
 

 1 

 

PERTH AND KINROSS 
CHILD PROTECTION COMMITTEE 

 
Meeting held on 

Tuesday 27 August 2019 at 10.30am 
in Breadalbane Community Campus, Aberfeldy 

 
 

Minute 
 

Present:  

 Bill Atkinson, Independent Chair, Child Protection Committee (BA) 
 Graham Binnie, Detective Chief Inspector, Police Scotland (Vice-Chair) (GB) 

 Ben Colvin, Consultant Paediatrician, Community Child Health, NHS Tayside (BC) 
 John Devine, Head Teacher, Breadalbane Academy (JD) 

 Ross Drummond, Child Protection Inter-Agency Coordinator, P&K   (RD) 
 Diane Fraser, Head of Adult Social Work and Social Care, PKC   (DF) 

 Lindsey Griffin, Community Mental Health P&K, NHS Tayside (LG) 
 Brian Hutton, Improvement Officer, Services for Young People, PKC (BH) 
 Jordan Irvine, Senior Officer, Communities and Learning, Culture Perth & Kinross (JI) 
 Raymond Jamieson, Chair, Third Sector Child Protection Group (RJ) 

 Hazel Robertson, Head of Service, Services for Children, Young People & Families, PKC   (HR) 
 Jayne Smith, Lead Nurse Child Protection, NHS Tayside (JS) 
 Margaret Steel, Business & Management Team Leader, Services for Children, Young People & Families (MS) 

 Susie Turner, Inclusion Manager / Principal Educational Psychologist, ECS, PKC (ST) 
 Elaine Cruickshank, Lead Nurse Named Person Service, NHS Tayside (via tele-conferencing) (EC) 

 
Apologies: 

 David Barnes, Chair, Independent Schools Child Protection Group / Children’s Hearings Representative (DB) 
 Andrew Brown, Head of Contracts and Compliance, Live Active Leisure (AB) 

 Sarah McLauchlan, Lead Nurse Children and Young People, NHS Tayside (SM) 
 Mark Neil, Service Manager Inclusion, ECS, PKC (MN) 

 Peter Nield, Assistant Director, Barnardo’s Scotland – North East  (PN) 
 Richard Ogston, Head of Student Services / Safeguarding Coordinator, Perth College UHI (RO) 

 Katie Pacholek, Locality Reporter Manager, Scottish Children’s Reporter Administration (KP) 
 Jacquie Pepper, Depute Director, ECS / Chief Social Work Officer, PKC (JP) 

 Jane Westall, Children and Youth Rights Worker, PKC (JW) 
 
Minute: 

 Claire Gray, Management Assistant, Services for Children, Young People & Families, PKC (CG) 
 
Correspondence Only: 

 Jill Drummond, Procurator Fiscal Depute, COPFS (JDr) 
 Michelle Nicol, ECS / Child Protection Learning & Development Officer, PKC (MNi) 
 Sarah Rodger, Legal Manager, Legal Services, PKC (SR) 
 Ian Scott, Chief Inspector, Police Scotland (IS) 
 Sharon Watson, Team Leader – Communications, ECS, PKC (SW) 
 Mary Willis, Communications Officer, Corporate and Democratic Services, PKC (MW) 



 

 2 

 

  What Who When 

1 Welcome, Introduction and Apologies   
    

 BA welcomed everyone to the meeting.  Introductions were made and apologies 
were noted.  BA extended thanks to JD for hosting the meeting today.  BA reminded 
members that we had agreed to rotate the venue to cover other locality areas across 
P&K and this will be reviewed at the end of 2019.  Members noted the plan is to hold 
the next meeting in Crieff.  CG to confirm.    

  

    

Action 1 Claire Gray to arrange for the next CPC Meeting (29 October 2019) to be held 
in Strathearn Community Campus, Crieff. 

