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MANAGEMENT COMMENTARY
1. Introduction

This publication contains the financial statements of Perth & Kinross Council and its group for the year ended 31 March
2019.

This management commentary outlines the key messages in relation to financial planning and performance for the year
2018/19 and how this has supported delivery of the Council’s strategic objectives. This commentary also looks forward,
outlining the future financial plans for the organisation and the challenges and risks which it will face as it strives to meet
the needs of the people of Perth and Kinross.

A glossary of terms is set out from page 103.
2. Our Vision and Strategic Objectives

Perth and Kinross is situated in a central location in Scotland. It covers a geographical area of around 5,286 kmz2, and has an
estimated population of 151,290. Over the past 10 years (2008-2018), the area has experienced a 5.7% increase in its
population. During the same time period the Scottish population experienced an increase of 4.5%. The latest population
projections over the next 25 years show an 8% increase compared to 5% across Scotland.

The Council’s vision is to create a confident, ambitious and fairer Perth and Kinross, for all those who live and work here.
Through its five strategic objectives, set out within the Community Plan (Local Outcomes Improvement Plan) 2017-27
and Corporate Plan 2018-2022, the Council aims to maximise the opportunities available to our citizens to achieve their
potential. At the heart of the vision is a desire to see investment in early intervention and prevention focused on building
success and reducing the costs of failure.

The five Strategic Objectives which support the delivery of the Council’s vision are:

Giving every child the best start in life

Developing educated, responsible and informed citizens
Promoting a prosperous, inclusive and sustainable economy
Supporting people to lead independent, healthy and active lives
Creating a safe and sustainable place for future generations

The Corporate Plan does not stand alone. Rather, it forms
part of a robust strategic framework that connects the
vision of the Council and its partners to the detailed plans
that guide the delivery of our services. Community Plan

Corporate Plan

This framework ensures that all Council plans and

strategies are driven by and focused towards the delivery Medium Term Financial Plan

of a single shared vision for the area and our services Y 4 2
connecting everything we do by a “golden thread” leading susiess MeBaErnSu s RIS cIRe DO oy
from the Community Plan, to individual Services’ Business = foarm Pian e
Management and Improvement Plans, through to day to

day service delivery by our people. Strategic Planning Framework

The recommendations of the Perth and Kinross Fairness Commission, which were endorsed by the Council in 2017,
created a specific and collective focus on tackling the causes and consequences of poverty and inequality across the
area and are still being progressed.

3. The Annual Accounts 2018/19

The Annual Accounts report the financial performance of the Council. Their main purpose is to demonstrate the
stewardship of public funds which have been entrusted to it for the delivery of the Council’s vision and strategic
objectives. The requirements governing the format and content of the Council’s Annual Accounts are contained in the
Code of Practice on Local Authority Accounting in the United Kingdom 2018/19 (the 2018 Code). The 2018/19 Annual
Accounts have been prepared in accordance with this Code.

4. The Financial Plan

To support the delivery of the strategic objectives during 2018/19, Perth & Kinross Council approved a balanced gross
revenue budget of £428.459m for the General Fund (February 2018) and £28.773m for the Housing Revenue Account
(January 2018). As part of its consistent approach to longer term financial planning, the Council approved its Medium
Term Financial Plan on 3 October 2018 and Final Revenue Budget for 2019/20 and Provisional Revenue Budgets for
2020/21 and 2021/22 on 20 February 2019. The HRA Budget was also updated on 23 January 2019.

Councils need to account for their spending and income in a way which complies with our legislative requirements. Most
day to day spending and income is recorded within the General Fund and the costs and income in relation to the
management of our housing stock are recorded within the Housing Revenue Account.



Key to the delivery of Council Services is investment in the assets which are used to deliver these services (including schools,
houses and infrastructure) and the utilisation of capital funding to stimulate development and regeneration in local areas. In
2018/19 the Council budgeted for capital investment of £78.539m on General Fund activities and £24.323m in respect of the
Housing Revenue Account. This expenditure is funded from prudential borrowing, government grants, external funding, capital
receipts, revenue contributions and earmarked reserves. The Council approved a 10 year Composite Capital Budget for
2019/20 to 2028/29 at its meeting on 20 February 2019.

5. Performance Management

Delivery of services and improvement across the Council is managed within a well-established performance framework. This
supports the delivery of our strategic objectives by making clear connections between our strategic vision, values and aims
through to operational delivery of services. Annual reports as well as six monthly updates are produced by each Service which
detail the achievements contributing towards the delivery of priorities as well as identifying areas for improvement. The Scrutiny
Committee also provides further assurance on the performance and effectiveness across all of the Council’s work.

Throughout the organisation, performance is routinely managed and reported within teams, Senior Management Teams,
Corporate Management Team, Executive Officer Team as well as elected members and the wider public.

The Council has a statutory duty to publish performance information for comparison and benchmarking purposes to our citizens
and communities. We do this through the annual report to Council and the Scrutiny Committee on the Local Government
Benchmarking Framework and PKC Performs which is kept up to date on our website. We also publish an Annual Performance
Report and are currently working towards making this more accessible, while ensuring that it is a balanced view of how well the
Council is performing.

In addition, recognising that we need to do more to ensure that there is a more comprehensive understanding of how well the
Council is doing, we will develop our approach further through the Perth and Kinross Offer.

2018/19 Performance Summary

Service Annual Performance Reports were presented to relevant Committees in May 2019 and then to the Scrutiny Committee
on 12 June 2019. ltis anticipated that the Council’s Annual Performance Report will be considered by the Scrutiny Committee
on 11 September 2019 and then presented to Council on 25 September 2019. These reports provide comprehensive
information on the Council’s performance for 2018/19. The full range of performance information for 2018/19 will be available
online in September 2019. This includes the Council’'s Annual Performance Report, the online performance dashboard “PK
Performs”, Service level performance reports, benchmarking and links to further information. The website is updated with
performance reports and data as it becomes available.

For 2018/19 a selection of performance outcomes are set out in the following table:

Objective Outcome

Giving every e More children across Perth and Kinross are now accessing 1,140 hours of Early Learning and Childcare
child the best through a range of models and the phased expansion plan is progressing well. This is supported by a
start in life programme of infrastructure works including extension and refurbishment of the existing school estate as

well as new builds. Work is also progressing to build capacity in the Early Years workforce, to attract
new staff and to create career pathways from other areas of the council.

e A wide range of organisations have engaged in development of the Perth and Kinross Play Framework
and Action Plan, which promotes and highlights the importance of play in the health, wellbeing, learning
and development of children and in improving outcomes for children and young people.

e The new multi-disciplinary REACH team provides intensive, coordinated and flexible support for young
people with multiple complex needs and their families, within their own homes and communities. This
approach has already been successful in preventing a number of young people from being
accommodated within a residential care setting, and has supported young people to successfully return
home from residential accommodation. This is contributing to an increase in the proportion of looked
after children and young people in family and community placements rather than residential
accommodation.

e  The numbers of children looked after by Perth & Kinross Council and placed in kinship care has more
than doubled in the last 10 years. It is strongly committed to ensuring that a child’s extended family and
friendship network should routinely be the first option when a child becomes looked after. It has also
continuously improved the rigour of processes for assessment and approval of Kinship Carers alongside
enhanced levels of financial, practical, and emotional support. Appreciating that kinship care is as
important as foster care; the Council has ensured that there is strong multi-agency partnership working
to enhance the effectiveness of assessments and decision-making and to meet its corporate parenting
responsibilities for children in kinship care.

e A proactive approach to early intervention and prevention has led to a 6.1% reduction in the overall
number of households presenting as homeless with a 24% reduction in the number of families. The
Council continues to face challenges in supporting young people with their housing situations and it has
reviewed its Integrated Schools Programme to not only include housing issues but extended this to
incorporate awareness of drug and alcohol issues.




Objective

Outcome

Developing
educated,
responsible
and informed
citizens

Attainment across literacy and numeracy at P1, P4, P7 and S3 shows steady improvement, based on
teacher judgements of Curriculum for Excellence (CfE) levels, and there are early indications of closing
the attainment gap at all stages.

Attainment results for school leavers also show steady improvement, with the proportion of school
leavers attaining both Literacy and Numeracy at SCQF Level 4 (or above) increasing from 79% in 2014
to 90% in 2018.

The annual Participation Measure from Skills Development Scotland shows the proportion of 16-19 year-
olds participating in education, training or employment. For the fourth year in a row, results show that
Perth and Kinross (94%) remains higher than the national average (92%) in each individual age group,
as well as overall.

Three core strategies of Literacy, Numeracy and Health & Wellbeing have been developed to enable
schools to deliver on the key drivers contained within the National Improvement Framework and the PKC
Raising Attainment strategy.

This year, our intergenerational work involved school children interacting with residents within our
sheltered housing complexes to share skills. Residents were able to help children on the eco system by
sharing their gardening knowledge and the children were able to assist residents to develop
technological skills.

The Council’'s Westbank site has developed its’ role as a community asset where people and partners
work together. It offers Modern Apprenticeships in horticulture and other related outdoor skills and
activities. In addition, young people who have disengaged at school are able to come to the site and
gain an insight into work, learn new skills, and develop qualifications in partnership with their school.

Objective

Outcome

Promoting a
prosperous,
sustainable
and inclusive
economy

The Heads of Terms for the Tay Cities Deal were agreed in November 2018. The Deal will result in the
biggest ever injection of capital into the wider region over a 10 year period, with almost 50% of the
£350m UK and Scottish Government funding being allocated to projects located in Perth and Kinross
which will deliver economic impact regionally and nationally.

