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Background 

In its third year of operation, Bertha Park High School had S1, S2, S3 and S4 in its cohort. Many more 

new members of staff took up post and every department now has more than one member of staff. 

Session 2021-22 was the first the school has been able to remain open from beginning to end; the other 

two academic sessions having been affected by the national school closures due to the Covid pandemic. 

Whilst the school was able to remain open throughout the session, Covid mitigation measures were still 

in force: physical distancing, face-coverings, hand hygiene etc. The high prevalence of Covid in the 

community meant that we were also significantly affected by high rates of staff and pupil absence. This, of 

course, added pressure to the remaining members of staff to keep the learning moving. 

School values and aims  

We have three simple, memorable values: Respect, Respect, Respect: 

Respect for yourself Attitude to learning, conduct, appearance, ambition 

Respect for others Gender, race, sexuality, views, kindness, compassion 

Respect for how we do things Our school environment and how we do things here 

 

Our learners deserve the very best educational experiences and learning environment they need to 

grow, learn, succeed and fulfil their potential in the world. To achieve this, our aim is to make Bertha 

Park High School a place where everyone wants to be: pupils, parents and staff alike. 

Consultation Process 

In generating this report pupils, parents and staff were consulted. We used evidence from face-to-face 

conversations, written feedback from emails and other school correspondence, online comments from 

live drop-in sessions, video evidence from visitors to our school, online forms, and feedback from Parent 

Angle meetings. Like the previous two years, we were unable to conduct the number of face-to-face 

conversations that we would have liked, however we did manage to host two open evenings in May 

2022 where parents of young people from every group were invited into the building to explore, engage 

with the senior team, and enjoy some Parent Angle hospitality. It is worthy of note that the parents of 

S1 and S2 learners had never been in the building before.  

Attendance 

 Attendance PKC Aver. 
S1 93% 92% 
S2 91% 90% 
S3 90% 89% 
S4 87% 88% 

 

Our overall S1 – S4 attendance was 89%, 
compared to the PKC average 88%. Our instances 
of Authorised and Unauthorised absences were 
also below the PKC average. 
 

 

  



Attainment & Achievement 

Literacy 

• We used standardised spelling and reading tests to benchmark and identify pupil gaps and 

implement interventions such as reading support, Fresh Start and Hornet literacy programmes. 

• All S1- S3 pupils received the following literacy inputs: 

o Regular personal reading homework with reading logs 

o Regular spelling, punctuation & grammar (SPaG) homework 

o SPaG starters for S1/2; Nat 5 themed starters for S3 

o Weekly library period 

• We developed whole-school documents, as part of our literacy policy, supporting a consistent 

approach to teaching and assessing literacy 

• Members of the English department have reading and writing as their leadership remit. They 

help identify pupils who have not already achieved an appropriate level 3 in S3 by end of the 

second term and to look at what interventions are needed to help them achieve this 

• Improvement priority is to ensure that the literacy policy is embedded in our teaching, learning 

and assessment policy 

• 80% of S3 achieved at least Level 3 Literacy 

Numeracy 

• S1-S3 pupils with attainment gaps have continued to work in bespoke intervention class. When 

progress has been evident, learners were integrated back into their original mainstream class. 

This has developed their confidence and provided an appropriate level of challenge.  

• S1-S3 pupils have undergone benchmark assessments throughout the academic session. These 

results provided data that the department considered when considering class moves.  

• Maths department continued to develop an assessment framework to provide topic-specific 

attainment information within each level. Plans are afoot to provide separate teachers for each 

S1 class to focus on mathematics, and then numeracy.  

• Daily supported study has been open to all learners in all year groups.  

• National 5 intervention: learners who are underperforming attended daily ten-minute sessions 

out with class time focusing on essential skills, areas for development and exam technique. 

• 72% of the S4 cohort have already achieved National 5 Numeracy, working towards 85% of the 

year group attaining National 5 Numeracy before they leave school. 

• Numeracy strategy group track and analyse numeracy attainment as well as create and integrate 

a whole school approach to improve numeracy for all.  

• Continuing to develop a Numeracy policy in continuous development providing a framework of 

consistency and support to pupils and staff.  

• 84% of S3 achieved at least Level 3 Numeracy 

 

79% of S3 achieved at least Level 3 in both Literacy & Numeracy  

 

National Qualifications 

This was our first year of SQA examinations and the learners that were presented performed very well: 

Bertha Park High was the highest placed school in PKC for conversions of National 5 entries to passes 

in S4. What could have been improved, however, was the number of learners that were presented for 



exams, as this was significantly lower than the PKC average. In short: the pupils who sat National 5 

exams did extremely well, we just needed more of them presented in the first place. Departmentally, 

almost all subjects did very well indeed with staff and parents alike being pleased with the attainment. 

Looking at the bigger picture though and the whole-school key performance indicators, development is 

required. This has formed a major part of our improvement agenda for session 2022/23, with many 

strategies and initiatives being implemented to ensure that this is an improved picture for next session.  