CG By 
29/10/2019 

    

2 Agency Current Child Protection Priorities and Challenges   
    

 i) Third Sector Child Protection Group Development Session – 17 September 
2019  

  

 RJ referred members to the Event Flyer.  Members noted that there will be 3 / 4 key 
questions for Group discussions and the aim is to improve Third Sector involvement 
and engagement.  To date there are 50 people registered, 9 stall holders, 5 
speakers with 10 minute slots and the keynote speaker is John Loughton.  Noted 
there have been requests from statutory services / agencies to attend and RJ will 
contact them directly if space is available.  RJ encouraged members to continue to 
promote the event.  

  

    

 ii) Youth Voice Gathering – 21 September 2019    

 BH referred members to the Event Flyer.  Members noted the event will be holiday 
themed and is an opportunity for services / agencies to consult directly with the 
Young People’s Groups.  Noted there is a mix of locality groups and thematic groups 
and there are about 80 young people and 10 partner services / agencies signed up 
to date.  Each group will have an Island to discuss how things are in their area; there 
will be 3 questions asked both ways and out of that there aims to be pledges.  There 
will be a further Gathering next year to review the pledges etc.  BH suggested he 
can distribute the collated pledges to CPC members towards the end of 2019. 

  

    

3 P&K SCR Child A    
    

 BA reminded members the SCR Learning Summary, Briefing Note and CPC 
Response Paper were published on the P&K CPC What’s New in Child Protection 
Webpage and Learning from ICRs / SCRs Webpage in June 2019; these were also 
shared widely with key outside partners and bodies.    

  

    
 Members noted the Extraordinary CPC Meeting (18 June 2019) where the Lead 

Reviewer presented the findings and it was agreed that services / agencies would 
take responsibility for disseminating the learning in their own service / agency.  RD 
added the SCR papers and the 7 Minute Briefing were cascaded to the CPC and 
CPC Practice Improvement Working Group for onward circulation within services / 
agencies.  

  

    

 GB noted the SCR recommendations were very broad and that there was a need to 
get key messages out to respective staff.  RD noted the view of COG was that 
individual services / agencies should decide for themselves what was relevant to 
them and their staff and that the recommendations provided the basis for reflection 
and self-evaluation of their own respective arrangements.  

  

    

 Members provided assurances and described how they had cascaded the SCR 
information within their respective services / agencies.  HR confirmed this has also 
been disseminated by CPC PIWG members.   

  

    

 BH advised that the information was shared widely within Services for Young People 
and they are looking at the Homeless aspects and TCAC involvement.  JS confirmed 
the information was circulated widely within different NHS Tayside Departments.  JS 
/ BC are also looking at providing additional staff briefing sessions for further 
learning. 
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 LG advised that the information has been shared widely within Community Mental 
Health and will be used as reflective practice and H&SC staff will be undertaking 
training sessions in September 2019 around the UBB Protocol, professional curiosity 
etc.  DF advised that the information has been shared widely within Adult Social 
Work and Social Care and the Team Leaders are taking it forward; they have 
identified themes to take forward as a single agency and in partnership across 
HSCP, Clinical Care and Governance Forum and via the Integrated Learning 
Network. 

  

    
 ST noted a slight delay due to the school summer holidays, but advised that the 

information was circulated to all Head Teachers and CPOs with three questions as a 
focus area at CP Network Meetings in September 2019.    

  

    

 RD noted the CPC High Level Response is the improvement actions / tasks and that 
the COG will be seeking a further update and assurance that all the actions / tasks 
have been completed.  Members noted that RD / JS are to finalise the response 
paper for the next COG and CPC meeting.  BA acknowledged the assurance that 
individual services / agencies are moving forward with this work.  BA advised there 
will be a further update sought at the next CPC meeting.     
 
BA / RD highlighted that the TRIC PG5 has commissioned Dr Sharon Vincent, 
Northumbria University to undertake Research into Tayside ICRs / SCRs (20 cases 
over a three year period); in an attempt to identify recurring issues and themes; 
profile of the children and families; different approaches and processes across 
Tayside and the learning for policymakers and service providers.  Noted there will be 
an event towards the end of November 2019 to test out the initial findings with key 
staff groups and a Final Report and Presentation to TRIC PG5 and key others at the 
end of the year.  RD noted Dr Vincent can do further workshops if required.   
 