A core part of economic development activity is support for business growth. Over the past year,
Business Gateway supported 321 business start-ups and 39 early stage growth companies. Business
Gateway ran 54 start-up workshops and 7 existing business workshops. European Regional
Development Funding led to 136 businesses accessing expert help particularly on exporting.

A key milestone was achieved at the Perth Food & Drink Park with the completion of five food
manufacturing units. All five of these units are now leased with demand being expressed for a further
phase.

Although unemployment across Perth and Kinross remains low, there are still many workless
households, or households where income levels are too low. A total of 407 people were assisted into
work through the Employment Connections Hub.

The Perth and Kinross Winter Festival is now a major highlight of Scotland’s events calendar, and the
2018/19 programme was no exception with the Christmas Lights switch-on event alone generating an
estimated £1.96 million of net additional expenditure. The Scotland’s Tay Country travel trade campaign
generated 11 new business opportunities in Perth and Kinross and the Council supported 15 businesses
to attend the Visit Scotland Expo.

In partnership with tenants, the rent restructure project provided the opportunity to create a transparent
and fair rent system. A rent affordability model was developed which demonstrated that rent levels
remained affordable to current and future tenants based on local income levels. The average rent level
is 20% lower than similar housing options in the area and rent levels remain around the 6th lowest in
Scotland.

Rent arrears performance for 2018/19 was 10.38% (target was 9%). This increase is similar to other
Councils who moved to full service Universal Credit and this continues to be a key area of focus for the
Housing Service. During the year, the Council wrote off a higher level of former tenant arrears to fall in
line with national practice and the impact of this will be reflected in our gross arrears in 2019/20.

Two Construction Skills Academies were run to secure job opportunities on the A9/A85 construction
project, illustrating the important role major capital projects can play in delivering wider Community
Benefits. One Hospitality Skills Academy was also delivered to assist rural hotels address
recruitment/retention issues.

Objective

QOutcome

Supporting
people to
lead
independent,
healthy and
active lives

Home First continues to be successful and its sector leading approach is improving outcomes and
reducing the stigma, experience and duration of homelessness for many households. The Council
submitted its Rapid Rehousing Transition Plan to the Scottish Government and the recommendations to
further improve outcomes for homeless people was implemented from April 2019.

The Housing Contribution Statement was presented to both the Health & Social Care Integrated Joint
Board as well as the Housing & Health Committee. This outlined the significant impact Council services
have in the delivery of some of the key health and social care outcomes.

The Council has continued to focus on its approach to increase the supply of affordable housing. During
the year 162 new build properties have been delivered, 28 empty homes brought back into use, 26
properties purchased through the buy-back scheme and 1 property has been converted. These
additional homes have enabled the Council to meet the housing needs of many households in the area
and through the use of vacancy chains ensure that it is making best use of the existing stock to meet
multiple needs.

During 2018/19 the Council invested £9.8m in our Housing Capital Investment Programme to improve
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the condition and energy efficiency levels of our homes. Our compliance with the Scottish Housing
Quality Standard is 96.15% against a national average of 94.2%.

Working with a range of partners, the Council ensured that residents and tenants had access to services
to allow their homes to be adapted to meet their changing needs. For example 89 major adaptations and
219 minor adaptations were made to council homes and 215 major adaptations and 240 small repairs to
privately owned homes.

Working with a range of partners including the Centre for Inclusive Living and Living Streets Scotland, a
number of audits were undertaken across Perth & Kinross. This assessed the overall quality of the
accessibility and walkability of local streets to identify opportunities to improve the local walking
environment and enable and encourage people of all ages and abilities to walk for every day journeys.
The “Streets for Everyone” project has been shortlisted in the Scottish Transport Awards 2019.

generations

Objective Outcome

Creating a =  The Council’'s Community Investment Fund disbursed around £580,000 to local projects in partnership
safe and with Local Area Partnerships.

sustainable =  Perth & Kinross Council and Bertha Park Ltd worked collaboratively through a clear partnership

place for approach to progress the Bertha Park Strategic Development Site from conception, through Masterplan
future and to delivery of the first residential units within 5 years. This approach has supported the delivery of

Phase 1 of the Perth Transport Futures project, the new Bertha Park Secondary School as well as future
delivery of 3,000 dwellings including 750 affordable houses and 25 hectares of employment land. This
commitment to partnership working was recognised at the Scottish Awards for Quality in Planning 2018
with an award under the Partnership Category.
The supply of effective housing land has supported an increase in house completion rates during
2018/19 to a level similar to pre-recession performance. The Council has exceeded its annual new build
target of 550 units by delivering a total of 605 homes:

= 414 private housing properties

= 191 social rented houses, of which 68 are council homes
Invested circa £10m on council houses across Perth and Kinross area.
Phase 1 of the Perth Transport Futures Project has provided a new link road from the A85 across the A9
dual carriageway and River Almond into Bertha Park. This was recognised on the Social Value Portal as
an effective approach to delivering on social value which involved engaging the local community,
engagement events at schools, work placements, creation of 16 apprentices, graduates and trainees as
well as raising funds for local charities. The specimen design for Phase 2 (the Cross Tay Link Road) is
being developed and £40m funding has been secured, adding to the committed Council resources.
The Council contributes to the sustainable use of resources. Although the target for 2018/19 of 56% was
not achieved the Council continues to be one of the leading Councils in Scotland in achieving high levels
of diversion of municipal waste from landfill (53%). This generates financial savings, and provides
recycled materials for manufacturing, minimising the need to use raw materials. The Council also
developed a set of new initiatives which were approved by Committee, to increase our landfill diversion
levels, to meet upcoming Scottish Government targets and upcoming legal requirements. This includes
extending kerbside recycling facilities, and increasing support for separation of materials at recycling
centres.
The Council successfully bid to be part of the Scottish Government “Can-Do*“ funded competition to
investigate the application of Smart Energy Networks across the PKC estate. Smart Grids can ensure
the best possible balance between renewable generation, storage and utilisation. They have the
potential to deliver energy related cost savings as well a possible revenue generation. Five private sector
teams are currently developing models for potential prototype systems.
The Food Safety team achieved the Customer Service Excellence standard for the 20th year in a row,
demonstrating the continued dedication of the team to delivering the highest standards of customer
focus and public protection.
The Flooding team completed the Almondbank Flood Protection Scheme with £25m of works
undertaken, to give reassurance and protection to households and businesses in the local area.
From monitoring, exceedances of national air quality objectives have been identified within the high
street corridor in Crieff. Following extensive analysis and consultation, a comprehensive draft Air Quality
Action Plan (AQAP), which detailed the short and long term improvement measures to tackle air quality
issues, has been approved.
In 2018/19, 63 projects were completed through Estate Based Initiatives. Through the environmental
improvements programme, the Council also invested £500,000 across Perth & Kinross to improve the
safety and appearance of localities. Works included the repair and reconstruction of perimeter/retaining
walls, improvements to footpaths, secure door entry upgrades, applying fire retardant paint in blocks of
flats, new perimeter fencing and car park re-surfacing.

6. Financial Performance

Financial performance is part of the Council’'s performance management culture with regular reporting to the Strategic
Policy and Resources Committee. This section summarises the main elements for 2018/19.

Following publication in 2015 of CIPFA’s Telling the Story Review of the Presentation of Local Authority Financial
Statements, the 2016 Code changed the segmental reporting arrangements for the Comprehensive Income and
Expenditure Statement and introduced the Expenditure and Funding Analysis. The Expenditure and Funding Analysis
brings local authority performance reported on the basis of expenditure measured under proper accounting practices
together with statutorily defined charges to the General Fund and Housing Revenue Account. Both the Comprehensive
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Income and Expenditure Statement and the Expenditure and Funding Analysis include a segmental analysis which
requires local authorities to report performance on the basis of how they are structured and how they operate, monitor
and manage financial performance.

The 2018 Code requires that Authorities present the segmental analysis on the basis of the organisational structure
under which they operate. Additionally, the 2018 Code requires that if a local authority changes the presentation or
classification of items in its financial statements, the authority shall reclassify comparative amounts unless
reclassification is impracticable.

Although the Expenditure and Funding Analysis reflects the main variances, for operational reporting the Council’s
Comprehensive Income and Expenditure reflects proper accounting practice. The Comprehensive Income and
Expenditure Statement movements are not directly comparable with the movements in the Expenditure and Funding
analysis. In addition the Unaudited Annual Accounts reflect the most up to date structure e.g. Housing & Environment
replaced Housing & Community Safety and the Environment Service and Culture is now reported within Corporate &
Democratic Services. These adjustments have resulted in some transfer of expenditure and income between Services.

a) General Fund Revenue Expenditure for 2018/19

In 2018/19 the Council incurred actual net expenditure on Services of £346.290m (which is the Cost of Services
disclosed in the Comprehensive Income and Expenditure Statement on page 24). When Taxation and Non-Specific
Grant Income, Financing and Investment Income and Expenditure and Other Operating Income and Expenditure are
included there was a net Deficit on the Provision of Services of £17.268m.

The Expenditure and Funding Analysis information on pages 39 and 40 sets out adjustments between the net Deficit on
the Provision of Services of £17.268m included in the Comprehensive Income and Expenditure Statement and the net
expenditure (surplus) charged to the General Fund & HRA in the table below of £2.026m. The adjustments of £19.294m
represent the difference between the net expenditure of the Council that is chargeable to taxation and rents and the
figures reported in the Comprehensive Income and Expenditure Account. The surplus in the Expenditure and Funding
Analysis is set out in the way in which the Council organises itself and manages and reports on financial performance.

