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Brief and Approach

The Blairgowrie & Rattray Town Centre Charrette is community-led, principally
by the Blairgowrie & Rattray Community Council, supported by Perth & Kinross
Council and its partner organisations.

The aim of the Charrette process is to identify a way forward for the Town Centre
that builds on the ideas and efforts of the active people and groups. The process
also aims to support the community to find new people with energy to help
shape its future.

The principal objectives are:

1) identify 'unique selling points' for the town centre to support its function as a
destination for those who visit, live and invest in the town;

2) increase or focus existing 'activity' within the Town Centre to support a distinct
identity and support overall vibrancy.
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The process aims to answer these objectives within the context of three broad
questions:

1) What 'activity' is happening right now?;

2) Who is involved in this 'activity'?; and

3) How can this 'activity' be best shaped?

The study area is principally the Town Centre boundary as defined by the Local
Development Plan. The process will also consider areas adjacent to this boundary
to ensure the team understands the relationship with Rattray, the Riverside Park,
River Ericht and existing built-up areas to the south of the designated Town Centre.

The Charrette is a 'point in time' process so the socio-economic, physical,
transportation and Public Sector strategy baseline for the town was established in
February 2016.

At the centre of the process will be individual conversations, that will be
consolidated within a qualitative framework to create a genuine 'place brief for the
charette team to respond to in generating ideas and proposals. The conversations
that happened within the process are as important as what is captured in this
report.
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Pre-Charrette

At least 100 people engaged directly



Community
Council Pre-

Charrette
Engagement

Blairgowrie & Rattray Community
Council, One Voice, The Ericht
Trust and other representives were
invited to participate in a Place
Standard workshop, a few weeks
prior to the Charrette Event.

The Scottish Government and
NHS Health Scotland tool was
used as the basis for a bespoke
process that allowed the attendees
to identify 'where' a problem was,
'what' the problems was and
provide an overall appraisal of the
Town centre, according to their
individual experience.

The information generated at this
workshop was transferred directly
to the Charrette Studio as the start
of the public converasation.

20 People
Engaged




Perth & Kinross
Council Pre-
Charrette
Engagement

A wide varierty of Perth & Kinross
Council officers were invited to attend a
acilitated workshop a few weeks prior
to the Charrette Event.

The bespoke workshops was

specifically designed to allow each

Officer to set out:

- what they had previously worked on
within the Town;

- what they are working on now; and

- what they are planning to do.

This approach created a clear context
or the current and planned resource the
Council was directing towards
Blairgowrie & Rattray.

20 People
Engaged




Primary School
Pre-Charrette &=
Engagement #

1. Newhill Primary School; and
2. St Stephen's Primary School.

Specialist consultants ran highly
interactive workshops with both
schools to support the attending
children to describe their experience
of the Town Centre.

The modelling and paper-based
exercises helped determine;

- the routes they use;

- the buildings they know and like; and
- places they think represent the town

40 People
Engaged




More than 40 maps where produced by
the children that helped inform an
overall map (shown above). This
identified the key locations children
were familiar within the Town Centre
and the activities they undertake.

‘Where | would take a
visiting friend for the
day’

- Church

- My house

- Subway

- Tesco

- School

- Bakers

- Bank

- The shops

- The reccy

- Bluebell Wood

- Physiotherapist

- The Dome

- The pet shop

- Library

- Wellmeadow

- The bus stop

- Mr Lees chip
shop

- Weatherspoons

- Golf course

- River Ericht

- Grass field

- High school

- Old primary
school

- Lochy park

- Davie park

- Old bank
house

- Glenshee

- Shelter

- My friend’s
house

- Somewhere
near my
house

- Scotmid

- Swimming pool

- Asads for tea

- St Catherine’s
church

- Riverside park

- Turkish
barbers




The team mapped the location of all
public car parks (on-street and off-
street) and included the private pay-
and-display car parks that also function
as public car parking.

The Town Centre has a total of 215 off-
street parking spaces and 77 on-street
parking spaces.

All of the on-street spaces have a 30

minute stay limit. The 3 public car parks
within the centre of the town are limited
stays with a long stay car park adjacent -
to the Co-op.

Privately-run Public
Car Park

m— On-street Parking

10
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P u bl ic L ife The team carried out a full day study The survey method was designed to
into the movements of people around simply count the number of people using
S u rvey the High Street, Allan Street and the streets at specific locations, observe
Wellmeadow, the interesting results of their activity when standing still and
which are shown on the following trace their movements through public

pages. o
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Public Life Survey

High Street: 8th February 2016
10:40 - 11:30

12:

"e T 0O XN

10 -13:00

Looking at window [/ abject f ATM
As above, for maore than 10 mins
Talking with another person

As above, for more than 10 mins
Ma activity / phone call f smaking
As above, for mare than 10 mins

T

{1

Counting Location

7
X
&)
]
L]
L

Looking at window J/ object / ATM
As above, for more than 10 mins
Talking with ancther person

As above, for more than 10 mins
Mo activity f phone call / smioking

As abowe, for more than 10 mins

140 - 14:30

Looking at window / object / ATM
Asg above, for more than 10 mins
Talking with another person