BA also acknowledged there is ongoing national work to review the SCR National 
Guidance and that JS and JP are involved in this work.  BA also advised that 
CPCScotland and the Care Inspectorate are planning a number of Regional 
Seminars to disseminate the learning from SCRs.   

  

    

Action 2 Ross Drummond / Jayne Smith to finalise the CPC SCR High Level Response 
Paper ensuring all actions / tasks are completed / implemented for the next 
COG Meeting and CPC Meeting. 

RD / 
JS 

By 
29/10/2019 

    

4 CPC Standards and Quality Report 2018 – 2019   
     

 BA referred members to the CPC S&Q Report, which had been previously circulated 
to members.  RD advised that those who had submitted contributions had validated 
the contents and that the governance bodies for the key partner agencies are 
seeking approval and sign off.  BA advised that once approved by the CPC, it will be 
presented to the Children, Young People and Families Partnership, Full Council and 
Scrutiny Committee.  Members acknowledged the considerable amount of work 
involved in the development of the Report and RD extended his thanks to those who 
contributed to the Report.  Members approved the Report, subject to a few minor 
amendments.   

  

    

 i) CPC Improvement Plan 2018 – 2020 @ 31 July 2019    

 RD noted there was a considerable focus on this at the last meeting and the 
amendments agreed and updates have been made.  Plan Approved. 

  

    

 ii) CSE Work Plan 2017 – 2020 @ 31 July 2019    

 RD / GB referred members to the refreshed CSE Work Plan.  Members noted the 
work programme going forward.   Plan Approved. 

  

    

Action 3 Ross Drummond to make minor amendments to the CPC Standards and 
Quality Report 2018 – 2019 and provide a copy to the key partner agencies for 
approval and sign-off 
 

RD By end of 
August 

2019 
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5 Working Groups / Others   
    

 CPC Practice Improvement Working Group – Update   
    
 i) Re-Design of MASG    

 HR advised ECS SMT endorsed this proposal in August 2019 and discussions 
around this have now concluded.  Noted those involved are in agreement that the 
weekly meeting will no longer take place and will be replaced by direct, real-time 
communication amongst Social Work, Education, Health and Police colleagues. The 
Duty Social Worker will now review all Child Concern Reports (CCRs) received (0 – 
18 years) and there will be an immediate response if required.  Noted there may be 
an increase in volume of CCRs being reviewed by the CPDT; but it is hoped this will 
reduce over time and will be monitored very closely. 
 
HR advised there was a good understanding from the 21 representatives from 
Education and Health who attended the Focus Groups and that there was no dissent 
with the proposal.  EC advised NHST are content with the new process; JS added it 
has also been through their Legal process.  GB confirmed Police Scotland were 
similarly content.  HR also noted Catriona Scobbie (CS) has arranged a meeting 
next week for the CPOs and those performing the role of Named Person in Schools 
to introduce them to the guidance.  Noted they have liaised with SR, who will provide 
further guidance to CS and others regarding the decision-making process.   
 
CPC members approved the Re-Design of MASG and agreed a 6 month review 
period.  HR to provide an update to the CPC in March 2020.  Proposal Approved. 

  

    
 ii) Quality Assurance Review of Child Protection 2019      

 HR explained the focus this year was children who were first placed on the Child 
Protection Register (CPR) between the ages of 6 – 18 months old; the rationale 
being that the registration of children at that age may be indicative of earlier service 
agency involvement.  Noted the timeframe for the review was from 1 January 2017 
to 31 January 2019 and there were a total of 15 cases; all of which were reviewed 
by Social Workers, Health Visitors and Family Nurses working in pairs.  
 
