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PERTH AND KINROSS 
CHILD PROTECTION COMMITTEE 

 
Virtual Meeting held on 

Tuesday 26 May 2020 at 9.30am 
MS Teams 

 
 

Minute 
 

Present:  

 Bill Atkinson, Independent Chair, Child Protection Committee (BA) 
 David Barnes, Chair, Independent Schools Child Protection Group / Children’s Hearings Representative (DB) 
 Andrew Brown, Head of Contracts and Compliance, Live Active Leisure (AB) 

 Ben Colvin, Consultant Paediatrician, Community Child Health, NHS Tayside (BC) 
 Elaine Cruickshank, Lead Nurse Children & Families, NHS Tayside  (EC) 
 John Devine, Head Teacher, Breadalbane Academy (JD) 

 Ross Drummond, Child Protection Inter-Agency Coordinator, P&K   (RD) 
 Diane Fraser, Head of Adult Social Work and Social Care, PKC   (DF) 
 Brian Hutton, Improvement Officer, Services for Young People, PKC (BH) 
 Jordan Irvine, Senior Officer, Communities and Learning, Culture Perth & Kinross (JI) 

 Deborah Lally, Head of Student Experience, Perth College UHI (DL) 
 Fiona MacKay, Service Manager Inclusion, ECS, PKC (part meeting) (FM) 
 Clare Mailer, Head of Housing Services, PKC (CM) 
 Madalina Peiu, Child Protection Officer, Horsecross Arts, Perth Theatre and Perth Concert Hall  (MP) 

 Peter Nield, Assistant Director, Barnardo’s Scotland – North East  (PN) 
 Jacquie Pepper, Depute Director, ECS / Chief Social Work Officer, PKC (JP) 
 Hazel Robertson, Head of Service, Services for Children, Young People & Families, PKC   (HR) 
 Jayne Smith, Lead Nurse Child Protection, NHS Tayside (JS) 
 Margaret Steel, Business & Management Team Leader, Services for Children, Young People & Families (MS) 

 Jane Westall, Children and Youth Rights Worker, PKC (JW) 
 
In Attendance: 

 John Cunningham, Scottish Children’s Reporter Administration (on behalf of K Pacholek) (JC) 
 Michelle Nicol, ECS / Child Protection Learning & Development Officer, PKC (MN) 
 Mary Willis, Communications Officer, Corporate and Democratic Services, PKC (part meeting) (MW) 

 
Apologies: 

 Leanne Blacklaw, Detective Inspector, Police Scotland (LB) 
 Lindsey Griffin, Community Mental Health P&K, NHS Tayside (LG) 

 Raymond Jamieson, Chair, Third Sector Child Protection Group (RJ) 
 Sarah McLauchlan, Lead Nurse Children and Young People, NHS Tayside (SM) 
 Katie Pacholek, Locality Reporter Manager, Scottish Children’s Reporter Administration (KP) 
 Susie Turner, Inclusion Manager / Principal Educational Psychologist, ECS, PKC (ST) 

 
Minute: 

 Claire Gray, Management Assistant, Services for Children, Young People & Families, PKC (CG) 
 
Correspondence Only: 

 Graham Binnie, Chief Inspector, Police Scotland (GB) 
 Jill Drummond, Procurator Fiscal Depute, COPFS (JDr) 
 Michelle Nicol, ECS / Child Protection Learning & Development Officer, PKC (MN) 
 Sarah Rodger, Legal Manager, Legal Services, PKC (SR) 
 Sharon Watson, Team Leader – Communications, ECS, PKC (SW) 
 Mary Willis, Communications Officer, Corporate and Democratic Services, PKC (MW) 



 

 2 

 

  What Who When 

1 Welcome, Introduction and Apologies   
    

 BA welcomed everyone to the virtual meeting.  Roll Call and Apologies were 
noted.   