The following table sets out adjustments to the most recently approved Revenue Budget (17 April 2019) to ensure that

budget and actual figures are comparable. These include the Public Finance Initiative, external income and capital
accounting adjustments. On a comparable basis the table shows a net under spend of £9.986m which is explained in

further detalil.

Net
Expend.
Charged to
the General
Updated Fund & HRA
Budget Per Balances
Revenue Capital per Expend.
Monitoring Accounting Revised & Funding
Report No.4  Virements Adjustments Budget Analysis Variance
£'000 £'000 £'000 £'000 £'000 £'000
SERVICES
Education & Children's Services 166,702 (2,290) (10,515) 153,897 149,543 (4,354)
Health & Social Care 50,924 43 0 50,967 51,708 741
Housing & Environment 72,461 (3,549) (5,233) 63,679 59,695 (3,984)
Corporate & Democratic Services 31,618 (1,864) 0 29,754 29,238 (516)
Housing Revenue Account 0 (7,402) 0 (7,402) (7,402) 0
Valuation Joint Board 1,145 0 0 1,145 1,149 4
Non Distributed Costs 1,595 0 0 1,595 1,534 (61)
NET COST OF SERVICES 324,445 (15,062) (15,748) 293,635 285,465 (8,170)
Taxation & Non-Specific Grant (328,594) 6,290 0 (322,304) (323,115 (811)
Finance / Investment / Other 12,140 8,772 15,748 36,660 35,624 (1,036)
Use of General Fund per
Comprehensive Income &
Expenditure Statement 7,991 0 0 7,991 (2,026) (10,017)
Contibutions from other Reserves 5,653 0 0 5,653 5,684 31
Use of General Fund Balances 13,644 0 13,644 3,658 (9,986)




The under spend on the net cost of Services of £8.170m is comparable with the revenue monitoring positions that have
regularly been presented to the Strategic Policy and Resources Committee throughout the financial year. The following
section provides a more detailed explanation of the final year end outturns.

Education & Children’s Services delivered an under spend of £4.4m. The main reasons for this are -

e In respect of the Devolved School Management (DSM) Scheme there was an under spend (£1.1m) reflecting savings
on staff costs (teachers and support staff) (E0.6m) and supplies & services (educational materials) (£0.3m) and
additional income (secondments / contributions towards activities / grants / school meals and school lets) (£0.2m).
These resources will be carried forward by schools into 2019/20.

e In 2018/19 schools were awarded Pupil Equity Funding direct from the Scottish Government to contribute towards

raising attainment (£1.7m). Expenditure from this Fund is incurred by academic year rather than financial year. On
that basis the under spend (£0.6m) has been earmarked within Reserves to be utilised by schools in 2019/20.

e Interms of non-DSM budgets there were further over and under spends as follows:
o Staff under spends were delivered across the whole Service (£0.4m).
o Under spends on supplies and services (£1.0m) due to mainstreaming Evidence 2 Success funding and the
rephasing of a number of initiatives including the Digital Learning Strategy, GIRFEC, the School Estate and
Young Carers.

o There was an under spend on third party payments (£0.7m) due primarily to savings on foster care and
additional support needs provision, service level agreements and partner provider payments.

o Other net over and under spends across other areas of service delivery provided further net savings including
pupil and staff transport and third party payments (£0.1m).

o The Service also generated additional income from a number of sources including grant funding, school meals
and external recharges (£0.5m).

Health and Social Care over spent by around £0.7m in 2018/19. The Strategic Policy & Resources Committee was provided
with regular updates on the projected outturn for Social Care. The impact of this final over spend is a reduction in the Council’s
Reserves. The main reasons for this were:

e Older People and Physical Disabilities Services (£0.2m) due to unanticipated demand for Care Home Placements and Care
at Home Services.

e Learning Disabilities and Mental Health Services (£0.5m) due to an unprecedented level of demand for Community
Services.

Housing & Environment delivered an under spend of £4.0m, which is made up of over and under spends as follows -

Within Roads there was an under spend (£1.4m) due to a rephasing of expenditure in relation to a number of projects
including the Local Flood Risk Management Plan, 20mph limits and zones, rural footpaths and cycle networks, North
Muirton Reservoir and the CCTV Operations Centre. In addition additional income was generated in relation to car
parking and there was an under spend on Winter Maintenance. These were partially offset by a number of minor
over spends across the remainder of the function including public transport.

Planning & Development’s under spend (£0.7m) was primarily the result of a rephasing of expenditure in relation to a
number of economic development initiatives including broadband and the Small Town Retail Fagcade scheme and
additional income from commercial properties and grants. This was partially offset by additional costs in relation to
the Local Development Plan and a reduction in income from building warrant and planning fees.

Operations delivered an under spend (£0.5m) as a result of savings on the waste disposal contract and additional
income from recyclates and commercial waste. Fleet Management under spent (£0.2m) as a result of additional
income.

Regulation, Community Greenspace, Bereavement Services, Waste Strategy, Housing and other Corporate budgets
delivered further net under spends (£0.4m).

Property delivered a net under spend (£1.5m) due to savings across a number of functions. There were savings on
energy consumption, property maintenance and staff costs partially offset by the non achievement of professional
fees.

Across the Service, a number of targets were not met (£0.7m) relating to staff slippage, procurement savings and
sponsorship of Council assets which was partially offset by additional grant income.



Corporate & Democratic Services contributed an under spend of £0.5m as follows -

e Staff costs were under spent due to slippage in excess of budget (£0.2m).

e Property and Supplies & Service costs delivered combined under spends (£0.2m).

e Additional income (£0.1m) was generated from the licensing and registration function.

In addition Taxation and Non-Specific Grant achieved additional income (£0.8m) from additional Council Tax income
and reduced Council Tax Reduction Scheme payments and Finance / Investment & Other delivered an under spend of
(£1.0m) due to proactive treasury management and the Council’s share of Tayside Contracts surplus.

General Fund and Housing Revenue Account Balances reduced by £3.658m to £48.441m in line with the budget
adjustments approved throughout the year by the Strategic Policy and Resources Committee. When the Housing
Revenue Account Balance of £1,000,000 and the earmarked Reserves of £34.767m that are set out on page 42 are
excluded this leaves an uncommitted General Fund Balance of £12.674m or 3.6% of the net updated 2019/20 Revenue
Budget.

b) Composite Capital Budget and Housing Revenue Account 2018/19

A summary of the Council’s capital expenditure is reflected within Note 35 to the Core Financial Statements on page 66. Total
gross capital expenditure in 2018/19 was £78,635,000, comprising £21,343,000 on the Council's Housing Revenue Account
(HRA) and £57,292,000 on the Council’s Composite (General Fund) Programme. The gross expenditure includes:

e £7,355,000 on School Upgrades, including the starting of various new projects under the Early Learning & Childcare
programme.

e £27,047,000 on Roads & Transport projects, including Structural Maintenance, Road Safety measures, Perth
Transport Futures and the completion of the A9/A85 Upgrade project.

e £22,890,000 on other works, including Flood Protection measures (£5,105,000); the Creative Exchange (£2,077,000);
Cultural attractions (£1,219,000); Community Greenspace (£1,273,000) and property & infrastructure upgrades
(£4,198,000). The balance of £9,012,000 relates to expenditure on various property, equipment, vehicles and IT-
related works.

e £21,343,000 on the HRA including Affordable Housing New Builds & Buy Backs (£10,199,000), Central Heating,
Double Glazing and Energy Efficiency Schemes (£4,679,000), Kitchen & Bathroom Upgrades (£1,900,000) and
External Works (£2,371,000).

Capital expenditure is funded by borrowing, asset sales, grants, other capital receipts, and Revenue Budget contributions. The
Capital Financing Requirement (CFR, i.e., the underlying requirement to borrow for capital purposes) as at 31 March 2019 was
£540,265,000. Actual capital debt was £492,860,000, comprising long-term borrowing (£383,635,000) and a PPP liability
(£109,225,000). The ratio of borrowing to the CFR for 2018/19 has reduced to 91.2% (2017/18 91.9%). During the year the CFR
increased by £27,252,000, reflecting the capital expenditure above, less capital receipts, grants and contributions and principal
loan repayments.

c) General Fund Reserves

As at 31 March 2019 the Council had uncommitted General Fund balances of £12.674m which represented 3.6% of the
Council’s updated 2019/20 Revenue Budget approved in April 2019. Council policy, as set out in the Reserves Strategy
approved by Council on 22 February 2019, is to retain uncommitted reserves of between 2% and 4% of net revenue
expenditure over the medium term and it is not currently considered imprudent to maintain uncommitted Reserves above
4%. The Council’'s Reserves Strategy will continue to be reviewed, particularly as the level of total Reserves is expected
to reduce due to the delivery of commitments over the next few years. Full details of the Council’'s General Fund
Reserves are shown on page 23 and pages 63 to 65 of the Financial Statements, along with information on future
commitments.