Members noted the % summary of evaluations given by the Review Team, using 
Care Inspectorate Key Quality Indicators and Evaluations (six point scale) which 
showed that most or the majority were evaluated as good to very good.  Members 
also noted some of the findings: good communication; robust processes; good use 
of improving chronologies / child’s plan / core group meetings; appropriate 
engagement of third sector colleagues; noting some absence of parental views, 
particularly from fathers.   
 
HR advised that engaging birth fathers is as an area which requires further multi-
agency work and discussion.  Noted the CJS Caledonian System (men convicted of 
domestic abuse who undergo a programme) and Cedar (children experiencing 
domestic abuse) supported by Women’s Aid as a starting point.  BH added Bail is an 
area of concern and links in with Change is a Must / Unborn Babies; acknowledging 
that they are looking across the service to see if there are any father’s groups.  HR, 
as Chair of the ADP and CPC PIWG, will explore with relevant groups, how to take 
forward improved engagement with fathers.  

  

    
 HR reported that CPCC timescales are being closely monitored by the CPC PIWG 

and TSMS involvement at CPCCs is also being monitored.  Report Approved. 
  

    
 iii) CPC Practitioners Guide: Resolution and Escalation    

 HR advised this has been thoroughly discussed at the CPC PIWG and is a clear 
guide for practitioners.  RD added that it covers the continuum of care and links with 
existing guidance.  RD to publish on the CPC What’s New in CP Webpage.  
Members agreed.  Guide Approved.  
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 iv) CPC Practitioners Guide: Professional Curiosity   

 Members noted it is a clear guide and covers the key points.  HR suggested we add 
a date and keep it under review.  RD to publish on the CPC What’s New in CP 
Webpage.  Agreed to circulate with the CPC Resolution and Escalation Guide, 
Information Sharing Guide and Working with Hostile and Non-Engaging Families 
Guide.  Members agreed.  Guide Approved. 

  

    

 HR referred members to the My Mind is Free Flyer which is a Modern Day Slavery 
awareness / Trafficking event taking place in Perth on 21 October 2019.  GB noted 
Trafficking is an issue in this area and agreed to provide a case study / presentation 
at a future CPC meeting. 

  

    

Action 4 Hazel Robertson to provide members with an update on the Re-Design of 
MASG after 6 months. 

HR By March 
2020 

    

Action 5 Hazel Robertson to explore with relevant Groups how to take forward further 
engagement with fathers.  

HR Ongoing 

    

Action 6 Ross Drummond to publish the CPC Practitioners Guides: Resolution and 
Escalation and Professional Curiosity on the CPC What’s New in Child 
Protection Webpage and circulate, along with the Code of Practice: 
Information Sharing and the Working with Hostile and Non-Engaging Families 
Guidance, through the CPC and CPC Practice Improvement Working Group for 
onward circulation. 

RD  By end of 
August 

2019 

    

Action 7 Graham Binnie to provide a short input around Modern Day Slavery / 
Trafficking at a future CPC meeting. 

GB TBC 

    

6 Minutes of Previous Meeting, Action Points and Matters Arising – 28.05.2019   
    

 Minutes: 

The Minute of the Previous Meeting (28.05.2019) was approved as accurate. 

  

    

 Action Points: 

1 to 13 and 15 – Completed / Agenda Items. 
 

Action Point 14: GIRFEC Cinema Event – RD advised this work is featured in the 
CPC Annual S&Q Report.  Noted CS is working with partners in Angus / Dundee to 
replicate this event via TRIC PG5.  Action Completed. 

  

    

 Matters Arising:   

 i) Review of Joint Inspection Findings 2012 – 2017 – Service / Agency Self-
Evaluations – Update  

  

 Members noted the Care Inspectorate’s Findings from Joint Inspections Report; in 
particular the 16 key Findings.  Members agreed to continue this item to the next 
meeting of the CPC.   