  

    

2 Minutes of Previous Meeting, Action Points and Matters Arising    
    

 Minutes and Action Points:   

 The Minute of the Previous Meeting (21/01/2020) was approved as accurate.   

Action 1: Ineqe Safeguarding Group Safer Schools App – Noted that Catriona 
Scobbie will bring back an update to a future CPC meeting.  Action Completed.  

Action 2: Risk Register Workshop – Workshop held, Action Completed. 

Action 3: CPC Key Public Messages – RD noted feedback was received from 
CPC members; Overall, keen to use some of the messages / reword others; RD 
working with MW to share these messages.  Action Completed. 

Action 4: CP Posters / Info & Advice Z Cards – Noted these were circulated to 
CPC members for distribution prior to lockdown; Supplies are still available from 
CG.  Action Completed. 

Action 5: Multi-Agency Training Venues – Members noted this will need to be 
reviewed in light of the current position we are in.  DL noted Perth College can be 
used as a free venue if required.  Noted RD / MN reviewed and refreshed the P&K 
CPC OnLine Child Protection Module; The link was circulated to members on 
Monday and can be accessed internally or through the public facing website.  
Members are encouraged to share this with their Teams.  RD / MN to keep the 
Module under constant review.  Noted the Certificate on completion is not 
currently available but will be in the next couple of weeks; Screen snapshots can 
be taken until this is resolved.  Action Completed. 

Action 6 and 7: Tayside UBB Guidance and Template and Tayside IRD Guidance 
and Template – Noted this work is now completed and waiting to go to TRIC PG5 
for sign off; The next TRIC PG5 meeting is being planned at the moment to take 
this forward.  JP noted the TRIC PG Leads had a meeting with Sheena Devlin 
(TRIC Lead) last week and she is aware that PG5 plan to re-instate meetings to 
look at key issues we want to take forward i.e. work to stop, start and continue 
with.  Action Completed. 

Action 8 and 9: Link Inspector – Noted JP met with Winnie Burke, the previous 
Link Inspector.  Noted the new Link Inspector for P&K is John Scouse; There has 
been some E-Mail communication over the last few weeks, however, the Care 
Inspectorate role is not as it was before Covid-19.  JP noted that when we come 
out of this, we would want to have a closer link with him and invite him along to 
one of our meetings / development days.  Members agreed. 

  

    
Action 1 John Scouse, Care Inspectorate Link Inspector to be invited to attend a 

future CPC Meeting and / or Development Day. 
BA / JP Future 

Meeting  
    
 Matters Arising:   

 i) Tackling Child Poverty and Neglect / COVID-19   

 Members noted the Workshop and Feedback Report.  CM noted the Workshop was 
a relatively small group but there was valuable contribution / discussion and a clear 
understanding of the link between poverty and neglect; There were lots of 
opportunities identified where services can work better together and identify 
financial hardships and how to link in with other partnerships to maximise income 
opportunities at an early stage etc. 
 
CM acknowledged that we have moved on significantly since the Workshop due to 
Covid-19.  Nationally and locally child poverty is going to be very high on the 
agenda going forward.  There has been a significant increase since lockdown in 
financial hardship, unemployment, universal credit etc and those already facing 
financial hardship now to a greater extent. 
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FM suggested that given the current circumstances, we take the opportunity to 
address some of the issues under Workshop Q3 where there are key links that we 
want to make with our recovery planning e.g. technology in lessons and the issue 
with home learning, how have we responded etc.  

 
PN highlighted that the Third Sector has wellbeing monies and Scottish Ministers 
confirmed this will continue to at least October 2020.  Noted one of the agencies is 
supporting families experiencing hardship; They are supporting 140 young people 
in P&K, including an increasing number of rural areas.  They will be looking at how 
to get across agencies: Identifying those with evidence need and maximise reach.  
Barnardo’s is holding wellbeing money specially to tackle children and young 
people financial hardship.   

