c`dd <`f_TZ] YRgV cVda`_dZSZ]Zej W`c T]RZ^d Z_ cVdaVTe `W eYV
dVcgZTVd eYRe eYVj RcV deRefe`cZ]j cVda`_dZS]V W`c R_U eYRe eYVj ac`gZUV+
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M_]Z\V GAK ;`RcUd) eYV BC; U`Vd _`e YRgV R_j PH?9G=< G@HAQ Via`dfcV Wc`^
aRceZTZaReZ`_ Z_ <]Z_ZTR] GVX]ZXV_TV R_U HeYVc JZd\d B_UV^_Zej
KTYV^V&<GHJBK'+ LYV BC; aRceZTZaReZ`_ Z_ eYV <GHJBK dTYV^V Zd
eYVcVW`cV R_R]`X`fd e` _`c^R] Z_dfcR_TV RccR_XV^V_ed+

D_`h_ T]RZ^d RcV RddVddVU Rd e` eYV gR]fV R_U ac`SRSZ]Zej `W dVee]V^V_e+
OYVcV Ze Zd ^ReVcZR] eYV `gVcR]] ViaVTeVU gR]fV `W \_`h_ T]RZ^d eR\Z_X
ac`SRSZ]Zej `W dVee]V^V_e Z_e` T`_dZUVcReZ`_) Zd ac`gZUVU W`c Z_ eYV 01,QH
;R]R_TV KYVVe+

LYV ]Z\V]ZY``U `W cVTVZae `W R_ Z_dfcR_TV dVee]V^V_e e` T`gVc R_j T]RZ^d Zd
dVaRcReV]j RddVddVU R_U) hYVcV ^ReVcZR]) acVdV_eVU Rd VZeYVc R UVSe`c `c
UZdT]`dVU Rd R T`_eZ_XV_e RddVe+

>( G9A5I98 E5GIN IG5CH57I>DCH

JV]ReVU aRceZVd RcV `cXR_ZdReZ`_d eYRe eYV BC; TR_ T`_ec`] `c Z_W]fV_TV `c hY`
TR_ T`_ec`] `c Z_W]fV_TV eYV BC;+ 9d aRce_Vcd Z_ eYV C`Z_e NV_efcV `W IVceY R_U
DZ_c`dd B_eVXcReZ`_ C`Z_e ;`RcU) S`eY IVceY R_U DZ_c`dd <`f_TZ] R_U GAK
LRjdZUV RcV cV]ReVU aRceZVd R_U ^ReVcZR] ecR_dRTeZ`_d hZeY eY`dV S`UZVd RcV
UZdT]`dVU Z_ _`eV 5 Z_ ]Z_V hZeY eYV cVbfZcV^V_ed `W B9K /1 JV]ReVU IRcej
=ZdT]`dfcVd+

?( HJEEDGI H9GK>79H

Kfaa`ce dVcgZTVd hVcV _`e UV]VXReVU e` eYV BC; R_U RcV ac`gZUVU Sj eYV
<`f_TZ] R_U eYV AVR]eY ;`RcU WcVV `W TYRcXV Rd R PH=GK@;= Z_ A@C<Q& LYVdV
RccR_XV^V_ed hVcV `fe]Z_VU Z_ eYV cVa`ce `W <`ca`cReV Kfaa`ceZ_X
9ccR_XV^V_ed e` eYV BC; `_ /0 FRcTY /-.3+

LYV 9__fR] 9TT`f_ed hVcV RfeY`cZdVU W`c ZddfV Sj eYV <YZVW ?Z_R_TZR] HWWZTVc `_
/3 KVaeV^SVc /-.4+ >gV_ed eR\Z_X a]RTV RWeVc eYZd UReV RcV _`e cVW]VTeVU Z_ eYV
WZ_R_TZR] deReV^V_ed `c _`eVd+ OYVcV VgV_ed eR\Z_X a]RTV SVW`cV eYZd UReV
ac`gZUVU Z_W`c^ReZ`_ RS`fe T`_UZeZ`_d ViZdeZ_X Re 0. FRcTY /-.4) eYV WZXfcVd Z_
eYV WZ_R_TZR] deReV^V_ed R_U _`eVd YRgV SVV_ RU[fdeVU Z_ R]] ^ReVcZR] cVdaVTed e`
cVW]VTe eYV Z^aRTe `W eYZd Z_W`c^ReZ`_+

CDI9 ,4 9K9CIH 5;I9G I=9 G9EDGI>C< E9G>D8
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,*+/)+0 ,*+0)+1

l--- l---

KVcgZTVd T`^^ZddZ`_VU Wc`^ IVceY R_U DZ_c`dd <`f_TZ] 13)50.

KVcgZTVd T`^^ZddZ`_VU Wc`^ GAK LRjdZUV .12)151

6- HeYVc BC; HaVcReZ_X >iaV_UZefcV .66

B_dfcR_TV R_U JV]ReVU >iaV_UZefcV

>ieVc_R] 9fUZe ?VV /1

&63' IRce_Vc ?f_UZ_X <`_ecZSfeZ`_d R_U G`_*KaVTZWZT @cR_e

B_T`^V

&.60)6/4'

* $Ha^]Ya_% \^ 8STWQW` \[ `VS E^\bW_W\[ \T HS^bWQS_ $+&-20%

<`ded Rdd`TZReVU hZeY eYV <YZVW HWWZTVc R_U <YZVW ?Z_R_TZR] HWWZTVc RcV Z_T]fUVU
hZeYZ_ NDI?=G BC; `aVcReZ_X =LE=C<@IJG=O& LYV Z_dfcR_TV R_U cV]ReVU ViaV_UZefcV
cV]ReVd e` <GHJBK T`ded &dVV _`eV .)A'+ 9fUZe`c WVVd cV]ReVU e` WVVd aRjRS]V e`
9fUZe KT`e]R_U hZeY cVXRcU e` VieVc_R] RfUZe dVcgZTVd TRccZVU `fe Sj eYV
Raa`Z_eVU RfUZe`c+

'%&*$&+ ,*+0)+1

l--- l---

&15' ?f_UZ_X <`_ecZSfeZ`_ Wc`^ IVceY R_U DZ_c`dd <`f_TZ] &15)//6'

&15' ?f_UZ_X <`_ecZSfeZ`_ Wc`^ GAK LRjdZUV &.12)365'

$30% IOdO`W\[ O[R C\['_]SQWTWQ <^O[` >[Q\ZS $+3-&3,1%

LYV Wf_UZ_X T`_ecZSfeZ`_ Wc`^ GAK LRjdZUV dY`h_ RS`gV Z_T]fUVd l.4)34/)---
Z_ cVdaVTe `W PH=I 9H@<=Q cVd`fcTVd cV]ReZ_X e` RTfeV Y`daZeR] R_U `eYVc cVd`fcTVd+
LYVdV RcV ac`gZUVU Sj eYV GAK hYZTY cVeRZ_d cVda`_dZSZ]Zej W`c ^R_RXZ_X eYV
T`ded `W ac`gZUZ_X eYV dVcgZTVd+ LYV BC; Y`hVgVc YRd cVda`_dZSZ]Zej W`c eYV
T`_df^aeZ`_ `W) R_U ]VgV] `W UV^R_U a]RTVU `_) eYVdV cVd`fcTVd+