As above, for more than 10 mins
Mo activity / phone call / smaking
As above, for more than 10 mins

Blairgowrie & Rattray Town Centre Charrette 2016




Public Life Surey: People Counting - Monday Bth February 2016
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Public Life Survey
High Street East: 8th February 2016
09:10 - 10:00

Looking at window / object / ATM
As above, for more than 10 mins
Talking with another person

Az above, for more than 10 mins
Mo activity / phone call / smoking
As above, for more than 10 ming

12:10 - 13:00

Locking at window [/ object / ATM
As above, for maore than 10 mins
Talking with another person

As above, for more than 10 mins
Mo activity / phone call / smaoking
A% above, for more than 10 mins

1 Counting Location

-"_‘:1-"' Counting Location (Sitting)

10:40 - 11:30

meE O XN

Looking at window J/ object / ATM
As above, for more than 10 mins
Talking with another person

As above, for more than 10 mins
Mo activity f phone call / smioking

As abowe, for more than 10 mins

13:40 - 14:30

-

k4

Looking at window f object / ATM
Ag above, for more than 10 mins
Talking with another person

As above, for more than 10 mins
Mo activity / phone call / smaking
Ag above, for more than 10 mins

Blairgowrie & Rattray Town Centre Charrette 2016




Fulblic Life Survey: People Counting - Monday 8th February 2016
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Public Life Survey

Allan Street: 8th February 2016

09:10 - 10:00

# Looking at window / object / ATM
X As above, for more than 10 mins
1 Talking with another person

@ Az above, for more than 10 mins
@ Mo activity / phoene call / smaoking
& As above, for more than 10 mins

12:10 - 13:00

#  Looking at window [/ abject / ATM
¥ As above, for more than 10 mins
1 Talking with another person

1 As above, for more than 10 mins
@ Mo activity / phone call f smaking
W As above, for more than 10 mins

T

{1} Counting Location

10:40 - 11:30

#  Looking at window / object / ATM
*  As above, for more than 10 mins
i Talking with ancther person

@ As abowve, for more than 10 mins
@ Mo activity / phene call / smioking

@ As above, for more than 10 mins

13:40 - 14:30

#  Looking at window §/ object / ATM

Az above, for more than 10 mins
Talking with another person

1 As above, for more than 10 mins

@ Mo activity / phone call / smaking

& As above, for more than 10 mins

Blairgowrie & Rattray Town Centre Charrette 2016




Public Life Survey: People Counting - Monday 8th February 2016
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| Public Life Survey

09:10 - 10:00

Looking at window / object / ATM
As above, for more than 10 mins
Talking with another persan

As above, for more than 10 mins
Mo activity / phoene call / smoking
As above, for more than 10 ming

meR O XN

12:10-13:00

Looking at window / object / ATM
As above, for more than 10 mins
Talking with another person

As above, for more than 10 mins
Ma activity / phone call f smaking
As above, for maore than 10 mins

me s 0O XN

"'-1 ¢ Counting Location

(:1 Counting Location (Sitting)

-'_I'r-' f
}meanu aau.nr.n rights zula Ordanca Survey 10001647

Wellmeadow: 8th February 2016

10:40 - 11:30

7
x
2
]
L]
L

Looking at window J/ object / ATM
As above, for more than 10 mins
Talking with another person

As above, for more than 10 mins
Mo activity f phone call / smioking

As above, for more than 10 mins

13:40 - 14:30

&

x

.0 s C

Looking at window / abject / ATM
Ag above, for more than 10 mins
Talking with another person

As above, for more than 10 mins
Mo activity / phone call / smaking
As above, for more than 10 mins

Blairgowrie & Rattray Town Centre Charrette 2016




Public Life Survey: Feople Counting - Monday Eth February 2016
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. {Places to Stop

."As part of a wider physical survey,
1 the locations that encourage people
_;f:':::i"' '~ to stop and rest where mapped and
" recorded.

Although most of the 10 locations
—will be familiar to town residents,
‘around half could be considered in
" unfavourable locations with little

ey,

_surrounding amenity.

Are these the locations the town
‘wishes residents and visitors to stop
~_and enjoy?

'ﬁ}'z;:;;ﬁDoes it matter that the style keeps

. “changing?

#

1
L.
1

- |
e |

: The numbers on the map represent
“s—-"\_ﬁthe number of seats present.
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Socio-Economic : .
Ap p raisal Blalrgﬂwrle PERTH AND KINROSS

POPULATION B,054

The overview of the town's performance This type of medium-sized town is extremely mixed in terms of demographics.

is shown on this page and taken from There is a particularly wide range of people, howsing and activities. The
the 'Understanding Scottish Places' web number of older couples with no children are higher than average, There is a
latform mix of profezsional and non-professional jobs, and part-time and self-
P ’ employment are both important for a significant proportion of residents.
Socioeconemic status is higher than in other kinds of town and there is a mix of
professionals and nonprafessionals, those with higher and lower educational
attainment.
Blairgowrie is an independent to interdependent town. i@
Its most similar towns are Selkirk, Haddington, Dunbar, and Forres. @
. lation
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The web platform also provides a i .
summary of the town in terms of its Inter-relationships o

relationship to other places.