 
CM noted the Child Poverty Group met last week and started a mapping exercise 
that sits under the 4 key workstreams and drafting an overview assessment / 
research report with key actions, next steps and joined up working.  It will be 
targeted work with families with children most likely to be at risk, hardship and 
poverty.  

 
CM noted they are also taking forward awareness raising of the impacts of child 
poverty to ensure frontline officers are aware and know where to go to support 
households.   

 
[FM / MW left the meeting at this point] 

  

    

Action 2 Clare Mailer to make the Child Poverty Action Group Research Report 
available to the CPC when published. 

CM Future 
Meeting  

    

 ii) Developing a Risk Register / COVID-19   

 Members noted the CPC / APC Virtual Executive Group were asked by the COG 
to pull together a Public Protection Strategic Risk Register and to take ownership 
of and continually monitor and update it.  Noted it was to be generic risks and not 
agency / partnership specific.  The COG also asked for a Highlight Report which 
identifies the higher level risks.    

 
HR noted that risk 1.6 is still very live; however, is gradually reducing; Introducing 
more face to face contact.  Noted we are still missing some of our Third Sector 
colleagues visiting families in homes.  HR noted the VAWP met yesterday and 
agreed the VAW concerns at 1.10 & 1.11 remain. 

 
CM noted that in respect of homelessness, the number of presentations were 
relatively low at the beginning and they have seen a gradual increase as a result 
of relationship breakdowns, domestic abuse etc.  They continue to monitor and 
work closely with partnerships. 

 
EC highlighted that the Tayside Health Immunisations Service, which is a priority 
service and has maintained delivery throughout Covid-19, have taken forward the 
development of a routine enquiry around gender-based violence; Noting that a 
particular staff group were seeing mums presenting with children can have a brief 
intervention, signpost and take on any follow up work. 

 
BA asked all CPC members to take the opportunity to review the Risk Register in 
their own time and apply to their own set of circumstances.  Members to flag up to 
RD / BA any risks they are facing that are not already in the Risk Register.   

  

    
Action 3 All CPC members to review the Full Risk Register and Risk Register 

Highlight Report and apply it to their own set of circumstances.  Members to 
flag up to Ross Drummond / Bill Atkinson any risks they are facing that are 
not already in the Risk Register.   

All ASAP 
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3 Re-Instatement of the CPC – Going Forward    

    
 i) Recovery and Re-Instatement Plan     

 Members noted that the COG asked the CPC / APC Virtual Executive Group to 
prepare a Recovery and Re-Instatement Plan.  Noted the Virtual Group has now 
met on 13 occasions and there has been a significant amount of crisis intervention 
work taken forward.  Noted there is a similar plan in place for Adult Protection.  
Noted there is now a focus on getting the CPC. CPC Practice Improvement 
Working Group and TRIC PG5 re-established and we have been asked to 
produce a pathway / map to identify what our priorities are going forward. 
 
BA noted we need to strike a balance between moving forward as the new normal 
but also the work going on in terms of trying to capture the learning from our 
experiences over the last ten weeks, recognising that there have been positives 
as well as challenges.  
   
HR noted the opportunity to use technology differently e.g. IRD processes could 
see real benefits managing it electronically in the future once everyone has 
access to MS Teams; Similarly, with CPCCs there have been good examples, 
although we would still want to resume in person meetings where possible.  Noted 
the CPC Practice Improvement Working Group will focus on what areas we want 
to retain at their next meeting.   
 
BC / JD noted the benefits of being able to communicate with teams who are 
geographically isolated / separate.  JD noted we need to consider mixed format 
meetings as well and be confident is using it i.e. some attending meetings in 
person and some online.  
 
BH noted some restrictions re engagement with young people using multi digital 
platforms.  BH noted that training in using MS Teams etc will need to be 
considered for staff as well as families.  DL noted Perth College are engaging with 
students and there is a high demand for health and wellbeing online counsellors.  
Noted they have trained online counsellors through the Big White Wall and there 
has been good uptake and positive feedback from individuals at the college. 
 