LYV Wf_UZ_X T`_ecZSfeZ`_d Wc`^ eYV aRce_Vcd dY`h_ RS`gV ViT]fUV R_j Wf_UZ_X
hYZTY Zd cZ_X*WV_TVU W`c eYV ac`gZdZ`_ `W daVTZWZT dVcgZTVd+ KfTY cZ_X*WV_TVU

CDI9 .4 I5M5I>DC 5C8 CDC'HE97>;>7 <G5CI >C7DB9

CDI9 -4 9ME9C8>IJG9 5C8 >C7DB9 5C5ANH>H 6N C5IJG9
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Wf_UZ_X Zd acVdV_eVU Rd Z_T`^V Z_ eYV <`de `W KVcgZTVd Z_ eYV <`^acVYV_dZgV
B_T`^V R_U >iaV_UZefcV KeReV^V_e+

,*+/)+0 ,*+0)+1

l--- l---

IVceY R_U DZ_c`dd <`f_TZ]

* 8SP`\^_ +&-20

9^`f_ed `hVU Sj eYV Wf_UZ_X aRce_Vcd RcV deReVU `_ R _Ve SRdZd+ <cVUZe`c
SR]R_TVd cV]ReZ_X e` ViaV_UZefcV `S]ZXReZ`_d Z_TfccVU Sj eYV Wf_UZ_X aRce_Vcd Sfe
_`e jVe dVee]VU Z_ TRdY eVc^d RcV `WWdVe RXRZ_de eYV Wf_Ud eYVj RcV Y`]UZ_X `_
SVYR]W `W eYV BC;+

LYV BC; Y`]Ud R SR]R_TV `_ eYV @V_VcR] ?f_U W`c eh` ^RZ_ afca`dVd7

# L` VRc^Rc\) `c SfZ]U fa) Wf_Ud hYZTY RcV e` SV fdVU W`c daVTZWZT afca`dVd Z_
eYV WfefcV) dfTY Rd \_`h_ `c acVUZTeVU WfefcV ViaV_UZefcV _VVUd+ LYZd
dfaa`ced decReVXZT WZ_R_TZR] ^R_RXV^V_e+

# L` ac`gZUV R T`_eZ_XV_Tj Wf_U e` TfdYZ`_ eYV Z^aRTe `W f_ViaVTeVU VgV_ed `c
V^VcXV_TZVd+ LYZd Zd cVXRcUVU Rd R \Vj aRce `W eYV 01,QH cZd\ ^R_RXV^V_e
WcR^Vh`c\+

H_ SVYR]W `W R]] BC;d hZeYZ_ eYV GAK LRjdZUV RcVR) IVceY R_U DZ_c`dd BC; RTed Rd
eYV Y`de aRce_VcdYZa W`c EVRc_Z_X =ZdRSZ]Zej B_aReZV_e dVcgZTVd) KfSdeR_TV FZdfdV
B_aReZV_e dVcgZTVd) IfS]ZT =V_eR] dVcgZTVd,<`^^f_Zej =V_eR] dVcgZTVd) @V_VcR]
9Uf]e IdjTYZRecj &@9I' B_aReZV_e dVcgZTVd) IcZd`_Vc AVR]eYTRcV R_U I`UZRecj+

LYV BC; UZcVTed dVcgZTVd `_ SVYR]W `W =f_UVV R_U 9_Xfd BC;d R_U cVT]RZ^d eYV
Wf]] T`ded Z_g`]gVU+ LYV aRj^V_ed eYRe RcV ^RUV `_ SVYR]W `W eYV `eYVc BC;d) R_U
eYV T`_dVbfV_eZR] cVZ^SfcdV^V_e) RcV _`e Z_T]fUVU Z_ eYV <`^acVYV_dZgV
B_T`^V R_U >iaV_UZefcV KeReV^V_e &<B>K' dZ_TV eYV BC; Zd _`e RTeZ_X Rd
acZ_TZaR] Z_ eYVdV ecR_dRTeZ`_d+

CDI9 14 5<9C7N >C7DB9 5C8 9ME9C8>IJG9

CDI9 04 JH56A9 G9H9GK94 <9C9G5A ;JC8

CDI9 /4 896IDGH
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LYV R^`f_e `W ViaV_UZefcV R_U Z_T`^V cV]ReZ_X e` eYV RXV_Tj RccR_XV^V_e Zd
dY`h_ SV]`h+

,*+/)+0 ,*+0)+1

l--- l---

* >iaV_UZefcV `_ 9XV_Tj KVcgZTVd /.)//5

* JVZ^SfcdV^V_e W`c 9XV_Tj KVcgZTVd &/.)//5'

CS` 5US[Qe 9d]S[RW`a^S SdQYaRSR T^\Z `VS
7>9H

*

LYV BC; YRd cV]ReVU aRcej cV]ReZ`_dYZad hZeY eYV GAK LRjdZUV R_U eYV IVceY R_U
DZ_c`dd <`f_TZ]+ B_ aRceZTf]Rc eYV _RefcV `W eYV aRce_VcdYZa ^VR_d eYRe eYV BC;
^Rj Z_W]fV_TV) R_U SV Z_W]fV_TVU Sj) Zed aRce_Vcd+ LYV W`]]`hZ_X ecR_dRTeZ`_d R_U
SR]R_TVd Z_T]fUVU Z_ eYV 01,QH RTT`f_ed RcV acVdV_eVU e` ac`gZUV RUUZeZ`_R]
Z_W`c^ReZ`_ `_ eYV cV]ReZ`_dYZad+

B_T`^V M aRj^V_ed W`c Z_eVXcReVU Wf_TeZ`_d

'%&*$&+ ,*+0)+1

l--- l---

* IVceY R_U DZ_c`dd <`f_TZ] 15)//6

* GAK LRjdZUV .12)365

I\`OY +3-&3,1

>iaV_UZefcV M aRj^V_ed W`c UV]ZgVcj `W Z_eVXcReVU Wf_TeZ`_d

'%&*$&+ ,*+0)+1

l--- l---

* IVceY R_U DZ_c`dd <`f_TZ] 3/)--2

* GAK LRjdZUV .0-)004

' GAK LRjdZUV7 DVj FR_RXV^V_e

IVcd`__V] G`_*N`eZ_X ;`RcU

.66

' I\`OY +3,&/.+
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DVj FR_RXV^V_e IVcd`__V]7 LYV _`_*g`eZ_X ;`RcU ^V^SVcd V^a]`jVU Sj eYV
GAK ;`RcU R_U cVTYRcXVU e` eYV BC; Z_T]fUV eYV <YZVW HWWZTVc8 eYV <YZVW ?Z_R_TZR]
HWWZTVc+ =VeRZ]d `W eYV cV^f_VcReZ`_ W`c d`^V daVTZWZT a`de*Y`]UVcd RcV ac`gZUVU
Z_ eYV JV^f_VcReZ`_ JVa`ce+

IVceY R_U DZ_c`dd <`f_TZ] V^a]`jd eYV T`f_TZ] deRWW R_U <YZVW K`TZR] O`c\
HWWZTVc cVacVdV_eReZgVd `_ eYV BC; ;`RcU Sfe eYVcV Zd _` UZdTcVeV TYRcXV W`c eYZd
cVacVdV_eReZ`_+

;R]R_TVd hZeY IVceY R_U DZ_c`dd <`f_TZ]