The Reserves position is summarised as follows:

£000 £000
General Fund (47,441) | Revaluation Reserve (276,144)
Housing Revenue Account (1,000) | Capital Adjustments Account (324,324)
Capital Fund (30,366) | Financial Instruments Adjustment Account 19,825
Renewal and Repair Fund (20) | Pensions Reserve 113,252
Insurance Fund (3,193) | Employee Statutory Adjustment Account 5,777
Capital Receipts Reserve (2,581) | TOTAL UNUSABLE RESERVES (461,614)
Capital Grants Unapplied (3,580)
TOTAL USABLE RESERVES (88,181) | TOTAL RESERVES (549,795)

The Balance Sheet

The Balance Sheet on page 25 summarises the Council’s assets and liabilities as at 31 March 2019 and explanatory
notes are provided from page 28. Total net assets have decreased by £8.383m to £549.795m. Long Term Assets
increased by £29.788m, current assets increased by £8.248m, current liabilities increased by £7.477m and long term
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liabilities increased by £38.942m. The major changes in the Council’'s Balance Sheet between 31 March 2018 and 31
March 2019 are explained in more detail in the following paragraphs.

Long Term Assets

The value of Property, Plant and Equipment increased by £29.961m primarily due to the continuation of the major capital
investment being undertaken by the Council described above.

Current Assets

Short Term Debtors decreased by £3.701m mainly due to a decrease in receivables from the Scottish Government,
Central Government and NHS Bodies, slightly offset by increases in Trade Debtors, grants and recharges in relation to
Other Entities. The level of Short Term Investments increased by £4.780m following new long-term borrowing towards
the year end date, with an increase of £6.767m in the level of Cash or Cash Equivalents. This is as a result of a large
proportion of short term cash flow surpluses being placed in instant access or short term deposit facilities due to liquidity
requirements.

Current Liabilities

Short Term Borrowing increased by £2.011m reflecting the short term element of the debt maturity profile. Short Term
Creditors increased by £5.221m primarily due to higher amounts payable to NHS bodies, Central Government Grant and
Other Entities, slightly offset by movements in Trade Creditors. Current provisions have also increased by £0.245m,
further details are provided at Note 30.

Long Term Liabilities

Other Long Term Liabilities increased by £38.942m primarily due to movements in the net pension liability (£14.804m)
and an increase in Long Term Borrowing of £27.727m, reflecting the new borrowing undertaken to fund Capital
expenditure in 2018/19. There was an increase in long term provisions of £0.884m. These increases were partially offset
by a decrease in liability for public private partnerships of £4.473m.

The Council’'s annual Treasury Management Strategy outlines the Council’s policy in relation to borrowing and
investment. This is prepared in accordance with the Code of Practice on Treasury Management in Local Authorities. The
majority of the Council’s borrowing comes from the Public Works Loan Board and market loans. Further details are
provided at Note 39.

Pensions Reserve

International Accounting Standard 19 Revised (IAS19R) requires the disclosure of the Council’s share of Tayside
Pension Fund’s assets and liabilities, both current and future. The information disclosed in the accounts is provided to
the Council by the Pension Fund’s actuaries following the annual valuation of the Fund. The position at 31 March 2019
indicates a net liability of £113.252m compared to a net pension liability of £98.448m on 31 March 2018 due to changes
in the assumptions. This liability is based on a snapshot valuation at 31 March 2019 and is a result of prevailing market
conditions at that date. Triennial valuations of the Fund are carried out with the last valuation having taken place at 31
March 2017. Employer’s contributions are currently 17% of pensionable pay. For more information see Note 18.

Provisions, Contingencies and Write Offs

The Council made provision for a number of eventualities which may have an effect on the financial position of the
Council. The reasons for the provisions are outlined in Note 30 on page 62.

There were a number of write-offs of debt and stock during the year which were approved by the Strategic Policy and
Resources Committee on 12 June 2019 — Authority to Write Off Debts and Obsolete Stock — June 2019.

d) Accounting Ratios

The following financial indicators have been developed to provide an indication of the sustainability and affordability of
the Council’s financial plans.

FINANCIAL INDICATOR 2018/19 2017/18 PURPOSE

Uncommitted General Fund
Reserve as a proportion of
Annual Budgeted Net
Expenditure

Reflects the level of funding available to manage
3.6% 3.6% financial risk / unplanned expenditure.

Reflects the extent to which the Council has
£0.566m £(3.435)m increased / (decreased) its Uncommitted General
Fund Reserve.

Movement in the Uncommitted
General Fund Balance

Counql Tax — In Year 97.9% 97.3% Demorjstrates the Council’s effectiveness in
Collection Rate collecting council tax debt.




Ratio of Council Tax Income to This reflects the Council’s capacity to vary
. 0, 0,
Overall Level of Funding 21.8% 21.5% expenditure by raising Council Tax Income.

Capital Financing Requirement | £540.265m £513.013m Measurement of requirement to borrow for capital

purposes.
External Debt Levels £492.860m £467.390m | Actual borrowing for capital investment purposes.
Capital Financing Requirement Measurement of prudence in relation to borrowing
; 91.1% 91.1% . . . !
Ratio levels — borrowing only to invest in capital.
Ratio of Financing Costs to Measurement of the Council’s ability to fund
6.1% 9.6% ;
Net Revenue Stream borrowing costs.

e) Financial Statements

The primary financial statements presented within the Annual Accounts are as follows:

The Movement in Reserves Statement reports movements on the different Reserves held by the Council analysed
into Usable Reserves (i.e. those that can be applied to fund expenditure or reduce local taxation) and Unusable
Reserves.

The Comprehensive Income and Expenditure Statement reports the accounting cost of providing services in
accordance with generally accepted accounting practices, rather than the amount to be funded from taxation.
Councils raise taxation to cover expenditure in accordance with regulations which may be different from the
accounting cost. The taxation position is shown in the Movement in Reserves Statement.

The Balance Sheet brings together all the assets and liabilities of the Council. It is a statement of the resources of
the Council and the means by which they have been financed. Itis also a report on the Council’s financial position at
a particular point in time and represents a snapshot of its financial affairs at the close of the year expressed in
accounting terms.

The Cash Flow Statement summarises the inflows and outflows of cash and cash equivalents arising from
transactions with third parties on both day to day revenue transactions and capital activities. Cash is defined for the
purpose of this statement as cash in hand and deposits repayable on demand less overdrafts repayable on demand.
Cash equivalents are investments that mature in three months or less from the date of acquisition and that are readily
convertible to known amounts of cash with an insignificant risk of change in value.

The Code also requires the following to be included within the Annual Accounts:

The Statement of Responsibilities for the Annual Accounts explains the responsibilities of the Council and of the
Head of Finance as they relate to the Annual Accounts.

The Notes to the Financial Statements provide further information on the above financial statements.

The Notes include an Expenditure and Funding Analysis which compares the net expenditure that is chargeable to
taxation and rents and reconciles it to the Comprehensive Income and Expenditure Account. The service analysis for
both the Expenditure and Funding Analysis and the Comprehensive Income and Expenditure Statement are now
both provided in the way in which the Council organises itself and manages financial performance.

The Annual Governance Statement explains how the Council has complied with the Chartered Institute of Public
Finance and Accountancy (CIPFA) / Society of Local Authority Chief Executives (SOLACE) standard for good
corporate governance and meets the requirements of relevant legislation and current good practice.

The Remuneration Report provides details of the Council’s remuneration of its senior councillors and senior officers
with regard to salary, taxable expenses and pension benefits and states how remuneration arrangements are
managed. The report also provides information on exit packages agreed by the Council during the financial year.

Supplementary Financial Statements

The supplementary financial statements are as follows:

The Housing Revenue Account shows the major elements of housing revenue account expenditure and how these
are funded by rents and other income.

The Council Tax Income Account reports the gross and net income from Council Tax, together with details of the
number of properties on which Council Tax is levied, and the charge per property.

The Non-Domestic Rates Income Account shows the gross and net income from non-domestic rates and details
the amount payable to the national non domestic pool, and resulting net income for the financial year to the Council
that is shown in the Comprehensive Income and Expenditure Statement.
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e The Charitable Trusts statement includes the summary Income and Expenditure Account and Balance Sheet of
those Charitable Trusts and Endowments administered by the Council.

e The Common Good statement includes the summary Income and Expenditure Account and Balance Sheet for the
Common Good Funds administered by the Council.

e The Group Accounts incorporate the share of the Council’'s Managed Funds, Subsidiaries and Associates into the
Group Movement in Reserves Statement, Group Comprehensive Income and Expenditure Statement, Group Balance
Sheet, Group Cash Flow Statement and include the Reconciliation of the Single Entity (Council) Surplus or Deficit for
the year to the Group Surplus or Deficit.

7. Financial Outlook, Risks and Plans for the Future

The UK economy is going through a period of rising inflation and lower growth, which together with the continued
uncertainties surrounding “Brexit”, makes it difficult to forecast the financial outlook for the public sector.

This uncertainty further exacerbates the pressures which continue to face public sector expenditure at a UK and Scottish
level with further reductions in government funding predicted over the medium term. The impact of this on the Council
will be considered in the updates of the Medium Term Financial Plan and Revenue & Capital Budgets and factored into
future projections.

The Council approved its latest Medium Term Financial Plan 2019 - 2024 in October 2018. This Plan provided an
update on the latest projections for the Council across a number of variables including reductions in funding, population
growth and an increase in the number of clients (both young and old people) with more complex care needs. In February
2019 the Scottish Government announced a one year financial settlement for local government that was more favourable
than the planning assumptions used in the Medium Term Financial Plan due to the provision of extra revenue funding.
The Medium Term Financial Plan reflects sound financial planning by the Council and is critical for the sustainability of
key services and the financial stability of the Council. The Council’'s Reserves Strategy is another key element of its
financial planning. It is anticipated that the updated Medium Term Financial Plan will be considered by the Council in
October 2019.