Our learners won trophies in Perform in Perth and we achieved the highly sought-after Digital School 

Award. In her opening line of the report, assessor Catherine Cunningham stated, “Never have I come 

across a school with such a strong vision for integrating digital technology at its core.” 

Leadership 

We continue to regard timely, regular, and useful communication with our learning community as very 

important. To this end we have streamlined our messages to parents by creating regular Head Teacher 

video-updates, replacing lengthy newsletters. We have also invested in technology to provide 

opportunities for live, online video streaming so that we can engage and interact with parents out with 

school time. This has been utilised for sessions on transition, course choice and general Q&A, allowing 

parents to see, hear and interact from the comfort of their home. Feedback from parents about these 

methods is very positive with many commenting that this is the best way they have seen school-to-home 

communication conducted. 

Our staff are professional, dedicated, enthusiastic and learner focused. We continue to be a popular 

place to work with applications for vacancies often higher than for similar posts elsewhere. Our staff 

survey showed that most staff are very happy to work at BPHS. 

We continue to provide support & leadership in matters related to education technology to colleagues 

across PKC and indeed across the country. 

We are encouraging leadership within the pupil body in giving learners a voice in how the school runs, 

their access to common rooms, our house system, and the choice of senior ties. We have, however, 

identified a need to further develop pupil voice and provide opportunities for learners to express their 

opinions more. 

We continue to encourage staff members to take-on leadership roles. As an example, our staff took-up 

positions in developing wider achievement opportunities, supporting PKC with education technology 

roll-out across other schools, SQA coordination and timetabling.  

This session was the first that we expanded to two DHTs. Christine Couser joined the team at the 

beginning of session 2021/22 taking forward the DHT Support role. This has allowed us to focus more 

on improvement in our capacity for Inclusion and pastoral support. 

Pupil Equity Fund Spending 

This year’s funding was spent on staffing two posts: an Intergenerational Coordinator and an Inclusion 

Officer. Our Intergenerational Coordinator recruited 16 older people from the local community who 

volunteered their time regularly each week. These people supported our learners in several ways 

throughout the session. Some, like the gentlemen from Perth Men’s Sheds, provided a much-needed 

alternative curriculum for a small group of S3 pupils who were challenging to engage in mainstream 

classes. They relished the opportunity to build garden furniture from pallets and helped construct the 

school poly-tunnel. Other volunteers supported pupils in class with literacy & numeracy, some helped 



form an enterprise initiative making pizzas whilst a local master weaver shared their skills in the Visual 

Arts department. The initiatives that PEF has funded has allowed us to target those who may have been 

impacted by poverty, with the added benefit of also impacting those from other socio-economic 

backgrounds seamlessly.   

Our Inclusion Officer Rhuaridh has worked primarily with those who struggle to engage with the 

mainstream curriculum. This could be for many reasons, from mental well-being challenges to those with 

identified social, emotional, and behavioural conditions. Through a heavily supported alternative 

curriculum, he ensures that wherever possible even young people that can be hard to reach, can have a 

fulfilling, rewarding and engaging school experience. It is fair to note that, as with all initiatives, this can 

work better sometimes than others. Rhuaridh is a valued and impactful member of our team. 

School Development Plan 

As a result of the self-evaluation process in term four of the session, the improvement priorities have 

been set as follows: mental health & well-being, including appropriate conduct, inclusive practices, 

attendance and resilience; revisit values, vision, culture & belonging, including improvement in 

ethos buy-in, improved uniform, pupil leadership development; learning, teaching & assessment, 

including raising of whole-school attainment in line with key performance indicators, development of 

teaching & learning policy and better tracking & monitoring. 

NIF quality indicators 

Quality indicator Self-

evaluation 

Description 

1.3 Leadership of change 

 
4 

Good 

All staff show commitment to shared educational 

values. Changes demonstrate interconnectedness 

2.3 Learning, teaching and 

assessment 

4 

Good 

Our young people are mostly engaged, resilient, 

motivated & interact well 

3.1 Ensuring wellbeing, equity 

and inclusion 

3 

Satisfactory 

Most of our learners feel safe, respected, valued and 

supported in our environment but there are 

improvements to be made. 

3.2 Raising attainment and 

achievement 

3 

Satisfactory 

Our reported Literacy & Numeracy CfE levels are 

behind the PKC average. Our key performance 

indicators of SQA attainment require improvement 
 

Term 4: April – June 2022 

Shortly after returning from the Easter holidays, the school community had to come to terms with the 

most tragic of situations: the death of one of our pupils. This affected the pupils, staff, and parents 

tremendously and the after-effects caused significant distress and challenges. With our modest staffing 

capacity, we had to review our priorities and divert time and resources into supporting everyone 

through the rest of the term. The impact continues to resonate through our school into session 

2022/23 and has significantly informed our improvement priorities for the coming year.   

Continuous Improvement 

We believe that we have a robust capacity for continuous improvement. With our increase in staffing 

and pupil numbers we are in a strong place to offer the best possible experiences for learning. We have 

an enthusiastic, highly skilled and committed staff and we have ambitious plans for our school in the 

years to come. 