'%&*$&+ ,*+0)+1

l--- l---

* =VSe`c SR]R_TVd7 9^`f_ed UfV Wc`^ IVceY R_U
DZ_c`dd <`f_TZ]

.)053

* <cVUZe`c SR]R_TVd7 9^`f_ed UfV e` IVceY R_U
DZ_c`dd <`f_TZ]

*

' I\`OY +&-20

;R]R_TVd hZeY GAK LRjdZUV

'%&*$&+ ,*+0)+1

l--- l---

* =VSe`c SR]R_TVd7 9^`f_ed UfV Wc`^ GAK
LRjdZUV

*

* <cVUZe`c SR]R_TVd7 9^`f_ed UfV e` GAK LRjdZUV *

' I\`OY '
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9 cVgZVh W`c T`_eZ_XV_e RddVed R_U ]ZRSZ]ZeZVd YRd SVV_ f_UVceR\V_ W`c eYV BC; R_U
_`_V YRgV SVV_ ZUV_eZWZVU Re 0. FRcTY /-.4+

LYV BC; Zd _`e N9L cVXZdeVcVU R_U Rd dfTY eYV N9L Zd dVee]VU `c cVT`gVcVU Sj eYV
aRce_Vc RXV_TZVd+

LYV N9L ecVRe^V_e `W ViaV_UZefcV Z_ eYV BC;d RTT`f_ed UVaV_Ud `_ hYZTY `W eYV
aRce_Vc RXV_TZVd Zd ac`gZUZ_X eYV dVcgZTV Rd eYVdV RXV_TZVd RcV ecVReVU
UZWWVcV_e]j W`c N9L afca`dVd+

OYVcV eYV <`f_TZ] Zd eYV ac`gZUVc) Z_T`^V R_U ViaV_UZefcV ViT]fUVd R_j
R^`f_ed cV]ReZ_X e` N9L) Rd R]] N9L T`]]VTeVU Zd aRjRS]V e` A+F+ JVgV_fV R_U
<fde`^d R_U R]] N9L aRZU Zd cVT`gVcRS]V Wc`^ Ze+ LYV <`f_TZ] Zd _`e V_eZe]VU e`
Wf]]j cVT`gVc N9L aRZU `_ R gVcj ]Z^ZeVU _f^SVc `W ZeV^d `W ViaV_UZefcV R_U W`c
eYVdV ZeV^d eYV T`de `W N9L aRZU Zd Z_T]fUVU hZeYZ_ dVcgZTV ViaV_UZefcV e` eYV
VieV_e eYRe Ze Zd cVT`gVcRS]V Wc`^ A+F+ JVgV_fV R_U <fde`^d+

OYVcV eYV GAK Zd eYV ac`gZUVc) ViaV_UZefcV Z_TfccVU hZ]] Z_T]fUV ZccVT`gVcRS]V
N9L Rd XV_VcR]]j eYV GAK TR__`e cVT`gVc N9L aRZU Rd Z_afe eRi R_U hZ]] dVV\ e`
cVT`gVc Zed Wf]] T`de Rd Z_T`^V Wc`^ eYV T`^^ZddZ`_Z_X BC;+

CDI9 +*4 K5I

CDI9 34 7DCI>C<9CI 5HH9IH 5C8 A>56>A>I>9H
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OYZ]V eYV eVc^Z_`]`Xj fdVU Z_ eYZd cVa`ce Zd Z_eV_UVU e` SV dV]W*Via]R_Re`cj) Ze

^Rj SV fdVWf] e` ac`gZUV RUUZeZ`_R] UVWZ_ZeZ`_ R_U Z_eVcacVeReZ`_ `W eYV eVc^d

fdVU+

5QQ\a[`W[U ES^W\R

LYV aVcZ`U `W eZ^V T`gVcVU Sj eYV 9TT`f_ed _`c^R]]j R aVcZ`U `W ehV]gV ^`_eYd

T`^^V_TZ_X `_ . 9acZ] VRTY jVRc+ LYV V_U `W eYV RTT`f_eZ_X aVcZ`U Zd eYV

;R]R_TV KYVVe UReV+

5QQ^aOY_

LYV T`_TVae eYRe Z_T`^V R_U ViaV_UZefcV RcV cVT`X_ZdVU Rd eYVj RcV VRc_VU `c

Z_TfccVU _`e Rd ^`_Vj Zd cVTVZgVU `gVcaRZU+

5__S`

9_ ZeV^ YRgZ_X gR]fV e` eYV BC; Z_ ^`_VeRcj eVc^d+ 9ddVed RcV TReVX`cZdVU

Rd VZeYVc TfccV_e `c _`_*TfccV_e+ 9 TfccV_e RddVe hZ]] SV T`_df^VU `c TVRdV

e` YRgV ^ReVcZR] gR]fV hZeYZ_ eYV _Vie WZ_R_TZR] jVRc &V+X+ TRdY R_U de`T\'+ 9

_`_*TfccV_e RddVe ac`gZUVd SV_VWZed e` eYV BC; R_U e` eYV dVcgZTVd Ze ac`gZUVd

W`c R aVcZ`U `W ^`cV eYR_ `_V jVRc+

5aRW` \T 5QQ\a[`_
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PERTH AND KINROSS INTEGRATION JOINT BOARD

26 SEPTEMBER 2017

REVIEW OF DAY SERVICES

Report by Chief Officer

PURPOSE OF REPORT
The review of Day Services forms part of the Council’s and the Integration Joint
Board’s transformation projects agreed in 2015. This includes day support for older
people, people with learning disabilities and people with mental ill health. Members
of the IJB are requested to consider and approve the recommended option outlined
in this report.

1. BACKGROUND / MAIN ISSUES

1.1 On 1 July 2015, Perth and Kinross Council’s Transformation Strategy 2015-
2020 was approved by Full Council (Report 15/292). It set out a programme
of major projects that would deliver the next phase of organisational
transformation, as part of public service reform to put the Council in a strong
position for the future.

1.2 As part of this strategy, a number of projects were agreed across Adult Social
Work and Social Care services and these were subsequently approved by the
Integration Joint Board to support the delivery of the Strategic Commissioning
Plan, namely:

 Communities First Transformation
 Transformation of Day Services
 Transformation of Residential Care Services
 Review of Community Care Packages

1.3 The Self-Directed Support (Social Care) Scotland Act 2013 has been the
driver for delivery of personalised services for people who are eligible to
access social care services.

In line with the Self-directed Support Act 2013, this report promotes and
recommends a shift from traditional building based services to a more flexible
approach for people to access day opportunities. This approach will provide
greater choice for individuals and the opportunity to access support locally,
thus delivering day services in a different and more efficient way. The
proposed model will ensure future day services are responsive and
sustainable to meet future demographic demands. People are remaining at

4.1
G/17/163
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home longer, and social isolation leads to significant health problems,
therefore, there is a need for flexible day services.

1.4 The review of day services is linked to the wider health and social care
agenda and through this transformation, we will provide integrated day
services for older people, and people with learning disabilities and mental
health issues who are recovering

1.5 In Perth and Kinross there is a variety of day care provision available,
particularly for Older People such as:

 Lunch clubs usually run for two to three hours and offer a hot meal.
People contribute towards the cost of a meal and transport, if provided.
Lunch clubs are offered throughout the area.