Perth & Kinross Council continues to take appropriate action to address the challenging financial climate and the
reductions in funding that we anticipate will continue over the next few years. This is underpinned by the regular
updating of the Medium Term Financial Plan and by the availability of good quality financial information.

In February 2019 the Council approved a three year Revenue Budget — final for 2019/20 and provisional for 2020/21 and
2021/22. There is still significant uncertainty around the level and conditions associated with the funding that the Council
will receive beyond 2019/20 and this may have a significant impact on the final Revenue Budgets for future years.

Transformation

The Council continues to work in an environment of reducing revenue funding and increasing demand for services which
requires an ongoing commitment to working in new and innovative ways. Overall the population of Perth and Kinross is
expected to increase by 8% over the next 25 years bringing additional pressures for the Council to meet the changing
requirements.

The Council’s Transformation Programme 2015 — 2020 is now in its final year although some projects has been re-phased and
will continue beyond the original period, to meet the changing needs of service users. Going forward, transformation will be
embedded into the day to day operation of Council services.

The Council welcomes new ways of working together with its Community Planning partners, with its communities and
with the business and voluntary sectors in its area. It will jointly face the challenges whilst remaining focussed on building
a better place to live, work and visit, and protecting the most vulnerable in our communities.

To date the Council has invested approximately £9.6m of non-recurring funding to support and deliver a number of
transformation projects.

Perth & Kinross Offer

The Council recognises that it needs to change the way it works and remains committed to building on its strong track record of
innovation and improvement, along with strengthening its commitment to putting people at the heart of what it does.

This will be achieved through a new vision - the Perth and Kinross Offer which recognises citizens and communities as co-
creators rather than consumers of services. The Perth and Kinross Offer sets out to create more equal partnerships, by
redefining relationships and the social contract between the Council and its citizens, partners and communities. Although still
evolving, the Perth and Kinross Offer will articulate the joint ambitions for the people of Perth and Kinross, create a shared
focus, and drive the collective efforts for the sustainable future of the area. A number of key themes have been identified:

e Equalities and Fairness
e Economy and Entrepreneurship
e Education and Learning
10



e  Environment
e Empowerment

As the Perth and Kinross Offer is developed, the Council will also change the way it works with employees, partners and other
stakeholders. Support from all political parties has been agreed with elected members through briefings and this engagement
will be ongoing as the Perth and Kinross Offer develops and takes shape. This will be underpinned by a review of governance
and performance arrangements, using the CIPFA Mark of International Excellence Framework, including more outcomes
focused performance measures.

The main focus will be on understanding what matters to everyone who lives, works, visits and invests in Perth and Kinross, and
co-creating the conditions and opportunities for everyone to Live Life Well.

Capital

The Council approved a 10 year Composite Capital Budget for 2019/20 — 2028/29 at its meeting on 20 February 2019. The
HRA Capital Budget for 2019/20 - 2023/24 was approved by the Housing & Communities Committee on 23 January 2019.

The Council’s Composite Capital Budget includes major transport infrastructure improvements, including the Perth Transport
Futures project to create a third crossing over the River Tay. Significant investment in improvements to existing infrastructure is
also included within the Capital Budget, particularly within annual rolling programmes and road network improvements. Also
included are various school refurbishments under the Early Learning & Childcare programme, along with the replacement of the
existing Perth High School. There is further investment included in relation to new technologies such as a replacement for the
existing SWIFT Social Work database and significant investment in the Microsoft Estate, as well as the upgrading and
replacement of School Audio Visual equipment. Other expenditure is planned in relation to various Flood Protection Schemes;
the development of Perth City Centre; including the city hall, parks and public spaces improvements; waste reduction &
recycling and property improvements.

The HRA Investment Programme 2019/20 - 2023/24 continues to focus upon the provision of new affordable housing and the
enhancement of the existing housing stock, including Energy Efficiency and External Fabric maintenance.

The Capital Financing Requirement is estimated to peak at £926,354,000 in 2028/29 under current approved plans. The annual
cost of servicing the borrowing and PPP liabilities is being managed through the Capital Fund Strategy within the Medium Term
Financial Plan. This ensures the Council’s plan remains affordable, prudent and sustainable.

Risk Management

The effective management of risk in the Council’s activities is a vital part of supporting the delivery of positive outcomes
for Perth and Kinross, and is a key part of the Council’s strategic improvement framework.

The Risk Management Framework was approved by the Strategic Policy & Resources Committee on 8 February 2017
and has since been reviewed and further refined to ensure that it remains fit for purpose and reflects the complex risk
landscape of local government in these changing and challenging times.

The risk management framework has been developed based on best practice industry standards including the
International Standard in Risk Management — ISO: 31000 and the Office of Governance & Commerce (OGC)
Management of Risk Guidance (MoR) and guidance from the Association of Local Authority Risk Managers, (ALARM)
and comprises:

¢ Risk Management Policy - statement of the Council’'s commitment to effective risk management;

o Risk Management Strategy — articulates our overall approach to risk and provides a detailed risk hierarchy;
Risk Management Appetite Statement — describes the levels of risk the Council is prepared to tolerate in pursuit of
our objectives; and

¢ Risk Management Process Guide - provides a toolkit of techniques and processes to ensure that risk is managed
effectively and that our approach to risk management is consistent across the organisation.

Extensive work has been undertaken in 2018/19 to embed the risk management framework to ensure that our risk
management activities are integrated with key business process and aligned to the delivery of the Council’s objectives
and defined outcomes.

Workforce Management

The Council values the skills, dedication and passion of its employees who deliver essential services to the people,
businesses and communities of Perth and Kinross and who deliver efficiencies and transformation to prepare for the
future. The Council is planning for a smaller workforce in the future — however, it continues to invest in building the
capability and capacity in its workforce through learning and development opportunities, boosting productivity,
encouraging innovation and creativity, embracing agility, digital technology and promoting wellbeing and resilience.
These commitments will enable it to match its ambition for transforming services, growing the economy, reducing
inequalities, protecting vulnerable people and supporting young people to be all they can be.

Financial pressures, demand for Council services, changing demographics and public service reform have informed the
Council’s transformation programme, with a strong focus on partnership, collaboration and more locality based decision-
making, planning and delivery though community engagement and empowerment. The Council has started to work with
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communities, our partners and other stakeholders to co-create the Perth and Kinross Offer — this work will help shape
future service provision and in turn workforce skill requirements.

The Corporate Workforce Plan 2018-21 has a strong focus on culture and identifies priorities for attracting, retaining and
developing talent, healthy working lives and fair work. The Council’s plans include enabling projects which are helping to
prepare employees and the organisation for the future — digital skills, mobile working, positive career choices, job
families, keeping staff in the loop (communication through change) and more effective processes for workforce flexibility.
It recognises that learning is fundamental to growth and continues to organise sharing of knowledge, skills and expertise.
Leadership development has continued with new innovative leadership approaches, Business Breakfasts, Senior
Manager Briefings, coaching skills and a collaborative leadership development programme with neighbouring councils.
The Council continues to invest in training and development opportunities for young people via its Modern
Apprenticeship and Graduate Programmes. Together these initiatives help develop and nurture talent to meet future
requirements.

The Council’'s workforce management strategy is inherently linked to the Transformation Programme and the Medium
Term Financial Plan. Since 2009, the Council has implemented a range of workforce management measures which are
designed to make the best use of opportunities to reshape the workforce on an on-going basis, enable service redesign
and deliver a leaner workforce while avoiding compulsory redundancies as far as possible. With a renewed focus on
retraining and deploying staff to areas of growth, such as early learning and childcare, and in hard to fill posts, such as
teachers, the Council has also successfully used voluntary severance schemes as a means of reshaping the workforce,
making significant recurring annual savings through volunteers who seek to exit the organisation. In recognition of the
benefits of workforce flexibility and the importance of managing staff costs, the Council has revised its Retirement
Scheme to ensure it remains fit for purpose.

A new Health and Wellbeing Framework has been developed with staff and trade unions — it recognises the importance
of creating and sustaining a healthy working environment and positive wellbeing culture to ensure that we Live Life Well.
The Framework acknowledges the importance of leadership in an evidenced based approach which builds resilience and
ensures that everyone is at work and is supported to perform to the best of their ability, thereby maximising productivity.

The Council’s positive people practices celebrate success and recognise employee commitment and contribution with
the Designing Futures Together Awards, Service Recognition Awards, Modern Apprentice Graduation and David White
Award. It has also encouraged grassroots innovations through the annual Angel’'s Share opportunity. lts wellbeing
initiatives have been recognised through the award of Healthy Working Lives — Silver Award, Carer Positive Established
Kitemark and accreditations as a Living Wage Employer. The Council is proud to be a Fair Work employer and
continues to consult and engage with employees and their trade union representatives on improvements in our
employment practices and arrangements. This work is strongly connected to the Council work on Fairer Futures and
recognises the leadership role for the Council as one of the area’s largest employers.

8. Supplementary Information
(a) Group Accounts

The Code of Practice on Local Authority Accounting in the United Kingdom requires the Council to produce group
financial statements where it has an interest in entities that meet the definition of subsidiary, associate or joint venture.
The Group results are presented alongside the results for the Council in the Annual Accounts. Further details of the
associated entities that have been incorporated into the financial statements can be found on page 92.