& Dependant irderdepandent Inclependant # Blairgowrie is an Independent to interdependent
One of the factors that make the town Mumber of jobs ., I town. @
more dependent on other locations is Diversity of jobs I . Combining inter-relationships and typalogy,
. . - lai 2 i ith 13 ather towms, It has
the location of jobs. This is " s AR b
. Distance ralkled towork similarities to these towns in terms of the number of
-
aCknOWIedged by the 'distance travelled "iq chanties, GP surgeries, hospitals, children in primary
to work' indicator (see right) and shown Murnber of public sectar jobs I . schaals, children in secondary schools, jobs, and
) . ) ! shops. It also has similasities in the diversity of jolbs,
more clearly in the graphics below that Numt@@usp"al. and the distance travelled to work.
illustrate the commuting patterns. Number@urger:es It differs in terms of the number of public sector jobs.
I Blaingowrie differs most from its groap in the distance
MNumber of children in primaig.r schu@ travelled to study
Huirriber -;;-'I’l,hilu.!lm@::u:l1l;l¢|1_,l y_hwia & Em |:l|l:l:.lll'|Eﬂ1
3 & Public
Dustamet@d to study l
® Commercial
Humber of shops . | & Social
Nusriber of charities . | I Average for the category
= Dapenclant irderoepeneral Imchependant «

&y =
-
g, Tl
= "
s
» T a
s
F.® G-c'd_:_h‘f!ii? =
Blalrgowrle S, Rattray
Commuting Commuting
Red:leave to work Red:leave to work
Blue: arrive to work A L

Blue: arrive to work




Most of the information provided by the  Eisraenris Town Conire

The number of jobs in Blairgowrie has

USP tool covers the whole settlement of | sasis-canemics

risen slightly over the last five years.

There are around 2,800 jobs across the

town with around half (1,400) based in

the town centre. The southern section of

the town centre extends to include

Tesco and the Co-Op. Focusing on just

the northern section of the town centre

there are around 800 jobs with a further

Blairgowrie, with a population of nearly /= im
9,000 people. Information collected by :::;T““ﬂ .1:;
the project team focussed on the town | i oo 5 o Depened s .
centre only. Adjustments were made to |

the smallest geographic areas (data | P ot s 11554 M Cos Do SIMEY | 2
zones) from published data to estimate |L":Mmmm e |
employment and population within the r—

town centre. [ ot e ot e s | 1"

600 jobs in the Southern part of the

* Eromish Index of Whakipks Deprivanon (S0
The town centre accounts for a small

share (around 3.5%) of the town’s
(settlement) population but around half
of the town’s employment and hosts 106
businesses. The Scottish Government
classifies Blairgowrie as a remote small
town.

Standard Qutputs

N

Ues )

town centre.

Half of all the town centre businesses
are retail operators with leisure (21),
business services (13) and the evening
economy accounting for most of the
other half.

The Business Register and Employment
Survey (BRES) published by the Office
for National Statistics (ONS) show
employment in the town centre by
detailed sector of activity. This includes
sustainable tourism, as defined by the
Scottish Government and includes
hotels, restaurants, beverage serving
activities, tour operators activities,
museums activities, historical sites and
building, botanical and zoological
gardens, sports facilities and
amusement parks and theme parks.

The table below compares Blairgowrie
town centre with the top five local
authorities. Blairgowrie has nearly
double the national share of sustainable
tourism and is ahead of Perth & Kinross.
Perth & Kinross has the second highest
share of employment in sustainable

Evening Ecancmy
Total number of cutlets | 12

i i tourism of local authorities in Scotland
Todtad rormbsier o retadl birsinassss o] (behlnd Argyll & Bute).
B GO 14
e COMAnson -
% rotsil somice . Share of Employment in Sustainable Toursm
B ndependants |b oF lesa) Area Share
% ik B 1
Argyll & Bade 15.5% |
Property, Finance & Business Services
Tolad rrsbsar o sandcs s Fesses | i3 Blairgowrie town centre 14.7%
Leisure Services Perih and Kinross 12 6% .
Tolal ursizar of lesurs oporaies | F1 Fq'llal'ld 12 5%
Pulilie Bervices !
Husrber of pubbe servics ogeralions | 5 et e b
Cultural Sarsicui East Lathian 11. %
Humber of cullural senice operstions | 1 Seotland T.7%

Source. Business Regesler and Employment Survey (ONS)



The local authority figures hide a large
number of tourism focused towns. For
example within Perth & Kinross on third
of all employment in the town of Crieff
can be found in sustainable tourism.
Blairgowrie town centre is still just ahead
of Perth (city) which is unsurprising
given the number of public sector
activities run from the city.

Area Share
Cnett 331.3%
Blairgowrie fown centre 14 T%
Ferth 12 3%

Source. Business Regester and Employment Suvey (ONS)

The BRES data is consistent with the
business mapping undertaken by the
project team. The business mapping
showed that the evening economy,
leisure and cultural businesses
accounted for one third (33%) of all town
centre businesses. These businesses
would be counted as sustainable tourism
businesses.

The share of employment in tourism
(14.7%) is lower than the share of
businesses in tourism (33%) as retail
operators are likely to employ more
employees on average than tourism
businesses.