 Day Centre’s can offer activities, classes and day trips. Personal care is
free of charge, transport and meals are provided.

 One to one care means individuals can be supported with leisure or
employment activities at home or in the community.

1.6 There is an opportunity to redesign our service and provide increased
outreach services and work more closely with the third and independent
sectors as well as communities to provide alternative supports. Community-
based alternatives such as in Highland Perthshire-Stanley Development Trust
and Happy Highlanders are good examples of local resources that have
already been developed. Another example is ‘Fused Together’, a group that
brings socially isolated adults into peer groups to learn glass fusion art
techniques, delivered by a trained artist. This project was developed after a
participatory budgeting exercise. Through Self-directed Support there are also
opportunities to explore alternative day activities such as small groups of
support, where service users can meet with 2 or 3 people once a week in a
paid carer's home.

1.7 Alongside these, we have maintained a number of traditional day centres and
day opportunities some of which are no longer viable as people are choosing
to access different types of service support in their local community. This is
further explored in the next section which highlights the reducing levels of
occupancy and consequent staffing in the day centres.

1.8 This redesign is also aligned to the recommendations made by the Fairness
Commission in the report, ‘Fairer Futures.’ The report highlights that people
with disabilities or experiencing long term conditions should have access to
local services and opportunities. It has been recognised in developing the
proposals that good transport arrangements for service users is very
important to them to access activites.

1.9 All new and exisiting individuals will be assessed by social work staff in line
with current practice and this assessment will include personal transport
needs.
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1.10 A cost saving of £702K was approved by the Council in February 2016
(Report 16/51). This proposal was later approved by the Integration Joint
Board as part of the approval of the Strategic Commissioning Plan in March
2016. To date, £298K has been achieved as a result of vacancy management
measures within the service, leaving a balance of £404k to be achieved by
March 2018.

2. CURRENT DAY CARE PROVISION

2.1 Day Centres

The Integration Joint Board commissions Perth and Kinross Council to provide
day opportunities across Perth and Kinross. This is delivered through five
structured day opportunities services, namely Gleneagles, Kinnoul,
Blairgowrie/Strathmore, New Rannoch and Lewis Place, for people with a
range of complex health conditions such as dementia, learning disabilities.
The Wellbeing service provides group and 1-1 assistance for individuals who
require support with their mental health and wellbeing.

2.2 The current provision is underutilised as people are opting to access a range
of community supports in their local area. Table 1 highlights the registered day
centre places (daily) together with the average usage. It should be noted that
staffing levels have been reduced in accordance with the decrease in usage.
Over the last 18 months the trend continues to be that the number of older
people attending day centres has been reducing and this reinforces the need
to change the way we deliver day services.

Average
Occupancy

Day Centre
Registered

Places*
2016 2017 Staffing

(WTE)
New Rannoch (OP) ( centre) 20 67% 65% 10.94
Lewis Place (OP) (centre) 40 55% 47% 21.69
Gleneagles Day Opportunities
(LD) 50 39% 40% 18.04
Kinnoull Day Opportunities (LD) 45 81% 73% 15.88
Blairgowrie Day Opportunities
(LD) 40 40% 43% 10.68
Strathmore (Dem) 15 49% 46% 4.08
Wellbeing Service (MH) N/A N/A N/A 6.68

* max no. people able to attend at one time

2.3 New Rannoch and Lewis Place day services for older people are located less
than 1 mile from each other. Both centres have received grades of 5 and
above from the Care Inspectorate which reflects very good and excellent
standards. New Rannoch was designed specifically to provide a dementia
friendly environment and is a modern building designed for those with
complex needs. The close proximity and low levels of occupancy means that
maintaining both is no longer a viable option in terms of best value. In
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addition Lewis Place requires significant Capital investment monies to ensure
that the centre remains fit for purpose.

2.4 As well as the two centres for Older People in Perth, Gleneagles Day
Opportunities is a specialist service based in the Craigie area of Perth. The
resource supports adults with learning disabilities, who require assistance with
a range of health and social care needs and acts as a main hub for the
associated staff team, visiting community nurses, healthcare professionals
and other third sector agencies. The move to a more community based
approach has already taken place in Blairgowrie and Perth, with outreach
being provided in Kinnoull, Blairgowrie, Strathmore day opportunities.

2.5 The Mental Health Wellbeing Team provided by Council employed staff offers
early intervention and relapse prevention services which empower individuals
to recover from, or live better with, mental ill health. The team works with
people living in rural communities in Perth and Kinross and is currently based
in Meadowell, Springwell Day Services and Donnachie House providing
community based supports.

2.6 The Health and Social Care Partnership also funds a number of different
initiatives and projects to support community based alternatives. The Third
and Independent sector play an important role in developing day opportunities
and we will continue to develop new initiatives alongside them.

3. PROPOSALS

3.1 Engagement with staff and service users has involved discussions about the
future model of day opportunities. A summary of the engagement activity is
summarised in Appendix 1. There was recognition that those with complex
care needs continue to require a day centre provision whilst the care and
support needs of those with less complex needs could be provided by locally
based and community supported services. On the basis of the engagement
with staff, service users and carers 4 options were developed for
consideration to support the wider transformation of day care provision and
meet the approved savings.

Option 1 – Redesign of existing service provision across care groups to
provide day opportunities and structured day care through a
Hub model – saving £330k
This option proposes to retain the existing levels of service across
the services providing day opportunities whilst merging the current
Older People’s Day Centres (Lewis Place and New Rannoch).
New Rannoch will be registered to provide 40 placements and a
Community Hub model will be developed.

A Community Hub model will provide greater opportunity to
ensure that individuals accessing the service have greater choice
and control around what type of activity they wish to access and
how this can be developed locally. An outreach service will be
provided from the Community Hubs and this will support those
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who are more able to access local groups, there will be an
opportunity to develop integrated services so that individuals can
access health professionals whilst at the hub. The proposed
option will not affect the current transport provision for service
users. Any changes will take into account individual choice and
will be sensitive to the assessed needs of each individual.

Option 2 – Closure of Lewis Place – saving £130k
This option proposes the closure of the current service at Lewis
Place with no merger with New Rannoch.

Option 3 – Reduce day opportunity placements however continue
providing day services from Gleneagles and New Rannoch
with no outreach service or Community Hubs – saving £980k
This option proposes the closure of current services delivered
through Kinnoull, Strathearn, Blairgowrie and Lewis Place with no
merger or formation of outreach to replace future services.

Option 4 – Status Quo – saving £0
This option would retain the current model of Day Services and
maintain existing provision of service.

3.2 What have people told us?

There has been a 79% response rate to the questionnaire with those who
responded, confirming that, they value the support currently being provided
within the centres (see Appendix 1). Feedback taken from the questionnaires,
focus groups and 1:1 meetings with users identified the following:

 More access to flexible support with longer opening times.
 Greater choice of activities would be welcomed, both within the centres

and locally within their communities.
 Availability of accessing information about what is taking place in local

communities.

3.3 Recommendation

It is recommended that Option 1 is the preferred option. Redesigning the
model of delivery to become a Community Hub model will ensure that the
Partnership can continue to offer support to those with complex social and
health care needs. The hub will be regulated by the Care Inspectorate. This
will ensure that we can provide the necessary personal care to meet individual
needs and skills to promote independence as well addressing social isolation
by giving the chance to meet other people.
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Option 1, in line with the consultation and engagement from the survey with
service users, will enable us to shape services so that we can;

 Give more access to flexible, personalised support with longer opening
times

 Give a greater choice of activities, both within the centres and locally
within their communities.