The Council has an interest in six organisations (detailed on page 92) that do not form part of the main Accounts. The
Council includes the results of these organisations in its Group Accounts due to the significant influence it has over their
financial and operating practices. The Council also includes Charitable Trusts administered and controlled by the
Council and Common Good Funds as managed funds within the Group Accounts.

In accordance with the Code, the 2018/19 Group Accounts Statements are included on pages 87 to 91. The basis for
consolidation is set out in the Notes to the Group Accounts Statements on pages 92 to 94. The effect of consolidation is
to increase the Council’s net assets by £12.668m resulting in a Group Balance Sheet showing net assets of £562.463m
at 31 March 2019 as set out on page 89. This position reflects the Council’s share of the pension liabilities of the
Associate included within the Group Balance Sheet.

(b) Common Good and Charitable Trust Funds

Common Good Funds are administered by the local authority for the general benefit of the relevant communities. Overall
the Common Good Funds recorded an in year deficit of £0.161m which, when applied to the surplus brought forward,
results in an accumulated revenue surplus as at 31 March 2019 of £1.801m.

Details of income and expenditure accounts and balance sheets can be found on pages 85 and 86 of the Annual
Accounts. These funds are subject to similar accounting policies and procedures to those that are applied to the
Council’s main accounts. The main source of income to Common Good Funds is rent.

The Council also administers a number of Charitable Trust Funds. Details of income and expenditure accounts and
balance sheets can be found on page 84 of these Annual Accounts. Overall the Trust Funds recorded an in year surplus
of £0.082m which, when applied to the surplus brought forward, results in an accumulated surplus as at 31 March 2019
of £2.712m.
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Perth & Kinross Council’s Trust Funds, for which the Council is the sole trustee, also have to prepare their own Trustees
Annual Report and this is separately available on the Council website.

(c) Public Private Partnerships

In September 2000 the Council entered into a 25 year PPP contract for the construction, maintenance and operation of
office accommodation and a carpark. In 2018/19 the Council paid £2.760m to the contractor under the terms of the
contract.

Between 2009 and 2012 six school campuses were also brought into operation at Blairgowrie, Glenearn, Loch Leven,
Strathearn, North Inch and Breadalbane. The contractor’s obligation was to construct the schools and is to maintain
them to a pre agreed standard. In 2018/19 the Council paid £16.564m to the contractor under the terms of the contract.

During 2019/20 the Council will incur an obligation for Bertha Park High School. The asset and liability for this school will be
recognised in the 2019/20 Statement of Accounts.

9. Conclusion

The Council has continued to demonstrate sound financial management in 2018/19 by delivering services with the
resources which are available to it. The pressures being experienced by Services in relation to demand are known and
plans are in place to mitigate them. They have also been reflected in the medium and long term financial plans.

The Council will face many challenges in the future from the combined effect of reduced resources; increasing demands
and expectations for our services. It is confident that by working more creatively with all its residents and partners, it will
not only embrace these challenges but will maintain its performance and service delivery.
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ANNUAL GOVERNANCE STATEMENT 2018/19

Introduction

Good governance is key to the success of Perth & Kinross Council. It supports better informed decision making, the
efficient use and management of our resources, high quality performance, greater scrutiny and accountability, resulting in
better outcomes for the communities we serve.

The purpose of the Governance Statement is to give assurance to the people of Perth and Kinross, our Elected
Members, staff, partner agencies and other stakeholders that our governance arrangements are effective and our system
of internal control is robust.

Scope of Responsibility

As a public body, the Council must act in the public interest at all times. It must behave with integrity, conduct its
business in accordance with the rule of the law and demonstrate a strong commitment to ethical values. We must
demonstrate and ensure that public money is used economically, efficiently, and effectively to deliver sustainable
outcomes for the people of Perth & Kinross.

The Local Government in Scotland Act 2003 also places a specific duty on the Council to make arrangements to secure
best value and ensure continuous improvement in terms of the services it delivers to our communities.

A comprehensive and robust governance framework is integral to the Council's ability to discharge these responsibilities
and deliver good outcomes. The Annual Governance Statement seeks to provide assurance that our governance
framework is appropriate, adequate and effective in enabling the Council to deliver good outcomes and manage risk.

As well as providing assurance as to the effectiveness of the governance arrangements in place for the Council, this
Annual Governance Statement also covers the six organisations that are included in the Council’s Group Accounts.

Live Active Leisure Limited (subsidiary)

Horsecross Arts Limited (subsidiary)

Culture Perth & Kinross Limited (subsidiary)

Tayside Valuation Joint Board (associate)

Tayside Contracts (associate)

e Perth & Kinross Integration Joint Board (joint venture)

The purpose of the Governance Framework

Our governance framework comprises the rules, resources, systems, processes, culture and values designed to help us
achieve our strategic objectives and provide effective, good quality services in the most cost effective way possible. A
crucial part of the governance framework is the system of internal control which is designed to manage the risk of a
failure to the achievement of our intended outcomes.

The Council manages risk through a continuous process of identification, assessment, evaluation, prioritisation and
mitigation. We evaluate risk on the basis of likelihood and impact in both financial and non-financial terms. We do
however need to mitigate and manage risk proportionately; recognising that risk can never be eliminated completely and
that only reasonable assurance can ever be given.

The purpose of the governance framework therefore is to ensure that we are using all of our resources effectively to
deliver good outcomes for our communities and to provide assurance that we are indeed doing the right things, for the
right people at the right time in an open, honest and accountable way.

Our Governance Framework

We recognise that the following are fundamental elements of good governance within public sector organisations:-

e Leadership, Culture & Values
e Vision, Direction & Purpose

e Stakeholder Engagement

e Organisational Development
o Effective Decision Making

¢ Internal Controls

e Scrutiny & Accountability

These fundamental elements of our governance framework reflect and seek to embed the principles of good governance
within the International Framework: Delivering Good Governance in the Public Sector developed by CIPFA and the
International Federation of Accountants, now incorporated into the 2016 CIPFA Framework for Delivering Good
Governance in Local Government, namely:

» Behaving with integrity, demonstrating strong commitment to ethical values and respecting the rule of law
» Defining outcomes in terms of sustainable economic, social and environmental benefits
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4.3

Ensuring openness and comprehensive stakeholder engagement

Developing the entity’s capacity, including the capability of its leadership and the individuals within it
Determining the interventions necessary to optimise the achievement of the intended outcomes
Managing risks and performance through robust internal control and strong public financial management
Implementing good practices in transparency, reporting and audit to deliver effective accountability.

YVVVVY

Our governance arrangements are underpinned by the fundamental principles and the requirements of legislation and
legislative best practice. They can be summarised as follows:

e Our vision is the achievement of the shared priorities and intended outcomes for the citizens of Perth and Kinross
defined in our Local Outcome Improvement Plan and our Corporate Plan. Building Ambition: Our Transformation
Strategy together with our Revenue budget for 2018/19 our Capital Programme and our Housing Investment
Programme and other strategic documents provide the necessary direction to the organisation to enable it to deliver
on its vision and achieve its purpose.

e There is effective communication between Members and Management through Leaders Meetings, Convenors
meetings, Member Officer Working Groups and all member briefings where appropriate. There are also regular pre
agenda discussions in respect of each scheduled Council and Committee meeting.

e There are effective arrangements in place for the discharge of the following functions:

Head of Paid Service
Monitoring Officer

Chief Finance Officer
Chief Social Work Officer
Data Protection Officer

VVVVY

e Our culture and values are reflected in everything we do as an organisation. They are determined by our decision
making and behaviours and are reflected in our key corporate and community documents and strategies, our Local
Code of Corporate Governance, Elected Member and Employee Codes of Conduct, Whistleblowing and anti- fraud
and corruption policies, Elected Member Register of Interests, Gifts & Hospitality Policy and in our suite of policies,
processes and procedures ensuring that as a Council we respect the rule of law, behave with integrity, promote a
culture of good governance and demonstrate a strong commitment to ethical values.

¢ We recognise the importance of good stakeholder engagement in redesigning and reshaping public services and we
will continue to actively engage with our communities, partners and other stakeholders to ensure that our services
best meet their needs. The Council has a strategy for engaging with communities and has agreed a Statement of
Intent with its Community Planning Partners to support a co-ordinated approach to community engagement. Our
approach to consultations is based on the National Standards for Community Engagement and we have established
a wide range of consultation processes and procedures. The Community Empowerment (S) Act 2015 provides a
framework for improving the quality of engagement and participation which will be reflected in our Local Outcome
Improvement Plan.

e We recognise that in an increasingly complex and financially challenging public sector landscape we have to be able
to adapt and evolve our services and workforce to continue delivering cost efficient, high quality services. Our people
remain our most valuable asset and as an organisation we will secure the best outcomes for our communities by
investing in the development of our workforce and of our leaders to ensure that they have the right skills and have
sufficient capacity to deliver. Our approach is outlined in the Corporate Workforce Plan — Developing Talent and our
“Learn, Innovate Grow” philosophy is being embedded across the organisation to create a highly motivated, skilled
and agile workforce. There is a programme of leadership development in place for our managers and a
comprehensive induction programme is in place for Elected Members. An ongoing training programme will be
developed in consultation with Members to ensure that it meets their needs going forward.

e The Council’'s Scheme of Administration sets out the role of committees in decision-making and the delegated
decision-making powers of individual officers. The committees, boards and panels we have established ensure
proper democratic engagement and provide an appropriate mechanism for effective decision making and
accountability. As a local authority, the extent of our decision making powers are determined by statute and
regulation. Our report template is designed to ensure that legal and financial checks are carried out before a report is
presented for decision. It also provides that appropriate internal and external consultations and where relevant,
options appraisals, ensure that decision makers are appropriately informed to determine the best course of action in
the circumstances.

e The Council has developed and implemented a suite of policies, procedures and management processes to ensure
that there are appropriate internal controls in place in respect of:-

Workforce Management
Financial Management
Officer IMember relations
Performance Management
Change & Improvement
Workforce Planning

Risk Management

VVVVYVVYYVY
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Procurement

Major Investment Project Management
Health & Safety

Information Management

Information Security

Civil Contingencies & Business Continuity
Anti-Fraud & Corruption

Conflicts of Interests

Gifts & Hospitality

Whistle-Blowing and Reporting Concerns
Complaints Handling

Funding External bodies / Arm’s Length External Organisations

VVVVVVVVYVYVVY

As a public body we must be open, transparent and accountable for our decisions, actions and performance. Our
management and democratic structures and processes are designed to facilitate effective decision making and the
proper scrutiny of those decisions and their impact in terms of performance and the achievement of our intended
outcomes.