The BRES data also shows that
Blairgowrie town centre performs
reasonably well in terms of specialist
food and drink shops. Food and drink
from specialist shops account for
2.2% of all town centre jobs, this
compares to 0.9% for Crieff and 0.6%
for Perth (city).

Issue 1: Is sustainable tourism a
key focus for the partners that
shape economic development
strategy?

The 2011 census shows there are
nearly 4,000 people with jobs living in
Blairgowrie (locality) and nearly two
thirds of these people (65%) say they
drive to work. This suggests a
significant number of people living in
Blairgowrie work in nearby larger
towns and cities. Estate agents refer
to Blairgowrie as a rural town within
commuting distance of Perth, Dundee
and Kinross. This is consistent with
the longer commuting patterns
identified by the USP tool.

Issue 2: Does this group of people
spend time within the town centre?

Nearly 1,600 people live around the
town centre including residential areas
up to the recreation park. Around 300
people live in the town centre itself.
The population of Blairgowrie has

Issue 3: How can the recently
developed areas support the town
centre more?

The above information suggests that
whilst economic activity in the town
centre has increased over the last five
years, it hasn’t kept pace with the

grown over the last five years with most growing number of people living in the

of the growth occurring outside of the
town centre.

National Records of Scotland (NRS)
provide a limited amount of data on
settlements and localities across
Scotland. The population of
Blairgowrie as 8,890 in 2012
(measured as both a settlement and
locality) and in 2003 this figure stood at
7,880. The population growth of 12.8%
growth in Blairgowrie compared with
4.8% growth across Scotland and 8.7%
growth across Perth & Kinross. The
population of Blairgowrie is growing
nearly three times as quickly as
Scottish as a whole with the rate of
growth more than 50% higher than
Perth & Kinross as a whole.

town. Commuting to Perth and Dundee
appears to rising and it t is likely that an
increasing number of the town’s
residents are choosing to spend their
leisure time in the nearby cities of Perth
or Dundee or elsewhere.
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Comparison Retail

Convenience Retail

Retail Servicas

Lelsure Services

Financial / Business
Property Services

Other

Mapping the businesses provided
the opportunity for a number of
one-to-one conversations.

20 People
Engaged
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] Bank Of Scotland Scotbet 61|Travel Bar Ltd
Pl Nickel and Dime Vi{:turia Hotel .Sﬂmething Special Flowers
£] Thomas Gordon Kilts _E Royal Bank Of Scotland
o Piob Mhor Kilts ﬂ Enricht Pub The Laptop Centre

5] Blairgowrie Cookshop E Music Box
] _ WM Coupar - Tech Store m Diva - Clothing

fJ 5emi-Chem Bunters Café Kate Fleming - Shooting and Fishing

] Computer Shop 37 it Jas Crockart Gun and Fishing Gear
=l Miller Gerrard Solicitors el Victor + Sons Jewellers
_ﬂ Perth and Kinross Credit Union L) 1he Property Shop

1] caracan café Hodge Property M and CO
12|Vitality Beauty i Number 31 Karen's Kitchen

13 42|Hammer Gods Tattooparlour | 73

14|Blairgowrie Phsyio LE] Dome 74

1E] Royal Hotel m Davidsons Chemist 75 |Just for Gents
Wﬂ-ﬂlEl‘ll‘I’li" Marmaris— Kebabs
1¥] Next Home Estate Agency Ly Azard - Kebabs AII Things Fair

14 Barnardo’s The Dome Restaurant Factory Outlet Store
1E] Fair O Blair Gilespie Accountant

pls] Hallmark Cunningham Carpets Blairgowrie Art
21|Scottish Hydro Lyl Mak Architecture 81|Topknots

22(New Man - Barbers LE] Allsorts - Antiques 82|Pets Pantry

23 5] Mr Lee Chinese Takeaway E Realcycle Design Bespoke Service

24| Grooming Marvelous LY] Rodney Neil 84|John Swinney Office
pi] Blythwood Care - Charity shop Nationwide 85| Visitor Centre

26(Optometrist Yorkshire Building Society E Littles - Restaurant

p¥] Wee Coffee Shop Top Style Kitchens and Bathrooms by James
pi] Cartwheel Inn Blair Hardware Sampian - Indian
29

1] Alan Learmouth Wealth Management

Angus Hotel

1] Crown Bar
= Well Meadow Café
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Charrette Event

At least 290 people engaged directly




150 People 30 People

Place Standard Blairgowrie High
interviews School
SYCD
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5 techniques over 4 days
1 B =

=
i ey B i e

e

3. Themed Groups | 4. Reacting / Viewing |5. Presentation & Feedback
40 People 50 People | 20 People

Isolated Living

Business Owners
& Landlords

Artists & Makers
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One-to-One
Qualatative
Discussions

The principal component of this
Charrette process was the bespoke
system used to translate individual
experiences into spatial (where)
information, key issues (what) and a
general overview of the town.

The qualatative conversations were
based around the Place Standard tool to
help ensure consistency with future
exercises.

This tool was focussed on Day 1 and 2
of the 4 day Charrette event, using a
sample size of around 150 people.