 Provide better access to information about what is taking place in local
communities, including by exploiting new digital platforms

To achieve this, a two staged approach should be considered.

Phase 1

Phase 1 of the approach will:

 Consolidate buildings and services by merging New Rannoch and Lewis
Place day centres developing New Rannoch as a Community Hub and
amending the care inspectorate registration to 40 from 20 places a day.

 Utilise existing staff vacancies as cost savings across current day
services and remodel staff to ensure best value in terms of resources.

3.4 These proposals would achieve delivery of £330k of the Council approved
saving by 31 March 2018. This will be achieved through the consolidation of
buildings and services as part of Phase 1.

3.5 Phase 2

Phase 2 of the transformation will continue to develop a Community Hub
model within the remaining Day Opportunity services in Blairgowrie, Kinnoull,
Parkdale and Wellbeing. It will support the development of a series of ‘Joining
in Groups’, and will build upon the existing community based and other
alternatives across Perth and Kinross. By doing this people will have greater
choice in how they access their preferred options through Self Directed
Support.

3.6 We will work with those who use and deliver services locally to develop an
outreach service which will support individuals to access day services locally
and in a way which is personalised to their needs. This phase of the
implementation is directly linked to the Communities First project which aims
to develop local resilience, where communities are actively involved in
developing alternative support mechanisms. The approach will support a shift
in public expectation from a needs led model where people fit into the service
to one which is preventative and person centred.
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3.7 New Rannoch will continue to expand a hub model during phase 2. The hub
will link in with the Dementia Outreach model from the Carer’s Support project
and will develop further links with groups and day opportunities within the
community. This will provide wider Dementia specific support to those in the
community whilst retaining places in the centre for those with complex needs
that require further support.

3.8 Phase 2 of the project will realise the remainder of the Council approved
savings £74k by no later than 31 March 2019. The savings will be made
through vacancy management and other efficiencies resulting from the
development of a Community Hub model throughout Day Opportunity
services.

4. BENEFITS

4.1 The benefits of taking a staged approach to the delivery of day services
across Perth and Kinross are noted below. These are:

 To continue to provide a range of services that meet the needs of those
who require social activities and personal care due to complex long term
conditions.

 Due to the close proximity of New Rannoch and Lewis Place Day
Centres, the impact on those who use the service will be minimal.

 There will be no reduction in Older People care hours as a result of the
merger of New Rannoch and Lewis Place Day Centres.

 The potential impact on staff will be reduced as staff from both current
centres can work within the new Rannoch Community Hub (albeit with a
reduced staffing complement) and existing vacancies across the service
can be utilised to make savings.

 There will be no further need for capital budget monies to renovate
Lewis Place in line with the current requirements (£368k). This could be
reallocated to cover the investment required at New Rannoch.

 A Community Hub approach will ensure that day provision become
aligned with localities and designed in a way which a focus on individual
and community need.

5. IMPACTS

5.1 Service delivery – Rannoch and Lewis Place

The impact on service delivery will be minimal due to the low levels of
occupancy currently within Older Peoples day provision. New Rannoch and
Lewis Place Day Centres Service users will be supported to transition into
their new environment and will access the same support they would have
received had they remained in Lewis Place Day Centre.
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5.2 Workforce

Through the redesign there will be a reduction of 11.73 WTE across the day
care service. There are currently 6.64 WTE vacant posts due to low levels of
occupancies with a potential of 5.09 WTE posts removed from the staffing
establishment.

In order to maximise employability options for potentially affected employees
the Perth and Kinross Council Framework for Managing Workforce Changes
will be applied to ensure consistency and equity of approach. This approach
includes seeking opportunities for retraining and redeployment across the
Council through vacancy management as well as exploring options to
voluntarily leave the organisation. This will include ongoing consultation with
all affected staff and the recognised Trade Unions.

5.3 Following approval of the final recommendation by Integration Joint Board the
Council will ensure that there will be extensive support for employees going
through organisational change. This will assist them to consider their career
options, including their transferrable skills. Proactive measures and support
mechanisms will be put in place including, Learning and Development,
coaching and mentoring opportunities, developing CV and interview skills and
access to resilience training.

Financial

Phase 1

Savings Identified
Description £000's
Staff Savings 240
Supplies 28
Property 13
Third party Payments 63
Sub-total 344
less - outsourcing of catering 14
Total Savings 330

Note: Achieved by 31st March 2018

Phase 2

£74k outstanding savings will be achieved by no later than 31st March 2019.

6. CONCLUSION AND RECOMMENDATION(S)

6.1 This report sets out the ambitions to modernise day care provision in Perth
and Kinross and improve the choice and opportunities available to individuals.
The proposed model aims to restructure the way in which day services are
delivered in Perth and Kinross. It is intended that this model will ensure that
service provision to those with complex care needs is retained whilst
developing additional preventative and locality based services. The proposal
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addresses the continuing financial pressures facing public sector services.
The success of this proposal will be dependent on developing robust
commissioning frameworks and strong partnerships to ensure the delivery of
excellent social care services.

6.2.1 The Integration Joint Board is asked to.

(i) Consider any comments from the Housing and Communities Committee,

20 September 2017

(ii) Approve the recommended option 1 - Redesign of existing service

provision across care groups to provide day opportunities and structured

day care through a Hub model – saving £330k

(iii) Direct the Chief Officer to report progress to the IJB in 12 months

Author(s)
Name Designation Contact Details
Karyn Sharp Service Manager KSharp@pkc.gov.uk

Approval
Diane Fraser Head of Adult Social Work

and Social Care
DFraser@pkc.gov.uk

NOTE: No background papers, as defined by Section 50D of the Local Government (Scotland) Act
1973 (other than any containing confidential or exempt information), were relied on to any
material extent in preparing this report.

.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications Yes / None
HSCP Strategic Commissioning Plan Yes
Transformation Programme Yes
Resource Implications
Financial Yes
Workforce Yes
Assessments
Equality Impact Assessment Yes
Risk Yes
Other assessments (enter here from para 3.3) Yes
Consultation
External Yes
Internal Yes
Legal & Governance
Legal None
Clinical/Care/Professional Governance None
Corporate Governance None
Communication
Communications Plan Yes

1. Strategic Implications

1.1 Strategic Commissioning Plan

This report supports the following outcomes of the Community Plan / Single
Outcomes Agreement in relation to the following priorities:

(iii) Promoting a prosperous, inclusive and sustainable economy
(iv) Supporting people to lead independent, healthy and active lives

Transformation Programme

1.2 This report forms part of the Council’s Transformation Strategy 2015-2020.

2. Resource Implications

Financial

2.1 The approved Council savings of £702k were agreed as part of the budget
setting process in February 2016. £298k has already been made as set out in
1.10 of the report. The majority of the remaining savings in the report will be
delivered by March 2018 (£330k) with the balance (£74k) achieved by no later
than 31 March 2019.
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2.2 Workforce

The Corporate Human Resource Manager has been consulted in the
preparation of this report. Human Resources have been involved in the
engagement activity to date and in the preparation of different options in
relation to the potential impact on the workforce.