The Council has set a three year budget (years 2/3 provisional). Each budget is allocated to a named budget holder.
Budgets are monitored regularly by Service Management Teams and overall financial performance is monitored
regularly by the Executive Officer Team. The Strategic Policy & Resources Committee receives regular financial
monitoring information as part of the budgetary control framework and provides the required political scrutiny of our
financial management and performance.

Capital spend is monitored by Senior Management through the Strategic Investment & Improvement Board and
reported regularly to the Executive Officer Team and the Strategic Policy & Resources Committee as part of the
budgetary control framework. The Capital Programme Office monitors project milestones.

The annual service planning process ensures that Services meet the needs of customers, and that targets for quality
improvements are set and monitored. Individual Business Management & Improvement Plans set out detailed actions
and outcomes for each Service and include performance indicators. Service performance is reported regularly to the
Executive Officer Team and publicly through the Council’'s themed committees and the Scrutiny committee. Financial
performance is publicly reported through the Strategic Policy & Resources Committee and relevant service
committees.

The Council publishes an Annual Performance Report on its performance against the objectives set out within the
Corporate Plan and Local Outcome Improvement Plan.

The Council’s Transformation Programme is scrutinised by Service Management Teams, the Executive Officer Team
and the Modernising Governance Member Officer Working Group. Progress is reported regularly to the Council’s
Strategic Policy & Resources Committee.

The Council has a published process for dealing with the following and annually reports on performance in respect of
the following areas: -

» complaints from members of the public;
» requests for access information under the Freedom of Information legislation
» access information under the Data Protection legislation

Governance Assurance Process

Assurance evidence has been gathered from Service Management Teams (SMT) by way of self-assessment
questionnaires designed around the fundamental elements of good governance and the principles set on in the 2016
CIPFA Framework.

The evidence submitted by services has undergone a process of quality assurance and challenge through the Policy &
Governance Group, which is chaired by the Head of Legal & Governance Services.

Each Service Management Team has certified that, having considered the evidence of the financial and non- financial
controls within each of their areas, they are satisfied that these are adequate and effective subject to certain
improvement actions which have been identified as part of that self-assessment process being implemented.

A Certificate of Assurance to this effect has been signed by each Director and the Depute Chief Executive/ Chief
Operating Officer.

Corporate assurance has also been provided as regards the adequacy of the internal controls from the following Officers:

e Chief Finance Officer (S 95 Officer)
e Head of Legal & Governance Services /Monitoring Officer
e Chief Internal Auditor
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e Corporate Procurement Manager
¢ Information Compliance Manager
e Corporate IT Manager

Corporate HR Manager

For Arm’s Length External Organisations reliance has been placed upon:

unaudited financial statements of the companies (audited accounts will be scrutinised when available);
assurance self-assessment evaluations

terms and conditions of Service Level Agreements

quarterly contract monitoring meetings with Service;

performance information and financial monitoring reports to Service; and

presentations to Scrutiny Committee.

YVVVVYY

For Tayside Contracts Joint Committee and Tayside Valuation Joint Board, reliance has been placed upon each
organisation’s own Annual Governance Statement.

For Perth & Kinross Integrated Joint Board reliance has been placed on their own Annual Governance Statement.

The draft Annual Governance Statement is considered by the Executive Officer Team, Corporate Management Group
and the Council’s Scrutiny Committee prior to inclusion within the final draft Annual Accounts.

The Annual Governance Statement is considered by the Audit Committee as part of the Annual Accounts.
2017/18 Governance Statement : Improvement update
The 2017/18 AGS identified the following areas for further review and/or improvement:-

Information Management

Risk Management

Workforce Planning

Service Redesign and Transformation
Procurement and Contract Management
Scrutiny and Assurance

Partnership Working

YVVVVVYVYVYYVY

During the course of 2018/19 to address these areas, the following work was completed or is being undertaken:-

Information Management: all relevant policies, processes and procedures have been reviewed and revised to
meet the requirements of the General Data Protection Regulation and the new Data Protection Act. A programme
of training was designed and delivered to staff dealing in the highest risk areas. A general data protection module
has been developed for staff to complete to ensure an adequate understanding and awareness of the legislation
across the whole organisation.

Risk Management: a new approach to risk management continues to be embedded through a tailored programme
of training and risk workshops and a comprehensive review of the Council’s strategic risks has been completed.

Workforce Planning: we are continuing to develop and implement our Workforce Plan — developing Talent to
ensure that we have the organisational capacity, skills and agility to deliver our corporate objectives. Completed an
Equal Pay Audit and reviewed the Council’'s pay/grading structure to ensure it remains sustainable, compliant and
fit for purpose.

Service redesign & transformation: we have redesigned the governance arrangements for our transformation
and investment activity to ensure that we are taking a strategic and cohesive approach to our change, improvement
and investment activity across the organisation.

Procurement & Contract Management: we have continued to work with services to improve performance and to
refine the corporate toolkit to support staff resulting in our procurement activity obtaining the highest performance
band (F1) assessment by Scotland Excel.

Scrutiny and Assurance: we have reviewed and refined the scrutiny function in respect of the performance of our
Arm’s Length External Organisations with regular reports and presentations to the Council’'s Scrutiny Committee.
We will continue to refine to ensure that there is transparency and accountability.

Partnership Working: Developed a Joint Working Agreement to support partnership working and better
integration of health and social care services.
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7.1

7.2

7.3

7.4

7.5

7.6

8.1

9.1

9.2

9.3

Effectiveness of Governance Arrangements for 2018/19

Based on the assurance process outlined above, in terms of effectiveness, the Council’s governance arrangements
continue to be regarded as fit for purpose in accordance with the governance framework, subject to the areas identified
for review or improvement set out in section 9 below.

Our financial management arrangements conform with the governance requirements of the CIPFA Statement on the
Role of the Chief Financial Officer in Local Government (2015).

Our assurance arrangements conform with the governance requirements of the CIPFA Statement on the Role of the
Head of Internal Audit (2010).

The Council has designated the Depute Chief Executive (Chief Operating Officer) as the Senior Information Risk Owner
with the Head of Legal & Governance Services as Depute. Our information security measures have been reviewed in
2018/19 to ensure continuing compliance with the Public Service Network (PSN) requirements.

The Chief Internal Auditor is the Council’s nominated Money Laundering Reporting Officer. There has been no relevant
activity in respect of the Council and it's group during the year.

We have structures in place which support constructive challenge and effective scrutiny of the system of internal control
and our broader governance arrangements. In particular:-

Scrutiny Committee

Strategic Policy & Resources Committee
Audit Committee

Themed Committees

Executive Officer Team

Corporate Management Group

Strategic Improvement & Investment Board
Policy & Governance Group

External Audit (presently KPMG LLP)

VVVVVYVVY

Opinion of the Chief Internal Auditor

Audit activity and performance is detailed in the Annual Report by the Chief Internal Auditor for the year 2018/19. The
Chief Internal Auditor has given the following opinion in respect of the effectiveness of the governance arrangements in
place.

“In the Chief Internal Auditor’s opinion, reasonable reliance can be placed on the Council’s risk management and
governance arrangements, and systems of internal control for 2018/19, subject to management implementation of the
agreed actions detailed in Internal Audit reports.”

Areas for review /continued improvement action
The following areas have been identified as requiring ongoing monitoring/review or further improvement action:-

¢ Communication and Engagement

e Performance Management

e  Community Empowerment

e Information Governance

e  Workforce Planning

e Arm’s Length External Organisations

e Integrated Joint Board — Relationship Governance

It should be noted that significant work has already been undertaken to review processes and improve internal controls in
these areas. The assurance process has not identified any area which is not already the subject of current or planned
improvement activity.

Improvement actions are contained within key corporate plans and Service Business Management & Improvement Plans
particularly Corporate & Democratic Services’ plans.

STATEMENT

The Governance Framework has been in place for the financial year ending 31 March 2019 and up to the date of
approval of the Annual Accounts. The Council is legally required to conduct an annual review of the effectiveness of its
governance arrangements and to publish a reporting statement, known as the Annual Governance Statement, with its
Annual Accounts.

This Statement confirms that a comprehensive review of the Council’s corporate governance arrangements has been
undertaken and reports on the effectiveness of its arrangements and in particular its internal controls. The review has
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been carried out in accordance with Chartered Institute of Public Finance and Accountancy (CIPFA) Framework:
Delivering Good Governance in Local Government 2016.