This process create comparable
information that was subject to a
'clustering' exercise to determine the key
issues as determined by the public.

The following pages identify the key
issues for each of the 14 themes, which
formed the brief for the Charrette team.

Getting the brief right matters most.
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In parallel with the qualatative

interviews, the Charrette team began to
test ideas'that related to the emerging
key issues.

This process contined throughout the
whole Charrette Event.




1. Moving Around
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3. Traffic and 'Parking



4. Streets and Spaces




5. Natural Space




6. Play and Recreation



/. Work and Local Economy



8. Faclilities and Amenities



9. Housing and Community




10. Social Interaction



11. ldentity and Belonging



12. Feeling Safe



13. Care and Maintenance
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Place Standard
Scoring Evaluation

Each person was asked to score each
of the fourteen questions between 1 and
7. These scores were summarised onto
public sheets at the Charrette Event to
create a baseline score. The results
were reported according to broad agre
groups.

1. Moving Around

The general consensus was the Town
Centre is easy to move around for the
over 65 group but most of the adults
scored only just positive.

2. Public Transport

Despite some concerns the general
reporting showed most people scored
around the 5/ 6 mark.

3. Traffic & Parking

Both age groups reported a mixed
response by scoring relatively evenly
with some bunching around the 4 mark.
4. Streets & Spaces

The majority of the scores are in

positive territory but a significant
minority reported 3 scores.



5. Natural Spaces

The general consensus was people

could regularly experience green space

within the Town Centre .
6. Play and Recreation
The adults group reported a mixed
response with over 65 group a little

happier.

7. Facilities and Amenities

A mixed response was reported with the
adult group peaking at 4 and the over

65 group peaking at 5.

8. Work and Local Economy

A mixed response was reported with a
bunching in both groups around the 3/

4 score
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Business
Owners and
Landlords
Session

To support further consideration of the
economic findings in the pre-charrette
period, business owners and landlords
were invited to attend an informal
discussion to help the Charrette team
understand priorities for action.

Promote the Town to the Town

With regard to the people principally
living in the new housing, businesses
cited a need to “promote the town to
ourselves” building on the Discover
Blairgowrie website. One of comments
was that people living in the expanded
Blairgowrie have little connection to the
town and that their circle of friends are
in Dundee and Perth and they come
“back to Blairgowrie to sleep”. Targetting
this group of people with information
and also providing 'welcome packs' to
those moving to the town.

Co-ordination

Most businesses agreed that co-
ordination could be much improved in
how the town promotes itself and how it
organises and hosts major events. The
Town's business forum provides an
informal and perhaps ideal format for
discussing issues but now may the
timefor a more formal arrangement that
binds in other agencies. The idea of an
East Perthshire Tourism Business
Improvement District (BID) was
discussed on the basis that most
acitivities relate to visitors in some way.
This was felt to be more natural
evolution than taking a traditional Town
Centre BID route. A brand was
discussed as:

'Meeting / Making / Selling / Living'

Visitor & Town Relationship

Small business / creative workspace

Businesses were generally critical of  Several businesses agreed the need for
the current branding and signage in and gdditional space in the town centre to
around Blairgowrie and this needed to  host artists, creative businesses and

be improved with a brand that better  flexible workspace. This stemmed from
reflects the history and identity of a number of people cited the lack of
Blairgowrie. There was a need to choice of appropriate premises available
signpost people through the town in the town centre.

centre so that they didn’t miss key

tourism businesses. Any strategy

should be considering the 'entry' points

for the town so making sure signage is

located in the best position in relationto

visitor parking.
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Younger People
Sessions

Within the Charrette Event, Blairgowrie
High Schools and SCYD brought groups
of younger people to engage in specially
designed exercises to identify how they
use the Town Centre. This built upon the
information provided by the Primary
School workshops.

The image on the right is generated
from a number of over laid tracing
sheets that show the routes younger
people take, with the centre of the Town
largely avoided.

The principal places they identified had
a common food theme, namely subway,
weatherspoons, Tesco, Co-op and
takeaways. These places largely
represented the places they 'hang out'
on a lunch hours.




| IF You coup Do/Gwniae one TG, WHAT WowD 1T BE?

The younger people where asked to key
questions, as shown on the left.

The overiding response for changing
one thing relates to the provision of
'indoor space' where they can talk, sit or
just be.

When asked 'what next' most younger
people said they would be looking to
leave the Town but it was noticeable
that everyone from SCYD had a plan.
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Isolated People
Session

At the behest of the NHS, the Charrette
Event incorporated a discussion to
support a newly formed group set up to
discuss ‘isloation' and how this may be
overcome.

The value of the session was in simply
having the discussion to allow the
project group to begin to consider what
the issues might be.

The simple task of capturing where
participants visited most often revealed
healthcare facilities, food shopping and
banking. 1

The discussion revealed the group was
yet to determine how many people may
fall into the category of ‘isolated'.

Determine the scale

The freely available DataShine maps
were suggested as a starting point to
identify streets for targeted
questionnaires or local workshops. As
an example, the maps on the following
page highlight where single people over
65 and lone parents tend to be living.
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Artist and
Makers Session

The pre-charrette period revealed a
desire amongst the 'artist and maker
community, operating in and around the
town centre, to explore future
development so a facilitated
conversation took place at the Charrette
Event.