Human Resources will continue to support consultation with staff and trade
unions following Committee approval and during the implementation of the
review.

Workforce planning measures will identify a range of opportunities for staff
that may be displaced. These will include vacancies arising within Service,
retraining or redeployment opportunities. The Council will also seek volunteers
from within the relevant staff group who wish to leave the organisation.

Proactive measures will be taken to prepare and support staff during this
change, including skills development and training, shadowing, interview skills
training and early access to vacant posts.

3. Assessments

3.1 Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

The Equality Impact Assessment undertaken in relation to this report can be
viewed by clicking http://www.pkc.gov.uk/EqIA

This report has been considered under the corporate Equalities Impact
assessment process (EqIA) in relation to 7.1, Age, 7.2 Disability and 3.5
Social Inclusion. The proposal is expected to deliver the following after
implementation of this proposal:

- Community
- Consumption & Production
- Equality & Diversity
- Health & Well-Being
- Lifelong Learning

Risk

3.2 The report is relevant in relation to Corporate Risk 4; Effectively Managing
Changing Financial Circumstances. The proposal will ensure we manage
these risks within to ensure our services as sustainable.
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Other Assessments
Strategic Environmental Assessment

3.3 The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.

The contents of this report have been considered under the Act; however, no
action is required as the Act does not apply to the matters presented in this
report.

Sustainability

3.4 Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. Under the Climate Change
(Scotland) Act 2009 the Council also has a duty relating to climate change
and, in exercising its functions must act:

 In the way best calculated to delivery of the Act’s emissions reduction
targets;

 In the way best calculated to deliver any statutory adaptation
programmes; and

 In a way that it considers most sustainable.

No steps are required to be taken in this area.

4. Consultation – Patient/Service User first priority

4.1 External

Service Users, Carers and Health and Social care Partnership colleagues
have been fully involved in the review and have had the opportunity to
influence the shape of the option appraisal and recommendation

4.2 Internal

Staff, finance, HR and other support services have been fully involved in the
preparation of the Option Appraisal
Service Users, Carers and Health and Social care Partnership colleagues
have been fully involved in the review and have had the opportunity to
influence the shape of the option appraisal and recommendation

5. Legal and Governance

Legal

5.1 There are no direct legal implications resulting from this report.
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Clinical/Care/Professional Governance

5.2 There are no direct Clinical/Care/Professional Governance implications
resulting from this report.

Corporate Governance

5.3 There are no direct corporate governance implications resulting from this
report.

6. Communication

6.1 A communication and engagement plan has been developed to support the
delivery of the review and will continue to be built upon during Phase 1 and
Phase 2 of the transformation

7. BACKGROUND PAPERS/REFERENCES

None

8. APPENDICES

Appendix 1 – Staff and Service User Engagement
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Engagement

Staff and Service User Engagement

1.1 Over the past year staff and people who use services have been providing
feedback about current and future services and support. This engagement
has included:

 4 staff group presentations across Older People, Learning Disabilities
and Mental Health Day Services teams.

 4 informal site visits by Project Manager and Transformation Service
Manager.

 12 focus and project groups with staff and managers to encourage full
discussion around current pressures, future model and new ways of
thinking.

 9 1:1 drop-in sessions for staff to discuss concerns, ideas and possible
options to shape new model of delivery.

 1 staff development day across Older People, Learning Disabilities and
Mental Health Day Services teams in the form of World Café event.

 Attendance at staff meetings by Project Manager and Transformation
Service Manager.

 Informal bulletins.

1.2 Service users and their families have also been involved in discussions about
current and future models of services and support, including:

 A survey was issued to 217 service users and carers to provide them
with the opportunity to advise what is going well, where the current gaps
are and what could be changed in the future to support greater choice.

 Day service staff have provided 1:1 support to 72 service users to
encourage completion and return of surveys.

 15 small centre-based focus groups have been held by staff with service
users and carers to collate ideas and suggestions for input into the
options appraisal.

 Day Centre Managers have used the 5 Learning Disabilities Service
Open days as opportunities to meet staff, Service Users and families to
discuss vision and feed suggestions into the development of the final
options appraisal.

APPENDIX 1
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PERTH AND KINROSS INTEGRATION JOINT BOARD

26 SEPTEMBER 2017

REVIEW OF RESIDENTIAL CARE HOMES

Report by Chief Officer

PURPOSE OF REPORT
This report asks for approval on the plans to consult with service users, carers and
staff on options for the future of Council’s residential care homes. This consultation
will be carried out with a view to return with a recommendation following a full
Options Appraisal and Impact Assessment completed after the consultation period in
January 2018.

1. BACKGROUND / MAIN ISSUES

1.1 On 1 July 2015, the Council’s Transformation was approved by Council
(Report 15/292). It set out a programme of major projects that would deliver
the next phase of organisational transformation, as part of public service
reform and embracing change to put the Council in a strong position for the
future.

1.2 As part of this strategy, a number of transformation reviews were agreed
across community care services, including:

 Review of Older People’s Services
 Communities First Transformation
 Review of Community Care Packages

1.3 The Health and Social Care Partnership (H&SCP) are committed to
developing services that enable people to live independently in their own
home for as long as practicable. The Integration Joint Board commissions the
Council to provide care home services and the Council delivers part of this
through its own three residential care homes. To meet this requirement the
Health and Social Care Partnership are developing integrated services at
locality level to target resources to those who are most in need, to enable
them to live at home for as long as possible.

1.4 To support the Perth and Kinross Health and Social Care Partnership’s
Strategic Vision, it has been necessary to review the residential care provision
which is directly provided by the H&SC Partnership. There is evidence
through the H&SC Partnership annual performance reports, that there is a
reducing need for residential care as people remain at home for longer. The
data points to a shift towards people requiring more twenty- four hour care in

4.2
G/17/164
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their own home. There is a reduction in admissions to the Partnership’s care
homes, reduced occupancy and an increase in the number of people who
receive the care at home service. This will only increase as the H&SC
Partnership strategic aims are developed and implemented further, enabling
people to remain in their community and independent for longer.

1.5 The three residential care homes in the Partnership are Parkdale in
Auchterarder (South), Beechgrove in Perth (City) and Dalweem in Aberfeldy
(North) and are all owned by the Council. The scope of this transformation
does not include Dalweem Residential Care Home, as the home is subject to
a separate review, examining the options for an integrated health and care
resource.

1.6 This review of residential care homes is examining current use and options for
developing locality based services which support choice and control for
people living in their community and enabling them to live at home for longer.
The success of this review is dependent on a number of projects and sits
alongside the development of integrated care teams, enhanced community
support and increased support to carers.

2. CURRENT RESIDENTIAL CARE PROVISION

2.1 Parkdale Residential Care Home is located in Auchterarder. It has a maximum
occupancy of 40 beds and provides residential care and day opportunities.
Due to the decrease in long term placements, the unit has also been used to
provide short-term support to individuals in their community.

2.2 Beechgrove is located in Perth City and has a maximum registered capacity of
32 beds. The building has an upper floor, which is not suitable for residents
with mobility issues, and requires modification. A capital budget of
approximately £250k has been identified for modifications to ensure
compliance with fire regulations.

2.3 Both Beechgrove and Parkdale care homes will require further upgrading to
varying degrees as they are now over 25 years old. Residents in Beechgrove
have no en-suite facilities however Parkdale residents do have en-suite toilet
facilities in their rooms.