BA noted it would helpful if members can send in any information they have from 
their own agencies / services in terms of positive experiences and challenges to 
CG / RD / BA.  
 
Members noted the CPC / APC Virtual Executive Group were asked to develop a 
SLWG around practice standards / arrangements.  RD referred members to 
Practice Standards starter paper, recognising that there is a link between practice 
and technology.  Noted a Terms of Reference for the SLWG is being drafted and 
we will be seeking nominations for a multi-agency membership. 

  

    
Action 4 All members to send in any information they have from their own Services / 

Agencies in terms of positive learning experiences as well as the challenges 
to Claire Gray / Ross Drummond / Bill Atkinson. 

All ASAP 

    
 ii) Weekly Child Protection Data Report   

 Members noted the CPC / APC Virtual Executive Group produce a key dataset 
report every week (page 1); As part of the national work we were also asked to 
provide a broader set of KPIs weekly (pages 2 / 3).  Noted the number of concern 
reports are gradually returning to normal levels; members noted there are weekly 
fluctuations; similarly, with CCRs where domestic abuse is a factor.   
 
JP noted there is also a National Data Report from the Scottish Government / 
SOLACE.  JP highlighted that this report indicated we had a higher than average 
number of CPOs; HR noted they monitor this and have regular discussions with 
SCRA.  JC advised that whilst P&K sits around third in the national figures for 
CPO's; SCRA regularly review each and every CPO they seem necessary; adding 
that SCRA have no concerns about the P&K CPO rate.   JP asked why we have 
so many families reaching that point of difficulty and why we are not getting in 
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 earlier.  JC noted that is a question they are asking elsewhere, looking at SW as 
well as SCRA practice.  JC has asked for figures on re-referral rates for children in 
Dundee and Angus.  JP suggested this should be extended across Tayside and 
suggested TRIC PG5 could explore this.  

 
HR noted that the number of children with multi-agency plans being seen across 
Scotland are not being measured in the same way and is not a true reflection of 
the total number of children with multi-agency plans in P&K being seen; noting 
they are currently working on including health and education inputs.   

  

    
 iii) Collating Practice Standards – COVID-19   

 Members noted discussion at Agenda Item 3i.   
    
 iv) CPC Practice Improvement Working Group    

 HR advised the meeting planned in March 2020, immediately after lockdown, was 
postponed; The next meeting is scheduled for 2 June 2020.  Noted the Quality 
Assurance Annual Review of Child Protection has been postponed due to the 
current circumstances.  Noted a UBB SLWG has been remitted to the Practice 
Improvement Working Group to look at an audit / review of that process.  

  

    

4 Tayside Regional Improvement Collaborative Priority Group 5: Safeguarding 
and Child Protection – Verbal Update 

  

    
 Members noted a meeting date is being planned for TRIC PG5 in the next couple 

of weeks.  JP noted it will be good to get that Tayside connection.  Noted keen to 
push forward with the Sharon Vincent SCR Research to make sure we have those 
lessons built into our recovery plan. 

  

    

5 AOCB   

    
 i) Appointment of CPC Vice-Chair    

 Members acknowledged that GB has now moved to a new post within Police 
Scotland and has stepped down as Vice-Chair of the CPC.  In terms of GB’s new 
post as Chief Inspector in P&K, he will continue to sit on the CPC as a 
Corresponding Member.  BA has formally written to GB on behalf of the CPC.  BA 
is now seeking nominations / notes of interest for a new Vice-Chair.  BA happy to 
have an informal discussion with anyone interested.  Nominations to be sent to BA 
/ RD / CG 

  

    
Action 5 Nominations for the new CPC Vice-Chair position to be submitted to Bill 

Atkinson / Ross Drummond / Claire Gray. 
All ASAP 

    

6 Meeting Dates 2020   

    
 27 August; 27 October and 8 December 2020.   

    

 