The brief for the Charrette process is to
think of ways to increase activity in the
Town Centre and the discussion
focussed on both the sucess and
opportunities of the stART (Strathmore
Arts) Festival (last held in October
2015).

The most striking fact was the stART
Festival inspired a person to become a
'weaver' and with support, start a
business in the Town Centre with
product lines centred on local tartan
designs that now gain recognition. This
highlights a process that inspires,
creates jobs and expresses local
identity in an authentic way.

The conversation also discussed
venues for 'artists and makers'. Ideas
for this and the stART festival are
proposed as follows:

stART Festival

- Make it a calendar 'anchor’; and
- Create a 'street' environment for
activity

stART festival is not regular (every 2
years or so) but the discussion explored
whether this could become an ‘anchor’ in
the town's calendar, around which other
activities could be planned.

The stART Festival happens in places
that are currently available. This means
there is no direct connection between
the premises (largely clustered around
Lesley Street) and the activity of the
festival. The proposal discussed was to
create the conditions where the stART
Festival can come to the artists and
makers instead. A pilot project that
temporaily closes Lesley Street for the
perdiod of the festival would create a
street environment that connects the
activity of the festival with the people in
the town who hope to benefit most, in a
commercial sense.

If the pilot is sucessful, this may
indicated a longer term scheme based
around pedestrians may be the way
forward.

Curation and Venues

- a space for tutoring, exhibiting, selling,
making, learning, workshops, inspiring,
talking, meeting; and

- explore the Police Station as a venue.

One of the barriers was the need to
keeping the shop running whilst running
workshops, tutoring or carrying out other
activities. The idea of a 'curator' role was
discussed, moving between premises
initially, to maintain a sales presense.

The aim of creating an identifiable space/area were artist can combir t
: " i e with
skills by having in area/zone were fabrication and tool are

The physical constraints of the
existing venues was discussed,
highlighting the industrys future is
likely to depend upon a new location
for most acitivities.

The Charrette team asked 'what
would a brief for such a building look
like?' and the following day a member
of the artist communite provided such
a brief, shown below.

| Studios, and develop new
readily avaible to hire

Identifiable workshop space to teach and hold workshops

Identifiable area to have equipment to hire.

Identifiable to use equipment, like screen printing facility's, kiln facility's, weave facility's etc,

Hub te have space for gallery & shop combined.

Identifiable space to hold "arts svents’,

\dentifiable area for artists to rent affordable space for short/long tent rent.

Identifiable space to hold Start Festivals
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Community
Groups:
Building a
Picture

The Charrette team worked with the
Steering Group to generate a current list
of all the groups currently operating
within the Town.

Firstly, there are a huge number
reaching across a wide variety of
subjects, although mainly for adults
(part of the list is shown far right).

Secondly, there are a large number of
groups who simply need a space to

meet who are not linked to a particular
venue. This group has the potential for
form the basis of demand for a central
‘community space' (shown near right).
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At a Town Centre level, during the
Charrette Event the team began to
map the locations, in terms of
buildings, streets and spaces, which
had been discussed during the one-
to-one conversations and the themed
sessions.

The map on the left was produced by
the team to help guide the decision
making process of which projects
should be taken into more detail
during the Charrette Event.

Purple: Existing buildings / spaces
with potential do more

Dark Orange: Buildings highlighted
by several conversations

Light Orange: a central cluster of
streets and car parks that has
potential to function as a setting
for a "Town Hub'

Yellow: junctions that were observed
to be biased towards car
movement and have potential to
be rebalanced towards
pedestrians
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5
Key Buildings:

1. The Police Station
2. The Library
3. Tannage Street

The team has focussed on these
buildings as they represent
opportunities to:

1) re-consider existing functions in the
context of inevitable discussions
regarding co-location of public
services; and

2) consider vacant / under-utilised
buildings.

8%

Consider long-term potential of
Library and Police Station together

- relocate Police (office based only)
- focus public services in this area
- centrally located

- parking available

- a focusl point for community life




Longer term potential: Buildings

- Library accommodated within new
2-storey building;

- police station retained / reused and
garages redeveloped;

- consolidate parking;

- opportunities for new buildings.

Short / Longer term potential:
Streets

The Croft junction;

- parking areas also used as
temporary event spaces;

- test a single car park access point
from High Street / Croft Lane;

- Temporary closure of Leslie Street to
support festival / event spaces
adjacent to businesses ;

- Potential permant change from roads
to pedestrian routes of Ericht Lane,
eastern Croft Lane and Allan St/
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The short term potential of Leslie
Street to accommodate a pilot project
that temporarily closes the street to
accommodate the next stART Festval,
bringing people to the shops and
showcasing the town centre.