2.4 In the past 12 months both homes have been under occupied, with a current
occupancy in terms of permanent residential placements of 64% and 75%
respectively. Some of these vacant beds across the care homes are being
utilised by people accessing short-term interim or crisis support, the levels of
permanent residential placements are summarised below, along with total
private care home availability and occupancy levels including residential and
nursing placements.

Occupancy Levels

Locality Care Home
Registered
Occupancy

2016 2017

Perth Beechgrove 32 92% 64%
South Parkdale 40 89% 75%
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Information correct as of 30 August 2017

Locality Care Home
No. private
beds in area

Average
Occupancy

Perth Private Sector 444 99%
South Private Sector 424 92%

Information correct as of 30 August 2017

Current capacity across the private sector, residential and nursing care
provision, continues to show availability to accommodate people who require
permanent placements however, this fluctuates day to day. This data is taken
from information given by care home providers on a weekly basis and shows
that at present, the capacity for residential beds is approximately 28 in the
private residential sector and 28 in the private nursing sector. It is anticipated
that following approval to consult, the commissioning of nursing beds for
residential use will be negotiated with care providers. We acknowledge our
need to keep capacity within the nursing and residential care sector and we
are monitoring this closely.

3. THE CASE FOR CHANGE

3.1 The review of the Council’s residential care homes has been influenced by a
number of key issues which are summarised below.

3.2 This change is in line with the strategic aims of the Health and Social Care
Partnership, which is committed to shifting the balance of care from bed-
based models of care, to community resources with greater investment being
put into care at home services and an increase in hours provided to support
people to remain at home. It is also in line with what our communities have
told us. Extensive consultation has been carried out as part of the preparation
of the Health and Social Care Strategic Commissioning Plan 2016-19,
including ‘Join the Conversation’. During this consultation people told us they
want to remain at home for as long as possible with the support needed to do
this.

Section 2.4 provides an overview of the current occupancy and provision
levels across residential and nursing care across Perth & Kinross. Over the
past two years the number of people moving into permanent placements
within the Council’s care homes has been reducing, and the two homes have
a current occupancy of 64% and 75% respectively whilst there remains
capacity in the private sector.

3.3 The number of people receiving care at home increased from 1,391 in April
2016, to 1,560 in April 2017 and the number of people supported at home with
technology enabled care increased from 1,296 in 2015/16, to 1,464 in
2016/17.

3.4 Analysis of the reasons why people can end up in residential care has
highlighted that this is often due to family carer breakdown. In light of this, a
transformation project is in place to radically improve the support we provide
to family carers. The aim of this project is to increase the support for family
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carers to help them maintain their caring role and thus avoid unnecessary
residential placements.

3.5 We also have a range of other projects that will reduce our demand for care
home beds. Our Discharge to Assess project will reduce the need for interim
placements as it will support people from hospital to home while they await
care. Our development of an intermediate care model will also reduce our
need to use care home beds while people are waiting to return to their homes
from hospital. We are also expanding our Technology Enabled Care project
which we anticipate will enable more people to remain at home for longer.

3.6 People are choosing to access their support in different ways to enable them
to stay at home for longer and this is reflected in the increasing number of
people choosing to direct their own care through Self Directed Support (SDS)
options 1 and 21. (Increased from 11.7% in 2015/16, to 14.4% in 2016/17).

3.7 The average age of admission to a care home has been increasing and is
currently 83. This indicates that people are being supported longer in their
own homes. With more available local community health support people will
be able to live at home longer.

3.8 When individuals have reached the stage of requiring admittance to a care
home, our data suggests that they are more likely to require nursing care
rather than residential care due to the complex nature of their health needs.
Despite reduced numbers of beds the placement rate for residential care has
remained relatively constant, increasing by approx. 2%. Nursing Care
however has increased steadily and now has a higher placement rate

3.9 In summary, the Health and Social Care Partnership is committed to moving
our resources increasingly to supporting people in their own homes, for as
long as possible. This is in line with what our communities are telling us they
want us to do. There is a clear preference for people to remain in their own
homes with care at home support for as long as possible and there is a
consistent decline in the use of the Health and Social Care Partnership’s
residential care homes. Finally, we have a range of other projects in place to
support people for longer at home.

4. PROPOSALS AND NEW MODEL OF CARE

4.1 As explained, there is evidence that people are utilising 24 hour residential
care later in life. As a result people are remaining at home with increased care
and support needs. There is a requirement to shift the balance of care and as
a result the reduction of residential care is dependent on other transformation
programmes such as integrated locality working, redesign of care at home,
community nursing and the review of community hospitals. The success of
these transformation projects will see further reduction in occupancy levels in
residential care across Perth and Kinross. There are also issues with the
current care home buildings which are summarised above.

1
Definition of SDS Option 2 – The individual directs the support to meet their needs, and the Council

or another organisation will hold the budget for them.
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4.2 Approved savings are to be delivered as part of this review and were agreed
by the Council in 2015, and at the IJB, namely £696k to be delivered by March
2018.

4.3 To consider the current provision and deliver the savings required it will be
necessary to undertake a consultation and engagement exercise. As part of
an option development process, three options have been explored by the
project team, which included taking on suggestions from the residential
management team. At present there is only one option that has been
explored in consultation with care home management that will deliver the
savings in full.

 Option 1 – Status Quo.

 Option 2 – Closure of Beechgrove and Parkdale Residential Care
Homes with 50 replacement beds commissioned externally.

 Option 3 – Closure of Parkdale and retention of Beechgrove as
Residential facility with 30 replacement beds commissioned externally.

 Option 4* – Closure of Beechgrove and retention of Parkdale as
Residential and Intermediate Care facility. This option would keep
Parkdale open but use part of its facility free to use as an Intermediate
Care unit.

*The idea behind this is to use Parkdale as a resource to support the
reduction in our delayed discharge figures, keeping beds there free to take
people from hospital who are medically fit for discharge but who are waiting
for care at home support. This model would fit into our strategic priorities and
there may be synergies as the review of community hospitals progresses.
However, although this has been included at this stage, it would need to be
explored further and this would not achieve the savings required.

4.4 The members is asked to comment on the period of consultation with service
users, carers and staff on each of these options, with a preferred option being
presented in January 2018 for final approval to complete the review.

4.5 At this stage only Option 2, will achieve the full savings attributed to the
transformation however, consultation with stakeholders may provide
alternative options for consideration. This is shown in appendix 2.

If following consultation, options 2, 3 or 4 are progressed, we will assess each
resident individually. This will include taking into account the views of their
families. In this way, we will take into account each person’s choice if there is
a requirement for them to move. We will also risk assess each person to
ensure that if there is to be any change to their residency then it will be carried
out appropriately. If following consultation any of the three options apart from
the status quo are preferred, we will phase the move to new accommodation
for residents over a transitional period of time, rather than make any sudden
change.
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5. BENEFITS

5.1 The key benefits of the review are:

 A shift in the balance of care by enabling people to live at home for
longer.

 Improved levels of occupancy rates for external residential providers.
 Improved delivery of alternative methods of enabling people to stay at

home for longer utilising models such as Housing with Additional
Support.

 Reinvestment into alternative supports at home and nursing care across
the Partnership.

 Greater efficiency in the delivery of integrated services as a result of
achieving more services for less cost.