The review of the effectiveness of the Council’s system of internal control and overall governance framework has been
informed by different sources providing assurance and assessing risk:-

e Service Management Teams

¢ Executive Officer Team

e Chief Finance Officer

e Monitoring Officer

e Chief Internal Auditor

e Policy & Governance Group

e Internal Audit

e External Audit

e External Agencies and Inspectorates.

Internal Audit have provided assurance for the year 2018/19 and an Internal Audit plan is in place for 2019/20 that will
focus on areas which have been identified as corporate or service specific risks.

The Depute Chief Executive and each Director who has responsibility within the Scheme of Delegation for the
development and maintenance of the system of internal control has provided assurance that the internal controls and
governance arrangements within their service are effective and have been reviewed.

The Chief Finance Officer has provided assurance that the financial arrangements in place conform to the relevant
CIPFA requirements and that our expenditure is lawful.

The Monitoring Officer has provided assurance that our governance arrangements ensure compliance with relevant laws,
regulations, internal policies and procedures.

We are satisfied that our governance arrangements and in particular, our system of internal control, continue to be
regarded as fit for purpose in accordance with the governance framework.

Governance improvement actions will be delivered where possible through existing improvement plans and change
programmes to avoid duplication of effort.

Oversight of governance improvement activity will be maintained through the Corporate Management Group with support
from the Policy & Governance Group who will regularly monitor progress. Progress will be reported to the Council’s
Executive Officer Team and the Council’'s Scrutiny Committee.

We are also reassured by the fact that the areas identified for further development are already in progress. This provides
assurance to our communities that this Council has a good understanding of its key risks and is committed to
continuously improving the effectiveness of our governance framework to ensure that we deliver our intended outcomes.

Signed: Signed:

Karen Reid Councillor Murray Lyle
Chief Executive Leader of the Council
Date: Date:
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Independent auditor’s report to the members of Perth and Kinross Council and the Accounts Commission

(Intentionally Blank)
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Independent auditor’s report to the members of Perth and Kinross Council and the Accounts Commission
(continued)
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Independent auditor’s report to the members of Perth and Kinross Council and the Accounts Commission
(continued)
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Balance at 1 April 2017

Movement in reserves
during 2017/18

Total Comprehensive
Income and Expenditure

Adjustments from income &
expenditure charged under
the accounting basis to the
funding basis (Note 5)

Decrease in 2017/18

Transfers to/(from) Other
Statutory Reserves

Balance at 31 March 2018
carried forward

Movement in reserves
during 2018/19

Total Comprehensive
Income and Expenditure

Adjustments from income &
expenditure charged under
the accounting basis to the
funding basis (Note 5)

(Increase) or Decrease in
2018/19

Transfers to/(from) Other
Statutory Reserves

Balance at 31 March 2019
carried forward

MOVEMENT IN RESERVES STATEMENT

General Housing Capital Renewal Insurance Capital Capital Total Unusable Total
Fund Revenue  Fund & Repair Fund Receipts  Grants Usable Reserves  Authority
Balance  Account Fund Reserve Unapplied Reserves (Note 32) Reserves
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
(51,402) (800) (23,615) (283) (2,844)  (1,326) (87)  (80,357) (319,896) (400,253)
22,887 3,510 0 0 0 0 0 26,397 (184,322) (157,925)
(24,337)  (3,110) 0 0 0 1,326 0 (26,121) 26,121 0
(1,450) 400 0 0 0 1,326 0 276  (158,201) (157,925)
1,753 (600) (1.445) 263 29 0 0 0 0 0
(51,099) (1,000) (25,060) (20) (2,815) 0 (87) (80,081) (478,097) (558,178)
12,622 4,646 0 0 0 0 0 17,268 (8,885) 8,383
(15,608)  (3,686) 0 0 0 (2,581) (3,493) (25,368) 25,368 0
(2,986) 960 0 0 0 (2,581) (3,493) (8,100) 16,483 8,383
6,644 (960)  (5,306) 0 (378) 0 0 0 0 0
(47,441)  (1,000) (30,366) (20) (3,193) (2,581) (3,580) (88,181) (461,614) (549,795)
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COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT

2017/18 2018/19
Gross Income Net Notes Gross Income Net
=xpenditure Expenditure Expenditure Expenditure
£'000 £'000 £'000 £'000 £'000 £'000

COUNCIL SERVICES

170,984 (8,828) 162,156 Education & Children's Services 178,042 (11,046) 166,996
121,973 (70,560) 51,413 Health & Social Care 132,293 (75,755) 56,538
53,432 (36,438) 16,994 Housing & Community Safety 0 0 0
88,200 (16,377) 71,823 The Environment Service 0 0 0
0 0 0 Housing & Environment 106,967 (25,626) 81,341
24,910 (4,924) 19,986 Corporate and Democratic Services 67,149 (31,925) 35,224
16,513 (498) 16,015 Culture Services 0 0 0
31,644 (26,898) 4,746 Housing Revenue Account 32,378 (27,336) 5,042
1,145 0 1,145 Valuation Joint Board 1,149 0 1,149
508,801  (164,523) 344,278 COST OF SERVICES 517,978  (171,688) 346,290
0 (808) (808) Other Operating Income and Expenditure 8 0 (1,395) (1,395)
Financing and Investment Income and

35,289 (1,276) 34,013 Expenditure 9 22,744 (1,409) 21,335
0 (351,086) (351,086) Taxation and Non-Specific Grant Income 10 0 (348,962) (348,962)
544,090 (517,693) 26,397 Deficit on Provision of Services 540,722  (523,454) 17,268
(7,562) Surplus on revaluation of non current assets (6,008)

Remeasurement of the net defined benefit
(176,760) liability (2,877)

Other Comprehensive Income and
(184,322) Expenditure (8,885)

Total Comprehensive Income and

(157,925) Expenditure

8,383
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31 March 2018

£'000

1,070,932
27,581
13,858

329
2,008
589

1,115,297
20,537
116

445

31,169
15,736

68,003

(16,176)
(54,630)
(317)

(71,123)
(1,473)
(344,853)
(207,673)
(553,999)
558,178
80,081

478,097

558,178

The Unaudited Annual Accounts were issued on 26 June 2019.

The accompanying notes form an integral part of these financial statements.

BALANCE SHEET

Property, Plant & Equipment
Heritage Assets

Investment Property
Intangible Assets

Assets Held for Sale

Long Term Debtors

Long Term Assets
Short Term Investments
Assets Held for Sale

Inventories
Short Term Debtors

Cash and Cash Equivalents
Current Assets

Short Term Borrowing
Short Term Creditors
Provisions

Current Liabilities
Provisions

Long Term Borrowing
Other Long Term Liabilities
Long Term Liabilities
NET ASSETS

Usable Reserves

Unusable Reserves

TOTAL RESERVES
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22
23
24
25
26

25
27
28
44

39
29
30

30
39
18,36

32

31 March 2019

£'000

1,100,893
27,781
13,095

1,757
798
761

1,145,085

25,317
511
432

27,488

22,503

76,251

(18,187)
(59,851)
(562)

(78,600)

(2,357)
(372,580)

(218,004)

(592,941)

549,795

88,181

461,614

549,795

Stewart MacKenzie CPFA
Head of Finance
26 June 2019



2017/18

£'000

(26,397)

69,843

(35,875)

7,571

(79,538)
63,546
(8.421)
24,157

15,736

CASH FLOW STATEMENT

Surplus on the provision of services

Adjustments to net surplus or deficit on the provision of services for non cash
movements

Adjustments for items included in the net surplus or deficit on the provision of

services that are investing and financing activities

Net cash flows from Operating Activities

Investing Activities

Financing Activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period
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42

43

44

2018/19

£'000

(17,268)

81,252

(31,004)

32,980

(51,743)
25,530
6,767

15,736

22,503



STATEMENT OF RESPONSIBILITIES FOR THE ANNUAL ACCOUNTS

The Council’s Responsibilities

The Council is required:

- to make arrangements for the proper administration of its financial affairs and to ensure that one of its officers has the
responsibility for those affairs under Section 95 of the Local Government (Scotland) Act 1975. In this Council that
officer is the Head of Finance.

- to manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets.

- ensure the Annual Accounts are prepared in accordance with legislation (The Local Authority Accounts (Scotland)
Regulations 2014), and so far as is compatible with that legislation, in accordance with proper accounting practices
(section 12 of the Local Government in Scotland Act 2003).

- approve the Annual Accounts for signature.

I confirm that these Annual Accounts were approved for signature by those charged with governance at the meeting of the Audit
Committee on 26 June 2019.

Councillor Murray Lyle
Leader of the Council

Date:

The Responsibilities of the Head of Finance

The Head of Finance is responsible for the preparation of the Council’'s Annual Accounts, which, in terms of the CIPFA/LASAAC
Code of Practice on Local Authority Accounting in the United Kingdom, is required to present a true and fair view of the financial
position of the Council at the accounting date and its income and expenditure for the year.

In preparing these Annual Accounts, the Head of Finance has:

- selected suitable accounting policies and applied them consistently;

- made judgements and estimates that were reasonable and prudent;

- complied with the Local Authority Accounting Code of Practice.

The Head of Finance has also:

- kept proper accounting records which were up to date;

- taken reasonable steps for the prevention and detection of fraud and other irregularities.

- used the going concern basis of accounting on the assumption that the Council will continue in operational existence
for the foreseeable future.

| certify that the Annual Accounts give a true and fair view of the financial position of t