Other activities, such as markets,
| could provide the opportunity for a
| pilot project.
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REFORM STREET

” | BUS 5TOP

!
i

HIGH STREET

PERTH STREET

MEW ZEERA CROSSING

In conjunction with thinking around the To support this, the junction of Reform
long term function of Leslie Street, the Street / High Street would mark the
Charrette team are proposing Reform  start of the town centre (parking within

Street is a two-way street to: the central area signposted) and a
pedestrian friendly space should be
- reduce the number of vehicles on created to allow safe and easy
High Street / Allan Street movement (as shown in the sketch to
- reduce the speed of vehicles the right)
entering the High Street at this
point;

- promote the junction at Gas Brae
rather than Wellmeadow for most
traffic (reducing Leslie Street
movements




Key Building: The Police Station




external courtyard:
event space

single level building:
studios
workshops

existing garages:
workshops

single story annex

,'f
(o
/!‘:--H: Sy bookable spaces
main entrance m:: ]

Famp

second entrance wall & railings

The Shorter Term

- utilise the existing buildings mixture of spaces for different

- the existing buildings are in good community uses + tourists
condition and the main building has

two entrances facing onto one of the ~ for studio spaces, workshops
car parks

- redevelop the main building as a rear on a temporary basis

main 2,3 storey building:

- redevelop the single building to the rear

- utilise the garages and courtyard to the

office) studio space,
bookable space

view down to
courtyard below

external courtyard,
evant space

bookable rooms,
studios, facilities

side entrance to courtyard,
access from car park

bookable rooms,
B existing buildings info paint

D new buildings

The Longer Term

- replace the existing garage and low rise arriving at the car park

outbuilding to the rear of the property  ~ create new access to main car park

and replace with new 2 /3 storey and route/road to the rear

building linking to the existing - possible uses: studios, bookable

- redevelop existing courtyard space, tourist information, retail,

- develop out of hours facilities for tourists function rooms etc.
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Key Building: Tannage Street
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First floor:
office space/
bookable space

Ground floor:
exhibition/
museum

Lower floor:
bookable space/
multifunctional space
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connect ground floor & street for temporary events
Ideas band practice, dance, theatre, mens

shed (a live discussion)
- open up the ground floor and link to - Create a viewing platform and
both the river and the street; potentially a balcony connecting to
- develop a heritage exhibition space views of the river
or museum on the ground floor with - develop the access road and
bookable spaces on all floors; floors. pavement outside to be used as a
- the lower ground floors would be  temporary event space
suitable for noisy activities: music,
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Despite the recent introduction of
pedestrian crossings, the long term
future of Wellmeadow requires
rebalancing in favour of pedestrains
and with much reduced vehicle
speeds. Almost every person leaving
the bus stance crosses the road into
Wellmeadow.

The outer zebra crossings mark
points were vehicles must have
begun to considerably slow. This type
of crossing requires vehicles to
acknowledge 'people' and signifies to
vehicles they are not the priority.

The introduction of a variable speed
sign is viewed as an initial project.

VARIABLE SPEED SIGN | '~
oe



the team have noticed that many
parts of of the road system can be
changed to support a more
comfortable pedestrian environment
and narrower crossing points across
a road.

The sketch to the right shows that a
doubling of the pavement width can
be acheived at the Wellmeadow /
Boat Brae junction which would:
slow cars down;

shorten the crossing width; and
encourage pedestrians to linger.

This approach can be applied
across the Town Centre on the
basis of a fuller Public Life Survey.
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RATTRAY

BLAIRGOWRIE

Connecting
The northern one represents a location

The River Eright represents a under that connects the expanding southern
utilised resource and in the fullness of areas to Davie Park.

time the discussions on potential
watersports should happen. The map on the bottom right shows the

routes people jog (using realtime
In the medium term, two new bridge tracking frmo Strava) and this shows
locations are proposed to support the ~ people running towards the northern
creation of a number of short walks that bridge location, on both sides, then

allow visitors to experience the river (a having to return. Similarly, the southern
2hour tourist product). location would allow people within the

southern parts of Blairgowrie to connect
The southern one represents aroute  With the green resouce of Davie Park.

from the potential housing area to the
Rattray The above right map shows the routes

people choose to cycle.

70



AURSUITS

DEE-";."II'N_ATION

LIFESRYEE
OPENGPACE

Branding

To stimulate debate on what Blairgowrie
& Rattray promotes to the wider world
and how it generally takes itself forward,
the team proposed a strapline:

Connecting your Senses

This conveys the Town can offer a 'full'
experience to those who come to visit
and for those that choose to live in it.

This approach can celebrate the
present activity:

- Artisans and Artists (food, craft)
- outdoor activities (walking, golf)

and it can also celebrate the past:
- the berry town (industry
- the ski town (life)

Celebrating these activities can support
the young and old to come together, to
create integenerational 'spaces' for the
whole community to .