6. WORKFORCE IMPLICATIONS

6.1 There is 79 staff employed between the two care homes, 37 in Beechgrove
and 42 in Parkdale.

6.2 The Perth and Kinross Council Framework for Managing Workforce Changes
will be applied to ensure consistency, equity of approach and to prepare
employees for change. This approach includes seeking opportunities for
retraining and utilisation of Job Families to enable deployment of staff to areas
where skills are needed. Vacancy management will be applied to vacant posts
and options explored for staff to voluntarily leave the organisation.
Consultation with all affected staff and the recognised Trade Unions will
continue to take place.

6.3 Support will be provided for employees going through organisational change.
This will assist them to consider their career options, including their
transferrable skills. Proactive measures and support mechanisms will be put
in place including, Learning and Development, coaching and mentoring
opportunities, developing CV and interview skills and access to resilience
training.

7. RISKS

7.1 There is a risk that if there is a delay in consulting with key stakeholders
around the future provision of 24-hour residential care, that Council and IJB
approved savings of £696k will not be achieved by 31 March 2018.

8. CONCLUSION AND RECOMMENDATIONS

8.1 This report summarises the activities undertaken to review two of the
Council’s residential care homes for older people.

94



8.2 Integration Joint Board is asked to:

(i) Note the Council’s agreement in 2015, which was subsequently
approved by IJB, to review residential care homes and deliver £696k
savings by 31 March 2018.

(ii) Consider any comments from the Housing and Communities Committee,
20 September 2017.

(iii) Approve the proposal to consult on the review of residential care

services, as outlined in the paper.

(iv) Request that the Chief Officer report the conclusions and

recommendations of the consultation to the IJB

Author(s)
Name Designation Contact Details
Paul Henderson Service Manager PHenderson@pkc.gov.uk

Approval

Diane Fraser Head of Adult Social Work
& Social Care

DFraser@pkc.gov.uk

NOTE: No background papers, as defined by Section 50D of the Local Government (Scotland) Act
1973 (other than any containing confidential or exempt information), were relied on to any
material extent in preparing this report.

.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications Yes / None
HSCP Strategic Commissioning Plan Yes
Transformation Programme Yes
Resource Implications
Financial Yes
Workforce Yes
Assessments
Equality Impact Assessment Yes
Risk Yes
Other assessments (enter here from para 3.3) Yes
Consultation
External Yes
Internal Yes
Legal & Governance
Legal Yes
Clinical/Care/Professional Governance None
Corporate Governance None
Communication
Communications Plan Yes

1. Strategic Implications

Strategic Commissioning Plan

1.1 This report supports the following outcomes of the Community Plan / Single

Outcomes Agreement in relation to the following priorities:

(iv) Supporting people to lead independent, healthy and active lives
(v) Creating a safe and sustainable place for future generations

Transformation Programme

1.2 This report forms part of the Council’s Transformation Strategy 2015-2020.

2. Resource Implications

2.1 The financial implications of this report are as follows

The financial savings were agreed as part of the budget setting process in
February 2016. The report agreed a total of £696k with a delivery date of 31st

March 2018.
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Workforce

2.2 Human Resources will continue to support consultation with staff and trade
unions following Committee approval and during consultation of the options.

Workforce planning will identify a range of support measures for staff that are
directly affected by the potential changes. These will include non-filling of
vacancies arising within the Service, retraining and deployment opportunities
arising from the application of Job Families: utilising skills where needed
across the Council. The Council will also seek volunteers from within the
relevant staff group who wish to leave the organisation.

Proactive measures will be taken to prepare and support staff during this
change, including skills development and training, shadowing, interview skills
training and early access to vacant posts.

Asset Management (land, property, IT)

2.3 The Director (Environment) will be consulted on this proposal once the
consultation on this proposal has been completed.

3. Assessments

Equality Impact Assessment

3.1 Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

The Equality Impact Assessment undertaken in relation to this report can be
viewed by clicking http://www.pkc.gov.uk/EqIA

This report has been considered under the corporate Equalities Impact
assessment process (EqIA) in relation to 7.1, Age and 7.2 Disability. The
proposal is expected to deliver the following after implementation of this
proposal:

(i) Assessed as relevant and the following positive outcomes expected
following implementation:

- Consumption and Production

- Equality and Diversity

- Health & Wellbeing

Risk

3.2 A risk analysis will be presented following the consultation on the proposals in
this report.
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Other Assessments
Strategic Environmental Assessment

3.3 The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals. However, no action is required as the Act does not apply to the
matters presented in this report. This is because the Committee are requested
to note the contents of the report only and the Committee are not being
requested to approve, adopt or agree to an action or to set the framework for
future decisions.

Sustainability

3.4 Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. Under the Climate Change
(Scotland) Act 2009 the Council also has a duty relating to climate change
and, in exercising its functions must act:

 In the way best calculated to delivery of the Act’s emissions reduction
targets;

 In the way best calculated to deliver any statutory adaptation
programmes; and

 In a way that it considers most sustainable.

No steps are required to be taken in this area.

4. Consultation

Internal

4.1 Residential care staff have been involved in the development of the options.

External

4.2 This report seeks authorisation to consult more widely with residents, families
and private sector care homes across Perth and Kinross on the options being
proposed.

5. Legal and Governance

Legal

5.1 The Head of Legal and Governance Services has been consulted in relation
to this report. The proposals set out in the report are compatible with the legal
framework relating to the provision of community care services.
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Clinical/Care/Professional Governance

5.2 There are no direct Clinical/Care/Professional Governance implications
resulting from this report.

Corporate Governance

5.3 There are no direct corporate governance implications resulting from this
report.

6. Communication

6.1 A communication plan has been developed to support engagement to date
and future consultation activity.

2. BACKGROUND PAPERS

None.

3. APPENDICES

Appendix 1 – Care homes in Perth and Kinross

Appendix 2 – Savings Achievable - LA Care Home
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Perth and Kinross Care Homes’ Overview

Over the last 12 months there has been a change in trend with regards to Care
Home Occupancy in Perth and Kinross.

*Table 1: Total beds in care homes across Perth and Kinross July 2016- July 2017

The table above shows the decline in the total number of beds throughout Perth and
Kinross for Residential Care, Nursing Care and Other 24hour care. This would be
indicative of a lack of demand for this kind of care, despite an increasing older
demographic.

*Table 2: Nursing Home placements across Perth and Kinross July 2014- April 2017

*Table 3: Residential placements across Perth and Kinross July 2014- April 2017
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The tables above demonstrate the changing needs of the Perth and Kinross
population. Despite reduced numbers of beds the placement rate for residential care
has remained relatively constant, increasing by approx. 2%. Nursing Care however
has increased steadily and now has a higher placement rate.
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Savings Achievable - LA Care Home (Beechgrove & Parkdale)

Based on 2017/18 Budgets

Option 2 Option 3 Option 4
Closure of 2

homes
Closure of
Parkdale

Closure of
Beechgrove

50 Care 30 care 20 care
Home Beds Home Beds Home Beds

£000's £000's £000's

Beechgrove (Net Budget) 707 0 707
Parkdale (Net Budget) 1,015 1,015 0

1,722 1,015 707

Less:
Replacement Care Beds 950 570 380
Available Savings

Target 772 445 327

APPENDIX 2
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