  

    

 ii) Refresh of CPC Business Model / Key Documents – Update    

 Members noted BA / RD are progressing this and looking at the new National 
Guidance.  Noted over the next few months any updated / refreshed underpinning 
CPC papers will be presented to the CPC for approval.  RD advised he will also be 
refreshing the CPC Induction Pack for new and existing members. 

  

    

 iii) Addressing Neglect and Enhancing Wellbeing (ANEW / CELCIS) – Update   

 Members noted EC, HR and Justine Craig are meeting this week to discuss / 
progress and will provide a further update at the next meeting of the CPC. 

  

    

 iv) SFA Historic Abuse Inquiry – Verbal Update   

 BA advised they had a further useful meeting and has established regular meetings 
with the SFA and Tayside and Fife CPC colleagues; noted there are issues for SFA 
with different associations which needs explored.  BA will continue to update 
members. 
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 v) CPC / APC / PKAVS Action Plan – Cultural Issues    

 BA advised they had a successful meeting recently with the Catholic Church and 
other faith Groups around national work they are leading on regarding violence 
against women.  BA will continue to develop links and will keep CPC members 
updated.  

  

    

Action 8 
 

The Care Inspectorate’s Findings from Joint Inspections and the 16 Key 
Findings to be an Agenda Item at the next meeting of the CPC in October 2019. 
   

CG By Next 
Meeting 

29/10/2019 
 

Action 9 Elaine Cruickshank and Hazel Robertson to provide members with an update 
on Addressing Neglect and Enhancing Wellbeing (ANEW / CELCIS) at the next 
meeting of the CPC in October 2019.   

EC / 
HR 

By Next 
Meeting 

29/10/2019 
    

Action 10 Bill Atkinson to keep members updated on the SFA Historic Abuse Inquiry. BA Ongoing  
    

Action 11 Bill Atkinson to keep members updated on the CPC / APC / PKAVS Action Plan 
– Keeping Safe and Cultural Issues. 

BA Ongoing  

    

7 Tayside Regional Improvement Collaborative Priority Group 5: Safeguarding 
and Child Protection – Verbal Updates Tayside Regional Improvement 
Collaborative Priority Group 5: Safeguarding and Child Protection – Verbal 
Updates 

  

    

 i) Tayside Joint Protocol: Medical Examinations    

 Members noted this work was led by Katherine Lawlor, Lead Paediatrician; input 
was provided from various services / agencies plus P&K Legal Services.  Members 
noted it will go back to the TRIC PG5 subject to approval by the CPC.  Approved. 

  

    

 ii) Tayside IRD Template and Practitioner Guidance Consultation    

 Members noted this is out for Consultation to the end of September 2019.  Members 
to continue to encourage their staff and teams to provide feedback. Ongoing.  

  

    

 iii) Tayside Concern for Unborn Baby Practitioner Guidance Consultation    

 Members noted this is out for Consultation to the end of September 2019.  Members 
to continue to encourage their staff and teams to provide feedback. Ongoing.   

  

    

 iv) Tayside Plan – TRIC PG5 Year 2 Update    

 Members noted the Tayside Plan Updates.   
    

8 AOCB   
    

 i) Tackling Child Poverty – Going Forward   

 BA suggested we carry this over to the next meeting.  Clare Mailer to attend and 
provide a short input around it.  Members agreed. 

  

    

 ii) Joint APC / CPC Development Day – Key Points   

 BA suggested we carry this over to next meeting for further discussion.  Members 
agreed. 

  

    

Action 12 Clare Mailer to be invited to attend the next CPC Meeting and provide a short 
input around Tackling Child Poverty. 

CM By Next 
Meeting 

29/10/2019 
    

Action 13 Ross Drummond / Claire Gray to ensure the Joint APC / CPC Development Day 
Key Points are on the agenda for the next CPC Meeting. 

RD / 
CG 

By Next 
Meeting 

29/10/2019 
    

9 Meeting Dates 2019   
    

 29 October 2019 – Strathearn Community Campus, Crieff 

03 December 2019 – TBC 

  

    

 