This approach says its all about ' doing
something with others' where it is
‘Meeting / Making / Selling / Living'




P ro'ects . The table below summarises some of If an idea / project doesn't feature this The conversation should continue so
J - the specific ideas and projects doesn't mean it shouldn't happen or if new ideas emerge based on some

Ready Recko ner discussed and proposed during the should not be discussed. of the proposals within this report,

Charrette process.

they should be given serious
consideration.

ltem |category Mhen Who Wiy

:iﬁnnsu:lar Ratorm Strest as two-way Streatscape Shart . JPEEC, BARBA BARCC Satafy | Tourism
Implarment safe crossing at High St/ Parth 5t 7 Ratorm St junction Streetscape Shart PG BARCC Safafy TTourism
WE"M aadow Zabra Crossings (3 in total) Streatscape M adiurm JPEEC, BERRCC Satafy | Tourism
Town-wide kerb build-outs (e llrre ad ow initially} Streatscape Shart PG BARBA BERCT Safefy I Tourism
IPuI:qu: Life Survay (to identify small scals changas) Streetscapa Short . |B&R CC. Schools, SCYD, P&KC Safafy | Tourism
Consider Croft Lane as only car park accass Streatscape Shart PG BARBA BERCT Safefy I Tourism
Tannaga Stra E"'["ﬁmldlng Tarnp oray Usaes ﬁuih:ling Short { Madium |BER CC BARBA PElc [Tourism { Econ oy
Tannage Strest Long Tarm Usa (Community | Craative?) Building M adium . |B&RCC PEKC T|:| urism f E¢ onaomy
Faolice Station Creative Hub brief development Building Shart BARBA, BARCC, PEKLT, stART [Tourism |/ Ec onomic
Public Sector Accomimodation Review (all sal:tnrs} Building sShort . JPEKC, Police Scotland, MHS Fublic Sarvice Access
Consider location ! nesd for F t-for- purpose’ indoor laisura Building Shart PEIE "Sthools, SCYD, BARCE Health

Identify Community Groups who only require meating spaca Building Short BERCC, BARBA Wallbeing ! Vibrancy
:i-;urthar devalop a Town Brand' to cover all activity P romation short |l BARBA B&RCC PEKC Tnurlsm"{"IIEIn onanmic
Leslie Strast Activity Pllntl:st.ﬁ.FET Fastiv al, initially} Fromotion Shart BARCC, stART, BARBA, BARCC [Tourism / Et onomic
I]jgﬂrfgatad promotion to recent / new town residents Fromotion Shart BARBA, BARCC, PEAKLD Tourism § Ecanarmic
Explora the potential of East Parthshire Tourism BID Fromotion Shart BARBA, PEKC, BIDS Scotland Tourism § Ec anarmic
iﬁadundand signage remowval Signage Short Schools, PEKE BERGE [Tourism

Signage Strategy (focus on visitors - location & branding) SIEII!'IIEH"E Shart . JBARBA BARCC, P&KC Tourism | E¢ onomic
2 ' Wallmeadow spead signs { SCYD [ Bridgs signage Shaort FEKT, BRRCC Safaty / Toursm
i?nnpa Isolation issue: targetted questionnaira Community short Isolate people working group Haalth

Taxi location review (Weiimeadow?) Farking Short B [ ol =T = oo [Tourism

_Fitawaw on-streat parking time limit (1 hour instead?) Farking Shart F&EC, BARCC, BARBA Tourism f Safaty
iPadastnan foothridge iﬁ'ﬁ'hrsu:la Foad - Rivarside Park Infrastructura M adiurm “VEEC outdoor grnups"'ﬁliﬁcc Haaith | Tourism
FPadestrian footbridge { Walton Road - Ashgrove Road) Infrastructure M adiurm F&KC, outdoor groups, BEARCC Health ! Tourism
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Funding

In the first instance, one of the key roles
of the locally based Perth & Kinross
Council Community Capacity Building
Worker could be to identify sources of
funding, in partnership with the
Charrette Steering Group.

Funding opportunities are increasingly
short-lived opportunities and rely upon a
knowledge of the public sector, so the
Officer role in helping to identify sources
is critical, particularly in terms of timing.

Funding will change from year to year
but there are 4 key avenues open at
present that can support or develop
ideas further.

Town Centre Communities Capital
Fund 2016 / 17

This is a broad fund with clear criteria
that could be targeted for building and
public realm projects. The application

window is likely to open in summer 2016.

See the Scottish Government webpage
for detailed information and previous
project winners.

Sustrans Scotland Community
Links 2016 /17

This funding opportunity will be available
shortly and the criteria document is
available on the Sustrans Scotland
webpage. The central aim of the
programme is get more people active
through new cycle / walking routes and
improvements to public space. The
proposed changes to the public realm or
the new bridges are worth exploring
further.

Big Lottery Scotland: Awards for
All

This is for community groups or
organisations that are aiming to help
improve the lives of those around them.
This may support the work of the
'isololated working group' in developing
ideas and methodologies.

Perth & Kinross Council

Despite the financial difficulties faced by
all local authorities, captial and revenue
funding will still be available for
undertaking works to streets and public
realm. Blairgowrie & Rattray should
make their case for a share of the
opportunities.

Additionally, funding for feasibility
studies may be available.
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Finally

The feedback and discussion following
the feedback presentation at the end of
the Charrette Event indicates a very
positive future.

The nature of conversation within the
Town is helpful, well-informed and
should be perhaps taken more
seriously. Not every town has effective
community governance but this one
has, which provides an opportunity for
public sector decision makers to act
with confidence on what they hear.

. "*‘-"-"&"'n'“m!,!'

LR o]

iy




L VBT Sh Wan

[

~ The Scottish.  TIEW™ prg
overnment U 0™ !
Riaghahas na h-Alba o






